14.1 Community Led Resilience Plans Update

Project Aim
Community led resilience plans in place for areas most vulnerable to flooding by 2021.
Project Manager: Dawn Schultz, ACC and Scott Neilson, SFRS
Project Charter Approved July 2019

\ Start Date  Testing End Date  Progress Scale
July 2019 May 2021 6 —Testing
Underway

Changes Being Tested (Specify location/ test group)

Are our changes resulting in improvement?

Identify community champions for resilience, through engagement with
networks and community councils.

Getting experts committed to providing help has proved difficult. We are
testing different ways to engage with the target audience instead. The group
are developing a presentation to take to the community council forum on 5%
October that includes — the rationale for building community volunteer
(resilience) groups; case studies; blueprint resilience plan; and next steps.
The aim is to test the interest of communities in getting involved and to
engage with community councils.

Improvement Data

No Community Led Resilience Plans Developed
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/07/Charter-14.1-Resilience-Plans.docx
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