
 
 
 
 
 
 
 
 
 
Anti-Poverty Outcome Improvement Group 
Note of meeting held on 25.4.22 
 

Present:  
 

Alesia du Plessis, Associate Vice Principal - Curriculum and Student Experience, NESCOL 

Angela Kazmierczak, Financial Inclusion Team Leader, ACC (Project Lead) 

Dave Black, Manager, GREC (Project Lead) 

Derek McGowan, Chief Officer, Early Intervention and Community Empowerment, ACC (Chair) 

John Bone, Interim Director, Social Inclusion and Cultural Diversity Challenge, School of Social 
Sciences, University of Aberdeen 

Leona McDermid, Chief Executive, Aberdeen Foyer 

Linsey Hay, Education Support Officer, Integrated Children’s and Family Services, ACC 

Paul Tytler, Locality Inclusion Manager, Early Intervention and Community Empowerment, ACC 

Paul Walsh, Employer & Partnership Manager, DWP (Project Lead) 

Rachel Thompson, Health Improvement Officer Children and Young People, Health and Social Care 
Partnership 

Sam Leys, Development Manager, CFINE (Project Lead) 

Susan Morrison, Partnership Officer, ACVO 

Susan Thoms, Fairer Aberdeen Fund Coordinator, ACC (Lead contact) 

Versha Hurry, Local Delivery Relationship Lead, Social Security Scotland 

Sinclair Laing, Team Leader Environmental Policy, Strategic Place Planning, ACC 
 
 

 

Agenda item Notes Action 

 
1. Apologies 

 

 

Caroline Johnstone, Quality Improvement Manager 
Schools, Integrated Children’s and Family Services, ACC 

Graeme Robbie, Development Manager, CFINE 

Lawrence Johnston, Business Development Manager, 
SCARF (Vice Chair & Project Lead) 

Mel Booth, Senior Housing Strategy Officer, ACC (Project 
Lead) 

Tracy Davis, Child Poverty Lead, NHS Grampian 

 

 

 
2. Note of last meeting 

 
 

 

Item 2 



 
7. Terms of Reference 

 
Dave Black had circulated an updated Terms of Reference 
based on previous conversations, with a balance of 
oversight/strategy and operational, and including inequalities 
in approach. Some text still to be added re equalities, a this is 
wide raging but probably focusing on socio-economic and 
protected characteristics. 
 
The ToR cover the aims of the group: 
 

1. Develop a system of effective data gathering and 
monitoring, to ensure changes and developments are 
identified as early as possible 

 
2. Identify emerging issues in the City that will have a 

direct or indirect impact (positive or negative) on 
poverty and inequalities 

 
3. Identify priority areas for oversight and identifying 

further action 
 

4. Better understand the experiences of people in 
poverty and experiencing inequalities in Aberdeen 
(and share this understanding with relevant partners) 

 
5. Explore and test how to tackle specific aspects of 

poverty and inequalities   
 

6. Identify and oversee delivery of multi-agency 
approaches to tackling poverty and inequalities in the 
City 

 
7. Actively challenge poverty and inequalities, through 

public awareness campaigns and engagement with 
frontline workers 

 
8. Identify what can be done to tackle poverty and 

inequalities within the City, but to also identify and 
better understand the systemic and structural issues 
that cause poverty and inequality, sharing these 
insights to influence national policy and practice. 

 
9. Develop an understanding of what works and what 

doesn’t in tackling poverty and inequalities, both from 
our own direct experiences in the City, but also 
drawing on what can be learnt from elsewhere 

 
It was agreed to adopt the terms of reference and 
acknowledged these are for all members of the group to take 
ownership of. Also agreed it is an advantage to look at 
approach in other local authorities and to include live 
experiences of people in poverty.  
 
Paul Tytler is still looking at resources and structure within 
ACC to support work and will update at next meeting.  
 
Derek suggested the ToR can be reviewed every quarter or 6 
months and membership of group reviewed, bringing in 

 



others where/when necessary. He has also spoken to ACC 
Comms |Team about developing a website around poverty in 
the city, facts and figures and support/actions.  This will likely 
be hosted through the Community Planning website and act 
as a reference point/signposting/information point and will be 
for the group to lead on. 
 

 
3. Net Zero Aberdeen  
 

 
Sinclair Laing, Team Leader Environmental Policy, gave an 
introduction to the work relating to climate change and how 
this relates to poverty and how climate change affects 
marginalised groups more than others. Just Transition is the 
way we mitigate and adapt without leaving people behind, 
particularly important in Aberdeen with employment in the 
energy sector. Insecure energy supplies lead to increased 
costs and fuel poverty, having an impact on people’s quality of 
life. Lower income households often can’t afford new 
technologies and weather changes affect food availability 
increasing food poverty.  
 
Council plans have been approved, with a road map for the 
city, and a series of 6 strategies. The most relevant have been 
shared and are on ACC website. It is important to engage with 
people, ensuring they are educated and empowered to act.  
 
Next plan is to translate the vision/strategy to action plans 
and then to projects. Currently working on a website to make 
information more accessible and engaging. Sinclair will share 
link and welcomes any comments or suggestions on how to 
collaborate. 
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4. Asylum seekers update 

 
Some Ukrainians have arrived in city but visa scheme is 
running slowly. Incident management and operational teams 
have been set up.  
 
There has been no increase in asylum seekers. Every local 
authority will be expected to take a share no numbers may 
not go up, but there may be a new population as others 
resettled.  Ongoing support will be required and need to 
ensure we keep focus on situation.  
 

 

 
5. Fuel poverty update 
 

 
Derek is having discussions on how to use the £1m allocated 
by the Council for people who are not benefitting from other 
schemes available. Needs to link with wider advice available. 
Council will decide on 21st June, Derek will keep group 
updated.  
 

 
 
 
 
DM 

 
6. Poverty and Inequality 
Commission Advice on the 
Scottish Government's 
Delivery Plan 2022-2026 
 

 
Nothing to update. 

 

 
8. Improvement project 
overview/update 

 
1.1 Sam Leys, CFINE - Increase the number of people using 
community pantries by 20% by 2023. Aim has been achieved, 

 



project end report being developed and will be available for 
next meeting. Sam presented to CPS which was well received. 
Pantries are continuing to develop and Best Start and Smile 
members will continue through other pantries.  Mobile pantry 
locations are increasing. Food bank numbers have doubled 
from February to March.  
 
1.3 Angela Kazmierczak - Ensure 100% of people presenting as 
homeless have a full financial assessment and access to all 
appropriate benefits by 2023 and 1.6 Increase the uptake of 
unclaimed benefits across Aberdeen City by 2023 and 1.6 
Increase the uptake of unclaimed benefits across Aberdeen 
City by 2023. Testing is ongoing. Work on identifying eligible 
households. Media Team working on campaign for pension 
credits, aimed at younger people to do benefit checks for their 
parents/grandparents.  
 
1.4 Dave Black, GREC - Increase support for those who have 
been most disadvantaged through the pandemic by 2023.  A 
flier has been produced with ABZ Works/Pathways. Focus 
groups testing reaching ethnic minority groups. Work ongoing 
on social media campaigns which will target women. 
Materials will be translated in June and different 
communication methods tested. Working with ACVO to meet 
ethnic minority community organisations to look at barriers to 
bringing in funds. Raising awareness of support available from 
ACVO and other ways to bring in more funds to grass roots 
organisations.  
 
All charters have now been agreed by CPA. 
 

 

9. Anti-Poverty 
Information Campaign 
 

 
Project Leads have met and discussed how to coordinate and 
communicate key messages. This can be extended to wider 
poverty work. 
 

 

 
 


