10.4 Specialist Substance Misuse Services

Project Aim

specialist services by 100% by 2021.

Project Manager: Simon Rayner, ADP Project Charter approved 1 July 19

Increase the uptake and retention of people in the Justice System with drug and alcohol problems in

Start Date
July 2019

Testing End Date
Jan 2020

6— Testing
Underway

Changes Being Tested (Specify location/ test group)

Are our changes resulting in improvement?

underway

where return to HMP was expected.

custody as to how prescribing can continue in custody

e Funding of a link worker in Kittybrewster custody and recruitment

e Clear process being trialled to improve case management on liberation
from Court using the same systems and to notify ASAP of those liberated

e Discussions underway between custody nursing/ link working at police

We do not yet have the data to evidence of impact of our change ideas.

Improvement Data
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