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Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018
  

2021 2028 

Community Priority:  Our children and young people will have equal opportunities to achieve in life 
We will close 
the gap 
between our 
children 
entering P1 and 
the Aberdeen 
average 

We will develop the Torry Primary 
School and Hub to deliver additional 
Childcare and Early Years Places 
whilst linking to local job 
opportunities in childcare (see 
economy section).  
 
Free childcare places are advertised 
thorough local networks to improve 
take up and childcare is flexibly 
available when parents need to 
access it, which may require looking 
at non standard hours due to working 
patterns 
 
Develop local responses to Early 
Years provision by delivering 
interventions appropriate to need  
such as BIG Noise Baby and 
Nursery, PEEP, ESOL and Book Bug 
 
We will deliver locally based breast 
feeding classes 
 
We will deliver the Priority Families 
Project 
 
We will develop Family Projects such 
as the development of the “Children’s 
Lighthouse Project” by the Children’s 
Parliament where we will connect 
families together through play, 
talking, eating and learning 

BIG Noise 
ACHSCP  
ACC - EC & S 
Priority Families 
Third Sector 
Private Sector 
Community 

Increased number of childcare places 
available for : 
Eligible 2 year olds All 3 and 4 year olds 
 
% take up of places 
 
% improvement of ability at the start of P1 
(average score):Reading (TP/WR) Maths 
(TP/WR) 
 
 % of “target” parents and babies attending 
BIG Noise Baby 
 
% of “target” 3 and 4 year olds attending Big 
Noise Nursery 
 
No of Torry based interventions 
  
No of Torry based Classes  
 
Increase % of babies exclusively breast fed 
at 6-8 week review 

 
 
50% 
 
TBC 
 
   
43.02/43.30 

 
 
 
30% 
 
Baseline GPH 

   

Big Noise  
ACC - EC & S 
Priority Families 
ACHSCP 
Community School 
AAP/Sport 
Aberdeen Police 
CSP 
Community Justice 
Third Sector 

No of families engaging with priority families 
(cumulative) 
 
% of Families assessed as having 3 or more 
improved outcomes 6 months following 
conclusion of Priority Families support 
 
No of new  Torry based Parent & Family 
Support interventions delivered 
 
No of families engaged 

0 
 
 
 
0 

   



 

 

 

Primary 
Drivers 

Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 
 Increase uptake of free school 

meals and breakfast clubs during 
the year which will includes school 
holidays, we will use the Tullos 
Primary Project as a pilot 

Big Noise  
ACC - EC & S 
Priority Families 
ACHSCP 
Community School 
AAP/Sport 
Aberdeen Police 
CSP 
Community Justice 
Third Sector 

% Increase uptake of free school meals 
TA/TP/WR 
 
 
% of eligible young people accessing free 
school meals 

 
13%/28%/18% 

   

We will close 
the Attainment 
Gap 

Develop bespoke and targeted 
inclusion and attainment initiatives 
taking a whole community 
approach and building on Big 
Noise and The Imagineering 
Project 
 
 
 
Utilise the Pupil Equity Fund to 
deliver Torry based closing the 
poverty gap responses for target 
children through close 
collaboration with schools 
 
Join up local provision of Holiday 
and Afterschool provision to tie in 
with working parent’s needs 
building on Big Noise and Active 
Schools provision 

Big Noise Schools 
Community Third 
Sector 
ACC – CHI/EC & S 
Priority Families 
Police 
AHSCP 
Sport 
Aberdeen/AAP 
NHSG 

Reduce the attainment gap between the 
highest and lowest achieving 20% in Torry 
Academy 
 
 
Decrease in:  
Unauthorised absences (WR/TA/TP) 
Truancy (Torry Academy)   
Exclusions (WR/TA/TP) rate per 1000 
Pupils  
 
Attendance (WR/TA/TP) 
 
% of children within each SIMD quintile will 
have successfully  achieved  CFE third level 
literacy and numeracy 
 
