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Community Planning Aberdeen
Management Group

Meeting on WEDNESDAY, 31 JANUARY 2024 at 2.00 pm

** Virtual - MS Teams, Aberdeen **

BUSINESS
APOLOGIES

MINUTES

Minute of Previous Meeting of 25th October 2023 - for approval (Pages 3 -
12)

Draft Minute of the Meeting of the CPA Board of 29 November 2023 - for
information (Pages 13 - 22)

STRATEGIC BUSINESS

Community Engagement on Priorities for Improving Local Outcomes
(Pages 23 - 48)

Draft Refreshed Local Outcome Improvement Plan 2016-2026 (Pages 49 -
114)

Public Mental Health in Aberdeen (Pages 115 - 126)

Draft Refreshed Locality Plans 2021-26: North, South and Central. (Pages
127 - 164)

CPA IMPROVEMENT PROGRAMME

CPA Improvement Programme Quarterly Update and Appendices (Pages
165 - 192)

Appendix 1 — CPA Improvement Programme Overview

Appendix 2 — Project End Reports

Appendix 3 - Rationale for Proposed removal of Project 9.7: Increase by
10% the number of children experiencing child protection processes who
have access to a professional utilising their alternative communication
system by 2026.




GENERAL BUSINESS

4.1 Community Planning Budget 2022/2023 — O3 Budget Monitoring Report
(Pages 193 - 196)

4.2 Volunteer Charter (Pages 197 - 218)

FORWARD BUSINESS PLANNER

5.1 CPA Forward Planner (Pages 219 - 220)

52 Date of Next Meeting - 27 March 2024

Should you require any further information about this agenda, please
emailcommunityplanning@aberdee ncity.gov.uk



Present:-

Also Present:-

COMMUNITY PLANNING ABERDEEN MANAGEMENT GROUP
25 OCTOBER 2023

Gale Beatie (Aberdeen City Council) (Chair), Graham Smith (Police Scotland) (Vice Chair), Richard Findlay (as a substitute
for Andy Buchan - SFRS), Allison Carrington (Aberdeen Prospers), Heather Crabb (University of Aberdeen), Rab Dickson
(Nestrans), Jilian Evans (Sustainable City and NHSG), Nicola Graham (Skills Development Scotland), Maggie Hepburn
(ACVO and as a substitute for Michelle Crombie - Community Empowerment Group ), Robert Laird (NESCOL), Alison
MacLeod (Aberdeen City Health and Social Care Partnership and Resilient, Included and Supported Group), Ross Mackay

(GREC Co-General Manager),

Children’s Services Board) and Clarie Wilson (Community Justice Group).

Allison Swanson (Aberdeen City Council)

Martin Murchie (Anti-Poverty Group), Phil Mackie (as a substitute for Eleanor Sheppard -

Apologies:- Jamie Bell (Scottish Enterprise), Michelle Crombie (Community Empowerment), Eleanor Sheppard (Children’'s Services
Board) and Alison Watson (Robert Gordon University).
gopic Discussion/Decision Action By
g. Welcome The Chair welcomed everyone to today’s meeting.
2. Appointment of | The Management Group agreed to appoint Graham Smith, Police Scotland, as Vice
Vice Chair Chair of the Management Group.
3. Minute of | The Management Group had before it the minute of its meeting of 9 August 2023, for
Previous approval.
Meeting of 9 >
August 2023 In relation to item 4 (CPA Improvement Programme Update and Appendices, the ({®)
Management Group noted that the project end report for improvement aim 12.6 had not | Simon Rayner, ACHSCP (i»)
been received and submitted to the last CPA Board meeting for a second time. However, D
the Project Manager, was not present today. (>N
Ay
The Management Group resolved: —
to agree the minute as a correct record subject to the addition of Susan Morrison (ACVO) EB‘
as being present, and to note that all the actions had been completed with the exception b
of the submission of project end report 12.6. :3
4. Draft Minute of | The Management Group had before it the draft minute of the CPA Board meeting of 6 1y

Meeting of the

September 2023, for information.




Topic

Discussion/Decision

Action By

CPA Board of 6
September 2023

The Management Group resolved:
to note the draft minute.

5. Local Outcome
Improvement Plan
2016-2026
Refresh: Draft
Stretch Outcomes
and Improvement
Project Aims

1 obed

The Management Group had before it a report which presented the first draft stretch
outcomes and improvement project aims proposed by the Community Planning
Aberdeen Outcome Improvement Groups for inclusion in the refreshed Local Outcome
Improvement Plan for 2023. The initial draft proposals were contained at Appendix 1,
along with the rationale for the change and comments from the CP Team which had
been shared directly with the Chairs. At Appendix 2 the initial proposals were
presented in the designed LOIP format.

The report recommended: -

that Management Group —

(@) consider and provide feedback on the initial proposed changes to the LOIP
received from Outcome Improvement Groups included in Appendix 1;

(b) consider and provide feedback on the potential gaps highlighted at para 6.2;

(c) consider the balance of prevention and early intervention across the proposed
improvement projects highlighted at para 5.2 and detailed at Appendix 2;

(d) consider the balance of leadership across the proposed improvement projects
highlighted at para 7.2 and detailed at Appendix 2;

(e) agree that Stretch Outcome 16 be incorporated within the refreshed LOIP;

)] agree that the thematic sessions take place in January/February 2024 at which
Outcome Improvement Group Chairs would present the proposals to wider
stakeholders and agree whether these sessions should be open to community
members involved in the Locality Empowerment Groups and Priority
Neighbourhood Partnerships;

(g) agree that the Outcome Improvement Group Chairs present proposals to the
CPA Board in February 2024; and

(h) note the next steps as detailed at section 8 and that Outcome Improvement
Groups would be asked to submit further proposals for the refresh of the LOIP by
11 December 2023.

The Management Group noted that the initial proposals were showing that:




Topic

Discussion/Decision

Action By

G obed

e CPAwould continue to have atleast 15 Stretch Outcomes, with Stretch
Outcome 16 led by the Community Empowerment Group to be incorporated

e Stretch Outcome 3 had been achieved and was proposed to be removed with
improvement activity in relation to upskilling/reskilling to come under new Stretch
Outcome 2

e Stretch Outcomes 1, 2, 10, 12 and 14 are proposed to be changed

e 89 improvement project aims would be reduced to 82 improvement aims.

In relation to the emerging proposals, it was queried given current financial constraints
was retaining the same volume of improvement activity the right approach. In
response, it was suggested that all members consider this as they were reviewing the
proposals from each of the OIGs.

Before hearing from OIG Chairs on proposals, the Management Group agreed to
consider the following key areas when looking across all stretch outcomes and
proposals:

e Potential gaps

e Proposed SOs & Improvement Aims —baseline, target and timescale

e Prevention and early intervention.

e Leadership

e Target population

The Management then heard from each of the OIG Chairs, or their representative, with
the exception the ADP, where the Lead was not present. Across each of the OIG
proposals, the comments from the CP Team were noted and agreed that all OIGs were
to consider these in full.

The comments of the Management Group in relation to both the initial proposals and
potential gaps detailed at section 6.2 were reflected at Appendix 1 to this minute.

In relation to the potential gap regarding homelessness, it was noted that it was
anticipated that a Homelessness Outcome Improvement Group and Stretch Outcome
and improvement aims would be proposed and developed for the next deadline. In line
with this the current homelessness sub group of RIS would merge or become a sub

All OIGs




Topic

Discussion/Decision

Action By

g obed

group of new homelessness OIG. Connection with the Chair of Anti-Poverty Group to be
made when developing the proposed homelessness Stretch Outcome and aims to
ensure alignment and no duplication of improvement activity.

The cross cutting nature of a number of improvement aims was raised by the
Management Group and Chairs to connect with each other to ensure connections were
being made and discussed as detailed here

The Management Group resolved:

(i)
(if)
(iii)

(iv)

v)

(Vi)

to agree that Stretch Outcome 16 be incorporated within the refreshed LOIP;
to note that it was anticipated that a homelessness Outcome Improvement
Group with a Stretch Outcome and improvement aims would be proposed and
developed for the next deadline (11 December 2023);
to agree that OIGs consider the feedback from CP Team and Management
Group as at Appendix 1 to this minute, as well as the output from the
engagement (available w/c 27 Nov) and to submit their refined/further proposals
to the CP Team for 11 December 2023;
agree that OIGs to consider the following the areas when further developing
their improvement aims:
e Potential Gaps — as per para 6.1
e SMART SOs/Improvement aims and Data— OIGs to ensure we can put a
system in place to gather any outstanding data in advance of the final
LOIP being consulted on;
e Leadership - OIGs to look across their aims and consider if they have got
the balance of leadership by core partners right
e Target Population - OIGs to provide clarity on the target population when
submitting further proposals on 11 December;
agree that OIGs look across the proposals from the other OIGs and provide any
feedback asap to enable them to consider and connect with each other on any
cross-cutting areas;
agree that OIG Chairs would present the proposals to wider stakeholders and
Locality Empowerment Group and Priority Neighbourhood Partnership members
at thematic stakeholder sessions that take place in January/ February 2024;

Michelle Crombie/Martin
Murchie (ACC)

Michelle Crombie (ACC)
Michelle Crombie (ACC)

OIG Chairs

OIG Chairs

OIG Chairs

OIG Chairs



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/Initial-LOIP-refresh-proposals-CP-Team-and-CPA-MG-comment.pdf

Topic

Discussion/Decision

Action By

(vii)  agree that Outcome Improvement Group Chairs present proposals to the CPA
Board in February 2024; and

(viii)  note that the draft refreshed LOIP and Locality Plans out for consultation in
February 2024.

OIG Chairs

Allison Swanson (ACC)

6. Prevention
Homelessness

programme

] obed

of

and Homewards

The Management Group had before it a report which aimed to ensure that the
Community Planning Aberdeen were fully sighted on the available opportunities to the
community planning partnership arising from Aberdeen having been selected to
participate in The Royal Foundation of the Prince and Princess of Wales Homewards
Programme. Homewards sets out to deliver a five-year locally led programme which
would demonstrate that together it was possible to end homelessness: making it rare,
brief, and unrepeated.

The report recommended: -

that Management Group

(@) note the content of this report:

(b) agree to recommend to the CPA Board the approval of the governance proposals
for oversight of the programme within the structures of the community planning
partnership, including the proposals for membership of the programme board,
programme groups and a series of stakeholder groups; and

(c) to ensure the LOIP refresh for (2024-2026) recognised Aberdeen’s participation
in Homewards as a 5 year commitment from partners.

The Management Group resolved:

to approve the recommendations and noting as detailed at article 5 that it was
anticipated that a new homelessness Outcome Improvement Group and Stretch
Outcome would be proposed.

Jacqui McKenzie (ACC)

7. CPA
Improvement
Programme
Update
Appendices

and

Management Group had before it a report which provided an update on the progress
towards the 16 Stretch Outcomes and 89 improvement projects spanning the LOIP and
Community Empowerment Strategy. Appended to the report was (1) the overview of
progress against the CPA Improvement Programme; (2) 8 new project charters under
Stretch Outcomes 4-9; and (3) 6 project end reports.




The Management Group noted there were 10 live aims have a red ragging status (1.2,
13,15,33,51,6.2,9.2,11.7,12.6, 12.9) and 2 aims that were still to be initiated had
a red ragging status both of which come under Stretch Outcome 9.

In relation to Stretch Outcome 9 the Management Group noted current circumstances
where the Group did not presently have a Chair and this had impacted on progress of new
and live projects. The Children’s Services Board had identified interim measures to
mitigate this with ACC taking the Chair to ensure progress was made.

The Management Group approved the following project charters at Appendix 2 for
submission to the CPA Board, along with the following project end reports contained at
Appendix 3.

Topic Discussion/Decision Action By
The report recommended: -
that the Management Group
(@) note and consider the overview of progress towards the 16 Stretch Outcomes and
89 improvement projects spanning the LOIP and Community Empowerment
Strategy as contained at Appendix 1;
(b) discuss the status of the red ragging status as detailed at section 4.3 and in
Appendix 1, as well as the risks/issues detailed in each of the Stretch Outcome
overviews and
(c) determine any mitigating actions required;
(d) approve the 8 project charters as contained at Appendix 2 for submission to the
CPA Board in November 2023;
(e) agree torecommend to the CPABoard in November 2023 that the 2 new charters
Y] under Stretch Outcome 9 which were due this cycle be postponed to the next
8 meeting for the reasons detailed at Appendix 1; and
[0 ® approve the six project end reports contained at Appendix 3 for submission to the
o CPA Board in November 2023.




Topic Discussion/Decision Action By
Appendix 2 - Stretch Outcome 4-9 Improvement Project Charters
Ref | Improvement Aim Project
‘ Manager
4.5 Reduce by 5% the no. of children aged 0-4 who are Pamela Black,
referred to Children’s Social Work as a result of neglect AHSCP
arising from parental mental health, addiction and
domestic abuse 2026.
54 Reduce waiting time for interventions starting, by each tier | Siobhan
2/3 service by 5% by 2026. Crawford,
CAMHS
55 Reduce demand on Tier 3 services by 5% by 2026. Siobhan
U Crawford,
8 CAMHS
) 6.6 80% of care experienced parents will report that they Fiona Mielle,
© believed they were sufficiently prepared for parenthood by | NHSG
2026
7.5 75% of identified multi-agency staff reporting confidence Lisa Williams,
in identifying and taking action on harm by 2026. ACC
7.6 Increase by 20% the number of young people completing | Charlie Love,
courses aligned to support the digital and tech sector by ACC
2026.
8.5 Reduce by 20% the number of care experienced young Kim Wood,
people charged with an offence by 2025. Police Scotland
9.5 Increase by 10%, the percentage of children and young Mhairi Shewan,
people with additional support needs (ASN) and/or a ACC
disability accessing full time education by 2026



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.5-Early-Intervention-for-Parenting-and-Family-Support-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.5-Early-Intervention-for-Parenting-and-Family-Support-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.5-Early-Intervention-for-Parenting-and-Family-Support-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.5-Early-Intervention-for-Parenting-and-Family-Support-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.4-Reducing-Waiting-Times-for-Teir-2-and-3-Services-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.4-Reducing-Waiting-Times-for-Teir-2-and-3-Services-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.5-Reducing-demand-on-Tier-3-Mental-Health-Services-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.6-Supporting-Care-Experienced-Young-Parents-Draft-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.6-Supporting-Care-Experienced-Young-Parents-Draft-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.6-Supporting-Care-Experienced-Young-Parents-Draft-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.5-Identifying-Taking-Action-on-Harm-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.5-Identifying-Taking-Action-on-Harm-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.6-Digital-Sector-Courses-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.6-Digital-Sector-Courses-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.6-Digital-Sector-Courses-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.5-Reduce-CEYP-CC-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.5-Reduce-CEYP-CC-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.5-CYP-with-ASN-Disabilities-Accessing-Fulltime-Education-Draft-Charter-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.5-CYP-with-ASN-Disabilities-Accessing-Fulltime-Education-Draft-Charter-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.5-CYP-with-ASN-Disabilities-Accessing-Fulltime-Education-Draft-Charter-1.pdf

The Management Group resolved:

(i) to approve the recommendations; and

(i) to commend the Project Manager and their team for their achievements and

commitment to the projects.

Topic Discussion/Decision Action By
Appendix 3 - Project End Reports
Improvement Aim Project
Manager
2.1 | Increase employer sign up to the Real Living Wage by 5% | Martin Barry,
year on year to 2023 to achieve Real Living Wage City Scottish
Status by 2026. Enterprise
10.8 | Reduce the number of drug related deaths occurring within | Fiona Wright,
6 months of liberation from custody from 10 to zero by ACHSCP
2023.
11.6 | Increase the number of unpaid carers feeling supported by | Andrew
o 10% by 2023. Falconer/Anna
8 Schmidt,
o) Quarriers
N 11.8 | Refer 20% of people living with COPD or other respiratory | Grace Milne,
o conditions into specific PR physical activity and other ACHSCP
support programmes delivered in community settings by
2023.
12.2 | To decrease the number of 13 and 15 year olds who have Niki Paterson,
reported using substances in Aberdeen to below the ACC
national average by 2023, through curriculum delivery and
a whole population approach
12.7 | Increase opportunities for individuals who have been at risk | Lisa Allerton,
of Blood Borne Viruses, being tested and accessing NHSG
treatment by 2023.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/2.1-RLW-Project-End-Draft-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/2.1-RLW-Project-End-Draft-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/2.1-RLW-Project-End-Draft-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/10.8-Draft-project-end-DRD.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/10.8-Draft-project-end-DRD.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/10.8-Draft-project-end-DRD.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.6-Unpaid-Carers-RIS-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.6-Unpaid-Carers-RIS-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.8-Project-End-Report-COPD-PR-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.8-Project-End-Report-COPD-PR-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.8-Project-End-Report-COPD-PR-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/11.8-Project-End-Report-COPD-PR-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.2-Project-End-Report-Substance-use-13-15yr-old.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.2-Project-End-Report-Substance-use-13-15yr-old.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.2-Project-End-Report-Substance-use-13-15yr-old.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.2-Project-End-Report-Substance-use-13-15yr-old.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.7-Project-End-Report-BBV-Draft-2-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.7-Project-End-Report-BBV-Draft-2-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/12.7-Project-End-Report-BBV-Draft-2-002.pdf

as per the forward planner at Appendix 1.

The Management Group resolved:
to approve the recommendation.

Topic Discussion/Decision Action By
8. #KeepingThePro | The Management Group had before it a report which provided assurance to the CPA
mise Year 2| onthe progress made by Aberdeen City partners in delivering against Plan 21 — 24.
Evaluation
Report Thereport recommended:-
that Management Group recommend to the CPA Board that it instruct the Children’s
Services Board to fully consider the findings of this self-evaluation as they reviewed
and reported the impact of work on the current Children’s Services Plan in order to
determine if any changes required to be made to the current Children’s Services Plan.
The Management Group resolved:
to approve the recommendation.
% Aberdeen Health | The Management Group had before it a report which summarised progress to date to
8 Determinants establish the AHDRC and outlined next steps.
@ Research
— Collaborative The report recommended: -
—  Progress Report | that Management Group note the update.
The Management Group resolved:
to approve the recommendation.
10. 47th City Voice | The Management Group had before it a report which presents the results of the 47th
Questionnaire City Voice Questionnaire — Community Empowerment Edition.
Report —
Community The report recommended: -
Empowerment that Management Group
Edition (@)  notes the 47th City Voice Questionnaire Report at Appendix 2 ;
(b) requests that Outcome Improvement Groups and individual partners consider OIG Chairs
the results to inform their approaches to community engagement; and
(c) requests Outcome Improvement Groups to submit questions for future surveys OIG Chairs
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Discussion/Decision

Action By

Budget
Monitori
Report

11. Community
Planning Budget
2023/2024 - Q2

ng

The Management Group had before it a report which provided an update on the 2023/24
Community Planning Budget's financial performance for the period 1 July 2023 to 30
September 23.

The report recommended: -
that Management Group note Community Planning Aberdeen Budget's performance
during quarter 2 of 2023/24.

The Management Group resolved:

0] to approve the recommendation; and

(i) to request Michelle Crombie to follow up with the Civic Forum to confirm the status
of the current funding which had been allocated to it.

Michelle Crombie (ACC)

Meeting

o
Q
%:PA Forward Planner | The Management Group had before it the CPA Forward Planner.
—
N The Management Group resolved:
to note the CPA Forward Planner.
12. CPA Funding | The Management Group had before itthe CPA Funding Tracker.
Tracker
The Management Group resolved:
to note the CPA Funding Tracker.
13. Date of Next| The Management Group noted that its next meeting would be held on 31 January 2024

at 2pm.




