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1. INTRODUCTION

Aberdeen City is an urban conurbation in North 
East Scotland with a population of 227,647 of which 
approximately 38,966 are under the age of 18, 17% of 
the total population. 

Latest data shows that we have improved our 
services and supports in a range of areas over the 
past few years; the rate of maternal drug use per 
1000 of the population has declined from 20.2 in 
2016-18 to 17.1 - 2017-19; the number of young people 
accused of a crime or offence has decreased (718 
- 2017/18 to 660 - 2018/19); and rates for babies 
exclusively breastfed in the first 6-8 weeks have 
increased to 39.6% (2016-19).

For more vulnerable groups such as care 
experienced young people we have also seen some 
key improvements. The number of care experienced 
young people able to remain with their family network 
has increased to 36% in 2019; the proportion of care 
experienced young people attaining one or more 
qualifications at SCQF level 4 has increased from 
73.9% in 2016.17 to 76% in 2017/18; and the sustained 
positive destinations of the cohort have increased 
from 73.9% (2016/17) to 79% (2017/18). 

 
 

Despite what we have achieved there remain 
areas where further improvement is required. Data 
shows that only 78.3% (2017/18) of children met their 
developmental milestones in the first 27-30 months; 
the average wellbeing scores for school pupils in 
Aberdeen dropped from 50.6 to 48.1 in 13 year-olds 
and from 47.7 to 45.7 in 15 year-olds between 2013 
and 2018; we had a slight decrease (58%) of school 
leavers achieving literacy and numeracy at level 5 or 
better in 2018/19; and whilst we have seen significant 
improvement in the number of young people 
progressing on to a positive destination across the 
city, (93.2% in 2018/19), in our priority localities by 
comparison 89% of children in went on to a positive 
destination (2018/19).

As a partnership there has been a significant 
maturation in our use of data on a single and multi-
agency basis. This ensures the priorities within our 
Children’s Services Plan take full account of local and 
national priorities, but are data informed. 

This Children’s Services Plan is one of a suite of 
strategic plans in Aberdeen City which impact on 
the lives of children and the most vulnerable in our 
community planning partnership. The plan details how 
we intend to support and manage services to children 
and families in Aberdeen City over the next 3 years.

2. OUR VISION 

Aberdeen City’s Children’s Services partnership 
shares the ambition of the Independent Care 
Review’s “The Promise” for our children and young 
people. Over the next ten years our vision is to make 
Aberdeen a place where all children and young 
people can grow up loved, safe and respected so 
that they realise their full potential.
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3. HOW WE INTEND TO SUPPORT AND MANAGE  
 OUR CHILDREN’S SERVICES IN ABERDEEN CITY

3.1  From Getting it Right for Every Child to the Independent Care Review
The national practice model of getting it right for every child is embedded in Aberdeen City. We intend to 
continue to build upon this in our commitment to delivering the aims and findings of the Independent Care 
Review 2020. In particular, 
 • children and families are listened to and involved in decision making; 
 • children are supported to be safe in their families and feel loved;
 • children stay with their brothers and sisters where  
  possible;
 • where children cannot live with their family,  
  they are supported to develop trusting  
  loving relationships with their care givers; 
 • our workforce is nurtured,  
  compassionate, and supports children  
  to flourish; and
 • early, preventative and responsive  
  support is at the core of our services.
 
3.2 Governance 
As part of the Children and Young People 
(Scotland) Act 2014, each Local Authority area in 
Scotland is required to prepare a Children’s Services 
Plan every 3 years. 

This is our Plan for 2020-23. The impact of COVID-19 and the 
implications of the publication of the Independent Care Review 
are not yet fully known or identified. Throughout this time-frame 
we will incorporate learning from the health pandemic, as well as 
to listen and engage with children, young people, families and professionals 
in the delivery of the aims of Independent Care Review, our local strategic 
objectives and national priorities. Local strategic priorities are outlined in the 
Local Outcome Improvement Plan, scheduled for review in 2021. National 
priorities include education, mental health, child poverty and a focus on the first 
1000 days of children’s lives.
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3.3 The Children’s Services Board (CSB)

The CSB is responsible for the strategic planning and delivery of Children’s Services with our multi-agency 
partners across the city. It is the responsibility of the member organisations and services represented on our 
CSB to work together to provide the strategic leadership and to commit the resources required to fulfil our 
vision for Aberdeen City’s children and young people. 

