
 

 
 

 

 

Minutes of the meeting 
 

Meeting Name – ABERDEEN PROSPERS OUTCOME IMPROVEMENT GROUP 
 

Date Monday 8th February 2021 

Time 10.30 am – 12.00 noon 

Location TEAMS 

Present 

Allison Carrington, Ishbel Greig, Susan Morrison, Bob Farthing, 
Liz Rattray, Angela Taylor, Duncan Abernethy, Kirstie 
McLaughlin, Lori Manson, Rab Dickson, Martin Barry, Julie 
Kean (minutes)  

 

 

 
Action 

1. Welcome and Introductions  

 Allison welcomed everyone onto the call and noted that today’s 
Aberdeen Prospers meeting will be focussed on the LOIP refresh, 
primarily the stretch outcomes and improvement projects. 

 

 Apologies  

 Maggie Hepburn, Paul Tytler, David Crawford, Roz Taylor, Tanita 
Addario, Duncan Cockburn, Emma Shanks, Jamie Coventry, Lavina 
Massie, Lynn Mutch, Karen Robb, Mark Bremner 

 

2. Minutes of previous meeting, actions & matters arising  

 N/A  

3. LOIP Refresh Workshop  

 Allison ran through the presentation ‘Refresh of LOIP & Locality Plans 
2021 that was also discussed in the January meeting by Michelle 
Cochlan.  

 
 
 
 



Aberdeen Prospers 

Workshop.pptx  
 
There was a general discussion on Stretch Outcome 1 & 2 and if 
there could be any amendments or improvements. 
 
Allison will send out to all a draft a copy of the suggested Stretch 
Outcomes for comment and discussion for the next meeting on 
Monday 15th February 2020. 
 
Ishbel has sent out meeting invitations for the next few weeks to allow 
us to finalise the Aberdeen Prospers’ priorities for the refreshed LOIP. 
This must be done by the end of February. 
 
Please come along to these meetings if you can or feel free to feed 
back by email if you are unable to make it to 
IGreig@aberdeencity.gov.uk.  Or if you can, please get someone to 
attend in your place.  
 

Working-Draft-Stretc

h Outcomes AberdeenProspers.docx 

 
 
 
 
 
 
 
Allison C 

4. AOCB  

 Ishbel sent out additional meeting invites for Monday 15th February & 
Monday 23rd February 2021 – LOIP Refresh 

 

5. Date and time of next meeting  
 Monday 15th February 2021 – 10.00am  
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