Community Planning
Aberdeen

ABERDEEN PROSPERS OUTCOME IMPROVEMENT GROUP

20" July 2020, 10am to 12 noon,
Skype.

Welcome, Introductions and Apologies (A Carrington, 5 min)

Present: Allison Carrington, Ishbel Greig, Bob Farthing, Martin Barry, Angela Taylor,
Liz Rattray, Lori Manson, Rab Dickson, Alison Swanson, Paul Tytler

Apologies: Roz Taylor, Duncan Abernethy
Minutes of previous meeting, actions and matters arising (A Carrington, 5 min)

Update to minutes from Martin Barry — updated minutes attached.

Aberdeen City Economic Recovery Plan (Angela Taylor, 15 min)

Angela provided an overview of the Aberdeen City Socio-Economic Response Plan

(https://committees.aberdeencity.gov.uk/documents/s111955/Socio-
Economic%20App%202.pdf)

Partnership document which focusses on Place, Businesses and People. It is a short-term
plan aimed at the coming year although some actions may take longer. Implementation
group has been created to take the actions forward. Still seeking new ways to finance many
of the actions within the plan (e.g. Government assistance, ESF, partners etc.). Many of the
projects under Aberdeen Prospers will fit with/overlap areas within the recovery plan.

Action: Angela, Ishbel and Allison C — map AP projects to those in Rescue Plan to ensure
leads are in contact where there is overlap.

Projects under Aberdeen Prospers — Stop / Start / Delay  (All, 45 min)

Review of Aberdeen Prospers Projects carried out with dates for activity to restart
noted (see attached).


https://committees.aberdeencity.gov.uk/documents/s111955/Socio-Economic%20App%202.pdf
https://committees.aberdeencity.gov.uk/documents/s111955/Socio-Economic%20App%202.pdf

5. Projects under Aberdeen Prospers still requiring lead partner (A Carrington, 10 min)

4 projects still need a lead partner. Map of projects against project leads (attached).
Seeking partners to take lead on orphan projects.
Action: Allison C to contact Aberdeen Prospers members.

6. AOCB (5 min)

Martin Barry: Regional Economic Strategy Vision Statement updated and being
taken to Forum of the ONE Board on Tuesday. The focus is on Inclusive Growth,
Transition to Net Zero and a Green Recovery.

There will be a reprioritisation of the Action Plan in light of the impact of Covid19 as
we start to come into recovery with the relaxation of lockdown.

Ishbel Greig: As we start to come out of lockdown Ishbel is happy to support groups
who are restarting/refocussing their projects.

Alison Swanson: Route map to the refreshed LOIP was presented to the Council at
the last board meeting — PowerPoint map detailing dates attached for information.

7. Date of next meeting — 315 August, 10am to 12 noon (Skype)