In order to fulfil these roles the ICS Board works together in partnership with our children, young people and 
their carers to: 
 • Provide scrutiny of the improvement and performance of services in the development and delivery of our  
  Children’s Services Plan, 
 • Lead on an annual cycle of self-evaluation and three-year Children’s Services planning cycle through our  
  Children’s Services Quality Assurance Framework. 
 
The CSB Terms of Reference can be found here.
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3.4 Joint Inspection and Self Evaluation 
From January – May 2019 Aberdeen City’s Children’s Services underwent a Joint 
Inspection, led by the care inspectorate. The full report can be found here.
 
We identified the priorities for improvement from the Joint Inspection report. 
These are picked up in the work of our outcome groups detailed at section 5 
below.
 • Improve strategic oversight of corporate parenting through the  
  establishment of a Corporate Parenting Performance and 
  Improvement Group. This includes developing outcomes data which  
  demonstrates improving trends for children and young people who 
  are looked after. 
 • Improve the timeous assessment of the health needs children and  
  young people in need of care and protection. The GIRFEC  
  Performance and Improvement Group has responsibility for  
  progressing this. 
 • Address gaps in some services to address children and young  
  people’s emotional health and wellbeing. The Children’s Mental  
  Wellbeing Outcome Group has responsibility for progressing this.

A Quality Assurance Framework for children’s services has been 
developed to provide a programme of qualitative auditing each year 
from now on. The methodology is aligned to that used by the Care 
Inspectorate in conducting their joint inspections across Scotland. 

3.5 Methodology
The CSB has committed to using the Institute of Health Improvement 
(IHI), Model for Improvement. This model has been adopted by the 
Scottish Government for public service reform and is widely used 
across Scotland including through the Children and Young Peoples 
Collaborative. We have identified improvement work that spans many areas 
of our children’s services. For the CSB this amounts to some 31 projects. The 
ICS Board outcome groups described at section 5 below are responsible for 
delivering these projects and reporting the CSB. 
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4. HOW WE CONTRIBUTE TO THE WIDER  
 STRATEGIC AND STATUTORY AGENDA
 

4.1  Aberdeen City’s Local Outcome Improvement Plan 
Since 1 April 2019, Children’s Services Partnership thematic improvement priorities have been aligned with 
Community Planning Aberdeen’s (CPA) refreshed Local Outcome Improvement Plan (LOIP). The plan lays out 
how we intend to ‘Make Aberdeen a place where all people can prosper’ by 2026. As part of the LOIP, 7 key 
stretch outcomes are identified to improve the lives of our children and young people. These were determined 
through analysis and review of our progress to date as part of our LOIP refresh in 2018, the preparations for 
our Joint Inspection in 2019, our consultations with partners, staff, parents, children and young people and our 
review of data from our Population Needs Assessment.

Our aims are that: 

To find out more about the LOIP and the projects the ICSB is supporting you can visit the Community Planning 
Aberdeen website. 

95%
of children aged 0-5 reach 

their expected developmental 
milestones on time (stretch aim 3)

90%
of children and young people report that 
they fell mentally well (stretch aim 4)

95%
of care experienced young people 
achieve the same levels of education, 
emotional wellbeing and positive 
destinations as their peers (stretch aim 5)

95%
of young people living in our priority 

localities move on to education, 
employment or training when they 

leave school (stretch aim 6)

We become a UNICEF 
accredited Child Friendly City 

(stretch aim 7)

25%
fewer young people under the age 
of 18 will be charged with an offence 
(stretch aim 8)

Increase support for children and young 
people at risk of developing drug and alcohol 

problems by working with integrated children’s 
services (derived from stretch aim 12)
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4.2 The Child Protection Committee 
Aberdeen City Child Protection Committee (CPC) is a multi-agency strategic partnership governed by the 
Chief Executive Officers of Aberdeen City Council, NHS Grampian and the Police Commander for the 
area. It is committed to providing individual and collective leadership and direction for the management of 
child protection services in the Aberdeen City area. Improvements are driven through the Child Protection 
Programme, which are highlighted in the CPC’s Annual Report which can be found here. 

 The CPC works alongside the CSB in Aberdeen to ensure that 
improvement areas are aligned. In this way we ensure the best 
and most effective use of resources. The CPC also aims to work 
collaboratively with other strategic partnerships in the City such 
as Aberdeen Violence Against Women Partnership (particularly in 
relation to child protection and domestic abuse), Adult Protection 
Committee, Multi Agency Public Protection Arrangements 
(MAPPA) and the Alcohol and Drugs Partnership. 
 

