
14.1 Community Led Resilience Plans  
 

Project Aim Start Date Testing End Date Progress Scale 

Community led resilience plans in place for areas most vulnerable to flooding by 2021. 
Project Manager: Dawn Schultz, ACC Project Charter Approved July 2019 

July 2019 
 

May 2020 5 – Designing 
Changes 

Changes Being Tested (Specify location/ test group) Are our changes resulting in improvement? 

Identify community champions for resilience, through engagement with 
networks and community councils.   

Our Project Manager is not yet in post and Andy Buchan is our interim lead.  
Unfortunately we are slightly delayed in starting due to unplanned absence.  
However progress has been made in establishing meetings and contacts and 
we expect to have progressed with our change ideas by the end of November 
2019. 
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/07/Charter-14.1-Resilience-Plans.docx

