& } r' Local Outcome Improvement Plan

wm Community Planning 2016-26
u Aberdeen Refreshed? July 2021



CONTENTS

Foreword

The Aberdeen Context

1.

2.

3. Vision for Aberdeen City 8
4. Prosperous Economy 11
5. Prosperous People (Children & Young Peofdlé)
6. Prosperous People (Adults) 27
7. Prosperous Place 35 VR ol Bl ||
8. Howwe will Achieve our Outcomes 40
9. Our Golden Pyramid 42
10. Governance and Accountability 43
11. Changéog 45

12. Endorsements 47




FOREWORD

Chair of Community Planning Aberdeen Board Vice Chair of Community Planning Aberdeen Board
ColLeader of Aberdeen City Council DivisionalCommander, Police Scotland

A place where all people can prospgthat remains our collective vision for Aberdeen. Regardless of their background or circumstance, everyone in our gneatctignmy the
same opportunities to flourish as an indivaluThe Local Outcome Improvement Plan (LOIP) sets out the means for achieving this. Launched in 20¢6attmatOis led by
Community Planning Aberdeen in partnership with local people, communities and other organisations.

The arrival of the Covitl9 pandemic just over a year ago impacted the wellbeing of our people and place as never before, amplifying the linkgmetergeand ill health. At a
local level, our response brought into sharp focus the value of partnership working and reaffiremeslsémtial rightness of the LOIP and its tenets. We are enormously proud tc
report that 80,000 people volunteered to assist in Aberdeen when communities needed our help most. A huge amount of abidabigdeen done across the partnership to
takefoweNR [ hLt LINP2SOG&aX IyR GKAA LRAAGAZ2ZYSR dza ¢St T2N (KSryikihefdiS BiAhB tefreShgdL@MIRA
for 2021.

Let us consider some of the challenges and our response.

The pandemic isxpected to push more people into immediate poverty. A new stretchoutcetb 2 2y S gAf f & dzF T SMNbsPeeSintibdiced Jgd SoSaNdur
determination to tackle this by giving people across the city access to food, fuel, shelteryamptpand finance.



Between March and November 2020, the number of unemployment claimants more than doubled in Aberdeen, hitting those watlifinatiqguns or workplace experience the
hardest. There was a similar increase in the number of people dret$al Credit. That's why we are working with employers to teach skills and map out career paths, so thos
most vulnerable to redundancy and unemployment, both young and old, can find meaningful work with a good living wage.

There has been evidence @fignificant rise in the number of people experiencing mental health probdiemiisg Covid, with some of the most affected being children and young
people as well as older people and others with protected characteristics. In addition, lockdown regriwiagnimpacted developmental milestones for very young children. We
have nine stretch outcomes within the LOIP which will see us take forward projects in direct support of children, youndggredigls, and vulnerable people facing such
difficulties. Covid19 is not the only global threat. The risk from climate change has not gone away during the pandemic.

In the last year, cities and regions across the UK have undergone radical changes to our way of living and workingitthelpeamaparary redation in carbon emissions. We
recognise the need to continue to be progressive in our approach to delivering services and to accelerate ongoing ifthrte emissions. How we travel, shop, heat our
buildings, and our relationship with our place of wail provide us with opportunities to promote healthy lifestyles and make communities morsustdining. Giving citizens
ready access to schools, amenities and employment could liberate them in new ways.

Economic and environmental success mustrhaslated into social succegdifting people out of poverty, offering equal opportunities for everyone to prosper, giving them
reason to believe in the future.

The LOIP refresh, along with our new Locality Plans, marks a maturing of how we arkialy vamether to make life better for everyone, so that no one is left behind in this city

we call homeThrough the LOIP, we are reaching out to our people, communities and businesses to harness their talent and resourthfuinedd. has changed batr core
purpose has not: putting people and place first by considering welfare in the widest possible sense. The LOIP is thedieng=nob that approach.
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THE ABERDEEN CONTEXT

Like all areas of Scotland, public services in Aberdeen are facing increasing demand
with reducing resources. In order to understand how best to prioritise our shared
resources, we need clarity on the current and future needs of local people in
Aberdeen. Our approach to Population Needs Assessment ensures we systematically
analyse data across a broad range of indicators to identify the major issues facing the
City. The following paragraphs provide a summary of findings from the most recent
data available as of January 2021.

Our Economy

Pre-Covid-19 data suggests that Aberdeen remains a competitive and productive
city with GVA (Gross Value Added) per head in Aberdeen City and Aberdeenshire
being among the highest in Scotland. Following a drop between 2015 and 2018, the
number of growth sector enterprises in Aberdeen City increased between 2018 and
2019 to 4,860 and the number of people employed in these enterprises increased
from 60,980 to 62,890. The proportion of our working-age population who are
economically active is higher than the Scottish average (79% compared to 77.5%),
as is the proportion of our workforce who are qualified to NVQ4 and above (52%
compared to 44%). In 2019 there were 1,150 new businesses in Aberdeen. However,
the total number of enterprises in the City decreased slightly from 8,800 in 2019

to 8,690 in 2020 and the average weekly wage (median gross) for people living in
Aberdeen City decreased from £599.50 in 2019 to £592.50 in 2020 and is now lower
than the average for Scotland.