% of eligible pupil take up of Big Noise 
afterschool activities 
 
% of holiday weeks delivered with full day 
activities 
 
% of eligible pupil take up 

103 
500 
1354 

 
 
 
1.12%%/2.38%/4.6% 

3.84% 
148.6/24.8/140.4 
 
 
93%/92%%/89% 

 
 
 
 
 
 
 
 
 
 
45% 

  
 
 
 
 
 
 
 
 
 
 
 
85% 

 



 

 

Primary 
Drivers 

Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 

Our Young 
People will 
have 
Facilities and 
Services that 
meet their 
needs 

We will ensure better co- ordination of young 
people’s services in the community 
and investigate opportunities to develop a 
“Youth Hub”, potentially operating from the 
“Phoenix” which is driven and designed by 
young people 
 
 We will investigate the  opportunity to deliver 
Project “FIT”  based on the Northfield 
Success 

Big Noise Schools 
Community Third 
Sector 
ACC – CHI/EC & S 
Priority Families  
AHSCP 
Sport 
Aberdeen/AAP 
CSP/Police 
Street Sport 

No of young people 12-19 accessing 
activities 
 
Reduce number of youth annoyance and asb 
incidents reported to the Police per 10,000 
population 
 
No of target young people engaging in 
diversionary activities 

 
 
 
 
381 

   

Community Priority:  We will improve our Health and Wellbeing and protect our Community from Harm 

We will 
reduce the 
levels of 
dependency 
on Alcohol 
and drugs in 
our 
Community 

We will deliver added value, innovative early 
intervention and prevention measures for 
those at risk of alcohol and substance misuse  
 
Develop community interventions such as the 
“Recovery Bus” and local alcohol support 
groups. We will train local projects to deliver 
alcohol brief interventions and make onward 
referrals to drug and alcohol services 
 
Ensure  commissioning from the AHSCP  is 
community needs led 
 
We will ensure the Community has the 
capacity to monitor and make appropriate 
objection or representation to the licensing 
board in relation to licensing in Torry and roll 
out the Community Licensing Tool Kit 

ACHSCP 
Schools ADP 
Community Big 
Noise Third Sector 
ACC 
AAP 
Police 
Fire and Rescue 
 
 
 
ACC 
Community 
NHS 
ADP 

Number of community based prevention 
measures 
 
Number of new community based Initiatives 
delivered 
 
Increase number of alcohol brief 
interventions carried out locally  
 
No of community referrals to drug and 
alcohol services 
 
% reduction in hospital stays related to 
alcohol misuse  related to drugs misuse 
 
No of successful representations to the 
Licensing Board 
 
Reduction in off sales 

 
 

   



 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 
We will improve 
the Mental and 
Sexual Health in 
our community 

We will enhance school and community 
based mental and sexual health 
interventions such as mindfulness 

ACHSCP 
Schools 
Community 
Third Sector 
Sport 
Aberdeen AAP 

Number of locally based mental health interventions 
 
Number of school based mental and sexual health 
interventions 
 
Reduced percentage of population being prescribed 
drugs for anxiety, depression or psychosis 
 
Decrease in teenage pregnancy 15- 19 per 1000 
population 

 
 
17.3% 
 
 
 96 

   

We will improve 
the Health and 
Wellbeing of the 
Community 

We will deliver locally based solutions to 
longer term reduction in COPD 
 
 
 
 
 
 
We will tackle obesity and weight gain 
by taking a joined up community asset 
and partner approach. We will develop a 
project brand and community champions 
to drive this through this will link to local 
food growing and provision of free meals 
and active lifestyle choices such as 
community walks and walkathons  which 
could link to the heritage of Torry 
 
 
We will developed better links between 
Torry Medical Practice and community 
projects with projects such as 
Community Link Workers 
 

