
 

 

 

 
 
 
 
 
 
 

 

TAKING STOCK EVENT- 11 SEPTEMBER, BEACH BALLROOM 

 
 

Programme 
 

8.45am Registration, tea and coffee   

9.15am 
 

Welcome and purpose of today 
 

Councillor Jenny Laing, 
Chair of CPA 

9.25am Your work, your results 
Celebration of the key achievements of the 
Partnership over the last two years 

Video 

9.30am Changing context and challenge ahead 
Our context for moving forward 

Frank McGhee/ Martin 
Murchie 

9.40am The science of improvement Michelle Cochlan/ Sacha 
Will 

10.00am Session 1: People (Children) 
Presentation followed by workshop on priority area: 
Children are the future 

Rob Polkinghorne/ Jo 
Mackie 

11.20am Break  

11.30am Session 2: Economy 
Presentation followed by workshop on priority area: 
Aberdeen Prospers 

Allison Carrington/  
Jamie Bell 

12.45pm Lunch  

1.25pm Session 3: Technology  
Presentation followed by workshop on priority area: 
Creating a digital place 

Andrew Howe/ Martin 
Murchie 

2.10pm Session 4: People (Adults) 
Presentation followed by workshop on priority area: 
Resilient, included and supported 

Sandra Ross/ Derek 
McGowan 

3.25pm Break  

3.35pm Session 5: Place 
Presentation followed by workshop on priority area: 
Empowered, sustainable communities 

Jillian Evans/ Neil Carnegie 

4.50pm Outcomes from today and next steps Chief Superintendent 
Campbell Thomson 

5.00pm Close  



 

 

 
 
 
Purpose of this event 
 
This important event brings colleagues from across Community Planning Aberdeen together to 
take stock of the progress that the Partnership has made over the last two years in delivery of 
the Local Outcome Improvement Plan 2016-26.  Using data, customer insight and professional 
judgement, we will explore whether our improvement efforts have been targeted on the right 
issues.  We will decide what action we need to take now to ensure we are on track to achieve 
our improvement ambitions for Aberdeen by 2026. 
 

Group Sessions 
 
The workshops will kick off with a presentation from the Chairs of the lead Outcome 
Improvement Group and Locality Managers to stimulate thinking and generate discussion.  
Facilitators will help the groups arrive at a decision about the priority areas for genuine 
partnership working going forward.  Having agreed the areas we need to focus on, we will go 
through the process of breaking down these ambitions for transformational improvement into 
specific improvement aims that we are committed to achieving using improvement 
methodology.   We will practice the discipline of creating a theory of change which we will 
visualise using driver diagrams and assess how our current improvement projects link to these. 
 
How to prepare 
 
To prepare for these sessions, delegates are asked to review in advance the Evidence Matrices 
which have been prepared to summarise the key findings from the Population Needs 
Assessment 2018 and Annual Outcome Improvement Report 2017/18.  Also consider our 
current portfolio of improvement projects and whether these tackle our most ambitious 
improvement aims.  Further information linked below. 
 
 

Further information 
 
See our event page for further information in advance of the event: 
 

• In preparation for group sessions see Evidence Matrices and Improvement Projects 

• Local Outcome Improvement Plan 

• Draft Annual Outcome Improvement Report 2017-18 

• Draft Locality Annual Reports 2017-18 

• Draft Population Needs Assessment 2018 

• Beach Ballroom venue and parking details 

• List of invitees 

• Details of event speakers 

https://communityplanningaberdeen.org.uk/taking-stock/