Data from SIMD 2020 suggests that overall, Aberdeen remains a relatively affluent
city with 36.7% of Aberdeen’s data zones being in the 20% least deprived areas of
Scotland. However, there remain areas of deprivation with 10.2% of Aberdeen’s data
zones being in the 20% most deprived areas of Scotland - an increase from 8% in
SIMD 2016. And it is estimated that 21.5% of children in Aberdeen City are living in
poverty (below 60% of median income after housing costs).

While the full impact of Covid-19 on our economy is not yet clear, it is likely that
many aspects of our local economy will be affected, with some sectors more likely to
be impacted than others e.g. accommodation and food, arts, retail, entertainment
and recreation. Many of the lowest paid employees, particularly young people,

work in these sectors and are therefore most likely to feel the effects. While the
furlough scheme is likely to have helped reduce unemployment in the short term,
there was still a significant increase in the number of people claiming unemployment
benefits (Claimant Count) which increased by 128% between March and November.
The Covid-19 pandemic is also likely to have pushed more people into poverty and
financial insecurity, with those who were already disadvantaged being most likely

to experience the negative effects. In Aberdeen, the number of people claiming
Universal Credit increased by 124% between March and November 2020. The rise in
food insecurity seen prior to the pandemic is also likely to have worsened with 91% of
food assistance calls to the COVID-19 crisis line resulting from unavailable funds.




Our People (Children and Young People)

In 2019 there were 35,423 children (0-15 years) in Aberdeen City = this equates to
15.5% of the City's total population which is slightly lower than the Scottish figure of
17.1%. In 2019 there were 13,915 primary school pupils and 9,106 secondary school
pupils in Aberdeen City. There were also 135 pupils enrolled in Special Schools.

In July 2019 there were 542 Care experienced children and young people (CECYP) in

Aberdeen City = equivalent to 1.4% of the 0-17 years population which is the same

rate as Scotland. Foster care is the most common setting for looked after children

in Aberdeen City. At 36%, the proportion of looked after children in kinship care

(at home with parents or with friends/relatives) is lower in Aberdeen City than in

Scotland (54.2%). While improved, as in Scotland the attainment outcomes for CECYP

are still lower than those for all pupils. In 2018/19 82.4% of looked after children

in Aberdeen City left school with 1 or more qualification at SCQOF level 4 compared

to 94.5% for all pupils. Similarly, 76% were in a positive destination (follow-up)

compared to 93.2% for all pupils. The percentage of school leavers (all pupils) in a

positive follow-up destination varied by deprivation (based on SIMD) with

' BB.1% of school leavers in the most deprived guintile having a positive
destination compared to 97.5% of those in the least deprived quintile. The
number of children on the Child Protection Register increased from 68 in

Yy |

i 2018 to 119in 2019.

fﬂ d Data from the Scottish Schools Adolescent Lifestyle and Substance Use
' / . Survey (SALSUS) 2018 suggests that the number of pupils who smoke, drink

\ alcohol or have used drugs has increased since

l the previous survey in 2013. The survey

N also suggests an increase in emotional and
behavioural problems and a decrease
in mental wellbeing. There is concern
that the COVID-19 pandemic will have a
negative impact on the mental health of
children and young people. In Grampian
there was a 2B0%: increase in the
number of children and young people
referred to the NHS Grampian
CAMMHS Eating Disorder specialist
team between 2019 and 2020.

COVID-19 is also likely to negatively impact on our children and young people in other
ways. One concern is that those who leave education over the next few years will

be disadvantaged compared to those who left pre-COVID-19, with particular groups
likely to be more impacted than others. These include those who are disabled, girls,
those living in poverty, those who are BAME and Care Experienced Children and
Young People. Concerns have also been raised about the detrimental impact that
restrictions imposed as a result of COVID-19 will have on the development of very
young children.

Our People (Adults)

Following 3 years of decreases, the population of Aberdeen increased from 227,560
in 2018 to 228,670 in 2019. Between 2018 and 2028 the population of Aberdeen

is projected to increase by 1.1% to 230,170. Most of this increase in Aberdeen City
is projected to come from migration (1%). However, the projected increase is not
consistent across all age groups with decreases projected in those aged 0-15 years
(-3.2%), 25-44 years (-2.1%) and 45-64 years (-2.6%). The number of people aged 75
years and over is projected to increase by 16.1%.

Aberdeen has a relatively young population. Compared to Scotland the proportion of
working-age people is higher (69.1% compared to 64.5%) and the median age is lower
(38 years compared to 43.4 years). We have a diverse city with an estimated 24.7%

of the City's population having been born outside of the UK compared to 9.8% for
Scotland. Of those, it is estimated that 41.1% are from EU countries and 58.9% from
non-EU countries (compared to 50% for both groups in the year to end December
20189).

Estimated life expectancy at birth in Aberdeen is broadly in line with Scottish averages
at 81.4 years for females and 77.1 years for males (81.1 years 77.2 years respectively
for Scotland). However, as in Scotland, life expectancy is strongly associated with
deprivation, with those in the most deprived areas having a lower life expectancy
than those in the least deprived areas. The difference in estimated life expectancy
between most and least deprived SIMD quintiles is 10.3 years for males and 7.3 years
for females. Healthy life expectancy (HLE) measures years lived in good health. While
life expectancy has remained broadly stable, HLE has decreased for both males and
females, from 68.2 years in 2013-15 to 62.5 years in 2017-19 for females and from 64
years to 60.6 years for males.






