
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
22/11/2023

	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work, (CHAIR)
(SM) Susan Morrison, Partnership Manager, ACVO
(LSi) Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
(CP) Chris Parker, Community Justice Officer
(RMc) Ross MacKay, General Manager, GREC
(JD) John Donaghey, AH&SCP
(FW) Fiona Wright, Development Officer, Justice & ADP
(AB) CI Andrew Barclay, Police Scotland
(LC) Liz Cameron, CJSW
(JG) Jane Gibson, SDS
(JR) Jen Riach, Families Outside
(RH) Rachel Harrison, Housing Access & Support Manager
(JB) James Black, Care Inspectorate

	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
Sheriff Morag McLaughlin, SCTS
Nicola Graham, SDS
Dr Susan Stokeld, UofA
Brian McKirdy, HMP Grampian
Lesley Simpson, CJSW
Andy Buchan, SFRS
Karla Fowlie, Families Outside
Darren Bruce, Police Scotland
Melanie Ward, COPFS
Julia Milne, Whole Systems Approach Coordinator, CYPS
Carrie Trew, CJSW
John Mooney, Public Health Consultant



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	Introductions from group members.
Welcome to Chief Inspector Andy Buchan. Agreed that Andy will take over as the Vice Chair of the group due to Darren Bruce leaving the group in April.

	
	

	2. Self-Evaluation Workshop
	James Black led a session exploring the Self-Evaluation tool for Community Justice.
James proposed that the Care Inspectorate support the partnership with an evaluation focussing on areas that the group agrees between now and April 2024.
The group agreed that evaluation work can begin in April once Claire has returned.
	



	

	3.  Action Note 22/11/2023 

	
Note agreed and actions completed

	
	

	
4. Joint Review of Diversion from Prosecution Short Life Working Group

	Group members:
Carrie Trew, Chair
Chris Parker
Susan Morrison
Melanie Ward
Barry Stewart

No members of the group available to give an update.

	





	Link to Review


	5. LOIP Refresh – New Project Update  
	CP ran through the latest proposal for the improvement projects. The next deadline is for submission to Community Planning on 11th December taking account for feedback from the community engagement sessions. The output of these sessions had not been submitted before this meeting.

Proposed Stretch Outcome change to “Increase by ??% the number of people engaging with services to reduce the risk of offending” was agreed by CPA. Requirement to baseline and measure. CP suggested using the national indicators as a way to baseline. 

· Increase number of people on orders and leaving prison accessing employment
· Group decided two elements to project. Strengthen pathways to employment and increase number of potential employers engaging with ABZ Works employer development programme. SDS to lead.

· Reduce by 90% the number of people released from prison in to Aberdeen City without suitable accommodation.
· Baseline required. Chris Quinn identified to lead.

· Amended aim to: Increase to 100% the people in police custody who have their support needs identified before release.
· Insp Barry Stewart tasked with identifying a project lead. Project will aim to identify all support needs of people in custody and make meaningful referrals with the intention for people to engage with services beyond release and not just to access then exit services.

· Increase to 80% the number of exit questionnaires completed with 90% of those showing an improvement.
· Carrie Trew to lead.

· Increase by 80% the number of people in the justice system accessing support for substance use.
· Work being undertaken to identify test for change within the court team for external services to work alongside the court team to identify need.

· Increase by 90% the number of adults successfully completing diversion from prosecution.
· Steven Grieve to lead. % of completions required to baseline. The improvement is still to be identified with this project.

· Increase by ..? public confidence in Community Justice.
· Susan Morrison lead. This project will look to utilise media outlets and combine communication plans to disseminate aligned messaging.

· Increase by 15% the reports of domestic abuse to Police Scotland.
· Lucy Simpson to lead.

· Increase by 100% awareness and education of gender equality and the links to gender based violence in the workplace and education settings.
· VAWP to identify project lead. The aim is still being worked out and LS is looking at data sources to establish a baseline.

· Hate crime project to be considered in January once current project is ended.



Actions:
· CP to continue communication with potential project leads and meet the next deadline on 11th December taking in to account feedback from the community engagement sessions.
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	6. Stretch Outcome Overview and Project Updates
	Due to time limitations the ongoing projects were not discussed.
	

	


	7. AOB
	Terms of Reference 
· Claire asked the group to read the updated ToR and send any comments to CP.

Third Sector Forum
· Susan is speaking with organisations to get feedback around what they do, sharing information and how they can prioritise. Susan will have feedback for January.

CW advised the group that she will be away from work between December and April. Darren Bruce will take on the Chair during that period.

Actions:
· Group to read ToR and send feedback to CP by Friday.

	










Group

	

	Date of next meeting
	Thursday 14th December 2pm – 4pm
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