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2.1 Real Living Wage 
 

Improvement Project Title  
Real Living Wage 
 

Executive Sponsor   
Allison Carrington – Chair, Aberdeen Prospers 
 

Project Lead 
 
Name: Martin Barry 
 
Job Role & Organisation: Engagement Partner, Scottish Enterprise     
 
Email Address: martin.barry@scotent.co.uk 
 

Aim statement 
Increase employer sign up to the Real Living Wage by 5% year on year to 2023 to achieve Real 
Living Wage City Status by 2026. 
 

Link to Local Outcome Improvement Plan  
Stretch Outcome 2: 400 unemployed Aberdeen City residents supported into Fair Work by 2026 
 

Link to Locality Plans  
North - Reduce the number of people living in poverty through the creation of local 
employment, training and apprenticeship opportunities, and create solutions to tackle food 
poverty 
 
Central - Reduce the number of people living in poverty through creation of opportunities for 
employment and development of skills, and create solutions to tackle food and fuel poverty 
 
South - Improve and create employment; employability opportunities. Develop Skills, training 
and support for young people and business. 
 

Why this is important and issues with the current system? 
The primary focus of Aberdeen Prospers is on delivering Fair Work and Good Work principles – 
ensuring those who are least engaged with the labour market or who benefit least from the 
City’s prosperity are given the opportunities to progress into sustainable employment. 
 
In-work poverty has increased in recent years – with around 15% of working people in Scotland 
earning less than the current Real Living Wage hourly rate of £9.50.   In Aberdeen, baseline data 
in the Population Needs Assessment shows that in 2019, 11.9% of working people are paid less 
than the Real Living Wage. 
 
Average income and earnings remain high with workplace-based full time weekly pay in 
Aberdeen being £16.77 compared to the Scottish average of £15.50.  However, residence based 
hourly pay is £15.23 - less than the Scottish average of £15.63.  The proportion of our working-
age population who are economically active is slightly higher than the Scottish average (77% 
compared to 76.8%).   
 
Aberdeen remains a relatively affluent city.  However, beyond the perception of widespread 
prosperity, large sections of the city and its people do not benefit.   Based on SIMD 2020 data, 
deprivation in the City is growing, with 10% of Aberdeen’s data zones being classified as being in 
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the 20% most deprived areas of Scotland (compared to 8% from SIMD 2016 data).  One of the 
Woodside datazones is now within the most deprived 5% in Scotland – none were in this bracket 
in the 2016 data. 
 
The Aberdeen Population Needs Assessment states that research published by the End Child 
Poverty coalition reported that in 2018/19 an estimated 7,471 children (0-15 years) in Aberdeen 
City were living in poverty (below 60% median income after housing costs). This is equivalent to 
21.5% of children and an increase from 19.2% in 2014/15 
 
Despite high average earnings, annual income varies greatly by neighbourhood - with almost 
12% of adults who work in the city earning less than the Living Wage.  Data indicates that income 
deprivation within the City increased as a result of increased unemployment during the 
downturn in the regional economy in the late 2010’s – the impacts of Covid may push more 
people into poverty and financial insecurity – impacting those who were already lowest paid 
 
The CPA strategic assessment carried out in 2016 stated that Aberdeen has one of the most 
unequal pay structures in the UK, with stark differences between low and high earners.  This is 
exacerbated by a high cost of living, with the annual Mercer Cost of Living Survey, published in 
June 2021, showing Aberdeen as the most expensive city to live in Scotland (and third in the UK 
behind London and Birmingham).  The relative high cost of living could exacerbate any gaps in 
terms of income deprivation – particularly in those localities (especially Torry/Balnagask and 
Woodside) where SIMD figures show income deprivation within the most deprived 10% in 
Scotland.  Data on low income families in Aberdeen City shows there is a large proportion of 
children living in low income families – higher than the headline SIMD data would suggest. 
 
Income deprivation is seen as especially problematic in Torry, with almost a fifth (19%) of the 
neighbourhood’s population being income deprived. Notable is Balnagask (where the Scottish 
Index of Multiple Deprivation 2020, ranks it 417th most deprived data-zone out of Scotland’s 
6976 data-zones, the worst in Aberdeen City) with 28% of the population being income deprived, 
although 21% being employment deprived – perhaps indicative of low paid jobs. 
  
