
 
 
 
 
 
 
 
 
 
Anti-Poverty Outcome Improvement Group 
Note of meeting held on 28.2.22 
 

Present:  
 
Andy MacLeod, Aberdeen Civic Forum 

Angela Kazmierczak, Financial Inclusion Team Leader, ACC (Project Lead) 

Dave Black, Manager, GREC (Project Lead) 

Gwen Watt, NESCOL 

Jenny Cheyne, Quality Improvement Officer, Integrated Children’s and Family Services, ACC 

John Bone, Interim Director, Social Inclusion and Cultural Diversity Challenge, School of Social Sciences, 
University of Aberdeen 

Leona McDermid, Chief Executive, Aberdeen Foyer Mel Booth, Senior Housing Strategy Officer, ACC (Project 
Lead) 

Mel Booth, Senior Housing Strategy Officer, ACC (Project Lead) 

Paul Tytler, Locality Inclusion Manager, Early Intervention and Community Empowerment, ACC 

Paul Walsh, Employer & Partnership Manager, DWP (Project Lead) 

Sam Leys, Development Manager, CFINE (Project Lead) 

Susan Morrison, Partnership Officer, ACVO 

Susan Thoms, Fairer Aberdeen Fund Coordinator, ACC (Lead contact) 

Tracy Davis, Child Poverty Lead, NHS Grampian 

Versha Hurry, Local Delivery Relationship Lead, Social Security Scotland 

Willie Kenyon, Team Leader, Skills Development Scotland 

 

In attendance: 

Connie Bennett and Helen Kendrick, ASH Scotland 

 

 

Agenda item Notes Action 

1. Apologies 
 

Alesia du Plessis, Associate Vice Principal - Curriculum and Student 
Experience, NESCOL 

Derek McGowan, Chief Officer, Early Intervention and Community 
Empowerment, ACC (Chair) 

Graeme Robbie, Development Manager, CFINE 

Katie Cunningham, Advanced Public Health Practitioner, NHS Grampian 
Public Health Directorate 

Lawrence Johnston, Business Development Manager, SCARF (Vice Chair & 

 

Item 2 



Project Lead) 

Rachel Thompson, Health Improvement Officer Children and Young 
People, Health and Social Care Partnership 

2. Note of last minute Minute agreed 

Mel and Lawrence have caught up and meeting regularly 

Angela Kazmierczak charter ‘1.6 Increase the uptake of unclaimed 
benefits across Aberdeen City by 2023’ is nearly finished and will come to 
next meeting. 

Tracy advised Child Poverty Report has been published, will share link 
with ST to circulate.  

 

 

AK 

 

ST 

3. Terms of 
Reference 

The draft terms of reference had been circulated. Concerns about how 
realistic the stretch outcome is and what this group can achieve.  Need a 
distinction re what is realistic locally and what needs taken forward 
nationally. Need a local delivery plan and lobbying/representation to 
government.  

Agreed feedback to go to Dave for discussion at next meeting.  

 

 

 

ALL 

4. a) Scottish 
Government 
Winter Support 
Fund update 

There is still some funding remaining and it has been agreed this can be 
carried forward to next year. Will take spend to date to next meeting. 
Need to consider how to allocate the balance. 

PT 

 b) Child Poverty 
Report  

Link will be shared, and report on agenda for next meeting. TD/ST 

 c) Poverty and 
Inequality 
Commission 
Advice on the 
Scottish 
Government's 
Delivery Plan 
2022-2026 

Paul will share link. To go on agenda for next meeting. PT 

d) Scottish 
Parliament Cross-
Party Group on 
Poverty: Inquiry 
into poverty and 
stigma, collated 
response 

The cross-party group want to hear views. Rachel has given the group an 
opportunity to submit a coordinated response, as well as providing 
individual responses. Agreed to do this, link to Rachel’s form is on agenda, 
all to respond by 9th March. 

Angela has another consultation on low income and debt, closing date 31 
March. The same process can be used for a collective response. Angela to 
circulate link and prepare template (as RT) for collective response from 
the group.  

 

ALL 

 

AK 

5. Asylum seekers 
update/issues 

There was a discussion around the support for single men who are being 
accommodated in a hotel in the city. Churches and 3rd sector 
organisations are providing what support they can but there is not the 
same infrastructure and experience as in central belt.  This is a situation 
that is likely to continue There has been coordinated support for families 
with children, with funding for the local authority, but support for single 
men is contracted to another organisation. 

 

 

 

 



Keep this as an agenda item for future meetings to discuss a more 
coordinated response and future planning, including a regional approach. 

 

6. Using LOIP 
projects to better 
understand 
systemic issues, 
and considering 
broadening our 
scope to poverty 
and inequalities 

Dave Black discussed the need to better understand what communities 
face, insights would be helpful to inform next LOIP refresh, in order to 
pull out broader systemic issues not currently in LOIP. Suggestion to 
broaden the group to cover poverty and inequalities, or a poverty and 
inequality commission, this has worked in other local authority areas. 
Poverty and inequality are structurally linked. Paul explained he is looking 
at poverty and inequality/social inclusion links to LOIP and delivery of 
outcomes.   This group can facilitate joint working and targeting of 
resources. Need to have time on agenda to discuss. Agenda needs to 
include charters and how they are delivering, but also wider discussion. 

 

7. ASH Scotland Connie Bennett and Helen Kendrick, ASH Scotland, gave a 
presentation on the links between poverty and smoking and the 
work ASH is taking to address this. They can offer tailored support, 
practical resources, training and learning opportunities for staff and 
volunteers. Happy to deliver briefing to other meetings/teams. 

 

8. Improvement 
project update 

1.1 Increase the number of people using community pantries by 20% by 
2023 - Sam Leys, CFINE. Sam updated on comments from last meeting 
and how CFINE are capturing information. They collect information on 
postcodes/hotspots where people are accessing support and use data to 
identify priorities areas for the mobile pantry. They also already highlight 
the differences in food choice available from pantry and foodbank, and 
the value (emergency food parcel £19, pantry shop £28). They also adapt 
for people with limited cooking facilities. Need to manage expectations of 
pantries, there will always be a need for emergency food and people who 
don’t move onto using pantries.  CFINE phone fuel providers on behalf of 
beneficiaries and refer to SCARF. 

1.5 Decrease the number of households in extreme fuel poverty in 
Aberdeen by 4% by 2023; and reduce the rate of socially rented 
households in fuel poverty in Aberdeen by 8% by 2023 - Lawrence 
Johnston, SCARF. Charter has been agreed. 

1.6 Increase the uptake of unclaimed benefits across Aberdeen City by 
2023 – Angela Kazmierczak. Angela has a meeting on Thursday to confirm 
change ideas. Charter to next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AK 

9. AOCB Leona shared information on the launch of the Torry Skills Centre, which 
is being run by partners across the city, including Pathways, CFINE, SHMU, 
and will provide access to employability support. 
 
Dave Black asked for people to send comments on group remit, terms of 
reference etc with him. He suggested future meetings could be themed 
around the causes of poverty, unemployment, education etc, to look at 
what happening around these in the city and how to coordinate this. 
Please share ideas with Dave. 

 
 
 
 
ALL 
 
 
 
 
 

 