Present:

Also

Present:

Apologies:

| obed

h
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COMMUNITY PLANNING BOARD
29 NOVEMBER 2023

Councillor Christian Allard (Aberdeen City Council), Chairperson; Gale Beattie (Aberdeen City Council); Councillor Kate Blake
(Aberdeen City Council); Sarah Chew (ACVO); Councillor John Cooke (Aberdeen City Council and JB Chair); Pete Edwards
(University of Aberdeen); Susan Elston (NESCOL); Councillor Martin Greig (Aberdeen City Council); William Hardie (Robert
Gordon University, as a substitute for Duncan Cockburn); lona Mayhew (Scottish Government Representative, as a substitute
for Richard McCallum); Shantini Paranjothy (NHS Grampian, as a substitute for Susan Webb); Councillor Miranda Radley
(Aberdeen City Council); Alistair Robertson (Aberdeen Active Partnership); Angela Scott (Aberdeen City Council);
Superintendent Graham Smith (Police Scotland, as a substitute for Chief Superintendent Graeme Mackie, Vice Chairperson);
and Andrew Wright (Scottish Fire and Rescue Services, for tem 1.4).

Michelle Crombie; Jacqui McKenzie Martin Murchie; Niki Paterson; Graeme Simpson, and Allison Swanson (All Aberdeen City
Council); Lisa Allerton (NHS Grampian); Martin Barry (Scottish Enterprise); Grace Milne; Simon Rayner; and Fiona Wright
(All Aberdeen City Health and Social Care Partnership); and Anna Schmidt (Quarriers).

Evonne Boyd (Skills Development Scotland); Duncan Cockburn (Robert Gordon University); Adam Coldwells (NHS Grampian);
Matthew Lockley (Scottish Enterprise); Superintendent Graeme Mackie (Police Scotland); Richard McCallum (Scottish
Government); and Susan Webb (NHS Grampian).

| g

Topic

Discussion/Decision Action By

Welcome and Valedictory | The Chair welcomed all to the meeting, and introduced Councillor Kate Blake, Sarah

Chew of ACVO, and Superintendent Graham Smith to the meeting.

The Chair announced that it would be Alistair Roberston’s last meeting of the Board
and thanked him for his support and contribution towards Community Planning.

The Board resolved: -

to echo the Chair's remarks regarding Alistair Robertson’s contribution to the Board
and wish him well as he stepped down from his role in the new year.

Declarations of Interest There were no declarations of interest.

Minute of Previous Meeting | The Board had before it the minute of its previous meeting of 6 September 2023 for
of 6 September 2023 - for | approval.
approval

The Board resolved: -
to approve the minute as a correct record.

2’| wa)| epusby



Government and National Government.

The New Deal included:- Partnership Agreement (Verity House Agreement) a
New Fiscal Framework which initially agreed in 2019; completion of Local
Government review before the end of the parliamentary term; and joint work
programme.

(b) Fiscal Framework and Review of Ring Fencing - Ms Mayhew explained that the
Scottish Government would continue to work with COSLA on the fiscal
framework for Local Government. Furthermore, she advised that the Scottish
Government had committed to reduce existing ring fencing as the previous
year’'s negotiation on the fiscal framework was successful. She advised that the
challenges would be considered by the Scottish Government, COSLA and
Directors of Finance in the forthcoming months to look at viable options.

(c) UK Welfare Policy and Deep Poverty - it was stated that with the levels of
Universal Credit still low, the Scottish Government had called on the UK
Government to introduce an essentials guarantee ensuring Social Security

benefits for the most vulnerable people.

Topic Discussion/Decision Action By
Draft CPA Management The Board had before it the draft minute of the CPA Management Group meeting of
4. Group Minute 25 October 25 October 2023 for information.
2023 — for information
The Board resolved: -
to note the draft minute.
S. CPA Board Forward The Board had before it the Business Forward Planner.
Planner
The Board resolved: -
to agree the Business Forward Planner.
6. National Update - Scottish |[The Board received a verbal update from lona Mayhew (Scottish Government
Government Representative).
The update covered the following 4 key points: -
(@) New Deal Local Government — It was highlighted that a stronger partnership had
been forged between Local Government and National Government for better
Y outcomes for communities across Scotland. It was mentioned that accountability
8 over delivery of outcomes had remained the key priority for the Scottish
@ Government following the 2022-23 budget. Ms Mayhew advised that the
E purpose of the New Deal was to reset the relationship between Local

2




Topic

Discussion/Decision

Action By

G| abed

(d)

It was estimated that if the Universal Credit standard allowance for a single adult
was set at £120 weekly and £200 for couple, this could lift 1.8 million people,
inclusive of 600,000 children, out of poverty in the UK. Ms Mayhew added that on
29 September 2023, the Social Justice Secretary had written to Secretary of
State for Works and Pensions calling on him to legislate on the essentials
guarantee ensuring that social security benefits covered the cost of food and fuel.
Furthermore, Ms Mayhew advised that interms of breaking the poverty cycle in
Scotland, the Scottish Government had spent over £1billion alleviating the
impacts of UK government policy such as the bedroom tax and benefit cap; and
over the past six years this had included £733million through activities such as
discretionary housing payments and the Scottish welfare fund. She added that
the Scottish Government was allocating almost £3billion to tackle poverty and
protect people during the cost of living crisis.

National Performance Framework — it was highlighted that the NPF, known as

Scotland’s wellbeing framework, enabled collaborative working across Scotland

to achieve national outcomes. Ms Mayhew stated that the national outcomes

had to be reviewed by ministers within 5 years of their publication. Therefore,

the next review was underway with the statutory document due to be laid in
2024, and public consultation began from 14 March to 12 June 2023.

The Board resolved: -

to thank Ms Mayhew for the update provided and note the content.

\'

Prevention of
Homelessness and
Homewards Programme

The

Board had before it a report which aimed to ensure that all members of the Board

were fully sighted onthe available opportunities to the community planning partnership
arising from Aberdeen having been selected to participate in The Royal Foundation of
the Prince and Princess of Wales Homewards Programme. The report explained that
Homewards set out to deliver a five-year locally led programme which would
demonstrate that together it was possible to end homelessness: making it rare, brief
and unrepeated.

The report recommended: -
that the Board -

(@)
(b)

note the content of this report; and

recognise Aberdeen’s participation in Homewards as a commitment to ending
homelessness by all partners through the development of s Stretch Outcome
and improvement aims for inclusion within the refreshed LOIP.
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Jacqui McKenzie — Chief Officer, Early Intervention and Community
Empowerment, (Aberdeen City Council) provided an overview of the report. She
advised that Aberdeen city had been selected as one of only six locations for the
Royal Foundation Homewards programme, which had laid out a 5 year locally led
programme to end homelessness. However, she advised that the bid was
focused on prevention and early intervention to reduce likelihood of
homelessness and other harms being experienced.

Furthermore, Mrs McKenzie stated that a new coalition would evolve working with
the Royal Foundation and that local delivery had begun officially but there would be
a Town Hall event on 1 December 2023 with the Royal Foundation in order to
introduce Homewards to partners and a wider set of local stakeholders. She
emphasised that there would need to be a Stretch Outcome and improvement aims
developed to end homelessness. The partners commended and thanked Mrs
McKenzie for the report and sought clarity on how the new coalition would tackle
homelessness when community planning partners were already actively involved in
this area.

Mrs McKenzie responded and assured partners that the new coalition would not
replace the work of the partners, however it was an additional resource and an
opportunity to extend wider in terms of stakeholders having a better understanding
and being able to make the necessary contributions.

In addition, the Board heard from Professor Shantini Paranjothy — Deputy Director,
NHS Grampian, who added that the Public Health NHS Consultant Prevention Lead
at the Aberdeen Health and Social Care Partnership would support the population
health approach in terms of tacking homelessness.

The Board resolved: -to approve the recommendations.
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CPA Improvement
Programme Quarterly
Update and Appendices

The Board had before it a report which provided an update on the progress towards
the 16 Stretch Outcomes and 89 improvement projects spanning the LOIP and the
Community Empowerment Strategy. The report also presented 9 new project
charters from Stretch Outcomes 4-9 for consideration and 7 project end reports.

The report recommended: -

that the Board -

(@) note and consider the overview of progress towards the 16 Stretch Outcome
and 89 improvement projects spanning the LOIP and the Community
Empowerment Strategy as contained at Appendix 1;

(b) approve the 9 project charters as contained at Appendix 2 for initiation;

(c) agree that the remaining new charter under the Stretch Outcome 9 which was
due this cycle be postponed to the next meeting for the reasons detailed at
Appendix 1; and

(d) approve the 7 project end reports contained at Appendix 3.

The Board heard from Allison Swanson — Improvement Programme Manager
(Aberdeen City Council) who provided an overview of the report. Mrs Swanson
advised that 23 improvement aims had been achieved and 20 aims had ended. She
stated that 4 out 6 aims had a red ragging status and there was ongoing work on the
projects. Furthermore, she explained that there were 9 new Charters from the
Children’s Services Board for which she introduced Graeme Simpson to advise on
the new charters for the Stretch Outcome 4 -9 for Appendix 2 and the project
managers for Appendix 3 of the report.

Graeme Simpson, Children’s Service Board (Aberdeen City Council) spoke to the
new Stretch Outcome 4-9 Project Charters as contained in Appendix 2.

Ref Improvement Aim

4.5 Reduce by 5% the number of children aged 0-4 who are referred to
Children’s Social Work as a result of neglect arising from parental mental
health, addiction and domestic abuse 2026.

5.4 Reduce waiting time for interventions starting by each tier 2/3 service by
5% by 2026.

55 Reduce demand on Tier 3 services by 5% by 2026.

6.6 80% of care experienced parents will report that they believed they were

sufficiently prepared for parenthood by 2026.
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7.5 75% of identified multi-agency staff reporting confidence in identifying
and taking action on harm by 2026.

7.6 Increase by 20% the number of young people completing courses
aligned to support the digital and tech sector by 2026.

8.5 Reduce by 20% the number of care experienced young people charged
with an offence by 2025.

9.5 Increase by 10%, the percentage of children and young people with

additional support needs (ASN) and/or a disability accessing full time
education by 2026.

9.6 90% of identified multi—agency staff working with children and young
people with disabilities will report confidence inidentifying and taking
action on how harm presents in children with additional support
needs/disabilities by 2026.

Graeme Smith, Police Scotland, welcomed the great progress that had been made
in a number of different areas and stated that he looked forward to continuing to
work in collaboration with Mr Simpson and colleagues in those areas. The Board
welcomed that there had been zero crime in terms of care experienced children in
children’s homes in the area and queried whether this would be shared with other
areas in terms of good practice, along with other examples. In response , Mr
Simpson and Mr Smith advised that the services would be able to share information
and good practice with other local authorities through the national network forum as
well as with other police divisions.

With reference to Stretch Outcome 9.5, Councillor Blake asked if there was parental
engagement through parent forums as part of the project for people with additional
support needs and/or a disability accessing full time education. Mr Simpson
undertook to take that back to the team for consideration as part of the project if it
was not already being done.

The Board also heard from the various project managers - Martin Berry (Scottish
Enterprise); Fiona Wright (Aberdeen Health and Social Care Partnership); Anna
Schmidt (Quarriers); Grace Milne (Aberdeen Health and Social Care Partnership);
Niki Paterson (Aberdeen City Council); Simon Rayner (Aberdeen Health and Social
Care Partnership); and Lisa Allerton (NHS Grampian) as they provided an overview

Graeme Smith/
Police Scotland
and

Graeme
Simpson /ACC

Graeme
Simpson, ACC
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of their various projects end reports, the progression and aims achieved as
contained in the Appendix 3 of the report.

Ref | Improvement Aim

2.1 | Increase employer sign up to the Real Living Wage by 5% year on year to
2023 to achieve Real Living Wage City status by 2026.

10.8 | Reduce the number of drug related deaths occurring within 6 months of
liberation from custody from 10 to zero by 2023.

11.6 | Increase the number of unpaid carers feeling supported by 10% by 2023.

11.8 | Refer 20% of people living with COPD or other respiratory conditions into
specific PR physical activity and other support programmes delivered in
community settings by 2023.

12.2 | To decrease the number of 13 and 15 year olds who have reported using
substances in Aberdeen to below the national average by 2023, through
curriculum delivery and a whole population approach.

12.6 | Reduce the incidence of fatal drug overdose through innovative
developments and by increasing the distribution of naloxone by 10% year
on year by 2022.

12.7 | Increase opportunities for individuals who have been at risk of Blood Borne

Viruses, being tested and accessing treatment by 2023.

The Board asked a number of questions following each of the updates. More
generally, itwas explained that when a project ended, project managers continued
to monitor data where they had established those data sets and they were included
in the outcomes framework so there could be horizon scanning to ensure that gains
were being maintained; and the groups were also contributing to the refresh of the
LOIP.

With regard to improvement aim 11.6, Anna Schmidt, in response to questions,
assured the Board that they would always welcome more carers and they ensured
that 100% of carers were fully supported, although this did depend on the funding
cycle. With regard to generating local publicity, potentially by way of a carer case
study, Grace Milne advised that she was leading on the carer strategy and that there
was definitely work that could be done in this area and that she would take it back to
the relevant group. In addition, Alastair Robertson offered to meet colleagues
following the meeting to discuss access to swimming and leisure, which had been

Anna Schmidt/
Grace Milne/
Alastair
Robertson
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highlighted in section 4.10 of the report, to see what opportunities could potentially
be opened up for the relevant groups.

In response to a question on improvement aim 11.8, Grace Milne emphasised the
work that had been done around the physical activity component of pulmonary
rehab, however she acknowledged that there were wider determinants of health
which had an impact such as fuel poverty which she would take away and consider.

With regard to improvement aim 12.6, a number of questions were asked in relation
to naloxone, its different formats, distribution and training. Simon Rayner — Project
Manager — (Aberdeen Health and Social Care Partnership) advised that people
were provided with options of the kit of their preference which could be the
injectable format or nasal spray format. In addition, he advised that there would a
new product in the market which seemed to be user friendly for people to handle.

The Chairperson asked what more could be done to promote projects, and their
successes, as had been alluded to earlier. In response, Michelle Crombie —
Community Planning Manager (Aberdeen City Council) advised that projects led by
the Council were recognised by Aberdeen City Council, and they did, on behalf of
the Community Planning Partnership, nominate projects for the star awards in
recognition of the work, where appropriate, however more could potentially be done
in terms of looking at external awards and the board members could highlight those
opportunities if they were aware of them.

The Board resolved: -

(i) to approve the recommendations;

(i)  to commend the project managers and their teams for their reports; and

(iii) to encourage all partners/organisations to contact Simon Rayner
(AHSCP) with regard to naloxone training.

Grace Milne/
AHSC

Michelle
Crombie/
ACC/AIl
partners

All Partners

#Keeping The Promise
2021-24: Year 2
Evaluation.

The Board had before it a report which provided assurance to the CPA Board on the
progress made by Aberdeen City partners in delivering against Plan 21-24.

The report recommended: -

that the Board -

instruct the Children’s Services Board to fully consider the findings of this self-
evaluation as they reviewed and reported the impact of work on the current Children’s
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Services Plan in order to determine if any changes required to be made to the current
Children’s Services Plan as part of the refresh of the LOIP.

Graeme Simpson provided an overview of the report with a short presentation. He
made reference to the publication of the independent care review in February 2020
which aimed to improve the care system. Mr Simpson highlighted that the Promise
Plan for 21-24 consisted of 5 priorities —

A Good Childhood

Whole Family Support

Supporting the Workforce

Building Capacity

Planning

The Board resolved: -
to approve the recommendation.

g 9bed =

Aberdeen Health
Determinants Research
Collaborative Progress
Report.

The Board had before it a paper which summarised progress to date to establish the
Aberdeen Health Determinants Research Collaborative (AHDRC) and outlined the
next steps.

The report recommended :-
that the Board note the content of the report.

Martin Murchie — Chief Officer - Data and Insights (Aberdeen City Council) provided
an overview of the report. Mr Murchie highlighted the success achieved on the
following - (a) the qualitative analysis of public engagement feedback for the LOIP
refresh had been completed; (b) Scottish Government funding application by the third
sector on Cash first for food; and (c) the child poverty fund led by Aberdeen City
Council. He advised that another bid for funding had been submitted along with
University of Aberdeenand NHS Grampian inrelation to mental health.

Mr Murchie reported that two full time research fellows had been employed by
Aberdeen City Council and NHS Grampian respectively while waiting for the third post
to be accepted. It was noted that the HDRC had begun work locally by being involved
with the asylum seekers and alleviating food insecurity.

The Partners welcomed the report and discussed the challenges and consequences
encountered for funding associated with the National Institute of Health Research
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(NIHR) as opportunities were being offered to HDRCs in England and Wales but not
in Scotland. Martin Murchie agreed to follow up with the partners for more
collaboration.

The Board resolved: -
to approve the recommendation.

Maurtin
Murchie/ACC
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11.

City Voice 47 Results.

The Board had before it a report which presented the results of the 47t City Voice
Questionnaire — Community Empowerment Edition.

The report recommended: -

that the Board —

(@) note the 47" City Voice Questionnaire Report at Appendix 2;

(b) request that Outcome Improvement Groups and individual partners consider
the results to inform their approaches to community engagement; and

(c) request Outcome Improvement Groups to submit questions for future surveys as
per the forward planner at Appendix 1.

Michelle Crombie - Community Planning Manager - (Aberdeen City Council), provided
an overview of the report and explained that the results were part of the community
empowerment strategy to work better with the communities and that the results had
been discussed at the Management Group. She advised that the summary report
provided the findings on people’s experience of engagement with Community
Planning Aberdeen and that a focus group would be held in the new year.

Mrs Crombie encouraged partners to get involved with the focus group and advised
that she could be contacted if they wanted to achieve a greater understanding of the
results for their own organisation within the report.. She also highlighted that the
opportunity existed for partners to hold their own focus group with panel members.
The partners discussed other ways of actively targeting and engaging with the public.

The Board resolved: -
to approve the recommendations.

12

Date of Next Meeting — 29
February 2024

The Board noted that its next meeting would take place on 29 February 2024 at 2pm.
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Community Engagement on Priorities for Improving Local
Outcomes

Gale Beattie, Chair of CPA Management Group and Director of
Commissioning Aberdeen City Council

Anne McAteer, Research Officer, ACC

Sarah McGarrol, Senior Research Fellow, HDRC

Date of Report 15 December 2023

Progress Report

Lead Officer

Report Author

Governance Group CPA Management Group — 31 January 2024

Purpose of the Report

The report presents the summary results of Community Planning Aberdeen public engagement
held between 6 October and 5 November 2023 to strengthen community engagement in the
refresh of the Local Outcome Improvement Plan and Locality Plans. The findings have been
used to inform the priorities within the refreshed Local Outcome Improvement Plan and Locality
Plans.

Summary of Key Information

1 BACKGROUND

1.1 The Community Empowerment (Scotland) Act 2015 requires statutory community
planning partners to work together to achieve improved outcomes and reduce
inequalities which result from socio-economic disadvantage. As required by the Act,
Community Planning Aberdeen meets this duty through the development and delivery of
the Aberdeen City Local Outcome Improvement Plan (LOIP) 2016-26. The ten year plan
sets out priority local outcomes which member organisations are committed to improve
for and with local people. The city wide LOIP is underpinned by three area based
Locality Plans, as well as member organisation’s single system plans.

1.2 The Act states that in preparing and publishing the LOIP and Locality Plans, we must
take into account the needs and circumstances of people residing in Aberdeen and
consult as it considers appropriate. The Partnership’s Community Empowerment
Strategy approved in November 2022 is a demonstration of our united commitment to
working with communities to tackle the issues that matter most to them. The Strategy
sets out that to achieve the vision of the LOIP we need an active and inclusive
citizenship where all people have a voice and ability to influence what happens to them
and their community. The ambition of the Community Empowerment Strategy is for all
communities across Aberdeen to be equal community planning partners in realising this
vision. It acknowledges the power inequalities that exist across the City and makes a
commitment to understand and address these in taking forward this strategy.

1.3 As illustrated within the Strategy, through the Ladder of Empowerment, we have a range
of different mechanisms for people to participate in the work of Community Planning and
to differing levels of influence.
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1.4 The way our city, our neighbourhoods, look, function and feel can influence everything
from our health and wellbeing to the opportunities we can access. Improving the quality
of places can help to tackle inequalities and improve outcomes for our communities.
Understanding the existing and potential strengths of Aberdeen directly from the people
of Aberdeen can inform good decision-making.

