


	MEETING TITLE:
	Priority Neighbourhood Partnership
	MEETING DATE: 

Meeting 24th January 6.00pm, Tillydrone Community Campus and online
 


	PRESENT:
	Jade Leyden (ACC – Community Development Manager), Jenna Bissette (ACC – Community Development Worker, minute taker), Susan Morrison (ACVO),  Abeer Eladany (Chair person), Rachel Smith (Nescan), Murray Dawson (SHMU), Graham Donald (ACC - Community Development Officer) Chris Smillie (Public Health Coordinator) 
Online- Jane Fullerton (Community Rep) David Cambell (Freshwellness)

	APOLOGIES:
	Derek Bain (PDO), Kairin van Sweeden (Councillor)  Charlotte Kilpatrick (Community rep) 

	No
	AGENDA ITEM
	NOTES OF DISCUSSION 
	ACTION/DECISIONS
	

	1
	Welcome and Introductions
	A quick round of introductions round the table
	
	

	2
	Minutes from previous meeting, 
	Approvals – Susan Morrison, Jane Fullerton
Actions – All actions completed
Matters arising – David Black to be corrected in minutes moving forward. Correction of spelling. 

	
	

	3



	ACVO Calendar
	YouthVIP 

YouthVIP is searching for Youth Volunteering success stories! Youth VIP is looking for ‘success stories’ from organisations across Scotland who have successfully integrated young volunteers into part of their programming

Improvement Methodology – Bootcamp Training courses coming up in February
The Model for Improvement is a framework designed to develop, test and implement changes that lead to improvement.  The course is open to all Community Planning Partners, but particularly useful if you are responsible for delivering improvements to your service but is open to anyone with a desire to improve services

Funding 
HIF – Round 2 opened last week , but only in the North due to an underspend .
Safe Deposits Community Scotland Fund Scheme – up to £2,000 ,  open 4 times per year , last one being 15th March for this financial year.  

Fair Aberdeen Fund   Showcase event on 9th  February
Wellbeing Festival – 1st – 31st May 2024 Free Wellbeing events across Aberdeen city, Shire and Moray. 
The Promise – end of June, an event to showcase work being done to support this . My colleague Gette Coburn is currently working on this . Further into to follow 
3rd Sector Mental Health & Wellbeing Networking Event 17th/18th Sept – all day event , 3rd sector orgs will be stallholders, with cross sector orgs able to network, catch-up etc with in the morning . Will be open to the general public in the afternoon
SMHU Festival celebration weekend Sunday 22nd Sept.- 
Granite City Gathering  - 28th Sept.  Kings Church Stay Well Stay Connected 



	
	

	4
	LOIP Refresh                                                      
	JL –  

Draft Locality Plan went to the management group, opportunities for amendments after the feedback has been processed from the  consultation open period (5th – 25th February).

Locality Planning team would be interested in feedback regarding language, layout and content. Hyperlinks will be added and circulated in the near future.  

Feedback was provided by community members that the timings weren’t great for the stakeholder sessions. This has been fed back to the Community Planning, Locality Planning teams. 

3 themes explained - People, Place and Economy – a 4th theme ‘Community Empowerment’ was introduced a later date (see in purple) 


MD 
has requested to be sent the original copy and expressed feedback on sectioning the plan & the back of house process
	 



	

	5
	Project updates 
	SHMU 

MD - SHMU are exploring taking on the Woodside library building. There will be further updates on what this may look like in the near future when more details are available. 

	






	

	6
	AOCB 	

	

	

	

	7
	DONM
	6th March, 6.00pm at Tillydrone Campus
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