Outcomes from this session
• Understanding of where we are with the development process for the
refreshed Local Outcome Improvement Plan
• Presentation of our suggested priorities and how these have been informed by
data and insights
• Opportunity for feedback and discussion

• Review of next steps

LOIP/Locality Plans Refresh Stages

Data and Our Communities

Our Prosperous Adult Priorities

Reducing
Reconvictions

Improving Healthy
Life Expectancy

Reducing Harmful Levels
of Alcohol Intake & Drug
Related Deaths

Reducing convictions and reconvictions
Current LOIP: Focus on reducing first ever court convictions and reconvictions
• Stretch Outcome 8 - 25% fewer young people (under 18) charged with an
offence by 2026

• Stretch Outcome 9 - 25% fewer people receiving a first ever Court conviction
each year by 2026
• Stretch Outcome 10 - 2% fewer people reconvicted within one year of
receiving a community-based sentence or completing a custodial sentence
by 2026.

Reducing convictions and reconvictions
Proposal: The focus will remain on these issues, with Stretch Outcome 9
removed and relevant projects transferred to Stretch Outcome 8 and 10.
• Stretch Outcome 8 will now focus on these issues for under 18’s to ensure
they are seen as children and young people and benefit from the universal
support available. Overseen by ICSB
• Stretch Outcome (10) will now focus on reducing re-offending, reducing
first convictions for over 18 and targeting specific issues. Overseen by CJG.

Reducing convictions and reconvictions
Rationale

Reducing convictions and reconvictions
Stretch Outcome 8 Maintains the focus on a whole life journey of people at risk
of entering the criminal justice system from a young age, taking an early
intervention and preventative approach to offending and convictions,
including:
• Multi-disciplinary trauma informed approaches
• Reducing reporting to the Children’s reporter

• Diversion from the criminal justice system

Reducing convictions and reconvictions
Stretch Outcome (10) Maintains the focus on focus on reducing re-offending,
reducing first convictions for over 18 and targeting specific issues.
Improvement projects are focussed on supporting engagement with and access to
relevant services, changing attitudes and targeted interventions aimed at specific
offending, including:
• Mental health
• Employability

• Domestic abuse
• Hate crime
• Wilful fires

Increasing Healthy Life Expectancy
Current LOIP - Stretch Outcome 11: Healthy life expectancy (time lived in good
health) is five years longer by 2026
Proposal: Continue to focus on Improving Healthy life expectancy through a
refocusing of our improvement aims to provide whole systems approach to:
• Supporting vulnerable people
• Increasing resilience and reducing social isolation
• Encouraging healthier lifestyles and making informed health decisions

Increasing Healthy Life Expectancy
Healthy Life expectancy, males and females, Aberdeen City
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Increasing Healthy Life Expectancy
Rationale:
• In 2019, dementia and Alzheimer’s disease were the leading cause of death
for females in Aberdeen City (13.2% of all female deaths) and the second
most common cause of death for males (8.0% of all male deaths)
• In 2019 there were 25 probable suicides in Aberdeen City (20 male and 5
female). The number of suicides in the City peaked at 43 deaths in 2015
• In 2016-18 there were 1,823 patients aged 65+ years with 2 or more
emergency hospitalisations in Aberdeen City (3-year rolling average
number)
• Latest data for 2020 to date, shows 2,761 unpaid carers, an increase of
1,048 from 2019

Increasing Healthy Life Expectancy
Key projects:
• Reduce the rolling 3-year average number of suicides
• Increase wellbeing through the use of community owned green spaces
• Increase the availability of healthier foods/options to contribute to a
healthier lifestyle.

