Community Planning Aberdeen
Sustainable City Outcome Improvement Group
Meeting on 11th May 2021
- On Teams -
Present: Ann Wakefield, David Mackay, David Paterson, Emma Davies, Emma Williams, Gale Beatty, Jill Franks, Joanna Murray, Joanne Riach, Kelly Wiltshire, Kris Hultman, Michael Cassie, Michelle Cochlan, Pam Walker, Steven Shaw, Jacqui Bell and Jillian Evans. Dave Kilgour and Nicky McKay not able to participate due to poor connection.

Actions
· Numeric targets for submission by the end of this week – benefits, fuel and waste
· JB/JE to follow up with CFINE on pantries target and Gale (data for new nature charter)
· Project leads to submit updates to CPP this week

Most of the meeting was taken up with discussion on setting numeric targets for charters on pantries, benefits, fuel poverty and waste. CFINE unable to take part because of poor connection.
There were concerns around unknown impact of Covid/forthcoming policy changes on baseline figures, so targets will have this caveat. Recognition that estimates are needed in order to progress with LOIP refresh process. 
EW would like to trial financial included pathway – CAB referrals – waiting for IG 
For fuel charter – we could be doing well to stand still at pre-Covid levels. Need to find the added value in linking with other organisations eg CFINE – collective package with food and fuel 
DM will suggest x% increase in income maximisation/fuel
KH/PW will aim to provide targets for the waste charter.
MC raised the possibility of poverty-related charters being consolidated with other anti-poverty work. And the importance of LOIP locality plans to underpin LOIP refresh.
Next steps – our proposals will go to the management group who will feedback and then on the board in July
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