1.5 As part of the refresh process, to inform the development of the new LOIP and Locality
Plans, CPA wanted residents of Aberdeen to participate in a short exercise to help us
understand if our current priorities (Stretch Outcomes) were still the right areas to focus
on. We wanted to discover what things are good now, as well as improvements residents
think we should prioritise working on together to make the city and their neighbourhood
better in the future and for this to inform the development of the new LOIP and Locality
Plans.

1.6 Recognising the challenges faced by people, in particular those already at risk of
inequality to have their voice heard, to strengthen community engagement in the refresh
of the Local Outcome Improvement Plan and Locality Plans, we have used a range of
methods to engage with our communities on what matters to them to ensure all had the
opportunity to participate and had support to do so where required.

2. ENGAGEMENT / PLACE STANDARD TOOL

2.1 The Place Standard Tool provides a framework for place-based conversations to support
communities, public, private and third sectors to work together to find those aspects of a
place that need to be targeted to improve people's health, wellbeing and quality of life
and deliver high quality, sustainable places.

2.2 The tool asked 14 questions/themes about the physical and social elements of a place.
Participants were asked to answer by scoring each theme from 1 to 7, where 1 meant
there is a lot of room for improvement and 7 means there is very little room for
improvement. To support identification of areas for improvement for our LOIP and
Locality plans, and areas of good practice in one area that could be spread to other
areas of the city, for each theme participants were also asked:

. What are top 3 things that are good now?
. What are the top 3 things that could make it better in the future?

2.3 The 14 themes ensured that we are considering all aspects of the place and all align to a
current Stretch Outcome/Outcome Improvement Group. It also enabled us to breakdown
the results by locality (North, South and Central), but also by our priority neighbourhoods
so that we can clearly hear the voices and needs of the different localities and their
priorities and improvement ideas for their neighbourhood

Facilities and Feeling saf

i eeling safe
Moving Public

oJ1] transport

Economy

Housing and
community

Play and
recreation

Care and Streets and
maintenance spaces

Community
Empowerment
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Engagement Formats

2.4

2.5

We adopted various means to ensure we would have the best chance of hearing as
many voices as possible and for their views to be listened to and decisions about

priorities to be included in the refreshed LOIP and Locality Plans informed by what
matters to our citizens.

We had:
e anonline survey,
e 6in person events (2 sessions in each locality, with one being in a priority
neighbourhood)
e targeted support/facilitation — with a facilitation guide available
a children and young persons’ version

Results

2.6

2.7

2.8

The engagement was open between 6 October and 5 November 2023 (12 November for
children and young people) during which time a total of 470 people participated (309
through the online engagement; 55 through the locality events and 106 through the
children and young people’s version. In general, there was broad representation across
demographic groups and areas of the City.

The summary engagement results are contained at Appendix 1, with the full results
report, along with appendices providing the mean scores by groups is at Appendix 2.

Based on scores allocated by participants, average (mean) scores were calculated for
each of the themes. The lower the score, the more participants thought improvement
was required. Scores ranged from a low of 3.3 (Influence and sense of control) to a
high of 4.7 (Natural Space) out of a maximum of 7. The mean scores from all
participants are shown below:

Mean scores - all participants

Natural Space

Influence and Sense of Control Identity and Belonging

Traffic and Parking Feeling Safe

Care and Maintenance Play and Recreation

Facilities and Services Housing and Community

\

.\.’.

Moving Around Streets and Spaces

Work and Local Economy Social Interaction

Public Transport

The five highest ranking themes
were:

The five lowest ranking themes were:

Natural space (4.7)

Identity and belonging (4.1)
Feeling safe (4.1)

Play and recreation (4.1)
Housing and community (4.0)

G WNPEF

Influence and sense of control (3.3)
Traffic and parking (3.4)

Care and maintenance (3.6)
Facilities and services (3.9)

Work and Local Economy (3.9)

GO WNPE
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2.8

2.9

2.10

The lower the score, the more participants thought improvement was required. Scores
ranged from a low of 3.3 (Influence and sense of control) to a high of 4.7 (Natural
Space) out of a maximum of 7. On the whole, mean scores for each of the 14 themes
were broadly similar across all three localities.

In considering the scoring, in particular in relation to the five lowest ranking themes, the

following proposed changes to Stretch Outcomes align:

1. Influence and sense of control (3.3) - Stretch Outcome 16 led by the Community
Empowerment Group and focused on “50% of citizens report they feel able to
participate in decisions that help change things for the better by 2026” be
incorporated into the refreshed LOIP

2. Traffic and parking (3.4) —revision to Stretch Outcome 14 proposed to include
outcome to reduce car miles and new improvement aim focusing on this also
proposed.

3. Care and maintenance (3.6) — revision to Stretch Outcome 15 proposed to look at
increasing the % of citizens reporting that they feel that spaces and buildings are
well cared for, with a focus on both the natural and built environment and
empowering our communities.

4. Facilities and services (3.9) — proposed new Stretch Outcome focused on ending
homelessness to be included in the refreshed LOIP and improvement aims looking
at improvements to access specific health/community health services, as well as
affordable food proposed. Other areas to be considered by single systems.

5. Workand Local Economy (3.9) - revision to Stretch Outcome 2 proposed to focus
on increasing the employment rate across the city.

Mean scores were also calculated for each of the subgroups (locality, age group,
gender identity, ethnic background, and neighbourhood) to look at differences in
priorities across these groups. Basic descriptive analysis was used to look at how the
ranking of projects varied across the groups. The Appendices to the full report present
the mean scores by demographic group (locality, age group, gender identity and ethnic
group). This will be used by groups when identifying target populations for testing
change ideas.

What citizens said

2.11

212

As well as scoring, a total of 11,394 comments were received across each of the 14
themes, combining all ‘good’ now comments, and all ‘improve’ comments by
respondents who completed the online consultation and at the 6 in person events.
Qualitative analysis was undertaken by the Health Determinants Research
Collaborative. The analysis is contained in the report and has been used by the
Outcome Improvement Groups, Locality Empowerment Groups and Priority
Neighbourhood Partnerships, alongside the quantitative data to inform the development
of the refreshed LOIP and Locality Plans.

From a review of the areas and ideas for improvement from the engagement against
the initial proposals from the Outcome Improvement Groups, potential gaps were
identified and these are detailed in the summary report for transparency. These areas
were considered by the Outcome Improvement Groups, in further developing the
Stretch Outcomes and improvement aims. The table at Appendix 3 shows the
responses, consideration of each of the potential gaps and how these are now aligned
to proposed improvement aims and for the consideration of single system improvement
activity. For example, care and maintenance was one of the lowest scoring themes, and
with a number of comments, across multiple themes, regarding the appearance/
maintenance of neighbourhoods. In response to this, the Sustainable City Group are
proposing that Stretch Outcome 15 be revised to look at increasing the % of citizens
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2.13

2.14

2.15

2.16

2.17

3.1

3.2

3.3

reporting that they feel that spaces and buildings are well cared for, with a focus on both
the natural and built environment and empowering our communities. New improvement
aims aligned to this are also proposed.

As well as areas for improvement for consideration by our Outcome Improvement
Groups, a number of comments align to single system activity, for example,
Improvements and increases to publicly funded services, particularly libraries, and the
CPA Board are asked to agree that Partners take the results into their respective
organisations to consider the key findings alongside their own strategic plans.

From the analysis of the comments, there were areas for improvement aims, as well as
a number of suggestions for change ideas, which will be reflected within the Locality
Plans and aligned to LOIP improvement aims. Many of the comments/suggestions are
consistent across the three localities, for example improving the maintenance of streets
and spaces, improving insulation and energy efficiency of housing, increasing type and
range of job opportunity, improving community safety and addressing anti social
behaviour, extending activities available for all; improvements and increases to publicly
funded services; increasing the number of places and opportunities to meet and
socialize and affordability of public transport.

However there were also some differences between the communities as well. For
example, there were more comments about accessing affordable food in central than
the north and south. Similarly volunteering opportunities was highlighted in the north but
not in the other areas. Increasing and improving cycle infrastructure, including installing
more cycle lanes, increasing connectivity of existing cycle lanes, were key themes in
the south and central themes.

The engagement, as well as identifying potential gaps, has also confirmed areas of
focus which had been identified through our population needs assessment and the
professional view of officers, for example, reduce car use, quality of natural spaces,
support for homeless people and employability support for people with disabilities and
people engaged with justice system.

There are also a number of common areas which will be considered across all
improvement aims when projects begin developing change ideas, for example,
communication and awareness; social interaction (improving/increasing community
spaces and community events and activities), and service delivery in communities.

NEXT STEPS

Results have been analysed by the Outcome Improvement Groups, the Locality
Empowerment Groups and Priority Neighbourhood Partnerships and informed the
development of the refreshed Local Outcome Improvement Plan and Locality Plans
which will be consulted on in February 2024, in advance of being considered by the
CPA Board on 29 April 2024.

Following approval of the refreshed LOIP and Locality Plans, the Plans will be published
and opportunities for citizens to participate in the Partnership’s improvement activity
promoted.

Partners asked to take the results into their respective organisations to consider the key
findings alongside their own strategic plans, in particular those comments that relate to
single system activity.
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Recommendations for Action

It is recommended that the Management Group:

i) consider the engagement results as appended (summary at Appendix 1 and full report
at Appendix 2) and agree that the report be submitted to the CPA Board in February
2024;

i) note that the results and comments had been used by the Outcome Improvement

Groups; Locality Empowerment Groups and Priority Neighbourhood Partnerships to
inform the development of the refreshed LOIP and Locality Plans with responses to the
potential gaps identified contained at Appendix_3;

iii) agree to recommend to the CPA Board that Partners take the results into their
respective organisations to consider the key findings alongside their own strategic
plans;

iv) agree to recommend to the CPA Board that the results be reported to the Fairer
Aberdeen Board for consideration of the findings when allocating future funding; and

V) note that once the refresh LOIP and Locality Plans had been approved that
opportunities for citizens to participate in the Partnership’s improvement activity both
city wide and at a locality level would be promoted.

Opportunities and Risks

Community participation lies at the heart of community planning, and applies in the development,
design and delivery of plans as well as in their review, revision and reporting. Consultation is not
enough — Community Planning Aberdeen is committed to securing the participation of
communities throughout. Participation of our Locality Empowerment Groups and Priority
neighbourhood partnerships has been key to the delivery of the in person engagement events
and the ongoing development of the LOIP and locality Plans. The CPA Community Engagement
Group has a key role in supporting the Partnership in embedding our Community Empowerment
Strategy. The proposal set out within this paper is intended to complement and strengthen our
overall approach to give everyone the opportunity to be involved.

Consultation

The following people were consulted in the preparation of this report:
Chairs and Lead Contacts of Outcome Improvement Groups
Integrated Locality Planning Team

Director of HDRC and Chief Officer Data and Insights

Michelle Crombie, Community Planning and Strategy Manager

Background Papers

The following papers were used in the preparation of this report.

Place Standard Tool

Contact details:
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WHY DIDWEDOTHIS

Community Planning Aberdeenis looking ahead and creating a refresh of our Local Outcome
Improvement Plan and Locality Plans to ensure that we’re focussing on the right priorities to help us
achieve ourvision that

“Aberdeen is a place where all people can prosper, regardless of their
background or circumstances”.

The way our city, our neighbourhoods, look, function and feel can influence everything from our
healthand wellbeingtothe opportunities we can access. Improving the quality of places can help to
tackle inequalities and improve outcomes for our communities. Understanding the existing and
potential strengths of Aberdeen directly fromthe people of Aberdeen caninform good decision-
making.

To help guide the refreshing of the priorities within the City's Local Outcome Improvement Plan and
inthe three Locality Plans for North, South and Central, Community Planning Aberdeen asked
residents of Aberdeen to participate in an exercise based on the national Place Standard tool to
discoverwhatthings are good now and improvements you think would make ourcity and our
communities betterin the future.

WHAT DID WE ASK?

We asked youto score the following 14themes ona scale of 1-7, where 1 meant there was a lot of
room forimprovement (very bad) and 7 meant there was very little room forimprovement
(excellent).

The themes covered both physical (forexampleits buildings, spaces, and transport links) and social
(forexample whether people feelthey have asay in decision making) aspects of our City and all
alignedto our current priorities (Stretch Outcomes). We asked about these to help us understand if
our current priority outcomes were still the right areas. A description of the themes can be found at
www.communityplanningaberdeen.org.uk/loip-and-locality-plan-refresh

Housing and

Economy community

Facilities and : Identity and Play and
services Feeling safe belonging recreation

Moving Public Care and Streets and
around transport maintenance spaces

Community
Empowerment

To help usidentify potential areas forimprovement we also asked you:

. What are top 3 thingsthat are good now?
o What are the top 3 things we could make it betterin the future?
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HOW AND WHO DID WE ASK?

Between 6 Octoberand 5 November 2023, to participate in aconsultation exercise based onthe
national Place Standard tool. Using a range of methods we ensured that we would have the best
chances of hearingas many voicesas possible.

The exercise included:
e anonlinesurvey,
e 6inpersonevents(2sessionsineachlocality, with one beingin a priority neighbourhood)
e targetedsupport/facilitation—with afacilitation guide available
e achildrenandyoungpersons’ version

We reached out to you, through the services you connect with, the people you know, the
community and third sector group you are involved with, your friends and family. We also used our
networks and social media platforms; we issued press releases and got stories in newsletters. Your
contribution has beenavaluable part of this exercise.

WHO PARTICIPATED?

470 people participated (309through the online engagement; 55 through the locality events and
106 throughthe children and young people’sversion).

WHAT WE FOUND

Based on scores allocated by participants, average (mean) scores were calculated for each of the
themes. The lowerthe score, the more participants thought improvement was required. Scores
ranged from a low of 3.3 (Influence and sense of control) to a high of 4.7 (Natural Space) outof a
maximum of 7.

Mean scores - all participants

Natural Space

Influence and Sense of 7 . .
Control 6 Identity and Belonging
Traffic and Parking > .\ Feeling Safe
/ AN
./. 3 (]
Care and Maintenance / 2 \ Play and Recreation
o 1 e
| o |
° ®
Facilities and Services \ / Housing and Community
o, o
.\.’./
Moving Around Streets and Spaces
Work and Local Economy Social Interaction

Public Transport
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WHAT YOU SCORED HIGHEST AND LOWEST

The five highest rankingthemes were: The five lowest rankingthemes were:
1. Natural space (4.7) 1. Influence and sense of control (3.3)
2. ldentity and belonging (4.1) 2. Trafficand parking (3.4)
3. Feelingsafe (4.1) 3. Care and maintenance (3.6)
4. Play and recreation (4.1) 4. Facilities and services (3.9)
5. Housing and community (4.0) 5. Work and Local Economy (3.9)

The theme with the highest mean score was Natural Space with an average score of 4.7 (outof a
maximum of 7). Identity and Belonging, Feeling Safe and Play and Recreation all also scored
relatively highly with mean scores of 4.1.

The lowest scoring theme was Influence and Sense of Control with a mean score of 3.3, closely
followed by Trafficand Parking at 3.4 and Care and Maintenance
at 3.6.

WHAT SCORED HIGHEST AND LOWEST INOUR
LOCALITIES

On the whole, mean scores foreach of the 14 themeswere broadly
similaracross all three localities. The scores for each of the locality
areas are plotted on the chart below.

Mean Scores by Locality Area

Moving Around

Infl dSs f
nriuence and >enseo 5 Public Transport
Control
L p— S\
Care and Maintenance 2 Traffic and Parking
2
Feeling Safe 1 Streets and Spaces
0
Identity and Belonging N 4" Natural Space

Social Interaction - i //Play and Recreation

Housing and Community Facilities and Services

Work and Local Economy

=@ Central North South

As with the overall results, Influence and Sense of Control and Traffic and Parking were the two
lowestranked themes forall threelocalities (howeverthe ordervariedfor Central compared to S outh
and North). Care and Maintenance was the third lowest ranked them for both Central and South.
However, this did notappearin the lowest ranked themesforthe North locality, instead Facilities and
Services was ranked 3™ lowest in the North.

While the highestrankingthemeforall three localities was Natural Space, there seemsto be slightly
more variationinterms of which otherthemes are ranked highest within each locality. Forexample,
Play and Recreation is ranked 2" highesti ntral does not make the ‘top 5’ foreitherofthe

y anc Ke ghestipfSgE'3S P
otherlocality areas.



The table below shows the 5 lowest and highest ranking themes for each locality.

Central North South
Theme Mean | Theme Mean | Theme Mean
Trafficand 3.1 | InfluenceandSense | 3.3 | InfluenceandSense | 3.4
Parking of Control of Control
Influence and 31 Trafficand Parking 3.6 Trafficand Parking 35
Sense of Control
Care and 3.4 | Facilitiesand 3.7 | Careand 3.6
Maintenance Services Maintenance
Work and Local 37 Moving Around 3.8 PublicTransport 3.9
Economy
Moving Around 3.8 | PublicTransport 3.9 | StreetsandSpaces 4.0
Natural Space 4.6 | Natural Space 4.9 | Natural Space 4.7
PIayanq 4.2 Identltyand 4.2 FeelingSafe 4.3
Recreation Belonging
Identity and 4.1 4.2 | Work and Local 4.2
. . Streetsand Spaces
Highest | Belonging Economy
Social Interaction 4.1 Housmga.nd 4.2 Moving Around 4.1
Community
PublicTransport 4.0 | FeelingSafe 4.1 Identltyand 4.0
Belonging

WHAT SCORED HIGHEST AND LOWEST IN OUR PRIORITY NEIGHBOURHOODS

The patternis broadly similarfor ourthree priority neighbourhood (PNs) groups with the most
noticeable differences being for Work and Local Economy (higherin South PNsthan either North or
Central PNs) and Care and Maintenance (lowerin Central PNsthan either North or South PNs).

Mean Scores, Priority Neighbourhoods

Moving Around
Influence and Sense of 5.0

Control
4.0

Care and Maintenance

Feeling Safe

Identity and Belonging

Social Interaction

Housing and Community

Work and Local Economy

Public Transport

Streets and Spaces

Traffic and Parking

—0— Central PNs

—o— North PNs

©— South PNs

Natural Space

Play and Recreation

Facilities and Services




The table below shows the 5 lowestand highest ranking themes foreach priority neighbourhood.

While the highestrankingthemeforall three localities was Natural Space, there seemsto be slightly
more variation in terms of which otherthemes are ranked highest within each locality. Forexample,
Play and Recreationisranked 2nd highestin Central but does not make the ‘top 5’ for eitherof the
otherlocality areas.

Central PNs North PNs South PNs
Theme Mean | Theme Mean | Theme Mean
Care and Trafficand Parking Influence and Sense
. 31 3.0 33
Maintenance of Control
Influence and Sense Influence and Sense Trafficand Parking
3.2 3.1 34
of Control of Control
Trafficand Parking 3.3 | FeelingSafe 3.3 | Streetsand Spaces 3.5
Work and Local 3.7 Car.e and 35 Housmga.nd 35
Economy Maintenance Community
Feeling Safe 37 Moving Around 36 Car.e and 36
Maintenance
Highest | PublicTransport 4.3 | PublicTransport 4.1 | Natural Space 4.1
Natural Space 4.2 | Social Interaction 3.9 | FeelingSafe 4.0
Moving Around 42 Identltyand 3.8 FaC|I'|t|es and 39
Belonging Services
Streetsand Spaces 3.9 Play and Recreation 38 Identltyand 3.9
Belonging
Social Interaction 3.9 | Natural Space 3.7 | Playand Recreation| 3.9
WHATYOU SAID

A total of 11,394 comments were received across each of the 14 themes, combiningall ‘good’ now
comments, and all ‘improve’ comments received by respondents who completed both the online
consultation and attended the 6in-person events.

The top 5 themesfor ‘good’ comments were: The 5 themesthat for ‘improve’ comments were:
1. ‘Movingaround’; 1. ‘Moving around’;
2. ‘Public Transport’; 2. ‘Public Transport’;
3. ‘Streets & Space’; 3. ‘Trafficand parking’;
4. ‘Natural space’ and 4. ‘Streets & Space’ and
5. ‘Play and recreation.’ 5. ‘Natural space’.

Across all 14 themes, more comments were provided with suggestions of things to ‘improve.’ There
was a wide variety and range of comments provided for each theme suggesting improvements.