ACHSCP 
Schools 
Community 
Big Noise 
Third Sector 
ACC 
AAP/Sport 
Aberdeen 
 
 
 
All Partners 
Private Sector 

Reduction in patients hospitalised with COPD per 
100,000 population 
 
Reduction in obesity levels  
(Adults) 
(Children) 
 
Reduce number of inactive people in Torry 
 
No of partners involved in the campaign 
 
No of community members participating 
 
Reduction of type 2 diabetes 
 
Reduction in purchase of sugary drinks 
 
No   of   clients   supported  
 
Increase number of individuals able to look after 
their health quite well 
 
Reduce emergency stays in hospital per 100,000 
 
Providers including Making Every Opportunity 
Count 

530.5 
 
 
 
 
26% 
 
15% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9754.4 

   



 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021  2028 
Our Community 
is kept safe and 
protected from 
harm 

We will early intervention and prevention 
community safety initiatives with respect to 
anti-social behavior, specifically in hotspot 
areas such as Finnan Place and deliver the 
Youth Hub as a prevention measure whilst 
continuing “Operation Smallwood” 
 
We will develop a local response to  Domestic 
Abuse by engaging with target communities 
and promote campaigns such as the white 
ribbon campaign 
 
Torry Street Drinking action plan to  
respond to localised incidents stemming from 
cultural differences 

CPP 
Police 
ACC 
ACHSCP 
Schools 
Community Big 
Noise Third 
Sector  
AAP 
 Sport Aberdeen 
 Community 
Justice 

% crime reduction 
 
% of people who feel safe walking alone 
in Torry 
 
Reduce number of asb incidents reported 
to the police 
 
Increase in the number of people 
identified to undertake an Earlier 
Intervention programmes for domestic 
abuse  
 
% decrease in reports of street drinking 
reported to  Police Scotland 

1823 
 
 
 
 
860 

   

Community Priority: We will build on our community assets to improve Torry as a place to live and work and create opportunities for involvement in all aspects of 
community life 
Build on our 
strong 
community spirit 
and the  
potential  of 
groups 
individuals and 
families to 
develop 
community 
action in 
response to this 
Locality Plan 

We will develop opportunities for the 
community to celebrate Torry by developing a 
local campaign  
 
We will enhance local volunteering by 
understanding barriers to becoming a 
volunteer and develop an action plan to recruit 
and retain volunteers 
 
We will develop new volunteering schemes 
such as the Torry Young Police Volunteer 
scheme and the Harbour Boards principal 
contractors “Timebank Scheme” of 100 
volunteer days 
 
We will develop a community communications 
strategy which will include online and offline 
streams including a Torry website 

Community Third 
Sector 
ACC – CHI/EC & 
S ACHSCP 
CSP 
Schools ACVO 
Big Noise AAP 
Sport Aberdeen 

No of Torry Local Hero’s identified 
 
No of Torry Local Events 
 
No of New volunteers 
 
% of volunteers feeling able to contribute 
to their role 
 
No of young police volunteers 
 
No of timebank volunteers 
 
% of residents aware of community      
activity 
 
% of residents accessing digital 
information about the community 

0 
 
 
 
0 

   



 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 
 Communities are empowered to deliver 

solutions and maximise local assets by 
leveraging support through community benefit 
clauses, section 75’s and Scottish business in 
the community and the Dragados Community 
Investment Fund and other creative resourcing 
such as social impact bonds 
 
We will develop circles of community around 
vulnerable community members 

Community Third 
Sector 
ACC – CHI/EC & S 
ACHSCP 
Police CSP 
Schools ACVO 
Big Noise AAP 
Sport Aberdeen 
Community Justice 
Fire and Rescue 

Increase in number of new projects 
 
Value of external funds attracted to 
Torry 
 
 
 
No of Circles of Community 

    

Enhanced social 
cohesion and 
socially 
sustainable 
communities 

Develop Community based Projects and 
interventions to deliver Multi Cultural and 
Intergenerational activities  
 
Through collaborative working with the 
community, and partners the College will 
increase awareness and delivery of its 
community-based and College-based  
provision for ESOL courses.   

