Improvement Project Case Study

Seaton Recovery
Project

What is the Aim?

30 clients supported with social and
welfare issues and 10 people supported
into groups by Jul 18.

How does this support prevention and
early intervention?

The Seaton Rehab project is refocusing on
supporting people in recovery and to
better align with supporting people access
and engage commissioned services. The
redesigned service will deliver a peer-led,
co-produced recovery service, significantly
improving support for clients in the
community. The service will contribute to
LOIP, Locality Plan, Community Justice
Plan and the ADP improvement measures.

The model will be tested in Seaton in the
first instance and consideration given to
further development in other parts of the
locality and other localities. Improved
services for clients, increased number of
people supported, improved partner
working, improved community safety.

Improvement data

What changes are we currently testing?

Moving Seaton Recovery Project to
Seaton Learning Centre with the aim
that it is more inclusive within the
community.

Referrals to recovery services — Seaton
Recovery Project will be seen as a
source of referrals and progression for
clients into other services that are
seen as appropriate to their recovery
needs.

Service redesign — clients who use the
project will be consulted on and
included in design and delivery
Community recovery activities —
programmes will be inclusive of all
those in Recovery.

ADP, ADA, AiR — the Recovery Project
will engage, consult and work in
partnership with our partners to
ensure design and delivery links into
wider provision within Aberdeen.

Big Lottery — the Recovery is working
in partnership with ADA to support a
bid to the Big Lottery fund which will
allow additional resources (DART) to
be created.

To date clients have been
supported through 68 social

25

20

15

10

S

o]

No of clients supported into groups

No of clients supported/engaged

and welfare issue sessions
whilst 130 have been
supported into groups such
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