Below isa summary taken from respondents’ comments providing the most frequently expressed
views of ‘good’ aspectsabout Aberdeen and their places, as well as the most frequently expressed
main suggestions forimprovement.




TOP THINGS THAT COULD MAKE ABERDEEN BETTER

Here are the summarised top areas respondents to the online engagement felt could make Aberdeen betterin the future (broken down by locality). The final column
identifies potential gaps which Community Planning Aberdeen’s Outcome Improvement Groups are considering, alongside the full results, toinform the development of the

refreshed Local Outcome Improvement Plan.

ECONOMY

Theme Improve for the Future Potential Gaps

North South Central
Housing & | e Maintenance  of housing, | ® Type and availability of housing with | e Events and activities as a way to | e Availability and affordable housing
community | especially for insulation and more affordable housing available. enhance social integrationandto better | options (South) (Anti-Poverty/Ending

.

warmth and repairs, but also
outside areas by “keeping
gardens tidy, keeping buildings
clean” so as people “take pride
in their area.

e Better insulation and more
energy efficient homes.

e Rent vacant properties.

e Enhancementsandincreasestothe
maintenance and repair of housing,
with “no action being taken when
repairs are needed.” (In person event)

¢ Improvinginsulationand warmth
needed “forlowincome households

foster community spirit.

Action on anti-social behaviour of
tenants and in community.
Maintenance of housing, especially for
insulation and energy efficiency.

More green and community spaces,
particularly for priority neighbourhoods.

Homelessness OIG)

e Maintenance of housing - insulated
and energy efficient housing (ALL)
(Anti-Poverty)

e Disadvantaged areas should be the
focus of more green and community
spaces (Central) (Sustainable City)

Y e Community spaces, events and and vulnerable people” as many e Improvementsinrespondingand e Improvementsto

8 activitiesto encourage building houses “need retrofitting [and] good reacting to housing complaints - appearance/maintenance of

(0] community spiritand insulation and renewed outside “repairs not done” and “council neighbourhoods (Sustainable City

w neighbourliness. structures” and that thereis “cold old services are notavailable. You always Group)

o e Housing provision - too much houses” which are expensive. (In have to chase housingup.” (In person e Anti social behaviour (adults) focus of
house building, lackingin person event) event) tenants/in community (Central)
quality and space, coupled with | e Housing costs, including affordability | e Residential areas are not attractive and (Community Justice Group)

a lack of amenitiesin new of houses, and council taxrises. (In that “buildings don’tlook aesthetically | e Improving community spirit/sodal

developments. (In person personevent) pleasing” and areas are run-down. (In integration/reduce isolation (ALL)

event) e Increasesto, and improvements for, person event)

e Increases to, and improvements making neighbourhoods ‘look’ better | e Housing mix -too many “private lets”

for, community events and was suggested which could help build or “short termlets (Air BnB) classed as

activities to provide learning community spiritand community business sono council tax” and that

opportunities, improve social pride. (In person event) this “breaks the community.” (In

cohesion and reduce social person event)

isolation. (In person event)
Work & eType and range of job | eEncouraging sponsorship,investment, | e Increasing type and range of job [ eTypeand range of jobopportunities
local opportunities available. and incentives, such as “lower rent to opportunities offered would improve available (North and Central)
economy e Employment support, espedally | fill [empty] shops” and providing the local economy and make areas less | (Aberdeen Prospers)

[+

locally.
e Opportunities for those with a
criminal record, or by providing

“competitive rents and rates for
business” and encouraging “business
start-ups.”

“run down and economically
underdeveloped” so too would “having
enough well paid work roles in the

e \VVolunteering opportunities (North)
(Aberdeen Prospers/Resilient
Included and Supported)




PEOPLE

“more help for people with
disabilities” or providing “job
clubs for young school leavers
[with] helpto do CV’sand apply
for jobs.”

e VVolunteering opportunities and
also communication around
volunteering opportunities.

e Employment support and training
especially for retraining and skills
development.

community for those who want to
progress.”

e Employment support and training
opportunities for finding meaningful
work, providing “more access to
apprenticeships” having “more training
centres” and there being “more funding
for training.”

e Support to set up new businesses, such
as providing “cheaper rates” and
“refilling empty buildings.”

e Improvementsto the ‘look’ of the place
was suggested as these were impacting
on the local economy as “boarded up
shops and buildings look unattractive
and the make the city look run down.”(In
person)

e Training especially for retraining and
skills development (South and Central)
(Aberdeen Prospers)

e Empty buildings and incentives(South
and Central) (Aberdeen Prospers)

Other comments align to Aberdeen

Prospers projects.

Facilities
a
<EPvices

=z
m

eIncreases to health services.
Commentsincluded “it’s all bad.
GP's - | cannot get an
appointment” and a need for
“more doctors, more surgeries.”
e Increases and improvements to
publicly funded services and
facilities including libraries and
leisure facilities
e|lmprovements to support
services, such as those to help
the homeless, young peopleand
families

e Improvements and increases to public
services, including reopening closed
services, such as libraries (e.g. Cults
Library), schools, and “more sports
facilities for kids and adults” and
increasing “outdoor, free low cost
sport facilities.”

e Encouraging investment and incentives
for businesses to open locally.

e Improvements to community health
services and support services, such as
those to helpthe homeless, elders and
young people. Accessibility to GPs
being problematic both in terms of
getting an appointment but also with
challengesintravellingto GP surgeries
on public transport.

e Improvements and increases to publidy
funded services, particularly libraries.
“Keep community centres open” and
extend community centre provision, was
key.

e Improvementsto, andincreased funding
for, supportservices, such asfood banks
and services to help the vulnerable and
elderly. “support services are not
communicated well enough so people
don’t know what is available to them”

e Providing better and easier ways of
communicating with Council staff.

e Improvements and increases to health
services. Comments included being
“unable to get registered at doctors -
tried three times but full”(In person
event)

e Increasing access to and the provision of
shops, including food shops was also
stated, as there was “no big

supermarkets in the community [and]

mini versions can be expensive.” (In
person event).

e Increases/improvements to health
and community health services (north
and south) (Resilient Included and
Supported)

e Improvements and increases to
publicly funded services, particularly
libraries (ALL) (All OIGs)

e Services to support homeless people
(North and South) (New Ending
Homeless OIG)

e|Improvements to, and increased
funding for, support services, such as
food banks and services to help the
vulnerable and elderly. (Central) (Anti
Poverty Group)

e Access to affordable food (Central)
(Anti Poverty Group)

Other comments align to Aberdeen
Prospers projects.




Feeling
safe

:

¢ Maintenance of streets and

spaces, including improving
lighting as “street lighting
inefficient and often not

working, needs to be fixed
sooner”, as well as there being
less graffiti and litter.

e Action on anti-social behaviour
and crime was also frequently
stated and akin to this, was the
desire for an increase in police
visibility and response including
“local police patrolling.”

e Use of measures, such as speed
cameras, to reduce speeding.

e Action on anti-social behaviour and
crime to improve safety by providing
“more education and enforcement of
offences such as public order offences
and  dangerous driving”  with
suggestions of “more frequent City
Warden patrols as a preventative
method to reduce traffic offences and
youth disturbances” as well as having
“regular visible presence of police on
the beat.”

e Improving the maintenance of streets
and spaces, included improving
lighting, maintenance of pavements
and ensuring less litter.

e Improving the City Centre which “feels
really unsafe”

e Action on anti-social behaviour and
crime in the city centre by having a
“more visible police presence to deal
with drug dealers” and curtailing
loitering and street drinking.

e Use of measures, such as speed cameras,
to reduce speeding as “traffic does not
always adhere to speed limit.”

e Maintenance of streets and spaces,
improving and providing better lighting
“at night” as well reducing graffiti, litter
and there being “less derelict and
boarded up shops and buildings.”

Community Safety/anti-social behaviour

- adults (ALL) (Community Justice

Group)

¢ Maintenance of streets and spaces —
lighting/graffiti (ALL) (Sustainable City
Group)

e Traffic offences/reduction in speeding
(ALL) (Community Justice Group)

Identity
and
belonging

U@

e Improving social cohesion, and
more activities and
opportunities to improve and
encourage a sense  of
community.

e Improving social cohesion with more
activities and opportunities toimprove
engagement and participation for
different groups.

e More community spaces to meet.

e Improving social cohesion with more
activities and opportunities to improve
and encourage a sense of community
were suggested, including “more
information on what’s on locally -
community webpage on ACC that is
edited and updated regularly” and more
local and voluntary groups.

e Having “funding for community projects
and services” with “security in ways of
funding services” would reduce stress
and uncertainty for residents reliant on
such support services.

e Improving social cohesion
(Community Justice Group/Resilient
Included and Supported)

Social
interaction

L d

e Improvementsto
communication and promotion
aboutactivities, events and
servicestolet “people know
what supportis available more”
and to increase awareness as
“don’tknow much about what’s
on offerinourarea. Maybe
more info on social media.”

e Increasing the number of places
and opportunities to meet and
socialise with “more free

e Improvements to communication and
promotion aboutactivities, events and
services was suggested to increase
awareness of “events happeningin the
city - esp. local festivals, and how to get
involved.”

e Increasing spacesforsocial interaction,
and investmentinvenues and facilities
was suggested, so too was reopening
services previously closed, such as
Cults Library, so as to benefit the
community.

e|ncreasing the number of places and
opportunities to meet and socialise
particularly around opening up a
community centre, reinstating services
that have “closed without proper
consultation. Please open the libraries
again”

e Increasing opportunitiesfor children “[as
there is] not enough clubs/sports for
kids.”

e Improvements to communication and
promotion of activities, events and
services was suggested via “community

eSocial Interaction - increasing the
number of places and opportunitiesto
meet and socialise (e.g. range of
activities and timings of these) and
awareness/communication of
activities/events (under 50 gap)
(Resilient Included and Supported)




PLACE

activities to
together.”

e Extending the range of activities
and services was suggested,
particularly the timings of
activities, so that these could fit
in better for those employed

and/or shift workers.

get people

information points” and ACC making it
“easier to find out what is happening.”

eExtending the range of activities,
services and timings was suggested as an
improvement, including “allowing the
Community Centre to open every
evening, allowing eveningclasses to be
re-established.”

Play and
recreation

it

g¢ abed

e Keeping existing facilities open

and/or reinstating recently
closed facilities (such as
Bucksburn  swimming poadl,

leisure centres and community
centres).

e Increasing activities for children
and young people to provide
“more vyear-round organised
activities for youngsters” and
have spaces for children and
young people, as well as “more
activities for teenagers and
young adults as there is nothing
forthem.”

e Accessibility of where activities
are held.

e Increasing the number and type
of activities and events for
differentage ranges, in different
spaces. For examples, “hold
events in the park”, and have
“more outdoor events [as] the
present one was amazing.” (In
person).

e Increasing activities for children and
young people to “provide more
free/low cost facilities for youths.”

o Accessibility, availability and
investment of activities — where they
are held and for whom, particularly
around having more activities for
adults in the community.

e Improvements to communication and
information about activities.

e Improving and maintaining play parks,
play areas and outdoor spaces.

eImproving the upkeep of existing
facilities and/or reinstating closed
facilities (such as swimming pools) and
public conveniences was identified.

o Accessibility of where activities are held
and increasing the activities that are
available, was also suggested, for
example by having “more exhibitions”,
“a dog park” “exercise classes for
elderly” and an “outdoor gym.”

o Accessibility, availability and
awareness of activities forall,
particularly foradults (ALL) (Resilient
Included and Supported)

e Maintenance/upkeep of play
parks/outdoor space (Sustainable City
Group)

e Upkeep/retaining existing
facilities/reinstating facilities (ALL) (All
OIGs)

All other comments/ideas align to

projects under Children’s Services re

provision of activities.

Moving
around

A

Improved  maintenance of
pavements with repairs needed
to surfaces, less obstructions
including  “less bins on
pavements, hard to move freely
with buggy, or wheelchair” and
more cleaning as “dogs mess

e Increasing and improving cycle routes
“which do not end abruptly and [have]
cycle lanes which are more safe” and
providing “proper signs to direct
cyclistsand markings to indicate where
cycle routes end - they sometimes just
become pavements without warning.”

e Improving maintenance of pavements
with repairs needed to surfaces and
more litter bins and cleaning as “lack of
bins leading to rubbish and glass
everywhere” and “dog mess
everywhere” with leaves and “wheelie
bins being left on pavements never put
away,” creating additional hazards.

All comments aligh to projects under

Sustainable City Group.




needs addressed”, so too litter
and leaves.

Repairs and improvements to
roads, including fixing potholes,
drains and surfaces was stated.
Improvements  to public
transport, particularly increasing
bus routes and the frequency of
bus services.

Increasing walking routes with more
connections between them e.g
“footpaths that connect my area Cove
to Marywell and on to Portlethen
(Aberdeenshire).”

Improved maintenance of pavements
with repairs needed to surfaces,
gritting, leaves  cleared and
“maintenance [of] overhanging trees
and better general upkeep” as well as
installing dropped kerbs and handrails.
Improvements to roads and increasing
pedestrian crossings was stated.
More dropped kerbs so that
wheelchair users, users of mobility
scooters and those with prams can
move more freely. (In person event)
Improvementsand increases to gritting
during winter, and more cleaning as

e Increasing and

improving cycle
infrastructure, including installing more
cycle lanes, increasing connectivity of
existing cycle lanes, and “cycle parking
throughout the city.”

Repairs to roads, including fixing
potholes, drains, improvements to road
surfaces, lighting and better road
markings.

Y “
Q pavements are never cleared -
% rubbish & leaves [makes them]
w0 slippery” and the provision of “more
© dogbins and more emptying” required.
(In person event)
Public Frequency and reliability of |[¢ Frequency and reliability of public |e Affordability of public transport. Public | Affordability of public transport -
transport services. transport services. transport should be more affordable as | transport poverty (ALL) (Anti
0= Increase to routes and timings |¢ Increase to bus timings, with “more it “costs £5 foraticket[so] cheaperusing | Poverty/Sustainable City)

SIS\E “more routesto differentplaces | frequent services in evening, or at | car” and that“ticketsare so expensive.”

withouthavingtogointothedty | night.” Good frequency and reliability of

centre to change” and “buses |¢ Creating “more diverse routesasthere | services, with “more reliable bus | All other comments relating

that go across the city rather
than havingto go through union
street area.”

Increasing the times of service
with “more public transport for
evenings and late nights”
Cheaper public transport fares.

are not enough links between areas of
Aberdeen.” cheaper public transport
fares.

timings/ accessible routes. Needed [as
have] to catch 2x buses because one of
the routes was removed and can take up
to 2hrs to get to hospital appointments
(car journey would be 20min)” and
“more buses coming more frequently,
especially at peak times.”

Expanding the times of service with an
“increase [to] Sunday services” and
better co-ordination with other public
transport.

frequency/timing and reliability of public
transportalign to the proposed new aim
to reduce car miles. (Sustainable City)




Traffic and
parking

St

Improvements to car parking
(including safer car parking
improvements to lighting and
signage) e.g. “ensure there are
sufficient safe and clean car
parkingfacilities across the city.”
Increasing enforcement,
particularly related toillegal
parking on pavementsand
getting “cyclists OFF
pavements.”

Making car parking cheaper and
removing bus gates as they are
“ridiculous and discouraging
people from [the] city centre.”
Measures to reduce speeding.
(In person event)

e Increase enforcement and penalties,

particularly for speeding, e.g “zero
tolerance for speeding on main roads,
"short cuts" and 20mph areas.” And “I
don’t see much policing or traffic
wardens in our area, and there is a lot
of speeding.”

Improve illegal parking to reduce
obstructions on pavements.
Improvements to car park and
maintenance of car parking meters, as
well making car parking cheaper.

e Reducing car use as there is too much

traffic and congestion was stated with
“traffic [being] still bad and slow.”
Increasing measures to stop illegal
parking and obstructions was suggested
as “pavement parking makes walking
and wheeling difficult” and “vehides
park wherever they like.”

Making car parking cheaper as “parking
in city centre is expensive” and removing
bus gates as they are “causing more
congestion resulting in more emissions
on detours to avoid bus gates”.

e Availability and cost of car parking,

particularly in the city centre (ALL)
(Sustainable City)

Enforcement of illegal, parking,
obstructions and speeding offences
(North and South) (Community Justice
Group/Sustainable City)

Streets and
sg;:es

o

Maintenance and upkeep of
streets and spaces with
comments including “Aberdeen
streets are in a poor state of
repair” and “grass areas are a
mess and not kept clear.”

Poor lighting, poor draining and
flooding.

Maintenance and upkeep of streets
and green and blue spaces, with
commentsincluding “Tidy some of the
areas up — beachfront. It doesn't need
to be a big bangdevelopment,justless
scruffy!” Improvements to lighting,
mending road and pavement surfaces
cleanliness of spaces.

Improvements were suggested to
enhance the ‘look’ of spaces, including
having “more greenery and gardens”
including “planting more trees” and
“make areas to sit and visit outdoors”
and the provision of more public
conveniences. (In person event)
Increasing the provision of litter bins to
“solve the litter problem - more bins,
bigger bins in high frequency areas,
and more frequent emptying.”

Maintenance of streets and shared
spaces. For example, specific places
were suggested  that needed
improvements e.g. “sort out Union
street. It's desperate!” as well as
improvements to footpaths, lighting,
cleaning, particularly in “cleaning up
after your dog crap.”

Having “fewer run down and derelict
buildings and shops.”

Enhancing the ‘look’ of spaces and
increasing the number of green spaces
available by having “more trees lining
the streets [to] help air quality’,
increasing “spaces for community
gardening or growing,” as well as
improving the number of playing areas
for kids and young people.”

Maintenance and upkeep of streets
(e.g. footpaths, lighting, dog poo) and
look of spaces (planting, trees) (ALL)
(Sustainable City Group)

Increasing number of green spaces
available Sustainable City Group)

Run down/derelict building (Aberdeen
Prospers)

Natural
space

Maintenance of green and blue
spaces, with regards to the
“upkeep of the paths [with]
better maintenance - all year
round - poor under foot in

Improvements related to increasing
the number of green spaces and
maintaining current green spaces,
particularly those at threat of
development (St Fittick’s).

Improvements to the maintenance of
green and blue spaces

increasing cleanliness by providing
“more bins for refuse and dog poo and
emptying regularly in the

e Accessibility to and increasing number

of green spaces available (ALL)

(Sustainable City Group)




winter and over grown in the
summer.”

Improve cleanliness of spaces
with “litter and bins emptied
more often at public parks,”
increasing the number of litter
bins, as well as being “more
strict on dog owners that don't
clean up after their dogs” which
suggested a high level of
importance placed on these
aspects for respondents.
Increasing the number of green
spaces available and improving

e The upkeep, maintenance and
cleanliness of green spaces was
important “stop dog owners from
leaving a mess” and “have more
recycling bins rather than just rubbish
only bins.”

e Improving access to green and blue
spaces was suggested e.g. through
“restoring informal footpaths that
have become overgrown” and
increasing “promotion of green space
and its benefits.”

summer/spring months,” as well as
providing better signage, lighting and
seating.

e Enhancing the ‘look’ of spaces and
increasing the number of green spaces
available. Having “some park space for
the growing of wild flowers” and “more
allotments and options for food
growing” and “areas of wild planting,
community growing and gardening”
were stated.

e Enhancingaccessibility to greenand blue
spaces was highlighted either by
improving public transport or through

the ‘look’ of natural spaces by improvements to the  physical
including more seating and infrastructure of such places.
increasing the provision of public
conveniences.
& eEnhancing  public  spaces, | ® Enhancing public spaces, particularly | e Enhancing public spaces, as “some Enhancing public spaces, - trees,
mtenance including improving the upkeep pavements including repairs to places are neglected” including hedges, gutters, drains, fallen leaves

®

—

of trees, hedges and grassy

verges as “overgrown
hedges/trees are impeding
public  pavements/footpaths.

Needs more remedial action”
alongside litter and rubbish
removed.
Improvements to pavements
and roads.

surfaces, “better tree management”
and “keeping green spaces tidy.”

e Roads, particularly unblocking drains
and ensuring fallen leaves don’t
impede drainage and risk flooding.

improving the upkeep of “road gutters
and verges overgrown.”

e Ensuring pavements and roads are
better maintained.

e More and better public conveniences
required.

e Improved recycling services.