ACC –EC & S/CHI 
College Schools 
Third Sector Big 
NOISE 
Community AHSCP 

No of intergenerational projects 
delivered 
 
% older people feeling less isolated 
No of ESOL Learners 
 
% participants completing ESOL  
No of multi cultural projects 
 
% of community feeling more 
integrated 

    

Our Community 
has increased 
opportunities to 
influence 
decision making 

Achieve 50% Community Participation on 
Locality Partnerships 
 
Ensure the wider community has the 
opportunity to feed into the locality planning 
process and capacity is built to participate  
 
Deliver annual Participatory Budgeting 
Projects 

All Partners Funding allocated to PB Projects 
 
% of residents having influence & 
sense of control of shaping the 
Locality 
 
% of residents participating in 
Locality Planning 
 
% of eligible  population voting in PB 

£82,500    

 

 



 

 



 

 

Primary 
Drivers 

Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline  2018 2021 2028 

Community Priority:  Our Community is Safe, Clean and we can move around easily and safely 
We can 
move 
around 
Torry easily 
and safely 

Reduce Traffic on Victoria Road and Wellington 
Road and improve Air Quality 

ACC – Sustainable Travel 
(Planning)  
NESTRANS 
Community ACC – 
CHI/Sustainable Travel 
(Planning)  
ACHSCP 
Active Aberdeen 
Partnership Nestrans 
Third Sector 

Removal of Air Quality Management 
Area on Wellington Road 
 
% Decrease of traffic on Victoria and 
Wellington Road 

    

Promote the use of alternative methods of 
transport and identify gaps in public transport  
 
Deliver local bus forums to bring operators and 
communities together 
 
Review community transport options to access 
key services, such as the Torry Medical Practice 
and develop schemes such Thinc and volunteer 
drivers and investigate options to look at no cost 
cowheels cars for community access to 
essential services 

% Increase in resident satisfaction in 
the ability to get around Torry safely 
 
No of Local Bus Forums 
 
% increase in the numbers of 
residents in Torry satisfied with public 
transport options 
 
No of residents being able to access 
essential amenities and services 

    

Improve the ability to move around Torry by 
delivering community led street audits like Living 
Streets 

No of  street audits (cumulative) 1    

Deliver travel options to Lochside Academy ACC –ECS 
School Community 

% of pupils reporting that travel is      
not impacting their ability to fully 
engage with school and after school 

    

The 
Community 
is tidy and 
well 
maintained 
 
 
 

We will deliver locally based educational 
programmes and special initiatives to promote 
recycling 
 
We will develop local responses to upcycling 
such as “Shwop Shops” delivered by Old Torry 
Community Centre and look at developing an 
upcycling skills Centre 
 
We will Keep Torry Tidy and deliver local 
incentives such as community clean ups, litter 
leadership in schools and “Scoop Campaigns” 

ACC – 
Environment/CH 
Community Third Sector 
Schools 
Active Aberdeen 
Partnership 
 
ACC 
Emergency Planning 
Community  
Third Sector 

% Increase in household waste 
recycled 
 
No of Local Projects 
 
LEAMS assessments 
 
No of community environmental 
walkabouts 
 
Increase in volunteers involvement in 
keep clean campaigns 

 
 
 
 
 
80% 
 
1 

   



 

 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2018 
The Community is 
resilient 

We will develop community and 
business resilience awareness as well 
as enhancing the ability to respond 

ACC 
Emergency Planning 
Community  
Third Sector 

No of community Groups that include 
Community Resilience within their local 
plans 
 
Increase no of communities with resilience 
plans in place 

    

Community Priority:  We have access to affordable, fit for purpose well maintained housing which we can sustain 
We will deliver 
high quality social 
housing, estates 
and housing 
services 