• Reduce the number of people prescribed drugs for anxiety, depression
or psychosis
• Increase opportunities for people who are retired to continue and
increase their contribution to communities

Reducing Harmful Levels of Alcohol Intake
Current LOIP: Focus on reducing rate of harmful levels of alcohol
consumption
Proposal: Continue to focus on reducing rate of harmful levels of
alcohol consumption by 4% Rationale:
- It is estimated that 25% of adults in Aberdeen drink more than current
guidelines recommend
- There are approx. 40 alcohol related deaths per year and the rate of alcohol
related hospital admission is 759 per 100,000 and above the Scotland rate
- 45 of 119 Child Protection Registrations in July 2019 were drug / alcohol
related

Reducing Drug RelatedDeaths
Current LOIP: Focus on reducing drug related deaths to lower than Scotland
Proposal: Continue to focus on reducing drug related deaths rate

Rationale:
- Drug Related Deaths continue to be a challenge in Aberdeen, there were
44 deaths in 2019. The City rate of deaths is 0.21 per 1000 compared to
0.18 in Scotland.
- 45 of 119 Child Protection Registrations in July 2019 were drug / alcohol
related

What do you think?
• Are these the right priorities? Are we being ambitious enough?

• Do we have the right focus?
• Are we missing anything from your perspective?

Prosperous Adults Stakeholder Session – 23 April 2021 at 10am
Led by Derek McGowan– Chair of Community Justice Group/Vice Chair of Sustainable City Group
And Richard Craig Chair of Alcohol and Drugs Partnership
Summary of Questions/Discussion
REDUCING CONVICTIONS AND RECONVICTIONS
• Impact of Brexit on communities – does the hate crime focus need to be broader to capture lack of
inclusion and ensure connected communities – high proportion of EU nationals – is it sitting under
the right Stretch Outcome? Note that impact of Brexit would be considered by all Outcome
Improvement Groups, but specific proposals re connected communities welcomed and would be
considered
• Anything more we can do in terms of supporting people with a conviction? Important to have
training and transition back into the community. Noted there is an project under Stretch Outcome
10 focused on supporting people in the criminal justice system back into employment and that
Aberdeen Prospers was looking at training /employment opportunities for all. Any proposals in that
area Derek McGowan happy to discuss.
INCREASING HEALTHY LIFE EXPECTANCY
• Strong connection between housing and health - are there any aims on housing? Rent arrears can
lead to potential convictions. Need a community focused approach on creating solutions.
• Noted housing impacts across all outcomes and role for single systems as well. Need to ensure any
aim is looking at what the partnership value is in addition to what is already happening. Youth
homelessness to sit under RIS. Previous aim was around Housing First. Still developing an aim on
homelessness, likely to be focused on youth homelessness. Housing is so important, vital through
the entire LOIP.
REDUCING HARMFUL LEVELS OF ALCOHOL INTAKE AND REDUCING DRUG RELATED DEATHS
• Connection of child protection issues with alcohol and drugs. Fit like hubs – very early days but how
do we connect all of these together and the learning. Employability and increase in poverty overall
linked to increase alcohol and drug use.
ANYTHING MISSING?
• Overall agreement and understanding or the priorities and areas of focus.
• Nothing overarching about stigma in general – mental health, drugs – potential gap across all areas.
Noted cross cutting campaigns such as stigma will be reflected in the development plan that will go
alongside the LOIP.
• Need to focus on poverty, all areas impacted by poverty, seeing an increase in poverty overall and
people who previously wouldn’t have needed support, how do we tackle poverty to then people we
have never seen before.
• Know more people in poverty as a result of the pandemic – understand the challenge and making
sure we can do the best with it.
• Review of poverty ongoing and outcome will feed into the LOIP refresh proposals.
• Data we have now is shifting – being able to share data and narrative from people directly to join
together. Should be led by people’s life experience. Role for Locality Empowerment Groups and
Outcome Improvement Groups in ensuring that.
• Impact of covid, don’t know what is ahead of us – some data out of date, need to understand impact
of lockdown to say if we are being ambitious enough. Data and narrative key to joining it together.
Noted PNA is the most up to date data we have at present and that poverty data is evolving all the
time. If at a later date another project is required can be added through the governance route.
• Consultation – would go out through community planning partners as well as LEGs and priority
neighbourhood partnerships.
NEXT STEPS
• Alcohol and Drugs Partnership, Community Justice Group and Resilient, Included and Supported
Group will consider feedback from wide range of stakeholders (you, community groups, public
health, partners)
• Feedback shared with other Outcome Improvement Group and Locality Empowerment Groups
• Outcome Improvement Groups to firm up final proposals by end of April
• Consultation on the draft LOIP during May
• Final draft LOIP available in June
• CPA Board meeting to approve refreshed LOIP 7 July 2021