(ALL) (Sustainable City Group)
Ensuring pavements and roads are
better maintained (ALL).
(Sustainable City Group)

More and better publicconveniences
required (Sustainable City Group)
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Influence

and

sense

of control

More opportunities to get
involved in decision making and
ways of knowing “where to raise
my voice for my community”
and “being  invited to
consultations on things that
matter to me in my area before
any decisions have been made”
Improving  and increasing
awareness of  community
meetings and access to elected
officials.

Listening and responding to
community concerns  with
suggestions that the Coundil
should “hearus outand hearour
issues” as well as “making it
easier to contact the coundil
with concerns and talk to
someone.”

e Having more opportunities to get
involved in decision making and
consult communities more. Increasing
opportunities, as well as information
and awareness about consultation
opportunities with “more publicity for
public consultations like this survey! |
feel any consultations are not widely
publicised nor in a decent time in
advance to capture a wide range of
views.”

e Improvingfeedback from consultations
to communities  could help
communities better understand “the
good reasons why suggestions cannot
be carried through.”

e Listening and responding to community

concerns with suggestions that the
Council are “bad at consulting [the]
community” and that the “Coundil
[should] consult before decisions are
made, rather than after.” There was
strong sentiment that “nobody actually
listens to the residents.”
Improvements are needed when issues
are reported with “more action, less
talk” and for issues to be rectified
properly and “dealt with but then they
just happen over and over again e.g
litter, fly tipping and antisodal
behaviour.”

e Awareness of opportunities to get

involved in decision making and
feedback (ALL) (Community
Empowerment Group)
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TOP THINGS THAT AREGOOD NOW PER THEME

Here are the summarised top areas that respondents to the online engagement said were ‘good now’ about Aberdeen and their community now.

good.

Optionsfor “training and education [are]
currently well provided” and
opportunities for volunteering were
plentiful.

Theme ‘Good’ Now
North South Central
Housing & Range of housing available. How nice and well-kept the Range of housing available,
community Good community with good neighbours, and neighbourhood was with a “nice mix” of The type of housing available e.g. “good mix
has a good community spirit. people, agoodrange of housing available of council houses/flats” and “lots of new
gﬂ and “with reasonable local facilities.” builds including social housing.”
> good community with “decent community
= spirit” and neighbours of “different ages and
8 backgrounds and ethnicity.”
8 Work & local Training opportunities, volunteering Good opportunities and availability of A “good amount of work available” and a
- economy opportunities and availability of jobs was jobs. sense that “the economy is growing again”

with local businesses and independents
opening.

Good range of retail services available, so
too, volunteering opportunities.

Facilitiesand
services

B
AR

Good provision of shops.

Support services were good with a range of
services available and “always a facility to
meet someone’s needs,” such as food banks,
child services and addiction support provided
as examples.

Publicly funded facilities, such as libraries and
community centres.

Good provision and access “to all services
needed in neighbourhood” with local
provision of shops and services being
good and easy to access.
Supportservices, with arange of services
available.

Good access to, and provision of services
including, shops and local amenities.
Publicly funded facilities, such as libraries,
community centres and health care “library
and community campus [being] an excellent
place for the community.”

Support services with a range of services
available forthe elderly and the vulnerable.

Feelingsafe

s

Respondents felt safe in their own
neighbourhood and in Aberdeen more
generally. The main reasons for feeling safe
were that “crimeislowin myarea”, there was
a police presence and good lighting.

Respondents felt safe in their own
neighbourhood and Aberdeen itself. The
main reasons for feeling safe was that
their place is “reasonably crime free”,
with little violent crime and that streets
were safe with good lighting.

Respondents felt safe in their own
neighbourhood and in Aberdeen more
generally. The main reasons for feeling safe
were “good street lighting” and “good
visibility of policing.”

Identity and
belonging

2

Friendly, helpful and good neighbours.
Secondly, feeling part of the community and
thirdly, having good access to a range of
activities and things to do was considered
important.

The area was a safe, desirable place to
live, with nice peopleand agood sense of
community.

People were welcoming to newcomers
and there was a “mixed population which
seems to live in harmony”

Having friendly, helpfuland good neighbours
with most people being “welcoming and
tolerant.” Secondly, feeling part of a
community that has a good community
spirit. Thirdly, having strong, supportive
services, such as community centres,
churches, voluntary sector.




PLACE

Feeling part of the community and
thirdly, there was a high level of pride
about the area.

Social interaction

@

Good facilities, particularly alocal community
centre, that provides opportunities for social
interaction, and “makes everyone feel
welcomed and support [is] always available if
needed.”

Arange of other meetingplaces and activities,
including pubs and clubs.

Good facilities and activities available for
social interaction, including a local
community centre, library, local clubs,
shops and other places providing
opportunities for socialising.

A local magazine advertising local events
and activities.

Good facilities and “always somewhere for
me to meet friends” including cafes, social
clubs, community growing/green groups and
the beach.

A local community centre and other public
spaces, such as libraries, provided
opportunities for social interaction.

Play and
recreation

it

Availability of play areas and play parks was
good with “some good parks and play areas”
for children stated most frequently.

Parks and outdoor spaces.

Community centres.

The availability of parks and play parks

The range of recreation places and
spaces, including sports facilities, cultural
spaces, such as art galleries and cinemas.

Parks and outdoor spaces, and parks being
“well looked after.”

Availability of play areas and play parks, and
cultural activities, such as theatres, cinemas,
music venues and libraries.

Moving around

/5

Suitability and availability of good paths for
walking.

Good routes for cycling.

Good publictransport, especially bus services
with “plenty of buses,” making it easy to get
around.

Suitability and availability of good paths
for walking.

Good public transport and transport
links, especially frequent bus services.

Frequency and reliability of publictransport,
especially bus services, with good routes
available.

Suitability and availability of good paths for
walking with amenities close by.

Routes for «cycling and improved
pedestrianisation and reductions in
congestion.

Publictransport

e

The frequency and reliability of bus services.
Good choice of services, and plentiful bus
stops for accessing different bus routes.

The frequency and reliability of bus
services.

Accessibility of the bus services, and the
cleanliness and good upkeep of buses.

Frequency and reliability of bus services
were highlighted as good.

Good service, well maintained with clean
buses, greener buses, and good routes.
“traffic management has prioritised buses
and made them a more attractive option.”

Traffic and parking

Sl

Vw0

Decent provision of parking spaces, parking
being well signposted, and alternative options
for more environmentally friendly travel,
including car clubs and park and ride available.

Decent provision and availability of car
parking spaces, lesscongestion as aresult
of taking cars out of the city centre, as
well as there being good access to the
City.

Being able to get around easily by car in
Aberdeen, that there is decent provision of
parking spaces, and beingable to easily park
near home.

Streets and spaces

GE

How good the parks across Aberdeen are.
The number of, and maintenance of older
and/orhistoricbuildings “Aberdeen has many
historic and interesting buildings.”

Access to, and maintenance of, green and blue
spaces.

How well maintained and attractive
streets and spaces are in Aberdeen with
clean and well maintained streets and
some “great quality spaces around the
city - Union Terrace Gardens, Duthie Park,
Hazlehead Park.”

Good access to, and availability of, greenand
blue spaces.

The regenerated ‘look’ and attractiveness of
Aberdeen including “older public buildings
are impressive” and “Marischal college area
attractive.”




Good access to green and blue spaces
and the quality of parks across Aberdeen.

Natural space

e

Good access to, and availability of, green and
blue spaces was most commonly stated with
specific places mentioned such as parks, the
beach, Union Terrace gardens and riverside
walks.

Good access to, and availability of, green
and blue spaces was most commonly
stated with specific places mentioned
such as parks (Duthie, St Fittick’s, Allan),
local green and blue areas including
nature walks, river walks and access to
the coast.

Good access to, and availability of, greenand
blue spaces was most commonly stated,
such as parks, the beach, river walks and
Union Terrace gardens.

Care &
maintenance

X

Maintenance of public spaces.

Maintenance and upkeep of green spaces,
particularly parks.

Maintenance of buildings, including homes
and upkeep of shared spaces e.g. “regular
cleaning of stairwells” and as well as public
buildings.

Care and maintenance of public spaces
and green spaces.

“Good and really well run facilities and
services” such as recycling.

Maintenance of public spaces, including
“streets kept clean from litter by [the]
council. Bins emptied reliably by friendly
workers from [the] Council.”

Maintenance of buildings, including homes
and the upkeep of shared spaces and good
recycling availability.

Influence and
sense of control

Qe
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Good awareness of, and access to Coundil
Officers and elected Officials.

Positive community participation and
engagement was also suggested Vvia
community groups, community centres and
volunteer groups.

Community councils were considered
positive and active and “take comments
on board and transmit to ACC”.

Local councillors were accessible and
available.

Good awareness of, and access to Coundil
Officers and elected Officials.

Positive community participation and
engagement was also suggested via
community groups, community centres and
volunteer groups.

Taking part in the LOIP consultation was also
a good aspect.




WHAT OUR CHILDRENAND YOUNG PEOPLE SAID

Through our survey forchildren and young people, we asked about the same 14 themes, however
rather thana 7 pointscale, thissurvey had a 3 pointscale:

. 1 —Not good (needsimproving)
. 2 — Okay (some improvement needed)
. 3 —Great (it’sgood or as good as can be)

We had 106 responses. The most common response forall themes was ‘Okay’ with at least half of all
respondents choosing this option forall of the themes. Comparingotherresponses, foralmostall of
the themes a higher proportion of respondents choose ‘Not Good’ for each themes.

The exceptionsto this were Natural Space and Public Transport —these also had the highest
proportion of respondents (25.7% and 23.9% respectively) who chose ‘Great’. The themeswiththe
highest proportion of ‘Not Good’ responses were Facilities and Services (35.2%), Play and
Recreation (34.7%) and Care and Maintenance (33.7%) which each had overa third of respondents
choosingthis option. The chart below show a comparison of responsesto ‘Not Good’ and ‘Great’.

Mean Scores - children and young people

Influence and Sense of
Control

Natural Space Traffic and Parking

Identity and Belonging Care and Maintenance

Feeling Safe Facilities and Services

Play and Recreation Moving Around

Work and Local

Housing and Community Economy

Streets and Spaces Public Transport

Social Interaction

Participants were also asked two additional questions to capture, from a list of choices, what they
felt were positive aspects of their place and what they felt could be improved.

Theme What is good now? What would make it better?
Care and maintenance | e Places to recycle (22.6%) e Less dog poo (33%)
e None of this (19.8%) e Less things left unfixed (31.1%)
e Clean and tidy (14.2%) e Less vandalism (24.5%)
Housing & e Green gardens (23.6%) e Green gardens (19.8%)
> community e Houses that feel like a home (22.6%) e Homes that look good (18.9%)
g e Homes that look good (21.7%) e Houses that feel like a home (14.2%)
S
uU_l Work & local e Volunteering (20.8%) e Training to learn new things (29.3%)
economy e Jobs for my family (17.9%) e Jobs nearby (27.4%)
b e Jobs nearby (14.2%) e Jobs for my family (17%)
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Place

Facilities and services

T
AmA

Good shops (22.6%)
School (22.6%)
Doctors (12.3%)

e Clubs (22.6%)
e Doctors (20.8%)
e School (16%)

2

Local museums (14.2%)

Feeling sF\e& Feeling safe during the day (38.7%) e Less anti-social behaviour (34%)
ﬁ Lighting (16%) e Feeling safe at night (32.1%)
Play spaces (15.1%) e Brighter/more lighting (22.6%)
Identity and Food (18.9%) e Festivals (29.3%)
belonging The people (17.9%) e Music (16%)

e Culture (15.1%)

Social interaction

L

There are child friendly spaces (30.2%)
Meeting friends (19.8%)
Cafes (17%)

e Places to hang out (29.3%)
e Child friendly spaces (24.5%)
e Places to meet friends (23.6%)

Play and recreation

it

Play parks (29.3%)
Easy to find spaces (19.8%)
Making your own fun (19.8%)

e Mix of activities (32.1%)
e Sports areas (30.2%)
e Organised fun stuff (27.4%)

Streetsand spaces

o=

Public gardens (34.9%)
Art work (21.7%)
Special buildings (18.9%)

e Less uneven surfaces (30.2%)
e Less dull places (28.3%)
e Public gardens (24.5%)

Natural space

5

Parks (38.7%)
Trees (34%)
Woods (32.1%)

e Better parks (44.3%)
e Welcome animals (34%)
e More trees (24.5%)

Moving around

C

Plants and nature (16%)

Interesting walkingand wheeling routes
(15.1)

Signs to find your way (14.2%)

e Bright lighting (22.6%)
e Feeling safe (19.8%)

e Interesting walking and wheeling routes (15.1%)

Public transport

Li

Free bus travel (33%)
Stops or stations nearby (21.7%)
Travel apps (11.3%)

e Reduced cost of buses for the adults in my life

(24.5%)
e Timetable information (19.8%)
e Shelter from the weather (17.9%)

Traffic and parking

o

Places to cross (18.9%)
Quiet streets (16%)
None of these (13.2%)

e Better places to cross (23.6%)
o Less speeding (19.8%)
e More bike lanes (17.9%)

Influence and sense
of control

Feeling included (21.7%)
None of these (21.7%)
My views are important (19.8%)

e By making sure | am taken seriously (30.2%)

e By making it easy to take part (26.4%)
e By making sure | feel included (24.5%)

WHAT HAPPENS NEXT?

° Results analysed by our Outcome Improvement Groups, the Locality Empowerment Groups
and Priority Neighbourhood Partnerships to support the development of the refreshed Local
Outcome Improvement Plan and Locality Plans

. Stakeholderthematicsessions —Jan 2024

. Publicconsultation on draft Local Outcome Improvement Plan and Locality Plans —
Feb/March 2024

. Final draft Local Outcome Improvement Plan and Locality Plans approved by CPA Board -
April 2024

. Local Outcome Improvement Plan and Locality Plans approved and opportunities to get

involved inimprovement projects promoted —April 2024

° Keep up to date with the LOIP Refresh at www.communityplanningaberdeen.org.uk/loip-
and-locality-plan-refresh
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FOR FURTHER INFORMATION

View Community Planning Aberdeen’s full Local Outcome Improvement Plan and Locality

Plans Refresh Engagement Report at www.communityplanningaberdeen.org.uk/loip-and-
locality-plan-refresh

Email the Community Planning Aberdeen Team at
communityplanningaberdeen@aberdeencity.gov.uk
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Community Planning
Aberdeen

Local Outcome Improvement Plan 2016-2026 Refresh: Draft
Stretch Outcomes and Improvement Project Aims

Gale Beattie, Chair of CPA Management Group and Director of
Commissioning, Aberdeen City Council

Report Author Allison Swanson, Improvement Programme Manager

Date of Report 12 January 2024

Progress Report

Lead Officer

Governance Group CPA Management Group — 31 January 2024

Purpose of the Report

This report presents the further draft stretch outcomes and improvement project aims proposed
by the Community Planning Aberdeen Outcome Improvement Groups for inclusion in the
refreshed Local Outcome Improvement Plan for 2023 and for approval for issuing for public
consultation on 5" February 2024.

Summary of Key Information

1. BACKGROUND

11 The Aberdeen City Local Outcome Improvement Plan (LOIP) was first published in
August 2016. It is refreshed every two years to ensure it reflects current circumstances
and that the Partnership remains focussed on the priority issues for the City to achieve
the vision of Aberdeen as ‘a place where all people can prosper’. The last refresh in
July 2021 introduced 15 Stretch Outcomes to be delivered by 2026 and 74 shorter term
improvement project aims. Over the last two years the Partnership’s Outcome
Improvement Groups have been working towards the Stretch Outcomes through the
delivery of the CPA Improvement Programme which takes a phased approach to the
initiation of the improvement projects within the LOIP. Ofthe original 74 aims
approved in July 2021 (pre April 2023 update), 57% of these projects (42) have been
achieved and 43% (32) had not been achieved.

1.2  The process of the refreshis ongoing with a number of key milestones having been
completed, as detailed at Appendix 4 — LOIP refresh timeline.

1.3  Since August 2023, the Partnership’s Outcome Improvement Groups have been
considering the data presented within the PNA, as well as applying professional
judgement and community insight from the existing Locality Plans, to conduct a review
of the Stretch Outcomes and Improvement Project aims within the current LOIP. Initial
proposed changes to the LOIP as a result of this review were considered by the
Management Group in October 2023.

1.4 Between 6 October and 5 November 2023 a public engagement exercise, based on the
Place Standard tool, was held. The outcome of that engagement (item 2.1 on today’s
agenda) was shared with Outcome Improvement Groups, Locality Empowerment
Groups and Priority Neighbourhood Partnerships to inform the further development of
their initial proposals. These have now been fully considered by all and further proposals
for the refreshed LOIP presented as at Appendix 1.
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1.5

2.1

Between 24 and 29 January 2024, five thematic stakeholder sessions are being held,
the outcome of those sessions will be considered by the Outcome Improvement Groups
and any proposed changes advised verbally at the Management Group’s meeting on 31
January 2024 in advance of the public consultation commencing on 5 February 2024 for
a three week period.

SUMMARY OF PROPOSALS

The Draft LOIP proposed for publishing for consultation is at Appendix 1. The proposed
changes setout in full, along with the rationale for the change and comments from the
Community Planning Team can be viewed here at Appendix 2. As they stand, the
proposals can be summarised as follows:

CPA will have 16 Stretch Outcomes, with Stretch Outcome 16 led by the Community
Empowerment Group to be incorporated and a new Stretch Outcome relating to ending
homelessness to be developed.

Current Stretch Outcomes 1, 2, 10, 12, 14, 15 and 16 are proposed to be changed and
changes to (2,12,14,15 and 16) all align to outcome of public engagement and ensuring
the five lowest scoring themes are fully reflected for example:

o Inclusion of Stretch Outcome 16 focused on “50% of citizens report they feel
able to participate in decisions that help change things for the better by 2026”
aligns to the feedback from the engagement where influence and sense of
control was the lowest scoring theme

o Reuvision to Stretch Outcome 14 to include outcome to reduce car miles and
new improvement aim focusing on this also proposed which aligns to feedback
from engagement where traffic and parking was the second lowest scoring
theme

o Revision to Stretch Outcome 15 proposed to look at increasing the % of citizens
reporting that they feel that spaces and buildings are well cared for, with a focus
on both the natural and built environment and empowering our communities
aligns to the feedback across localities and themes that care, appearance and
maintenance of neighbourhoods could be improved with care and maintenance
being the third lowest scoring theme

o Proposed new Stretch Outcome focused on ending homelessness to be
included in the refreshed LOIP and improvement aims looking at improvements
to access specific health/community health services, as well as affordable food
proposed, all of which align with facilities and services, fourth lowest scoring
theme

o Reuvision to Stretch Outcome 2 proposed to focus on increasing the employment
rate across the city with improvement aims targeting specific groups based on
data —which aligns to feedback from engagement where work and economy
was the fifth lowest scoring theme

e Stretch Outcome 3 has been achieved and is proposed to be removed with

improvement activity in relation to upskilling/reskilling to come under Stretch
Outcome 2

e A slight contraction of improvement aims from 89 to 86 improvement project aims

as per chart below. However, improvement aims in relation to new Ending
Homelessness Stretch Outcome are to be developed and therefore it is anticipated
that the number of improvement aims will remain at a similar level.
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| Stretch Outcomes 2021 Stretch Outcomes 2024

1. No one will suffer due to poverty by
2026

2. 400 unemployed Aberdeen City
residents supported into Fair Work by
2026.

3. 500 Aberdeen City residents upskilled/
reskilled to enable them to move into,
within and between economic
opportunities as they arise by 2026.
People (Children & Young People)
4. 95% of children (0-5 years) will reach
their expected developmental milestones
by the time of their child health reviews
by 2026.

5. 90% of Children and young people will
report that their experiences of mental
health and wellbeing have been listened
to by 2026. This is reflected in
interactions, activities, supports and
services.

6. As corporate parents we will ensure
95% of care experienced children and
young people will have the same levels
of attainment in education, health and
emotional wellbeing, and positive
destinations as their peers by 2026.