Accessible housing and support 
services which are located in Torry 
rather than the City Centre and co-
locate these  with other key services to 
support tenants in the Torry Hub 
 
Rolling programme of resident led 
audits of housing improvements 
especially in Balnagask 

ACC – CH/EC & S 
Community Third 
Sector RSL 
ACHSCP 

% Tenancy sustainment 
 
% customer satisfaction with housing 
services 
 
% increase in satisfaction with their homes 
 
  % of housing meeting      Scottish quality 
standards 
 
No. resident led visual audits for property 
and environmental improvement investment 

    

We will deliver 
additional 
affordable 
Housing that 
meets residents 
needs 

Improve access for residents in Torry to 
high quality homes that fit their needs 
and develop local letting policies and 
support packages to be built around 
local need which could include 
incentives for downsizing and special 
policies for the aging population 

ACC - CHI  
RSL 
Residents  
AHSCP 
 
 

No of affordable homes built per year in 
Torry 
 
Decrease in % of people in houses that are 
over crowded 

TBC 
 
 
23.9% 

   

Community Priority:  We have increased access to high quality facilities in the community 

There are 
increased 
opportunities to 
access high 
quality fit for 
purpose facilities 

Improve collaboration between public, 
private and third sector organisations to 
maximise assets and undertake a space 
audit of availability to promote to 
partners 

ACC 
Third Sector 
Community ACHSCP 
ACVO 
Active Aberdeen 
Partnership Sports 
Aberdeen 

% Increase of space utilised     



 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 
 Develop the Torry Primary and Hub 

to ensure co-location of activities and 
services in line with the priorities of 
the Plan, which will include 
community facilities such as a 
community café 
 
Review Community Sport Provision, 
Tullos Pool and Out-Door Centre, to 
identify options to increase local 
uptake 

ACC 
Third Sector Community 
ACHSCP ACVO 
Active Aberdeen 
Partnership Sports 
Aberdeen 

% increase Community Footfall 
accessing Hub 
 
% of residents feeling that facilities meet 
their needs 
 
 
% Increased of Torry 

    

Community 
ownership of 
assets 

Identify community asset transfer 
opportunities such as the Torry 
Depot and the Phoenix and support 
community organisations to take 
ownership 

Active Aberdeen 
Partnership Community 
Third Sector ACC – CHI 
Community Third Sector 

Number of asset transfers (cumulative) 0    

Community Priority:  We will increase the promotion, quality and use of our greenspace and heritage 

We will improve 
and promote our 
greenspace 

We will improve and maintain our 
greenspace  by working with partners 
such as the preferred contractor of 
the Harbour Board “Dragados” 
 
We will develop community planting 
initiatives, community clean-ups and 
friends of green spaces 

ACC – 
Environment/Econo mic/CH 
Development Community 
Third Sector Aberdeen 
Harbour Board Principal 
contractor 
Community Justice 
Schools 

% Increased satisfaction with 
greenspace 
 
No of community clean ups 
 
No of community planting projects 
 
No of green spaces achieving green flag 
status 
 
Increase in “it’s your Neighbourhood 
awards” 

    

We will celebrate 
and promote our 
Heritage 

We will develop locally based 
heritage promotion initiatives  
 
We will build on the investment in the 
Torry Battery and promote it as a 
local attraction 

ACC – 
Environment/CH 
Community Third Sector 
Schools 
Torry Heritage Group 

 
 
Increased Investment in the Battery  
 
No of local heritage projects 

    

 



 

 

Primary Drivers Secondary Drivers Lead Partners Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 
We will improve 
children’s and 
Young people’s 
play experiences 

We will improve play areas and 
natural play areas and invest inlocal 
assets such as the Skate Park. 

