6.5 Winter Leavers

Project Aim

Reduce the number of winter leavers with no positive destination by 50% by 2021.
Project Manager: Leona McDermid (Foyer) Project Charter Approved September 2019

Start Date Testing End Date  Progress Scale

Sep 2019 Dec 2021 6 — Testing

Underway

Changes Being Tested (Specify location/ test group)

Are our changes resulting in improvement?

1:1 Development Coaching Sessions (9 winter leavers city wide) (Cycle 2)

All of the first three winter leavers who engaged in the 1:1 coaching
successfully moved into college courses as exceptional entrants. Coaching
included: qualifications, writing college applications, work experience and
planning for their future. A further 9 leavers who self-identify as winter
leavers (2020/21) are currently engaged this quarter (the outcome of this
engagement will follow in the next report)

Improvement Data
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/09/Charter-6.5-Positive-Destinations-for-Winter-Leavers.pdf

