4.3 Increasing Peep Programmes with Multi-Agency Partners

Project Aim

Start & End

Progress Scale

Empowerment Project RAG

Increase by 40% the number of Peep programmes delivered by multi-agency partners by

2025.

Project Manager: Natasha Martens, ACC, Project Charter Approved September 2023

September 7
2023-

September

2025

4. Consulting

Changes being tested

Are our changes resulting in improvement?

What changes are being testing? (Please
insert each of the changes currently being
tested)

Is this a
community
idea? (Please state
yes/no. If yes, is it
from the Locality
Plan or your own

Which Locality and/
or test group

Peep by a non-classroom committed
practitioner

engagement)
Sharing promotional materials about the No Citywide
benefits to staff to deliver Peep
Pairing up services to deliver Peep (i.e. No North and South
Mastrick CC with Childsmile, AHSCP with
Childsmile)
First of scheduled practitioner networking No Citywide
events has taken place
Additional funding from the CHW groups has | No Citywide
been allocated to Peep
ELC settings are being supported to deliver No North/Central

The first scheduled practitioner networking event took place on Wed
Jan 31%. Those who attended found it useful and plan to come to the
next one in February.

An EAL Peep group began on Jan 15™ . This is being delivered by the
Greyhope nursery staff and a member of the EAL team.

A poster and video link was shared widely to staff and managers about
the benefits of delivering Peep. As a result, we’ve had some managers
approach the team about Peep delivery.

Peep received money from the Child Healthy Weights group to train 10
more practitioners and to buy resources to support the delivery of
Healthier Families Peep programme.

Are there any issues/risks you are escalating?

How are our communities /protected groups participating in the
project?

- There is the issue of quality assurance- if Peep grows too big too quickly, we’re at
risk of losing some of the quality the programme has prided itself as delivering
over the past 20 years. Invites to take part in QA visits have been made and

some dates have been scheduled.

- There is potential of lack of capacity to support newly trained practitioners and
those who haven’t started delivering yet due to the small Peep team. — This first
practitioner networking event has taken place, Peep Coordinator has been

In the spring of 2023, Peep sent out an annual survey to the
programme and had 90 families reply. One of the questions was “Is
there anything that could make it [Peep] better?” and of those who
answered that question, 56% of the responses requested more Peep
groups across the city and longer sessions.

Families are also asked regularly at Peep sessions and on Facebook to
share what they want from the programme.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/1.-DRAFT-LOIP-Project-Manager-Community-User-Group-Engagement-Process-Guide.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/1.-DRAFT-LOIP-Project-Manager-Community-User-Group-Engagement-Process-Guide.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/1.-DRAFT-LOIP-Project-Manager-Community-User-Group-Engagement-Process-Guide.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/4.3-Peep-Project-Charter.pdf

invited to have a stall at Early Years Festival promoting what supports are
available for Peep delivery. Newly trained community nursery nursers have
been partnered with Peep team to develop their confidence in delivery.

- There is the risk of lack of support from managers and external services who see
Peep delivery as beyond their remit despite the city’s investment in the
programme. — Promotional materials have been sent out and there were a
couple of responses of interest.
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