ACC – CHI 
Community Third Sector 

No of local park upgrades 
 
% of population satisfied with parks 

    

 

 



 

 

 



 

 



 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement 
Measures 

Baseline 2018 2021 2028 

Community Priority: We will increase the available income levels for residents 

We will ensure the 
community have 
the knowledge , 
skills and 
confidence to 
reduce household 
costs and 
maximise 
household income 

We will reduce fuel poverty by 
delivering a heat 

Network  

ACC –CHI/Recycling 
Aberdeen Heat and 
Power 

No of households benefiting from 
reduction in heating costs by at 
least 10% 

  800  

We will develop sustainable food 
provision by identifying land 
options for food growing, such as 
a community orchard ,  linking this 
to a community co-operative or a 
local TAMS (market stall concept) 
providing cheap healthy food 
locally 

 
Deliver the provision of low cost 
meals in the community by 
replicating projects such as the St 
Fitticks Lunch club and promoting 
the provision of food through 
existing projects 
 
 
 
 
 
 
 
 
 
 

Community 
ACC 
Third Sector 
Schools 
AHSCP 

Volume of sales in community food 
outlets 

 
No of new community food growing 
spaces 
 
No of families accessing fresh fruit 
and vegetables 

 
No of projects delivering low cost 
meals to the community 
 
Reduction in Child Poverty 

    

We will ensure that there is co- 
location of employability, welfare 
and money advice services and 
partners are trained to deliver 
advice in settings with high footfall, 
such as GP surgeries 
 
We will develop local membership 
and takeup of services of NESCU 
Credit Union 

Community 
ACC – ECS and CH 
Third Sector 
AHSCP 

Increase Lower quartile household 
income 
 
Decrease proportion of households 
with an annual income of less than 
£15,000 
 
Increase number of Torry members 
of NESCU 

£12,500  
 
 

 35.1% 

   

 



 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 

Community Priority: Access to Employment and Enterprise Opportunities 

We will remove 
barriers to accessing 
employment and 
employment 
progression 

Childcare is made affordable and 
accessible (as detailed in People) 
and we develop a qualified early 
years workforce from Torry 

Third Sector College 
Community ACC - EC 
& S/ 

No of locally trained Torry Residents     

 
We will design services for 
employability and employment 
progression available locally and 
build on local job clubs 
 
Working age adults can access 
locally based education 
opportunities linked to the 
employability pipeline and the 
College will actively engage with 
the Torry community in order to 
develop a community-driven, 
needs-led approach to College 
community-based learning. 
 
 
We will deliver the ESF Pipeline 
project by working with key 
workers and target households 
 
 
 
 
 
 
 
 

Third Sector 
College 
Community 
ACC - EC & 
S/ 
Economic 
Developme
nt 

No of local services  
 
No of local participants 
 
% of Participants in Employability related 
programmes that progress to employment 
 
% of participants attending employee related 
programmes entering education or training 

 
% Decrease of the Working Age Population with 
no qualifications 

 
Increase in Median income levels 
 
% of People who are employment deprived 
 
Decrease in number of people in insecure 
employment 
 
Decrease in rate of receipt of out of work benefits 
 
Decrease in claimant count rate 
 
Torry employment rate growth out paces the city 
average 
 
Torry wage growth out paces the city 
average 

 
 
 
 
 
156 
 
 
 
 
 
 
 
 
£20,462 
 
13.5% 
 

  45 
 
 
17.5% 
 

   
   4.7% 

   



 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement Measures Baseline 2018 2021 2028 

Citywide Job and 
Apprenticeship 
creation benefits 
local residents 

Community Benefit Clauses are 
designed and collaboratively 
managed to link opportunity action 
and need through a co-ordinated 
approach which are locally 
accountable to Torry with specific 
focus on the Harbour Development 

ACC – Economic 
Dev/CH 
Third Sector 
College 
Community SDS 
Private Sector 

No of Torry Residents accessing 
opportunities through citywide community 
benefit clauses: 

Employment: 
Enterprise: 

    

