10.1 Support for Families

\ Progress Scale

Project Aim

for Children), and Alcohol & Drugs Action by 20% by 2021.
Project Manager: Susan Morrison, ACVO Project Charter Approved July 2018

Increase the number of family members of people in HMP Grampian and HMYOI Polmont who
received appropriate and timely support from Families Outside, Family Centre & Help Hub (Action

Start Date
July 2019

Testing End Date

Sep 2021 6 —Testing

Underway

Changes Being Tested (Specify location/ test group)

Are our changes resulting in improvement?

This project first began in August 18 as part of the LOIP approved in 2016.
However, it has stalled since the withdrawal of funding for Action for
Children who run the Family Centre and Help Hub at HMP Grampian. No
changes are currently being tested.

Improvement Data
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/10/CJ-Wider-Support-for-Families.pdf

