
12.3 Reduce Fatal Drug Overdose 
 

Project Aim Start Date Testing End Date Progress Scale 

Reduce the incidence of fatal drug overdose by innovative developments and increasing the 
distribution of naloxone by 10% year on year by 2021  

Project Manager: Tara Shivaji (NHS)/Simon Rayner (ADP)  Project Charter Approved September 2019 

Sep 2019 
 

Dec 2020 6 – Testing 
Underway  

Changes Being Tested (Specify location/ test group) Are our changes resulting in improvement? 

• Introduce and increase the number of community overdose 
champions Test of change in Torry 

• Media campaign to raise awareness of naloxone to address 
stigma and provide information on how to become a naloxone 
trainer 

 

We do yet have the data to understand whether these changes are having 
the intended impact.  A data sharing protocol will be completed to allow 
us to gather data to understand impact.  A meeting will take place in 
November to discuss the media campaign to raise awareness.  
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Number of Community Naloxone champions

https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/09/Charter-12.3-Reduce-Fatal-Drug-Overdose.pdf