7. 95% of children living in our priority
localities will sustain a positive

1. 20% reduction in the percentage of
people who report that during the last 12
months they have been worried they
would not have enough to eat by 2026.

2. Working towards a 74% employment
rate for Aberdeen City by 2026.

3. 95% of all children will reach their
expected developmental milestones by
their 27-30 month review by 2026

4. 90% of children and young people
report they feel listened to all of the time
by 2026.

5. By meeting the health and emotional
wellbeing needs of our care experienced
children and young people they will have
the same levels of attainment in
education and positive destinations as
their peers by 2026.

6. 95% of children living in our priority
neighbourhoods (Quintiles 1 & 2) will
sustain a positive destination upon
leaving school by 2026.
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3.2

destination upon leaving school by 2026.

8. Child friendly city where all decisions
which impact on children and young
people are informed by them as rights
holders by 2026.

9. 30% fewer young people (under 18)
charged with an offence by 2026.
People (Adults)

10. 25% fewer people receiving a first
ever Court conviction and 2% fewer
people reconvicted within one year by
2026.

11. Healthy life expectancy (time lived in
good health) is five years longer by
2026.

12. Rate of harmful levels of alcohol
consumption reduced by 4% and drug
related deaths lower than Scotland by
2026

Place

13. Addressing climate change by
reducing Aberdeen's carbon emissions
by 42.5% by 2026 by 2026 and adapting
to the impacts of our changing climate.

14. 38% of people walking and 5% of
people cycling as main mode of travel by
2026.

15. Addressing the nature crisis by
protecting/ managing 26% of Aberdeen’s
area for nature by 2026

Community Empowerment

7. 83.5% fewer young people (under 18)
charged with an offence by 2026.

8. 100% of our children with Additional
Support Needs/disabilities will experience
a positive destination.

9. 10% fewer adults (over 18) charged
with more than one offence by 2026

10. Healthy life expectancy (time lived in
good health) is five years longer by 2026.

11. Reduce the rate of both alcohol
related deaths and drug related deaths by
10% by 2026.

12.Ending homelessness stretch outcome
- being developed

13. Addressing climate change by
reducing Aberdeen's carbon emissions by
at least 61% by 2026 and adapting to the
impacts of our changing climate

14. Increase sustainable travel: 38% of
people walking; 5% of people cycling and
wheeling as main mode of travel and a 5%
reduction in car miles by 2026

15. 60% of citizens report they feel that
spaces and buildings are well cared for by
2026.

16. 50% of citizens report they feel able to
participate in decisions that help change
things for the better by 2026.

AREAS FOR CONSIDERATION

The Community Planning Team has provided feedback throughout on the draft
proposals submitted by the Outcome Improvement Groups. This feedback has already
been shared with and considered by the Chairs and Outcome Improvement Groups for
their consideration with partner colleagues with the majority of comments addressed.
Areas of feedback that the Management Group are asked to consider include:

A. Potential Gaps

On the basis of the Population Needs Assessment (PNA), Locality Plans and Children’s
Services Plan and public engagement a number of potential gaps were identified. OIGs
have considered these and responses as detailed at the table at Appendix 3. All the
potential gaps have been reflected either as improvement aims, change ideas to be
considered as part of improvement aims, or relate to single system service delivery.
Within item 2.1 it is recommend to the CPA Board that Partners take the results into
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3.3

3.4

3.5

3.6

their respective organisations to consider the key findings alongside their own strategic
plans.

B. Proposed Stretch OQutcomes

As detailed above, seven of the current Stretch outcomes are proposed be amended.

In addition to this, the CPA Board at its meeting in November 2023 agreed to recognise
Aberdeen’s participation in Homewards as a commitment to ending homelessness by all
partners through the development of a Stretch Outcome and improvement aims for
inclusion within the refreshed LOIP. Discussions are ongoing for this new Stretch
Outcome and improvement aims to be developed for inclusion.

C. Leadership

Strong leadership and commitment of resources by individual partners continues to be
fundamental to the successful delivery of the Local Outcome Improvement Plan.
Partners demonstrate this commitment through their leadership and contribution to the
improvement projects which they have collectively identified to break down and
achieve the Partnership’s priority 16 stretch outcomes.

Lead partners have been identified by the Outcome Improvement Groups for each of
the improvement projects proposed for the refreshed LOIP. This is summarised in the
chart below. 4 projects are proposed to be co-led. The CPA Management Group is
asked to look across the Stretch Outcomes in Appendix 1 and consider the
balance of leadership by core partners.

No. of Projects in Current and Refreshed LOIP Partners are

Proposed/Currently Leading
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34
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Note that this chart only communicates leadership of improvement projects and not the
breadth and depth of partner involvement in improvement activities

C. Data

Data is essential to understand whether our changes have resulted in improvement and
the impact of the changes we’ve tested. A lack of data reporting against the LOIP
improvement project aims is a persistent challenge for the Partnership. Appendix 1
includes a column for trend data so there is clarity from the outset on where data is
already available and/or where systems need to be put in place. 14% 12 aims have no
data available - see chart below. Where data has not been provided there are also a
number of missing targets for the aims that are still to be provided. The Management
Group is asked to consider status of aims where no data has been provided and
seek assurance that systems are in place for this to be available in advance of the
final draft being submitted.
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No. and % of proposed projects by OIGwhere trend data is not available or
hasn't been provided
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D. Engagement/Target Population

3.7 Central to the LOIP is the ambition to reduce inequalities of outcome which exist across
the City as a result of socio-economic disadvantage. The LOIP is also complemented
and underpinned by three Locality Plans which describe the Partnership’s asset based
approach to working with communities to harness the skills, knowledge, experience and
ideas of communities in tackling priority issues. The LOIP template at Appendix 1
includes a column for target population so there is clarity from the outset on where a
target population is already available and/or where they need to be identified. The chart
below shows the number of aims city wide and per locality. Of the 86 proposed
improvement aims, 69 are City Wide projects, of which 59 have identified a target
population to focus on a city wide basis, for example care experienced young people,
people presenting to the custody suite. 15 aims are targeting priority neighbourhoods.
The CPA Management Group is asked to look across the Stretch Outcomesin
Appendix 1 and consider whether the balance is right or if further targeting at a
locality levelisrequired.

No. of proposed projects by Locality
3

® City Wide
m Priority neighbourhoods
Other

= Target Pop TBC
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3.8

Prevention and Early Intervention

Outcome Improvement Groups have been asked to take a prevention and early
intervention approach to the planning for improved outcomes. Within the LOIP refresh
packs we have highlighted the considerable financial challenges facing partners resulting
in a need for us to do more with less. The Commission on the Future Delivery of Public
Services (the Christie Commission) identified the importance of a deliberate shift to
preventative services and spending based on the rising demand on public services, and
the scale of reactive spending, specifically the targeting of resources at short term and
immediate responses rather than long term planning to reduce demand and spend.

3.9 Outcome Improvement Groups have been asked to ensure they support the deliberate

6

shift to prevention and early intervention by

using the Tiered approach adopted by ACC

and ACHSCP. The Groups have self assessed

each of their proposed improvement aims for

inclusion in the LOIP by one of the following 3

tiers to evidence the shift and ensure there is Tier 2
an appropriate balance between the three tiers
and this is detailed within the refreshed LOIP.
The CPA Management Group is asked to .
look across the Stretch Outcomes in Tier 4
Appendix 1 and in the chart below and Prevention
consider the balance between the 3tiers as

shown in chart below.

Early Intervention

e Tier 1—Prevention (Taking action to prevent the occurrence of harm through
universal measures)

e Tier 2— Early Intervention (A. Interventions that ward off the initial onset of harm and
create empowered resilient communities and staff and B. intervening before further
harm takes place in a way that avoids the later costs in both human and financial
terms of handling the consequences of that harm)

e Tier 3— Response (harm has occurred)

No. of projects per stretch outcome, categorised by tier

Prevent Early M Response
1. Anti-Poverty 1 4
2. Employment 7
3. Child Development 1 4
4 .Mental Health 2 3
5.Care Experienced 2 |
.Positive Destinations 4 2
7.Youth Justice 4 ——
8.ASN 6
9.Community Justice 4 5 L
10.Healthy Life 3 5
11.Alcohol and Drugs 5 I

12.Homelessness
13.Climate change 1 I

14.Sustainable Travel 2 [ ]
15.Nature 4 I
16.Empowerment 6
0 2 4 6 8 10 12
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% of LOIP project aims categorised by tier

33
Prevent

Early

52
m Response

NEXT STEPS

Thematic sessions for wider stakeholders held by OIG | Jan 2024
Chair to present proposals

Ongoing development of new Ending Homelessness Jan 2024
Stretch Outcome
CPA Board Session with OIG Chairs 29 Feb 2024

presenting/discussing proposals

Final consultation phase: Citizen Space Local Partners, | Feb 2024
Communities, National Partners:

Public Health review of proposals Feb/March 2024

Feedback on results of consultation and draft LOIP March 2024

Final draft LOIP/ Locality Plans to CPA Management 27 March 2024
Group

CPA Board Meeting to approve refreshed LOIP 29 April 2024

Recommendations for Action

It is recommended that the Management Group:

)

vi)

Vi)

viii)

consider and provide feedback on the draft refreshed Local Outcome Improvement
Plan 2016-26 as at Appendix 1;

agree the table of proposed amendments to the Local Outcome Improvement Plan
2016-26 from the Outcome Improvement Groups as contained at Appendix 2;

consider the responses to the potential gaps raised following the public engagement at
Appendix 3;

consider the balance of leadership across the proposed improvement aims highlighted
at para 3.5 and detailed at Appendix 1,

consider the status of aims where no data has been provided, highlighted at para 3.6
and detailed at Appendix 1, and seek assurance that systems are in place for this to be
available in advance of the final draft being submitted;

consider the balance of target locality/population across the proposed improvement
aims highlighted at para 3.7 and detailed at Appendix 1 and determine whether city
wide aims should be broken down to a locality level;

consider the balance of prevention and early intervention across the proposed
improvement aims highlighted at para 3.9 and detailed at Appendix 1;

agree that the draft refreshed Local Outcome Improvement Plan 2016-26 as at
Appendix 1, subject to any feedback being addressed, be published for public
consultation on 5 February 2024 for 3 weeks; and

note the next steps as detailed at section 4 and that the Chairs will attend the CPA
Board meeting on 29 February 2024 to present/discuss proposals.
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-LOIP-refresh-proposals-Table-of-Changes.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Potential-Gaps-Responses.pdf

Opportunities and Risks

The revised Population Needs Assessment 2023, along with the Annual Report against the
Local Outcome Improvement Plan 2022/23 and the Locality Plan Annual Reports 2022/23
and quarterly improvement project tracking reports provide on the evidence base for what
Community Planning Aberdeen has achieved since the LOIP was refreshed in 2021. This
is critical to ensuring that the Partnership continues to respond to local need, taking into
account the changing context and priority issues.

Consultation

The following people were consulted in the preparation of this report:
Michelle Crombie, Community Planning Manager; Chairs of CPA Outcome Improvement

Groups; Outcome Improvement Groups; LOIP Project Managers; LOIP Lead Contacts; Locality
Planning Team

Background Papers

LOIP 2016-2026; Locality Plans for North, South and Central and PNA 2023

Contact details:

Allison Swanson

Improvement Programme Manager
Community Planning

Email: aswanson@aberdeencity.gov.uk
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THE ABERDEEN CONTEXT
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Like all areas of Scotland, public services in Aberdeen are facing increasing
demand with reducing resources. In order to understand how best to
prioritise our shared resources, we need clarity on the current and future
needs of local people in Aberdeen. Our approach to Population Needs
Assessment ensures we systematically analyse data across a broad range
of indicators to identify the major issues facing the City. The following
paragraphs provide a summary of findings from the most recent data
available as of August 2023.

Our Economy

While the gap between the wealth of the North East region and Scotland
has been progressively narrowing since 2015, Aberdeen remains a
competitive and productive city with GVA (Gross Value Added) per head in
Aberdeen City and Aberdeenshire being 23.7% higher than the Scottish
average in 2021. However there have been challenges. Between 2019
and 2022 the number of growth sector enterprises decreased by 830 and
the number of people employed in these enterprises has fallen from
60,890 to 52,630. Similarly direct employment in the Oil and Gas sector
has decline from its peak of 30,600 in 2015 to 21,000 in 2021.
Nevertheless, the oil and gas sector continues to be a significant employer,
directly and indirectly (i.e. within the wider supply chain) supporting
around 60,000 jobs in the North East. The region is now embracing an
economic diversification strategy, transitioning to new forms of renewable
energy and supporting the growth of high-value jobs in non-energy
sectors.

In the year from April 2022-March 2022, 76% of Aberdeen’s working age
population was economically active and 71.9% were in employment —
lower than the respective rates for Scotland (77.4% and 74.4%
respectively). Following a drop in average weekly wage (median gross) in
2020, the weekly wage for people living in Aberdeen City has increased

and at £637.90 in 2022 was similar to the rate for Scotland of £640.30.
The proportion of people earning less than the living wage has decreased
from 11.9% in 2020 to 6.7% in 2022 and is lower than the rate for Scotland
of 9.0%.

Data from SIMD 2020 suggests that overall Aberdeen remains a relatively
affluent city - based on SIMD 2016, 40% of Aberdeen’s data zones are in
the 20% least deprived areas of Scotland. However, there remain areas of
deprivation, with 8% of Aberdeen’s data zones being classified as being in
the 20% most deprived areas of Scotland. More recent data suggests that
in 2021/22, 20.5% of children in Aberdeen were living in poverty — up from
18.3% in 2020/21. While there is limited data on the effect of the cost of
living crisis, it is likely to have an impact on many households with
particular groups of people being more likely to feel the effects. These
include: lone parent families; households where someone is disabled;
families with three or more children, minority ethnic families; families with
a child under one year old and families where the mother is under 25
years. Results from the City Voice show an increase in the proportion of
respondents who worried they would not be able to afford to heat their
home or have enough food to eat and data from food banks shows an
increase in uptake with almost 62,000 emergency food parcels being
distributed in 2022/23. In the year 2022-23, there were 1,762 applications
under the Homeless Persons legislation in Aberdeen City Council. This is up
from 1,404 in 2021-22 — an increase of 25%.

Our People (Children and Young People)

In 2021 there were 35,860 children (0-15 years) in Aberdeen City — this
equates to 15.8% of the City’s total population which is slightly lower than
the Scottish figure of 16.6%. In 2022 there were 14,573 primary school
pupils and 10,430 secondary school pupils in Aberdeen City. There were
also 140 pupils enrolled in Special Schools.


https://communityplanningaberdeen.org.uk/strategic-assessment-and-dashboard/
https://communityplanningaberdeen.org.uk/strategic-assessment-and-dashboard/
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In July 2022 there were 480 Care experienced children and young people
in Aberdeen City — equivalent to 1.2% of the 0-17 years population (same
as Scotland). Foster care is the most common setting for looked after
children in Aberdeen City. At 38.5%, the proportion of looked after
children in kinship care (at home with parents or with friends/relatives) is
lower in Aberdeen City than in Scotland. While improved, as in Scotland
the attainment outcomes for CECYP are still lower than those for all pupils.
In 2021/22 in Aberdeen City 76.1% of CECYP left school with 1 or more
qualification at SCQF (Scottish Credit and Qualifications Framework) level 4
(78.3% for Scotland). Similarly, 67.4% were in a positive destination at
follow-up compared to 90.8% for all pupils and 70.4% for Scotland. The
percentage of school leavers (all pupils) in a positive follow-up destination
varied by deprivation (based on SIMD) with 85% of school leavers in the
most deprived quintile having a positive destination compared to 95.3% of
those in the least deprived quintile. The number of children on the Child
Protection Register increased from 83 in 2021 to 115 in 2022.

In the 12 months to March 2023, there were 4,144 referrals received to
Child and Adolescent Mental Health Services (CAMHS) in Grampian of
which 3,135 (75.6%) were accepted. Data from the Mental Health and
Wellbeing Survey suggests that those in the low family affluence group
and those who did not disclose their gender were more likely to report a
range of negative outcomes and feelings across nearly all measures.

Our People (Adults)

Based on Census data, at March 2022 Aberdeen City had a population of
224,000. This equates to 4.1% of Scotland’s population. Between 2011
and 2022, the population in Aberdeen City grew by 0.5% (from 222,793)
compared to an increase of 2.7% for Scotland as a whole. Compared to
Scotland, Aberdeen city has a higher proportion of people aged 16-64
years (68.2% compared to 64.6%) and a lower proportion of people age
65+ years (17.1% compared to 20.1%) and under 15 year-olds (14.7%
compared to 15.3%).

Aberdeen City has a relatively diverse population. The most recent
available figures (year ending June 2021) show an estimated 22.5% of the
City’s population was born outside of the UK compared to 9.7% for
Scotland.

Estimated life expectancy at birth in Aberdeen is broadly in line with
Scottish averages at 80.7 years for females and 76.9 years for males (80.7
years 76.5 years respectively for Scotland). However, as in Scotland, life
expectancy is strongly associated with deprivation, with those in the most
deprived areas having a lower life expectancy than those in the least
deprived areas with a difference between those in most and least deprived
areas of 10 years for males and 8.1 years for females . Healthy life
expectancy measures years lived in good health. While life expectancy has
remained broadly stable, healthy life expectancy has decreased for both
males and females from 66.3 years in 2014-16 to 61.4 years in 2019-21 for
females and 62.8 years to 60.2 years for males.

There is a mixed picture in relation to health behaviours. Positive signs are
lower than average rates of smoking and smoking during pregnancy, and
higher than average rates of active travel. At 25%, the rate of adults
drinking above the guideline recommendations of 14 units per week has
also decreased but is still slightly higher than the rate for Scotland of 24%.
There has been a drop in the number of drug-related deaths with 42 drug-
related deaths in 2022 in Aberdeen City — down from 62 deaths in 2021.
Five year age-standardised rate for 2018-2022 was 22.0 per 100,000
population which is lower than the rate for Scotland of 23.4.

In 2020/21, 16.3% of people in Aberdeen City were prescribed drugs for
anxiety, depression or psychosis. While lower than the national rate
(19.3%), consistent with trends in Scotland the proportion of people
receiving prescriptions for these conditions has been increasing in recent
years, from (13% in 2010/11). In 2022, there were 28 probably suicides in
Aberdeen City (22 males and 6 females) — up slightly from 27 in 2021.
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In general, where data is available, it shows a strong relationship between
deprivation and health and health behaviours, with those in the most
deprived areas having worse outcomes than those in the least deprived
areas.

Our Place

Aberdeen has the 8th largest local authority population in Scotland. The
city is made up of 37 neighbourhoods, 13 of which are recognised as
deprived based on Scottish Index of Deprivation (SIMD).

The importance of Community Empowerment has been recognised in the
Community Empowerment Strategy. In June 2023, most respondents
(71.8%) to the City Voice agreed that efforts to address community issues
are worthwhile and that they would like to be involved in decisions that
affect their community (70.5%). However only 31.8% said they knew how
to get involved in decisions and 22.1% that they were currently involved.
There are currently over 80,600 volunteers in Aberdeen City, contributing
6.2 million hours of help every year in Aberdeen.

In 2022/23 the most common crimes and offences recorded in Aberdeen
City were Crimes of Dishonesty (5,449), Road Traffic Offences (4,162) and
Non-sexual Crimes of Violence (3,608). In 2021/22 there were 2,579
recorded incidents of domestic abuse in Aberdeen City — down slightly
from 2,610 in 2020/21. The rate of accidental dwelling fires is slightly
higher in Aberdeen (163 per 100,000 dwellings) than in Scotland (157). The
number of people injured in road traffic accidents increased from 64 in
2021 to 82 in 2022.

There is a national and local commitment to meet the target of Net Zero
Emissions by 2045. Since 2005, CO2 emissions in Aberdeen have fallen by
40.4% since 2005 to 1,130 kt in 2021. In 2021, per capita levels were
slightly lower in Aberdeen (4.97 tCO2e) compared to Scotland (5.1 tCO2e).
While the amount of household waste generated increased in 2020 and
2021 compared to the preceding years, the amount going to landfill has
decreased — falling from 58,021 tonnes in 2016 to 9,376 tonnes in 2021.

