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Fairer Aberdeen Fund Board 
Note of meeting held on Thursday, 15th January, 2015   
	Present:
Cllr Jenny Laing                 ACC (Chair)
Cllr Gordon Graham
ACC
Cllr Jim Noble                    ACC

Cllr Yvonne Allan              ACC 
Joyce Duncan                    ACVO

Arthur Forbes                    Aberdeen Civic Forum

Jody Reid                            Regeneration Matters

Acky Stewart
Regeneration Matters

Fay Morrison
Regeneration Matters

Nick Bruce
Regeneration Matters

Sylvia Davidson
Regeneration Matters

Leonora Montgomery      Regeneration Matters
	In Attendance:

Dave Kilgour

Aberdeen City Council

Anne Knight    
              Aberdeen City Council

Susan Thoms                   Aberdeen City Council




	Agenda Item
	Notes
	Actions

	1.  Apologies
	Moyra Mair                   Regeneration Matters

Aileen Davidson           Regeneration Matters

Linda Smith                  NHS

Andy McLeod               Civic Forum

Adrian Watson             Police Scotland

	

	2. Note of meeting held on 27th November 2014

	Minutes were agreed to be an accurate account of meeting.
	

	3. Matters arising

	Item 3 – Learning Review
Arthur queried at the last meeting about the outcome of the Library and Community Learning Review.
Dave explained that the review had not been completed and that the council is undergoing restructuring presently. Community Learning has been moved from Education and is now part of Communities, Housing and Infrastructure, whilst Libraries will still remain within Education. It will be important when dealing with 15/16 applications e.g. flats etc. that we will need to access some information from the review about the future sustainability of these venues.   Cllr Graham informed the Board that Cummings Park Centre and Froghall centre will now be known as Learning Centres.  It was added that the Torry Learning Centre has been reclaimed by Housing. 

Item 4. Cllr Noble had requested information on how other local authorities had used the funding once ring fenced under the Fairer Scotland Fund.

Anne gave a hand out giving a short summary on how funding had been used in Aberdeenshire, Dundee, Fife, The Highland Council and Midlothian.  Anne suggested that the Board may wish to look at this paper and the other information gathered at a later meeting or at the Boards workshop in April.

Susan presented the Board with a newly printed version of the Annual Report 13/14.  Susan had extra copies with her but asked if any Board member wished more copies to contact her and she would forward them.  Copies of the report will be sent to everyone on the Fairer Aberdeen Fund distribution list.

Cllr Laing stated that the Council very much appreciated the Annual Report and its comprehensive monitoring of Projects funded through the Fairer Aberdeen Fund.  Cllr Laing congratulated the team for the great work they have done.

Cllr Allan asked for an update on the Northfield welding project and if they were successful in getting local businesses involved.  Dave explained that a meeting has been arranged with the Headmaster of Northfield Academy tomorrow and will update the Board at the next meeting.  It was stated that Balfour Beattie is now involved with the project.   Cllr Laing added that “Aberdeen Guarantees” have been active in asking businesses to pledge funds to schools.

 
	

	4. Applications for remaining 2014-15 funding

	The following applications were deliberated by the Board and decisions made on what applications to fund.
	

	Ref

Organisation

Capital/non recurring costs request
Funding requested

Funding Agreed

Board Comments
6.1
Aberdeen Cyrenians
Purchase of Oven 
£1,914
£1,914
The Board agreed to fund the full amount of request.
6.2
Aberdeen Foyer
Purchase 47 laptops, including required software
£17,589
£8,795
The Board agreed funding £8,795
6.3
Aberdeen Illness & Disability Advice Service
4 desktop computers, 2 laptops and short term staffing costs
£6,595
£6,595
The Board agreed to fund the full amount of request. 
Yvonne stated she thought this project would be an asset to the Disability Advisory Group.
6.4
CFINE
2 desktop PC’s, 1 laptop, tills and blinds
£2,303
£2,303
The Board agreed to fund the full amount of request.
6.5
Manor Park Community
Heathryfold Play Park equipment
£60,415
£20,000
The Board agreed to fund part of the request. 

