
 

 

 

 

LOIP (Locality Outcome Improvement Plan) – Resilient, Included & Supported Outcome Improvement Group   

Meeting to be held 10am – 11am on Thursday 11th March 2021 
Via Microsoft Teams 

 

Present: Derek McGowan (Chair), Simon Rayner, Jill Franks, Jane Russell, Anna Gale 
 
In attendance: Michelle Cochlan 
 
Apologies: Darren Bruce, Sandra Macleod 
 

No. Agenda Item Notes of discussion Actions/decisions By When 

1. 

RIS%2002.02.21.pptx

Working-Draft-Stretc

h%20Outcomes%20RIS%20010321.docx 

Welcome and Apologies. 
 
Last meeting scheduled on 
11.02.21 rescheduled to 
19.02.21.  This meeting was 
a continuation of the 
meeting held on the 2.2.21 
- the purpose of the 
meeting was to complete 
the initial assessment of 
current improvement 

DMc welcomed everyone to the meeting and apologies 
were noted. 
 
AG provided an overview of the progress RIS has made to 
date with refresh of LOIP. 

   



project aims as part of the 
LOIP refresh. 
 
 

2. 

Draft%20LOIP%20Str

etch%20Outcomes%20March%202021.docx 

LOIP Refresh 2021 
 
 

MC provided an update on the LOIP refresh and talked 
through the attached paper which will be presented to 
the Management Group on the 24th March. 
 
  By the end of March the RIS are asked to: 
 

• Consider the feedback from the Community 
Planning Team on the changes you have 
proposed to stretch outcomes 9 to 11 in 
Appendix 1 and amend your proposals as 
appropriate. 

• Undertake a peer review of the changes proposed 
to the other stretch outcomes within the LOIP 
and feedback to the Community Planning Team. 

• Consider emerging feedback from the peer 
review exercise as well as from the community 
via the public simulator and Locality 
Empowerment Groups. Updates will be provided 
by the Community Planning Team regularly 
throughout March. 

• Arrange a date for you to present your revised 
proposals to wider stakeholders as part of a 
Thematic Consultation Session to be held from 12 
April. 
 

The group then discussed each improvement aim and 
comments received from the Community Planning team. 
A summary of the comments can be found below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Stretch%20Outcome

%2011%20notes%20from%2011.03.21.docx 
 
MC asked the group to peer review the suggested 
changes from other OIGs.  In addition, the group were 
asked to consider the balance of leadership across the 
partnership as outlined within the paper.   
 
 

 
 
 
 
 
AG to liaise with 
group members and 
project leads to 
progress. 
 

 
 
 
 
 
ALL 

 
 
 
 
 
By end 
of 
March 

3.  

Project%20End%20R

eport%2011.11%20Increasing%2 

End of project report 
 
11.11 Increase the number 
of Distress Brief 
Interventions opportunities 
for people presenting to 
frontline services in distress 
by 10% by 2021.  

 
 
AG highlighted shared an end of project report that 
Rachel Middleton, Penumbra had prepared which will be 
presented to the MG on the 24th March. 

   

4.

RIS.docx

 

Project Updates 
 
https://communityplanninga
berdeen.org.uk/outcomes-
improvementprojects/ 

 
 
AG highlighted that while the focus has been on the LOIP 
refresh, there is still a requirement to provide updates on 
current improvement activity.  The attached quarterly 
report was shared with the group. 

   

5.  AOCB 
Date of next meeting 
08.04.21 on MS Teams. 

It was agreed that a Teams site would be set up to 
strengthen communication and to enable the group to 
continue the work around the refresh of the LOIP. 
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