The carbon impact of household waste has fallen from 253,016 tonnes
CO2e in 2016 to 224,544 tonnes CO2e in 2019 (although again there were
increases in 2020 and 2021 compared to the immediately preceding
years). Active travel can also play a part in reducing emissions. In 2021, an
estimated 24% of people in Aberdeen City used active travel (walking or
cycling) to get to work or education. This is an increase from 21.4% in
2018/19. However, climate change is being experienced now across
Aberdeen with changes to local rainfall patterns and weather events
putting increasing numbers of people an property at risk. In December
2022, almost 60% of City Voice respondents reported being worried about
their home and community being vulnerable to severe weather events —
double the response in 2020. The most recent Flood Risk Management
Strategy produced by SEPA for the North East Local Plan District (2022-
2028) identifies 4 areas in Aberdeen City that are potentially vulnerable to
flooding — Aberdeen City North (Bridge Of Don, Dyce, Kingswells-north),
Aberdeen City — South (Central), Peterculter, Cove and Nigg Bay (Cove Bay
and Nigg Bay). The total number of people at risk from flooding for the
North-East Local area is 51,000. The total number of people at risk of
flooding for Aberdeen City is 32,510. This means that 63.75% of the
number of people at risk from flooding in the North-East are within
Aberdeen City.

Greenspace is important for a range of reasons, including health and well-
being, economic benefit and environmental protection. While Aberdeen
has a diverse mix of greenspaces for people and wildlife, the types,
guantities, quality and accessibility of these are not evenly distributed
across the City. Areas of social deprivation tend to have lower diversity
and quality spaces which in turn can impact on the health outcomes for
those communities. In December 2022, 69.9% of City Voice respondents
reported that they were satisfied with their local greenspace — up from
65% in March 2020.

The Partnership’s response to these challenges is set out in this Local
Outcome Improvement Plan which details the improvement activity the
Partnership will prioritise and resource to effect change.
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Place Standard Engagement

Between 6 October and 5 November 2023, Community Planning Aberdeen carried out an engagement exercise, based on the national Place Standard tool,
to discover what things our citizens think are good now and improvements they think would make our city and our communities better in the future. 470
people participated (309 through the online engagement; 55 through the locality events and 106 through the children and young people’s version).

Participants were asked to score 14 themes on a scale of 1-7, where 1 meant there was a lot of room for improvement (very bad) and 7 meant there was
very little room for improvement (excellent). The themes covered both physical (for example its buildings, spaces, and transport links) and social (for
example whether people feel they have a say in decision making) aspects of our City and all aligned to our current priorities (Stretch Outcomes). To help
identify potential areas for improvement participants were also asked:

o What are top 3 things that are good now?

o What are the top 3 things we could make it better in the future?

The data and comments gathered by the simulator have been considered alongside the population needs Assessment in making decisions about which
improvement projects should be within the Local Outcome Improvement Plan. Our improvement projects will test change ideas gathered from
stakeholders and communities to support achievement of our Stretch Outcomes.

The five highest ranking themes were: L.
Natural space (4.7) Mean scores - all participants

1.
2. Identity and belonging (4.1)
. Natural Space
3. Feelmg safe (4'1) Influence and Sense 7 Identity and
4. Play and recreation (4.1) of Control 6 Belonging
>. Housing and community (4.0) Traffic and Parking > .\ Feeling Safe
.\
. ()
A total of 11,394 comments were received across each of the 14 themes, Care and o’ 5 o
combining all ‘good’ now comments, and all ‘improve’ comments by respondents. Maintenance J 1 \. Play and Recreation
[+ ]
‘ ’ . .

The top 5 thfames for ‘good’ comments were: Facilities and Services \ / I-Ciousmg a.rt1d

Moving around ) ° ommunity

Public Transport O g0

Moving Around Streets and Spaces

Streets & Space
Natural space and Work and Local

. £ Social Interaction
Play and recreation. conomy

e e

Public Transport
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OUR VISION FOR ABERDEEN CITY

19 8bed

/’

‘A place where all people can prosper

Our vision for 2026 is Aberdeen as a place where all people can prosper. This
means all people being able to access the opportunities available in our great
City, regardless of their background or circumstances. This reflects our desire
to help all people, families, businesses and communities to do well, succeed
and flourish in every aspect. To achieve this vision we are committed to
tackling the issues that exist in our society which prevent equal opportunity
for all to lead a happy and fullfilling life.

Despite the relative prosperity that Aberdeen has enjoyed compared to other
areas of Scotland, there are problems faced by our City which have endured
for decades and have been stubbornly resistant to improvement. Our
evidence confirms what we already know; that inequalities in health,
education and employment opportunities continue to exist in some
communities and that this is most acute for those families living under the
grip of poverty.

Through early intervention and prevention, we aim to create the conditions
for prosperity and support future generations to be prepared and made
ready for school, for work, for adulthood and for life itself — see diagram 1.
This calls for attention to be paid to care experienced children, young
offenders, children of offenders and those living in poverty - because their
levels of risk are very much higher than those of other children and young
people of their age.

Diagram 1 — Whole life approach

Child SO School
ready ready

11-18 years 0 yeats

5-11 years

Life
ready

No single sector or profession can improve outcomes for people and place
alone. Collaborative efforts across the Community Planning Partnership are
key to achieving our ambitions for the City of Aberdeen.

We understand that real transformation will come from acting beyond the
walls of our public service organisations and infrastrutures and thinking
about Aberdeen as a ‘City of Learning’.



How will we know we are making a difference?
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Becoming a City of Learning means capitalising on the vast
opportunities, resources and potential for enabling people to learn

and develop themselves in ways that meet their needs, interests and
ambitions. In this way they can participate more fully in their own
lives and in the life of the City to help their families and communities
prosper. This approach builds on the pioneering work of the Learning
Cities in the USA and the UNESCO Global Network of Learning Cities
movement. It recognises the lifelong opportunity that exists for
people to learn to address gaps in their opportunity, achievement and/
or skills — see diagram 2.

Diagram 2 - Lifelong learning approach

Opportunit
Skills gap ppgap ¥

Achievement
gap
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Setting out a vision for how we want things to be in the future is the
easy part. Believing that it is possible and making it happen is entirely

different.

This plan sets out the improvement projects we will take forward to
achieve our vision as a place where all people can prosper.

Our ultimate measures of success in achieving this vision will be that

by 2026:

Al

We still have the highest
GVA (Gross Value Added)
per head in Scotland

We are living in good
health for at least five
years longer

N

Fewer than 10% of our
children are living in
poverty

Our carbon emissions are
61% lower




How will we make it happen?

Our 16 Stretch Outcomes break down our overall vision for the People, Place and Economy of Aberdeen into manageable thematic programmes of work. In taking

a structured approach to improvement we are very clear about what it is we are trying to accomplish, how we will know whether a change is an improvement and
what changes we will make to secure this improvement. These stretch outcomes tackle poverty as they manifest at every stage of a person’s life journey. The
following chapters in this document include the detailed improvement projects we will take forward to achieve these stretch outcomes.

OUR 16 STRETCH OUTCOMES

ECONOMY

1. 20% reduction in the percentage
of people who report that during
the last 12 months they have
been worried they would not
have enough to eat by 2026.

2. Working towards a 74%
employment rate for Aberdeen
City by 2026.
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PEOPLE
(Children & young people)

3. 95% of all children will reach their
expected developmental milestones by
their 27-30 month review by 2026

4. 90% of children and young people
report they feel listened to all of the
time by 2026.

5. By meeting the health and emotional
wellbeing needs of our care experienced
children and young people they will have
the same levels of attainment in
education and positive destinations as
their peers by 2026.

6. 95% of children living in our priority
neighbourhoods (Quintiles 1 & 2) will
sustain a positive destination upon
leaving school by 2026.

7. 83.5% fewer young people (under 18)
charged with an offence by 2026.

8. 100% of our children with Additional
Support Needs/disabilities will
experience a positive destination.

PEOPLE
(Adults)

9. 10% fewer adults (over 18) charged
with more than one offence by 2026

10. Healthy life expectancy (time lived
in good health) is five years longer by
2026.

11. Reduce the rate of both alcohol
related deaths and drug related
deaths by 10% by 2026.

12.Ending homelessness stretch
outcome - being developed

PLACE

13. Addressing climate change by
reducing Aberdeen's carbon
emissions by at least 61% by 2026 and
adapting to the impacts of our
changing climate

14. Increase sustainable travel: 38% of
people walking; 5% of people cycling
and wheeling as main mode of travel
and a 5% reduction in car miles by 2026

15. 60% of citizens report they feel that
spaces and buildings are well cared for
by 2026.

COMMUNITY EMPOWERMENT

16. 50% of citizens report they feel able to participate in decisions that help change things for the better by 2026.
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PROSPEROUS ECONOMY

A healthy economy supports a healthy population.
People who are economically secure, have better
health and wellbeing. We want everyone in Aberdeen
to benefit from a healthy economy and to have equal
opportunities to be economically active. However,
Aberdeen continues to experience the impact of the
economic change that has arisen from the Covid-19
pandemic, and the cost of living with increased
inflation, food and energy prices. Our employment in
the city is at its lowest level since 2016, with roughly
1in 4 of the working age population economically
inactive. This is impacting on all citizens across the
city, but we know that people living in our priority
neighbourhoods, women, children, people with a
disability, minority ethnic communities and on a low
income are more likely to be affected.

The cost of living crisis, combined with existing
inequalities, increase the risk of acute poverty and
reduce wellbeing. We are committed to working in
partnership, with our communities, to develop and
provide targeted, locally based solutions to mitigate
against the cost of living and support the long term
financial security of all households. For example, we
have projects supporting people access affordable

POPULATION NEEDS ASSESSMENT DATA:

Number of growth sector enterprises

1,600

1,500

2014 2015 2016 2017 2018 2019 2020 2021 2022

Employment in growth sector enterprises

70,000

60,000

50,000
2014 2015 2076 2017 2018 2019 2020 2021

Number of business births and deaths

@8irths @Deaths

1,400 i

2014 2015 2016 2017 2018 2019 2020 2021

1,200

1,000

Number of registered enterprises and local business
units

@ tnterprises @ Local units

10,000 o

5,000 “

M b Wl b 0 N
S5 50 0 % %0

Number of business gateway start-ups

500

400

WO g g LN
N A N AV N
N A AN

Average weekly wage (residence-based)

£600 \-\/\/

500

Percentage of employees earning less than less than
the Living Wage

20%

10%

2074 2015 2016 2017 2018 2019 2020 2021 2022

Percentage of the population who are economically
active

82%
80%
78%

76%

Claimant count

———t—y oy
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2000 | . - o
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o
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and healthy food, as well as being able to live in homes suitable to their needs and which can be kept warm and dry.

12




| L 8bed

LEAD PARTNERS:

Linked to a rise in poverty is growing financial insecurity. A primary focus will be supporting people access the financial Aberdeen City Council

support they are entitled to, whilst enabling their financial resilience in the longer term by increasing the opportunities

for unemployed residents to gain good quality work opportunities, where they are able to. Accessing support and the Aberdeen Council of

type and range of employment opportunities were key themes from our public engagement. Our plans are focused on Voluntary

providing targeted support for people who need help in removing the barriers to accessing employment Organisations (ACVO)

opportunities; and creating and giving people greater opportunities to develop and gain new skills at all points in their

life. Business creation continues to be key to both developing new employment opportunities and to diversifying the Elevator

economy. Aberdeen Prospers is committed to improvement activity around providing the correct support for those

wishing to start or expand their own business, including social enterprises. Grampian Regional
Equality Council

A common theme from our public engagement was the cost of public transport and the challenges this caused for (GREC)

people accessing services and job opportunities. To mitigate against this we are aiming to reduce transport poverty ,

and support people to access the opportunities that are available, connect in their communities and engage with North East Scotland

services. College (NESCol)

We know that people in work are also experiencing poverty. Employers paying the real living wage can mean the NHS Grampian

difference between surviving and thriving. Over the past two years we have been working in partnership to increase

the number of employers paying the real living wage and 100 employers are now living wage accredited. We are SCARF
committed to sustaining and expanding this with our goal to achieve real living wage city accreditation by 2026.

Scottish Enterprise
STRETCH OUTCOMES

Skills Development
Scotland

1. 20% reduction in the percentage of people who report that during the last 12 months they have been worried
they would not have enough to eat by 2026

2. Working towards a 74% employment rate for Aberdeen City by 2026

13




Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

() i Mitigating the 1.1 Reduce by 50% the number of /" Number of homes with an EPC rating of &G\ City Wide; Target TBC Aberdeen City
1. 20% reduction
: causes of poverty homes with an EPC rating of F&G by ’ Early Intervention Council

in the percentage and supporting 2026. 2
ofpeop[e who those experiencing \

1

poverty.
report that \j 2016-18 2017-19 Y,
du”'ng the last 12 1.2 Decrease the number of (TR City wide; people SCARF
berdeen
households in extreme fuel poverty in » . living in social
months they Aberdeen by 4% by 2026; and reduce s s housing
have been the rate of socially rented households ® Early Intervention
in fuel poverty in Aberdeen by 8% by :
worried they 2026. [ ——
AN J
WOUId not have 1.3 Increase the number of people "/'T'otal(cNFT;‘nEheTr ofe:n:rginlcytfootdhra_rche:distrir;uteé\ City Wide; Target TBC ACVO/Cash First
ferred from food banks to cash first T gy Prevention Partnership
ough to eat b re o
eugg g y initiatives by 10% by 2026. - Early Intervention
m 50000
N —~ \ ° 2022/23
Mof people whoreportt!wat during the last 12 | N /
L 1.4 Increase the uptake of unclaimed (e — e et dentid by e beneiits City Wide; Target TBC Aberdeen City
calculator each montl
- benefits across Aberdeen City by 10% cs225740 Early Intervention Council
by 2025. - /
. - ) £1937135
Aug 21 - Mar Apr 22 - Mar
_ 5 _ - 22 23 //‘
Responsible Outcome — - -
I tG . 1.5 Ensure 100% of those assessed (" . of people preseting as homebess whes complete  benef City Wide; people presenting as  Aberdeen City
mp.rovemen o as homeless are offered a financial w P” . homeless; Council
Anti-Poverty Group assessment to check they are . — " " - Response
accessing all appropriate benefits by
2025 R R
P ° i 3 u

02 2023
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Stretch Outcome

2. Working
towards 74%
employment rate
for Aberdeen City
by 2026

S02 Working towards 74% employment rate for
Aberdeen City by 2026

2023

ponsible Outcome
kmprovement Group:
ABerdeen Prospers
N

w

15

Key Drivers

Supporting labour
market to recover
from impact of
Covid-19 on
employment.

Increasing the
number of people
in Aberdeen in
sustained, fair
work.

Improvement Project Aim and
Reference

2.1 Support 25 people from ethnic
minorities into sustained, good quality
employment by 2026.

2.2 Support 25 people into good
quality jobs within Health and Social
Care by 2026.

2.3 Increase employer sign up to the
Real Living Wage by 5% year on year to
2026 to achieve Real Living Wage City
Status by 2026.

2.4 Support 100 people into sustained,
good quality employment by 2026,
with a particular focus on those from
priority neighbourhoods and people
over 50.

2.5 Supporting 100 people to start a
business in Aberdeen who will be
coming off the benefits system or
significantly reducing their benefits
through starting a business by 2026.

Baseline Trend Data

7 Y
[ Number of people from ethnic minorities supported
into sustained, good quality employment

10

05

0
2023

00
\
~

Yo ) N
(' Individuals supported into good quality jobs within
Health and Social Care
10

05

2023

No. of Employers Paying the Real Living
Wage

100

75
52
50

2021 2022 2023 b

h. _

a/Number of people supported into sustained,

good quality employment
10

=

0

0
2022 2023 )

S/

P —
within the city who are coming off or
significantly reducing their universal credits

50 47

{ Number of individuals starting a business

)
2021 2022 2023 |

Target Population/
Intervention Tier

City Wide; Ethnic minorities;
Early Intervention

City Wide; Long term health
conditions and/or disabilities;
Early Intervention

City Wide; Employers
Early Intervention

Priority neighbourhoods and
people over 50;
Early Intervention

City wide; benefits claimants;
Early Intervention

Lead Partner

ACVO/GREC

NHSG

Scottish Enterprise

Skills Development

Scotland

Elevator



Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

Fewer employers 2.6 Support 40 young parents into Y e ity | City wide; Young parents ACC
reporting skills training and / or employability /e emplossbiily proviion (mothers and fathers) aged 16
gaps provision by 2026. “ to 25

Early Intervention

-
2023

AN /
2.7 Upskill 50 individuals who are /Numbe,,,findividumsexpenencing digital barriers City Wide; People experiencing  ACC
experiencing digital barriers to apply REEES digital barriers;
for employment opportunities by o Early Intervention
2026.
\‘f 2023 /
o
Q
«Q
(D LOCAL SUPPORTING STRATEGIES
N
H Regional Economic Strategy — Draft May 2023 Scottish Enterprise Strategy
Regional Skills Strategy North East Scotland College Strategic Plan

City Region Deal 2021-2025
City Centre Masterplan
Cultural Strategy for Aberdeen
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https://committees.aberdeencity.gov.uk/mgConvert2PDF.aspx?ID=144408
https://www.scottish-enterprise.com/our-organisation/what-we-do/our-ambition
https://www.skillsdevelopmentscotland.co.uk/media/44785/aberdeen_city_and_shire_regional_skills_strategy.pdf
https://www.nescol.ac.uk/about-nescol/corporate-information/governance/
https://investaberdeen.co.uk/abz-deal
https://www.aberdeencity.gov.uk/services/strategy-performance-and-statistics/city-centre-masterplan
https://www.aberdeencity.gov.uk/services/leisure-culture-and-parks/culture-aberdeen-cultural-strategy-2018-2028
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Our ambition is to make Aberdeen a place where all
children and young people can grow up loved, safe and
respected so that they can realise their full potential.
The Stretch Outcomes outlined below and the
improvement aims aligned to them reflect these
aspirations and support the delivery of the Children
Services Plan.

Over the next few years we will work with families and
young children to ensure they have the best possible
start in life by helping them reach their developmental
milestones. We continue to have a focus on improving
mental health and wellbeing and increasing the
attainment of our children and young people. Our
improvement projects also provide focussed
interventions for those who require the most support
such as: those from our priority neighbourhoods;
those experiencing poverty; those who are Care
Experienced; at risk of entering the Justice system; or
who have additional Support Needs/disabilities
ensuring they have the same opportunities to thrive as
their peers.

17

POPULATION NEEDS ASSESSMENT DATA:

Teenage pregnancy rate per 1,000 population
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Immunisation uptake at 24 months

OMMR @6in 1
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Number of children on the CPR register
200

100

2014 2015 2016 2017 2018 2019 2020 2021 2022

Percentage of looked after children

14%
1.2%
W™ e 4 e @ @ o
R AN AP G C A R, SR
BRIt AL S I N S LA 2

Percentage of looked after children in kinship care

40%

30%
2015 2016 2017 2018 2019 2020 2021 2022

Percentage of looked after children in a positive
destination (follow-up)

80%

70%

Percentage of pupils in a positive destination
(follow-up)

94%

2%

90%

88% ...... . an
R R
SR AR R S

o ..\qQ .\ﬂ"\ o
[N A 12
Ad . ‘pﬁv ) “,D’L

N

Percentage of children living in poverty (after housing

costs)
24%
22%
20%
N o R %
”P\M ’@\t}\ 4© Q\«\ l@%\ "@\%\ 1&5'&\ nVUAL\\

Number of young people involved in criminality
1,000
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Co-location and co-delivery are increasingly evident across the universal services and our multi-agency Fit Like Hubs
provide a model for targeted partnership integration and delivery. We now need to build on this positive start to
ensure services at universal, targeted and specialist levels of our Tiered Intervention Framework provide effective
early and preventative Family Support. We recognise that co-designing more integrated services with service users
and their families will be critical to the delivery of the Stretch Outcomes for Children and Young People.