4.3 Aberdeen Violence Against Women Partnership 
The Aberdeen Violence Against Women Partnership has a 
vision for a strong and flourishing city where all individuals are 
equally safe and respected where women and girls live free 
from all forms of violence and abuse and the attitudes that help 
perpetuate it. 

This multi-agency Partnership is working to the Scottish Government’s 
‘Equally Safe’ strategy which provides a framework to work towards 
achieving the ambition to prevent and eradicate all forms of violence 
against women and girls. Staff from across the children’s service 
workforce actively contribute to this strategic group to ensure 
needs of children harmed by domestic violence are fully 
considered.
 
4.4 Alcohol & Drugs Partnership
Aberdeen City Alcohol and Drugs Partnership has 
strong vision to reduce the harmful impact of 
drug and alcohol use. It has effective links to the 
CPC, APC, VAWP and Community Justice given 
the cross-cutting nature of its responsibilities. 
Developing early and preventive support to 
reduce the impact of individual lives and to 
reduce the number of drug related deaths 
features strongly in the improvement plan. 
Linked to this there continues to be a strategic 
drive to widen the availability of naloxone. 
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The number of young people who use alcohol and/or drugs to harmful levels remains relatively small. It 
is however recognised further work is required to develop the strategic planning to support this group of 
vulnerable young people. This work is progressing and will inform the A&DP improvement plan in 2021. A copy 
of the current Aberdeen City ADP Delivery Plan can be found here.

4.5 Child Poverty Plan 
The impact of poverty has a detrimental impact on all aspects of a child’s development. The impact of the 
COVID-19 pandemic will further exacerbate the harmful and stigmatising impact of poverty. We are committed 
in Aberdeen City to reducing this impact to ensure that our children most disadvantaged by poverty get the 
support they require to maximise their potential. This will be delivered under our Child Poverty Action Plan 
2020. 

4.6 Responding to and Learning from COVID-19
The impact of the health pandemic has been significant and lasting on the lives of children and young people. 
We have initiated short term supports and adapted service provision to meet immediate need with a focus on 
vulnerability through resources such as our Wellbeing Hubs. Central to this has been the development of a 
collated data set through Aberdeen Together. This multi agency approach enabled the rapid understanding of 
emerging (and diminishing) issues and informed appropriate allocation of resources. 

As a Partnership we are committed to ongoing review and learning from the experiences of children, families 
and professionals during the pandemic to inform future service delivery.
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5. THE AREAS OF SERVICE FOR DEVELOPMENT  
 AND IMPROVEMENT OVER THE NEXT 3 YEARS 

The detailed delivery of the CSP improvement projects is undertaken by the following outcome groups. These 
outcome groups all report on progress to the CSB. The Terms of Reference for each group is embedded in the 
headings below.

5.1  GIRFEC Performance and Improvement Group
The Scottish Government’s ambition is for Scotland to 
be ‘the best place to grow up and bring up children’. The 
Getting It Right for Every Child (GIRFEC) approach 
was developed as our national practice model and 
embeds principles of the UNCRC.  GIRFEC 
outlines 8 key wellbeing indicators (referred 
to collectively as the SHANARRI indicators), 
which link directly with the UNCRC articles, and 
which are considered necessary to ensure that 
children and young people get the right help 
from the right people at the right time.
 
In Aberdeen, this is a well embedded 
model. The monitoring of its application 
and improvement is undertaken 
by the GIRFEC Performance and 
Improvement Group who have 
overarching responsibility for the 
quality assurance, performance and 
data in relation to this aspect of the 
work of the CSB. This group also has 
responsibility for the identification of 
emerging issues and the dissemination of 
information and learning across the multi 
agency partnership in Aberdeen City. 
 
Detailed information on GIRFEC in 
Aberdeen can be found in the GIRFEC tab 
on our website including guidance for staff and 
information for families.
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5.2 Corporate Parenting Performance and Improvement Group 
The Corporate Parenting Performance and Improvement Group has responsibility for the delivery of the 
Corporate Parenting Improvement Plan, collation and monitoring of data and quality assurance in relation to 
care experienced young people, delivering on identified aims set out in Stretch Outcome 5 of the LOIP and 
driving the implementation of The Promise across the Partnership.

It engages with care experienced children and young people and ensures all improvement activity takes full 
account of their views and lived experiences. 