The table below shows the variation between salaried per head by broad industry sector in 
Aberdeen City between 2008-18- with the highest wages in the primary industries (£84,121 per 
head) and the lowest (£11,646) in Accommodation and food service activities, with retail and 
general hospitality levels ranging between the £12-£14,000 range. 
 

https://www.mercer.com/our-thinking/career/cost-of-living.html?utm_source=mobilityexchange&utm_medium=internal&utm_campaign=mcol1
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Source: Scottish Government: Scottish Annual Business Statistics 2018 
 
Increasing take-up of the Real Living Wage could help tackle pockets of in-work poverty within 
the City, with the added effect of increasing productivity – boosting the economy. 
 
Based on data from Living Wage Scotland, there are currently 52 accredited Living Wage 
employers in the city.  Together they employ around 18,100, with 85% of those employed by the 
six largest accredited employers.  Over half of the accredited employers in the City each employ 
less than 50 staff. 
 
Whilst the city does have high levels of earnings at or above the Real Living Wage level, it has 
become clear that certain sectors struggle to pay the Wage due to tight margins – anecdotally, 
many have stated they would pay it if possible, but would have to potentially make detrimental 
changes to employment conditions or cut staff to afford it.  According to the Living Wage 
Foundation, Hospitality is the largest low paid sector in Scotland, with 67% of employees 
receiving less than the real cost of living and it may be a more productive approach to engage 
with employers in the lower-paid sectors to identify pathways to assist them transition and 
support to becoming Real Living Wage employers.   
 
Real Living Wage accredited employers have stated the positive benefits of paying the Wage, 
with 86% across the country saying it has improved the reputation of their business, 75% saying 
it has increased motivation and retention rates for employees, and 58% saying it has improved 
relations between management and their staff. 
 
However, feedback has shown that many non-accredited companies do not fully appreciate the 
benefits of accreditation and/or do not currently view seeking accreditation as a priority.  The 
recently published Living Wage Places Toolkit  includes learning that may be appropriate to draw 
out, including effective mechanisms for partnership working (seen as a must), and activities that 
increase take up of accreditation.  These tend to be two-pronged, with sufficient publicity to 

https://scottishlivingwage.org/userfiles/files/LWP%20Low%20Pay%20Local%20Actions%20Report%20(1).pdf
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consider the Real Living Wage, coupled with the offer of confidential advice and support to 
adopt it.  This is an approach that has been utilised in other places, including Dundee and 
Glenrothes who are the first to be recognised for making a Living Wage City and Town 
respectively. 
 
Engagement with “anchor institutions” is important.  These are influential employers that are 
rooted in the local economy - serving the local population, have strong local links and influence, 
and have a brand synonymous with the place.   Research from the Smith Institute on the local 
Living Wage dividend references the importance of anchors becoming accredited to maximise 
local impact.  Anchor organisations for the local economy should be mapped and prioritised as a 
pre-requisite to developing initial engagement approaches, with continuation of this activity to 
form part of a place-based action plan. 
 
Aberdeen has a strong tradition of partnership working, particularly in regard to economic 
matters, with high levels of private sector engagement – by utilising networks we can develop a 
partnership approach to promote the benefits, provide peer group learnings and subsequently 
drive this project forward.  The private sector generally responds well to messages from their 
peers, therefore encouraging the private sector to engage in this process will be vital to the 
success of the project.  
 

Measures  

• Outcome measures     
― Number of Real Living Wage accredited employers in Aberdeen City 
― Percentage of the working population being paid the Real Living Wage in Aberdeen City 
― Number of employers committed to sharing learnings 

 

• Process measures      
― Number of engagement events held  
― Number of non-accredited companies seeking details on accreditation process/follow up 

with Real Living Wage Scotland 
― Number of non-accredited companies attending engagement events 
― Number of promotional articles in community newsletters 
― Number of employers seeking details on accreditation process following promotional 

articles. 
― No. of engagements with other Living Wage projects.  
― %. of Real Living Wage employers accessing public sector procurement opportunities  
― No. of Real living Wage employers promoting RLW to their peers. 