The Board hoped that the agreed funding would enable the group to purchase some of the play equipment required.
6.6
Mental Health Aberdeen
Additional  hours for a 12 week period to reduce waiting list of ACIS Youth clients
£3,830
£3,830
The Board agreed to fund the full amount of request. 

6.7
Mental Health Aberdeen
Additional hours for a 12 week period to reduce waiting list of Calsayseat & Torry Adult Counselling clients.
£4,492
£4,492
The Board agreed to fund the full amount of request. 

6.8
North East Scotland Credit Union
Funding requested for hand-outs, money banks, pencils, certificates and the making of a DVD.
£9,310
£3,180
The Board agreed to funding: 
1000 piggy banks - £1,400

1000 pencils  - £280

Printed materials for 20 schools - £1,500

The Board thought it was unrealistic to complete a DVD in the time scale left to use funds.  It was also agreed that the schools should be more proactive in the uptake of the Junior Financial Awareness Workshops. The Board requested an update on how the promotional work is fitting in with the school curriculum.
6.9
North East Sensory Services
To fully refit IT Suite
£7,877
£7,877
The Board agreed to fund the full amount of request. 

6.10
Silver City Surfers
4 Hudl tables and 1 Chromebase
£760
£760
The Board agreed to fund the full amount of request. 

6.11
St Machar Parent Support
Repairs of outside wall
£10,000
£10,000
The Board agreed to fund the full amount of request. 

The Board also requested that they provide all quotes, for completing this work; only 1 quote was available at the meeting.

6.12
Station House Media Unit
Repairs to ground room flooring, purchase of portacabin and laptops with transporting case
£13,367
£13,367
The Board agreed to fund the full amount of request. 

6.13
St Machar Credit Union
Repairs and refurbishment of new premises
£14,150
£14,150
The Board agreed to fund the full amount of request. 

6.14
WEA Reachout
Decorate hallway, stairs or premises
£1,800
£1,800
The Board agreed to fund the full amount of request. 

6.15

WEA

Reachout

Travel costs for clients

£500

£500

The Board agreed to fund the full amount of request.

6.16
Tilly Youth Project
Carpet for new premises
£1,300
£0
The Board decided that as the Project was going to be demolished and there was a need for new premises that refurbishment should be provide through ACC. 


	5. Meeting dates for considering applications for 2015-16


	Susan presented the group with a timetable to cover the forthcoming decision making process for the Fairer Aberdeen Fund Applications 15-16. 

Dave explained the process of inviting specialist guests to come along to the meetings for input on their priority topic of interest. It was stressed that no decisions on funding are made at these sub meetings, however applications are categorised either as High, Low, or Medium priority. 

Decisions are made at the FA Board meeting on the 21st March by using the process of looking at firstly the Applications ranked High.
Applications received Friday 30.1.15

Applications collated, summarised, copied and delivered Monday 2.2.15 – 13.2.15

Workshop 7.2.15 
Subgroup meetings

Maximising income 17.2.15

Getting people into work 19.2.15

Improving mental health and wellbeing 24.2.15

Building stronger, safer communities 26.2.15

Increasing skills and creativity 2.3.15

Collate and summarise comments and advice 3.3.15- 

FA Board meeting 21.3.15

Inform applicants of decisions 23.3.15-27.3.15

Members were asked to inform Susan or Anne which dates they could attend.

A Board workshop had been agreed for the 7th February and the Board agreed to postpone this meantime and rearrange a date sometime in April.
	

	6. Meeting dates for the rest of the year
	11th June 2015 – consider and conclude Board/Fund Review

10th September 2015 
10th December 2015 
all dates agreed with Board
	

	7. AOCB
	No other business was discussed 
	

	8. Date of next meeting
	21st March, 2015 – Funding Applications
	



