
2.1 Community Benefits 
 

Project Aim Start Date Testing End Date Progress Scale 

Increase the impact and measured value of Partnership wide community benefits 
programme by 2022. 
Project Manager: Lori Manson (ACC)  Project Charter Approved July 2019 

Jul 2019 
 

Dec 2020 5 - Designing 
Changes 

Changes Being Tested (Specify location/ test group) Are our changes resulting in improvement? 

Establishment of a community co-design project group - The current test for 
change is establishing a group of participants from the Tillydrone community 
who will co-design the community benefits requirements for the new 
primary school to be built on the site of former St Machar Primary school 
(Tillydrone).  

The Project Team is preparing for testing in the form of community 
engagement sessions. Briefing materials have been developed, community 
organisations identified and initial engagement raising awareness of the 
opportunity to participate took place at a public consultation event at the 
Community Campus. Plans are aligned with the development of the school, 
which is at the Design phase, expected to go out to procurement Spring 
2020. Engagement sessions will take place early 2020 so that Community 
Benefits Project Plan is completed in time for procurement, but not so far in 
advance that means too long of a lead time for community participants. 

Improvement Data 
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/07/Charter-2.1-Community-Benefits.docx