 

• Balancing measures     
― Decrease in low-income households 
― Decrease in working population not being paid Real Living Wage 

 

Change ideas 
 

• Engaging with accredited employers to seek support in promotion of the Real Living 
Wage, gathering intelligence on issues regarding accreditation, and encouraging peers to 
become accredited employers (South & Central LP) 

• Inclusion of promotional articles in community newsletters through SHMU to highlight 
benefits of Real Living Wage and rationale of the project to communities and employers 
based there (North LP) 

• Highlight the opportunities within public sector procurement of Real Living Wage 
accreditation 

• Living Wage Week – hold promotional event with accredited employer and senior CPA 
board representative 

http://www.smith-institute.org.uk/book/the-local-living-wage-dividend/
http://www.smith-institute.org.uk/book/the-local-living-wage-dividend/


5 
 

• Engagement with other Living Wage projects across the country – both individually and 
through Living Wage Place network 

• Developing approach to Aberdeen joining Making Living Wage Places scheme 

Location/Test Group  
 
The change ideas will be tested city-wide, although promotional articles will initially be published 
in community newsletters in the regeneration areas. 
 

Resources 
Change ideas will be resourced through the current project group, including Living Wage 
Scotland. 
 

Potential risks and/or barriers to success & actions to address these 
 
Risks 
Non-accredited employers do not engage 
Access to employers 
Capacity to engage 
 
Mitigation 
Engage with Scottish Enterprise opportunity managers and business organisations 
Ensure representation from Living Wage Scotland at relevant events 
 

Project Team 
Martin Barry – Scottish Enterprise 
Ishbel Greig – Aberdeen City Council 
Lynn Anderson – Living Wage Scotland 
Christine McCaig – Living Wage Scotland 
Claire Shaw – ACVO 
Stuart Calderwood – Aberdeen City Council 
(Laura Young – Station House Media Unit – currently attending to support community 
engagement change idea) 
 

Community Ideas for Improvement Evaluation/Status 
 

Community Ideas for 
Improvement  

Evaluation Rationale 
In this section, please detail the agreed method of 
involvement with the Localities and the outcome of your 
discussion with the Localities on their ideas and the status 
of how they will be taken forward. 

North Community Connector with SHMU in place 

Encourage employers in the 
locality to sign up to the Real Living 
Wage 

Publication of articles for inclusion in community 
newsletters published by Station House Media Unit (shmu),  

 
South  

 

Encourage employers in the 
locality to sign up to the Real Living 
Wage 

This aligns to existing change ideas and ways to encourage 
with employers in the South locality will be discussed with 
the Communities.      

Central  

Encourage employers in the 
locality to provide the living wage 

This aligns to existing change ideas and ways to encourage 
with employers in the Central locality will be discussed with 
the Communities.      

 

Outline Project Plan 
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Project Stage Actions Timescale 

Getting Started 
(Project Score 1-3) 

• Project Team established 

• Gather baseline data 

• Draft Charter to CPA 
management group 

• Charter submitted to CPA 
board 

• Revised Charter submitted 
to Aberdeen Prospers OIG 

 

Complete 
Complete 
October 2019 
September 2019 
 
November 2019 
 
September 2021 

Designing and Testing Changes 
(Project Score 4-7) 

• Agree changes for testing 

• Engage with accredited 
organisations 

• Present at Meet the Buyer 
North procurement seminar 

• Hold Real Living Wage week 
event 

• Engage with ACC localities 
team  

• Identify individuals and 
organisations for 
engagement 

• Engage with external 
partners (eg: other Living 
Wage Places) 

 

September 2021 
Ongoing 
 
Complete 
 
 
November 2021 
 
Complete 
 
Ongoing  
 
 
Ongoing 

Implementing and sustaining 
changes that demonstrate 
improvement 
(Project Score 7-10) 

• Identify PDSA measures to 
understand impact 

• Hold engagement events 

• Promotion of newly 
accredited organisations – 
celebrate success 

• Review of number Real 
Living Wage accreditations in 
City 

April 2020 
 
Ongoing 
Ongoing 
 
 
October 2022 

Spreading Changes  
(Project Score 9-10) 

Assess opportunities for 
spreading change 

2022 

 

 


