Community Planning

ﬂ'ﬁi Aberdeen

Resilient, Included and Supported (RIS) Outcome Improvement Group

20.07.21 10-11am

Action Note
Item Item Name Action
Number
1 Welcome and Present: Sandra MaclLeod (Chair) - from 10.30am; Anna Gale (Lead Contact);

Apologies

Apologies received from: Derek McGowan; Darren Bruce; Jane Russell; Emma King; Richard Findlay; Leone Craig; Bryan
Nelson; Jill Franks; Simon Rayner; Flora Douglas.

In attendance: Lauren Mackie, Alison MacLeod

neighbourhood to
improve eating
behaviours and
adopt positive
lifestyle choices to
help towards a
healthy weight by
2023 — Lauren
Mackie

2 Note of meeting Due to the high number of apologies, Alison and Lauren gave Anna a verbal update on progress.
10.06.21

3 To support 50 low | Lauren shared progress on project to date. Key points from discussion:
income families in
priority -Two projects have been amalgated into one — child healthy weight and reducing obesity project.

-A project team has been established with representation from ACC, Sport Aberdeen, HSCP, University of Aberdeen and
RGU.

-Project charter revised and gone through QA process.

-The lead organisation as detailed within the LOIP is NHS Grampian. Anna made contact with Chris Littlejohn who
advised that there was no consultant lead for Healthier Futures at this point and that the Health Improvement Manager
(currently being advertised) may be a longer term solution.

-Agreed charter would go forward to November board to allow time to identify project lead and to make community
connections.

Action: Anna to raise as risk with Sandra to identify alternative options.



https://teams.microsoft.com/l/file/272915C5-FC9A-4459-B581-9B3EBE057DD8?tenantId=24a90f6b-bf3d-4d13-a2a7-89369ceb35eb&fileType=docx&objectUrl=https%3A%2F%2Faberdeencitycouncilo365.sharepoint.com%2Fsites%2FImprovementNetwork-ResilientIncludedandSupportedOIG%2FShared%20Documents%2FResilient%2C%20Included%20and%20Supported%20OIG%2FMeetings%2F100621%2FAction%20Note%20v2%20100621.docx&baseUrl=https%3A%2F%2Faberdeencitycouncilo365.sharepoint.com%2Fsites%2FImprovementNetwork-ResilientIncludedandSupportedOIG&serviceName=teams&threadId=19:5a97685b6fa443a99fcc9b413c74a5ec@thread.tacv2&groupId=97b84000-d7ce-462e-bbef-783539813919
https://teams.microsoft.com/l/file/272915C5-FC9A-4459-B581-9B3EBE057DD8?tenantId=24a90f6b-bf3d-4d13-a2a7-89369ceb35eb&fileType=docx&objectUrl=https%3A%2F%2Faberdeencitycouncilo365.sharepoint.com%2Fsites%2FImprovementNetwork-ResilientIncludedandSupportedOIG%2FShared%20Documents%2FResilient%2C%20Included%20and%20Supported%20OIG%2FMeetings%2F100621%2FAction%20Note%20v2%20100621.docx&baseUrl=https%3A%2F%2Faberdeencitycouncilo365.sharepoint.com%2Fsites%2FImprovementNetwork-ResilientIncludedandSupportedOIG&serviceName=teams&threadId=19:5a97685b6fa443a99fcc9b413c74a5ec@thread.tacv2&groupId=97b84000-d7ce-462e-bbef-783539813919
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Increase the Alison shared progress to date. Key points from discussion:

number of unpaid

carers feeling -Project charter revised and gone through QA process.

supported by 10% | -Feedback from community planning was in relation to connecting with communities and refining change ideas.
by 2023. -Awaiting process on connecting with communities to enable Alison to made links.

Action: Alison to make connections with communities and amended charter to go forward to November Board.

Improvement Deferred to next meeting
Programme
Review of Deferred to next meeting
membership

AOCB Date of next meeting: Tuesday 10t August 2021 11-12pm




