
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
26/09/2023

	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work, (CHAIR)
(DB) Darren Bruce, Police Scotland (Vice CHAIR) 
(BS) Barry Stewart, Police Scotland
(BMcK) Brian McKirdy, HMP Grampian
(MW) Melanie Ward, COPFS
(SM) Susan Morrison, Partnership Manager, ACVO
(LC) Liz Cameron, CJSW
(LS) Lesley Simpson, CJSW
(LSi) Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
(RF) Andy Buchan, SFRS
(CP) Chris Parker, Community Justice Officer
(KF) Karla Fowlie, Families Outside
(RMc) Ross McKay, General Manager, GREC
(JM) Julia Milne, Whole Systems Approach Coordinator, CYPS
(CT) Carrie Trew, CJSW
(RH) Rachel Harrison, Locality Inclusion Manager, ACC Housing

	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
John Mooney, Public Health Consultant
Sheriff Morag McLaughlin, SCTS
Nicola Graham, SDS
Dr Susan Stokeld, UofA
John Donaghey – AH&SCP



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	Introductions from group members.

	
	

	2. Notes of last meeting
	Minutes agreed
	
	

	3.  Self-Evaluation Tool

	Summary of the self-evaluation circulated.
CP gave overview of the tool.
CP to contact Care Inspectorate for support around undertaking an evaluation.
CP to contact Val Vertigans to for examples of the evaluation undertaken in ASP.
	

CP
CP

	Link to Self-Evaluation Guidance

	
4. Joint Review of Diversion from Prosecution

	DB talked through the specific recommendations directed to Community Justice partners.
MW advised she will be able to give an update on the work being undertaken by COPFS at the next meeting.

DB advises Recommendation 2:
“Community justice partners should ensure that appropriate services and interventions are available to all those who have been assessed as suitable for diversion”; is the recommendation the Group could consider as an improvement project. Youth Justice are also undertaking a project around this recommendation. Included in the project DB recommends consideration of R27 and R32; How further offending effects diversion and mechanisms to monitor the impact of diversion.

DB recommends the following actions may be a local priority:
Training across all partners be considered – R5;
Consultation with victims and lived experience – R6;

SPR’s are an ongoing piece of work for Police Scotland.

CW suggests a project combining an increase in diversion along with the quality of diversion, whilst establish effective feedback mechanisms.

CW proposes short life working group to look at the recommendations, but also decide on the direction of an improvement project, to include feedback from practitioners and users. What services are available and is there capacity to meet all needs.
Group members:
Carrie Trew, Chair
Chris Parker
Susan Morrison
Melanie Ward
Barry Stewart
	
MW





















CT







	Link to Review


	5. LOIP Refresh – Project Planning  
	CP advised of the timeline for the LOIP refresh. Initial proposed projects to be submitted by 5th Oct for CPA Team feedback.
CW to present projects to CPA Management Group 25th Oct and feedback to this group 26th Oct.
Final submissions for presentation to the CPA Board 11th November.
Proposed Stretch Outcome change to “Increase by ??% the number of people engaging with services to reduce the risk of offending”

· RH agrees Housing to lead on housing project project
· LSi to lead on a refreshed project to increase confidence to report domestic abuse to police
· Raising awareness around equalities for women and workplace development.
· Increasing access to employment through engagement with employers.
· Increase by ??% the people accessing support from police custody. Creating a cohesive approach to service access and continuation of support to avoid people dropping out of services – Police to lead
· Increase by ??% the percentage of  people who agree people should help their community as part of a community sentence rather than spend a few months in prison for a minor offence. Project around changing the narrative of community payback from punishment to reparation and demonstrating the good work that is ongoing.
· Project around learning from learning reviews and improving exit questionnaires.
· Project around the number of people who are supported and in treatment addressing substance use
· Diversion project as discussed in item 4.

BMcK to link the group with the custody link workers project in Inverness.

CP to complete template to submit to CPA by 5th October and will circulate to the group prior to this deadline.
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CP
	

	6. Stretch Outcome Overview and Project Updates
	Due to time limitations the ongoing projects were not discussed.
	

	


	7. AOB
	Annual Outcome Activity Report – Final call to partners for submissions to the report.

VAWP Chair – CW asked for the VAWP minutes to be circulated to the group in future.
JK advised the Police are looking to stand down as the Chair as the TOR states a change of chair every 2 years. Recommendation is for a statutory partner and third sector to co-chair. JK to return to the group once this has been discussed further at VAWP.
	


JK
	

	Date of next meeting
	Thursday 17th August 2-4pm, Marischal College
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