5.3 Children’s Rights and Participation 
Fundamental to the implementation of The Promise is that 
children’s rights and participation is at the heart and starting 
point of all we do. We acknowledge that how we listen 
to children and families must look vastly different. All 
terms of reference for groups affiliated to the Children’s 
Services Board have incorporated the need to evidence 
the voice of, and experience of, children’s lives. This aspect of 
our planning spans all improvement activity. 

We welcome Scotland’s aim to bring as much of the UNCRC 
into Scots Law. The Children & Young People (S) Act 2014 requires 
local authorities to improve the embedding of children’s rights and 
the articles of the UNCRC. Aberdeen City’s progress is captured 
here. 

UNICEF’s Child Friendly Cities programme, works increasingly closely 
with children and young people to provide them with a range of 
opportunities to directly influence and shape the city they live in and the 
services that they access. 
 
Our ultimate aim is to make Aberdeen a UNICEF 
accredited Child Friendly City in line with our Stretch 
Outcome 7 in the LOIP. This includes foremost working 
with children to empower them to participate and engage 
across the city. We involve a range of partners and 
services to ensure that the are wholly familiar with and embed 
the UNICEF rights of the child throughout their work. 

Details of our action plan can be found here.
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5.4 Best Start in Life Outcome Group 
The focus of this group is on the first 1000 days to give children the best start in life and reduce health and 
social inequity in Aberdeen. The group works towards every child up to 5 years of age being safe, healthy, 
active, nurtured, achieving, respected, responsible and included. The Early Years expansion across Aberdeen 
City will actively contribute to delivering Stretch Outcome 3 of the LOIP which aims for 95% of children (0-5 
years) to reach their expected developmental milestones.

5.5 Children’s Mental Wellbeing Outcome Group 
The multi-agency Children’s Mental Wellbeing group has responsibility for driving forward improvements 
to mental health and wellbeing services for our children and young people. It also has responsibility for 
considering the findings of the Children & Young People’s Mental Health Task Force report published in July 
2019. LOIP Stretch Outcome 4 aims for 90% of children and young people to report that they fell mentally well 
by 2026. 
 
5.6 Attainment and Transitions Outcome Group 
The Attainment and Transitions Group is an improvement group associated with the LOIP and comprises key 
partners who contribute to the development and delivery of the senior phase curriculum. The group lead on 
stretch outcome 6 and are currently progressing a number of improvement projects in order to address some 
system wide vulnerabilities. 
 
In addition the group are also overseeing work associated with the Local 
Governance Review pilot which will see the development of a place based 
curriculum model in Northfield. 

5.7 Youth Justice Outcome Group 
There is little distinction between those who commit offences and 
those in need of care and protection. Our approaches to supporting 
particular groups of young people who are more likely to progress 
from youth to adult justice systems are increasingly mindful of their 
vulnerability. The strategic development of our local children’s 
homes in Aberdeen City with a workforce development 
culture informed by DDP and our overarching ethos of 
care is trauma informed and influenced by the delivery 
of systemically informed practice. Our aim is to make 
structural and long term changes in how young people 
experience being looked after in local children’s 
homes. This is delivered through our Youth Justice 
Responsible Group Action Plan 2018-21.

The Youth Justice Outcome Group has 
responsibility for the improvement projects 
relating to LOIP Stretch Outcome 8: 25% 
fewer young people under the age of 18 will 
be charged with an offence. 
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6. CONCLUSION

Our strategic objectives in relation to improving our services to children and young people are kept under 
review. This Plan is integral to the suite of strategic plans in Aberdeen City to make Aberdeen a place where all 
children and young people can be all they can be. 

Graeme Simpson
Chief Social Work Officer Aberdeen City Council
Chair of the Aberdeen City Children’s Services Partnership Board
November 2020

GLOSSARY 

A&DP Alcohol & Drugs Partnership 

APC Adult Protection Committee 

AVAWP Aberdeen Violence against Women Partnership

CPA Community Planning Aberdeen 

CPC Child Protection Committee

DDP Dyadic Developmental Psychotherapy 

GIRFEC Getting it Right for Every Child 

ICR Independent Care Review 2020

ICS Board Integrated Children’s Services Board 

LOIP Local Outcome Improvement Plan

MAPPA Multi Agency Public Protection Arrangements 

SHANARRI Wellbeing Indicators
Safe, Healthy, Achieving Nurtured, Active, Respected, 
Responsible, Included

UNCRC United Nations Convention of the Rights of the Child

UNICEF United Nations International Children’s Emergency Fund 
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