We will maximize the 
employment, 
education and 
training opportunities 
for school leavers 

The College will, with Torry 
Academy and DYW partners, 
develop specific strategies to assist 
in maximizing the awareness and 
take-up of post-16 training 
opportunities locally 

Schools 
 ACC – EC & S 
Big Noise 
Third Sector 
College 
DYW North East 
Private Sector 
Community 

Increase % of young people attaining 
vocation qualifications at level 5 or above by 
2021 
 
No of young people completing modern 
apprenticeships progressing into 
employment 
 
% Increase in young people completing 
formal and informal achievement awards 
 
Increase in the proportion of 16-19 year olds 
recorded as entering a positive destination  
 
 
Increase of % of young people progressing 
into employment on completion of an activity 
agreement 

13.5% 

 

4.7% 

 

 

95.2% 

 

74.8% 

   

 

 



 

 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement 
Measures 

Baseline 2018 2021 2028 

New Business 
Start Ups are 
supported and 
promoted as viable 
economic 
opportunities and 
existing businesses 
are supported and 
community assets 
maximised 

Community Benefit Clauses 
maximise local supply chain 
opportunities 

 
Residents provided with support 
to start up their own business and 
support service such as Elevator 
are targeted locally and within 
schools and we investigate options 
to develop a linked microfinance 
facility to develop small group start 
ups such as the “Mevolution” 
model  

 
A Community Café business model 
is supported as part of the Torry 
Hub   

      
Grey Hope Bay is maximized as a 
local economic asset 

 
Local Businesses are incentivized to 
employ and train locally and a local 
traders groups is established 

ACC – Economic 
Development  
Elevator  
Community  
Third Sector  
Private Sector 
Grey Hope Bay Visitor 
Centre 

No of local suppliers winning 
contracts 
 
 
% Increase of business gateway 
start-ups 
 
No of small group business start ups 
 

Increased number of local community 
businesses 

 

     

      5 

   



 

 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement 
Measures 

Baseline 2018 2021 2028 

 
Community Priority: Regeneration of Victoria Road 
 

Victoria Road will 
be an attractive place 
for residents and 
visitors 

We will improve the appearance 
of Victoria Road by developing the 
“Nuart” street art concept “Victorart” 
and investigate usage options of 
existing buildings linking to the City 
Centre Master Plan 

ACC – 
CHI/Economic 
Development 
Community 

% of residents feeling satisfied with 
the look of Victoria Road 
 

Increase in % occupancy rate of 
commercial property premises 

 

 

   



 

 



 

 

Primary 
Drivers 

Secondary Drivers By Who/ 
When? 

Improvement Aims 

Improvement 
Measures 

Baseline 2018 2021 2028 

Community Priority:  Improve access to Fast Broadband 

Residents, 
Business and the 
Third Sector have 
access to quality 
wireless 
connection 

Residents have access to free 
WIFI throughout the Community 

ACC – IT & 
Transformation 
Community 
Third Sector 

Increase in % of households with 
access  to  superfast  broadband  

% of households accessing Superfast 

Broadband 

No of free community access points 

% of residents accessing free WIFI 

    

Community Priority:  Improve Digital Access to Community Information 

The Community, 
Partners and 
Business have 
access to digital 
information about 
opportunities in the 
Community 

There is a single point of digital 
information available 

 
Please see Drivers around 
Community Communication 
Strategy in People 

      

Community Priority:  Improve Access to digital opportunities 

The Community 
has access to 
learning 
opportunities to 
develop their 
digital skills and to 
use the internet 
safely 

Provision of locally based digital 
learning opportunities 
 

Through its Business and 

Community Development Team 

the College will establish 

additional digital skills 

development opportunities 

including ECDL for the people of 

Torry. 

 

ACC – EC & S 
Third Sector 
College 
Community 
Schools 

No of learners 

 
% of Citizens who feel comfortable 
using digital tools 

    



 

  



 

 

 


