
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
20/07/2023

	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work, (CHAIR)
(DB) Darren Bruce, Police Scotland (Vice CHAIR) 
(SM) Susan Morrison, Partnership Manager, ACVO
(LC) Liz Cameron, CJSW
(LSi) Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
(RF) Richard Findlay, SFRS
(CP) Chris Parker, Community Justice Officer
(KF) Karla Fowlie, Families Outside
(RMc) Ross McKay, General Manager, GREC
(JD) John Donaghey, Mental Health & Learning Disability Services, AH&SCP
(JM) Julia Milne, Whole Systems Approach Coordinator, CYPS
(SS) Dr Susan Stokeld, UofA

In attendance

	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Mike Hebden, HMP Grampian
Graeme Simpson, Integrated Children’s and Family Services
Jane Fletcher, Mental Health & Learning Disability Services, AH&SCP
Fiona Fleming, SCTS
John Mooney, Public Health Consultant
Sheriff Morag McLaughlin
Jackie Knight, Police Scotland
Dave Black, General Manager, GREC
Eilidh Wright, COPFS
Fiona Wright, Alcohol & Drugs Partnership
Nicola Graham, SDS



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	CW introduced herself as the new Chair of the group and welcomed everyone to the meeting.

	
	

	2. Notes of last meeting
	Minutes agreed
	
	

	3.  New Performance Framework

	
CW advises activity going forward should be based on the new framework and the revised outcomes. We are required as a group to align local activities to the new outcomes and demonstrate improvement against these outcomes. The Delivery Plan was due in Spring but has not yet been published. CW advises that the LOIP refresh is due by April and the group should use this framework as a means to identify improvement activities for the loip and not be pulled in other directions away from the Community Justice Outcomes.

The next meeting will be an in person workshop to explore these outcomes to see where we align locally and where we can improve.

The LOIP refresh is due in November and this is the deadline for potential improvement projects. The projects need to be agreed by March 2024.

CW asked if the Care Inspectorate self evaluation tool for community justice has been publish, CP advised not at this point. CW is keen to do a self evaluation once the tool has been released.

	




	
Link to Improvement Tool


	
4. Joint Review of Diversion from Prosecution

	
DB will chair an evaluation of the diversion recommendations. Steven Grieve, Julia Milne, Susan Morrison and Chris Parker will form the group. The group will return in October with actions and identified gaps.
	












	Link to Review


	5. Community Planning Annual Report  
	CP talked through the Stretch Outcome 10 in the annual CPA report. SO10 is not being measured nationally currently due to covid and Scot Gov unwilling to publish the figures, so the outcome has not been updated since 2020. The outcome is not something Community Justice is measured on locally. CP has included project work in the report for Willful Fire raising, Domestic Abuse, My Way to Employment and Access to Mental Health Services as highlights for the group. CP asks that the group advise of anything they would like including with a deadline of 3rd August.
	
	

	6. Stretch Outcome Overview and Project Updates
	10.1 Complete
10.2 Complete
10.3 Complete
10.4 Posters have been completed for a campaign. The project is unlikely to meet the aim but this is due to the aim of 100% increase. The work of the group has created some excellent outcomes and the end report will reflect this.
10.5 Discussion on the aim of this project as it is felt by the group that people should be encouraged to report so the aim should be to increase reports not decrease. This project is unlikely to meet it’s aim due to this wording even though excellent work has been completed on training teams to identify abuse.
10.6 Complete
10.7 Complete
10.8 FW advises the DRD numbers are continuing to decrease. Training is being undertaken across many services on drug and alcohol awareness and naloxone training. Work being done with CJSW to get involved with people on release at the earliest opportunity as a prevention measure.

CW suggests considering trauma informed approaches and stigma around people in the justice system along with links with the ADP for future projects.
	

	


	6. AOB
	
CP will submit a draft of the Community Justice Annual Report to the group for comment by 21st July.

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Date of next meeting
	Thursday 17th August 2-4pm, Marischal College
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