There is also a need to improve the alignment of children’s services with adult services in order to take a whole family
approach and address issues that can arise at transition points. In developing our stretch outcome outcomes, we
have listened to the priorities of our children and young people, their families and those who support them through
opportunities to engage with the data informing our planning and monitoring and from survey data held across the
Community Planning Partnership. We undertake a yearly review of the data as part of our statutory reporting on
progress and use the insight gleaned to validate or help reset our Plans.

Meaningful and effective participation will be central to the delivery of our LOIP Improvement aims and we will

monitor and report on how our children and young people have directly influenced service delivery through
Community Planning Aberdeen.

STRETCH OUTCOMES
3. 95% of all children will reach their expected developmental milestones by their 27-30 month review by 2026.
4. 90% of children and young people report they feel listened to all of the time by 2026.

5. By meeting the health and emotional wellbeing needs of our care experienced children and young people they will
have the same levels of attainment in education and positive destinations as their peers by 2026.

6. 95% of children living in our priority neighbourhoods (Quintiles 1 & 2) will sustain a positive destination upon
leaving school by 2026.

7. 83.5% fewer young people (under 18) charged with an offence by 2026.

8.100% of our children with Additional Support Needs/disabilities will experience a positive destination.

18

LEAD PARTNERS:

e Aberdeen City

Council

Aberdeen City Health
& Social Care
Partnership

Aberdeen Council of
Voluntary
Organisations
(ACVO)

NHS Grampian

North East Scotland
College

Police Scotland
Scottish Children’s

Reporter
Administration




Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference 7 Intervention Tier

Ensuring that families
receive the parenting
and family support
they need.

3. 95% of all
children will
reach their
expected
developmental
milestones by
their 27-30
month review by
2026

Percentage of children meeting developmental milestanes at their
ews

Improving health and
reducing child

poverty inequalities.
;;U =
(0]
N .
Redponsible Outcome

Improvement Group:
Children’s Services
Board

19

3.1 Reduce by 5% the no. of children
aged 0-4 who are referred to
Children’s Social Work as a result of
neglect arising from parental mental
health, addiction and domestic
abuse 2026.

3.2 Increase by 40% the number of
Peep programmes delivered by
multi-agency partners by 2025.

3.3 100% of urgent requests for first
stage infant formula and nutritional
support for pre-school children are
met by 2024.

3.4 Increase by 10% the no. of
parents with children under 5 who
are completing a full benefits check
by 2024.

3.5 Improve dental health at
primary 1 to the national average by
reducing the levels of dental health
in areas of deprivation to 50% by
2025.

N

( Number of 0-4 year olds referred to social work as a Clty Wlde, Ch”dren aged 0‘4,

result of neglect arising from parental mental health,

addiction and domestic abuse

39

2022

Number of PEEP programmes delivered

30

202

™
,/Numbe\ of urgent requests for first stage infant formula

met

10 9

5

0
Dec 23 - Jan

/

Early Intervention

Priority Neighbourhoods;
Early Intervention

City Wide;
Early Intervention

(" Number of parents with children under 5 who are N\

completing a full benefits check

100

0
2022

@From financial inciusion team

City Wide; All new Parents and
Parents of Pre-school Children;
Prevention

J

Ve ™
( Percrentage of children at primary 1 level with good

dental health

2020721

| @Citywide @ Areas of deprivation

Priority Neighbourhoods;
Children pre primary 1;
Early Intervention

ACHSCP

ACC

NHSG

NHSG

NHSG



Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

4. 90% Of children Improving timely 4.1 Reduce demand on Tier 3 Number of applications for Tier 3 support City wide; NHSG, CAMHS
access to support. services by 5% by 2026. Early Intervention
and young people
report they feel
listened to all of : |
N S/
the time by 2026. 4.2 Reduce waiting time for Baseline to be established as City wide; children and young NHSG, CAMHS
interventions starting, by each tier part of the project. people requesting Tier 2 and 3
T 2/3 service by 5% by 2026. mental health assistance;
ofthe time Prevention
- 4.3 100% of children leaving care Baseline to be established as City wide; Children leaving care; NHSG
K are referred to services that can part of the project. Early Intervention

meet assessed mental health needs
L within 4 weeks of the health
: assessment being completed by

2024.
I@ponsible Outcome Increasing children’s 4.4 Increase by 5% the number of Vs mpsfeinmmn elgaafica: City wide; S1-S6 pupils; ACC, Education
provement Group: knowledge and S1-S6 pupils who report that they > Prevention
\ildren s Services understanding of feel confident by 2025. ?
Bogard their own physical 2
and mental wellbeing -
and take an early )
intervention and
prevention approach. 45 |ncrease by 10% the % of Vs o aillsrmnlie e st in ) | Priority Neighbourhoods; ACC, Community
children living in areas of e Children; Safety
deprivation who feel safe in their Prevention

communities by 2025.
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Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

5 By meetlng the |mpr0V|ng education 5.1 Reduce by 5% the number of Average Number of children entering the care system ) C|ty Wlde Children and Young
and health outcomes  children entering the care system by People at risk and entering
health and for care experienced  2024. care;
. children and young Early Intervention
emotional seople. »
wellbeing needs e |
of our Care 5.2 100% Of Chl|dl‘en and young ‘/’ 7 Number of children offered a health assessment 7 A Clty W|de; NHSG
2 d people leaving care are offered a E Care experienced children and
eéxperience health assessment to identify gaps young people leaving care;
Children and in their health provision and needs o5 Response
by 2024.
young people they :
will have the 5.3 Increase the number of care AT —PIR——— City wide; AcCC
same levels Of experienced young people by 10% - e A S SN Care experienced children and
. . receiving multiagency = young people;
attainment In throughcare/aftercare support by - Response
. 2024.
efucation and 0
ig’ sitive o /
. . Supporting 5.4 80% of care experienced parents Baseline to be established as City wide; NHSG
Iination ) ) ) . .
@St ations as attainment of balance  will report that they believed they part of the project. Care experienced parents;
then‘ peers by of care where were sufficiently prepared for Response
children are able to parenthood by 2026.
2026 remain more often at
e . home and or with kin.
:g—imi_l_l_: Supporting children 5.5 80% of the identified multi- { % of acc e ] Corporate City wide; ACC
’ . and young people to agency workforce successfully gm ’ Multi-agency staff;
understand and complete Corporate Parenting ° Early Intervention
e . . access multiagency training aligned to the Promise by
Responsible Outcome throughcare and 2025. :

Improvement Group: aftercare services.
Children’s Services Board
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Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

Baseline to be established as
part of the project.

6. 95% of all our
children,
including those
living in our
priority
neighbourhoods
(Quintiles 1 & 2),
will sustain a
positive
destination upon
legiving school by

@25

u Children in priority neighbourhoods sustaining a
postive destination upon leaving school

children

Responsible Outcome
Improvement Group:
Children’s Services
Board

22

Improving pathways
to education,
employment and
training for all our

6.1 75% of identified multi-agency

staff reporting confidence in

identifying and taking action on

harm by 2026.

6.2 Increase to 3 the delivery of co-
located and delivered services by ;
health and education by 2024.

Number of services delivered

2023

6.3 Increase by 10% the rate of
completion of NPA/FA/HNC courses 00
available to young people across the
city by June 2024.

Leaver data

1920

‘ZVI
=

0 @ 20 @MED

6.4 Increase the % of learners
entering a positive and sustained
destination to be ahead of the
Virtual Comparator for all groups by s
2025.

100%

0%

% Leamners entering a positive and sustained

destination

95.38%95.43%

| @AcC @virtual Comparator
N

6.5 Increase by 20% the number of
young people completing courses
aligned to support the digital and
tech sector by 2026.

1000

(" Number of young people having completed courses Y

aligned to digital and tech sector

942

2021422

6.6 Increase to 50 the no. of people
completing more integrated health .
and care courses by 2025.

N o ™
[ Number of people completing integrated health and |

care courses

City wide;
Multi-agency staff;
Prevention

City wide;
Young people in school;
Early Intervention

City wide;
Young people; Prevention

Each SIMD quintile;
Young people; Early
Intervention

City wide; Young people;
Prevention

City wide; Children and young
people;
Prevention

ACC

ACC

ACC

ACC

NESCOL



Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

7. 83.5% fewer
young people
(under 18)
charged with an
offence by 2026.

Number of young people (under 18 years) charged with an
offence

L

Responsible Outcome
Improvement Group:
Clgldren’s Services

%a rd
(¢)

oo

—_
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Young people receive
the right help at the
right time to improve
outcomes for young
people at risk of
becoming involved in
the Justice System.

More people
appropriately
diverted from Justice
System to effective
interventions aimed
at reducing the
likelihood of
reoffending, where
appropriate.

Tackling antisocial
behaviour in problem
areas with
appropriate and
effective
interventions.

7.1 Reduce by 20% the number of
care experienced young people
charged with an offence by 2025.

7.2 Reduce by 15% the number of
care experienced young people
reported missing from Children’s
homes to Police Scotland by 2024.

7.3 90% of 16/17 year olds
appearing at Sherriff Court in
relation to Lord Advocate’s
guidance will have had an
assessment of their community
support needs by 2025.

7.4 Increase by 5% the no. of 16/17
year olds who are diverted from
prosecution by 2025.

7.5 Reduce by 15% the number of
instances of youth anti-social
behaviour calls to Police Scotland by
2025.

Ve ™
Number of CEYP reported missing from Children's

Number of CEVP charged with an offence

83

home

80 7%

2021 |
e

4 Average Number of children appearing at Sherriff

Court who have had assessment of their community
support needs

3

2017/18-2021/22

T Y
( Number of 16/17 year olds diverted from prosecution

7 Y
( Youth and antisocial-behavior calls reported to Police

Scotland

293
3000

2000

1000

(]

J

City wide; Care Experienced
Young People; City wide;
Early Intervention

City wide; Care experienced
young people in Children’s
homes;

Early Intervention

City wide; 16 and 17 year olds
appearing at Sherriff Court;
Response

City wide; 16 and 17 year olds
in conflict with the law;
Early Intervention

City wide; Under 18s;
Early Intervention

Police Scotland

Police Scotland

ACC, CSW

ACC, CSW

Police Scotland



Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
Reference Intervention Tier

8.1 Increase by 10%, the percentage

8. 100% of our
children with
Additional
Support Needs/
Disabilities will
experience a
positive
destination by
2026.

% of children with additional support needs/disabilities
who experience a pasitive destination

005

05

¢8 9bed

Responsible Outcome
Improvement Group:
Children’s Services
Board

24

Improving pathways
to education,
employment and
training for our
children with
ASN/disabilities.

Ensuring young carers
receive the support
they need.

Ensuring our children
with ASN/disabilities
and their families
receive the support
they need

Improving timely
access to support.

of children and young people with
additional support needs (ASN)
and/or a disability accessing full
time education by 2026.

8.2 Increase by 5%, the percentage
of young people with additional
support needs/disability entering a
positive destination by 2025.

8.3 Increase by 20% the number of
registered young carers accessing
support from the Young Carers
service by 2025.

8.4 By 2025, 90% of families with
children with an additional support
need or disability will indicate that
they have access to peer and

community support that meets their

needs.

8.5 90% of identified multi-agency
staff working with children and
young people with disabilities will

report confidence in identifying and
taking action on how harm presents

in children with additional support
needs/disabilities by 2026.

8.6 Increase by 20% the number of
families of children with autism or

awaiting diagnosis accessing support

prior to diagnosis and reduce the

.' % of children and young people with ASN/D\sabmty

with more than 20% absence

7

202021

% of young people with additional support
needs/disabilites entering a positive destination

100 91

2021/22

Number of young carers accessing support

135

Baseline to be established as
part of the project.

Baseline to be established as
part of the project.

Baseline to be established as
part of the project.

City wide; YP with additional
support needs/disability;
Early Intervention

City wide; Young people with
additional support
needs/disability;

Early Intervention

City wide; Young carers;
Early Intervention

City wide; Families with
children with an additional
support need/disability;
Early Intervention

City wide; Multi-agency staff
working with children and

young people with disabilities;

Early Intervention

City wide; Families of children
with autism or awaiting
diagnosis;

Early Intervention

ACC

Barnardos

NHSG

NHSG

NHSG



Stretch Outcome Key Drivers Improvement Project Aim and Baseline Trend Data Target Population/ Lead Partner
LEEES Intervention Tier

interval between referral and
diagnosis by 2024.

Local Supporting Strategies

Children’s Services Plan Early Learning & Childcare Delivery and Accessibility Plan
Corporate Parenting Plan Community Learning & Development Plan

Child Protection Improvement Plan Aberdeen City National Improvement Framework Action Plan
Children’s Rights Report Child Poverty Plan

AHSCP Strategic Plan High Level Plan 2022-26 Local Autism and Carers Strategies

¢g abed
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/Appendix-1-Draft-Childrens-Services-Plan-27.03.23.pdf
http://councilcommittees/documents/s129016/PPC%20Corporate%20Parenting%20Report%20Feb%202022%20OPE_22_042%20030222.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2022-11/Learning%20and%20Development%206%20month%20report%202022_2.pdf
http://councilcommittees/documents/s139858/Appendix%20A%20-%20Childs%20Rights%20Report%202023%202.pdf
http://councilcommittees/documents/s131887/HSCP22.013%20APPENDIX%20B%20ACHSCP%20Strategic%20Plan%202022-2025.pdf
http://councilcommittees/documents/s135353/Appendix%20B%20-%20High%20Level%20Plan%202022-26%20v7.pdf
http://councilcommittees/documents/s132265/Appendix%20E%20-%20ELC%20Delivery%20Plan%2022-24.pdf
http://councilcommittees/documents/s113661/Accessibility%20Plan%20Appendix.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/CLD-Plan-Final.pdf
http://councilcommittees/documents/s135353/Appendix%20B%20-%20High%20Level%20Plan%202022-26%20v7.pdf
https://committees.aberdeencity.gov.uk/documents/s146744/Appendix%20A%20Child%20Poverty%20Report.pdf
http://councilcommittees/documents/s135037/Autism%20Appendix%20A%20-%20Aberdeen%20City%20Autism%20Strategy%20and%20Action%20Plan.pdf
http://councilcommittees/documents/s140193/HSCP23.003_APPENDIX%20B_ACHSCP%20Carers%20Strategy%202023-2026.pdf
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PROSPEROUS PEOPLE (ADULTS)

We want Aberdeen to be a place where everyone can live
long and healthy lives. The rising cost of living is a key risk
to population health and is likely to increase the existing
inequalities in healthy life expectancy, with people from
areas with higher deprivation having shorter lives and
being more likely to live with poorer health for longer.
With people making difficult decisions between heat and
food, evidence shows that general physical and mental
health will be affected.

There will be long term consequences of the cost of living,
many of which are preventable. Mitigating the impacts on
our citizens and communities, as well as the inequalities
currently experienced, can only be achieved by us working
together in partnership and through targeting
improvement activity for vulnerable and disadvantaged
people, families, and groups. Therefore, our improvement
activity, whilst focusing on challenges being faced now and
across our communities, are primarily focused on
prevention and early intervention with a focus on the
people most vulnerable to harm caused due to poverty,
homelessness, mental health and drugs and alcohol. We
hope that this will support breaking the cycle and
improving population health and reducing health
inequalities across the city.
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POPULATION NEEDS ASSESSMENT DATA:

Percentage of population prescribed drugs for
anxiety/depression/psychosis
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Working in partnership, we are taking a whole family approach in order to create a culture in which healthy
behaviours are the norm starting with the early years and persisting throughout our lives. To support this approach
we are focused on providing all individuals and communities with the social resources needed to make informed
decisions about health and lifestyle. However, we recognise that information alone is not enough and we need to
ensure the right environment is available to facilitate and support people to make the right behavioural choices. For
example, our projects focus on access to affordable healthy food, reducing tobacco smoking and vaping.

Evidence shows that there are factors that increase the likelihood of some people using alcohol and drugs, with
them individually and their family experiencing harm from this. Preventing and reducing alcohol and drug use, harm
and related deaths is a key focus and through our improvement activity, we are increasing access to alcohol and
drug support for the whole family within their community, including early identification of children requiring
preventative support to mitigate the risk of future harm in relation to drug and alcohol use. Each individual’s
recovery will be unique and their, and their families’ voice will be critical to the success of our improvement activity
and will be a key part of the shaping of the projects and ensuring a whole system approach.

Supporting people to make the healthiest behavioural choices is only part of the story. Through our engagement,
our communities have expressed the importance of access to improvements to community health services and
support services, as well availability of activities within their communities to stay connected. We need to ensure that
people have access, when needed, to the health and support services, at the earliest opportunity and in the setting
that enables them to engage. To support this, we have projects focused on increasing uptake of cancer screening of
people in our priority neighbourhoods, support for chronic pain management, as well as access to drug and alcohol
education and support across a range of settings. We are committed to providing and raising awareness of
accessible opportunities to stay well and connected in your community through a range of activities and access to
interventions to identify, at an early point, when behaviours could turn to harm.

All people in Aberdeen are entitled to live within our community in a manner in which they feel empowered,
resilient and safe. People sometimes need others to support their achievement of a full, active, safe citizenship.
Through our partnership working, we are seeing increases in diversion out of the justice system, and we are
committed to continue to reduce the number of people and communities affected or harmed by crime through an
early intervention approach to offending through preventative aims.
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LEAD PARTNERS:

e Aberdeen City

Council

Aberdeen City Health
& Social Care
Partnership

ACVO

Alcohol and Drugs
Action

NHS Grampian

Police Scotland

Sport Aberdeen

Scottish Fire &
Rescue Service
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We also recognise that we need to support people who have offended, to turn their behaviour around and become contributors to society.
Research shows that maintaining and building upon protective factors such as access to housing, healthcare, employability, financial stability
and professional support, such as intervention and access to drug and alcohol support, assists in reducing repeat offending and a return to
custody, with all of the associated financial and human costs. We are focussed on identifying all need and developing a whole system approach
enabling people to access the support they require at the earliest opportunity and creating opportunities for engagement on the issues which
are contributing to reoffending behaviour. Our plans take targeted interventions to reduce the impact of crime on communities, such as hate
crimes through improving awareness and expanding Third-Party Reporting Centres. We are taking a whole population approach to changing
attitudes and recognising domestic abuse, because we are acutely aware of the unseen and unreported abuse and we are committed to
working with partners and communities in making all citizens feel safe.

STRETCH OUTCOMES

9. 10% fewer adults (over 18) charged with more than one offence by 2026

10. Healthy life expectancy (time lived in good health) is five years longer by 2026

11. Reduce the rate of both alcohol related deaths and drug related deaths by 10% by 2026

12. Ending Homelessness Stretch Outcome being developed
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Stretch Outcome

Key Drivers

Improvement Project Aim

Baseline Trend Data

Target Population/
Intervention Tier

Lead Partner

9. 10% fewer

Those who are
convicted are

9.1 Increase by 50% number of work

able people on orders and leaving

No. of people engaged with Community Justice
progressing at least one stage along the Employability

City Wide; people on orders
and leaving prison;

ACC/Scottish Prison
Service

Skills Pipeline
adults (over 18) supported to engage  prison engaging with employability s Prevention
. with relevant support by 2026. * =
Charged with services and reduce . =
more than one re-offending.

| ®Total @Custody Route @ Community Route |
X ,//

offence by 2026

9.2 Reduce by 90% the number of City Wide; people released ACC Housing

Homeless applications from Prison

e ot atets ove 13 et it more e people released from prison in to o from prison;
/* Number of adults (over 18) charged with more than one . . . .
ofience Aberdeen City without suitable 12 Early Intervention
12 accommodation by 2026. "
1000 80
60
:0\.
| 0 2022/23 |
~ - 9.3 Increase to 100% the people in 4 Citybrevster Custody Senvice Kittybrewster Custody Suite;  Police Scotland
REkponsible Outcome police custody who have their 1000 people in police custody;
provement Group: sulpportbnesg;édentlfled before Early Intervention
. . release .
@®mmunity Justice y

@)u p 2020/21 2022/23

| @sum of Disclosed MH Issue @ Sum of Prompted to access support |

A p

9.4 Increase to 80% the number of City Wide; Community Justice  ACHSCP, Justice Social

% of individuals completing community

exit questionnaires completed with justice exit questionnaires reporting clients Work
90% of those showing an . Improvement Prevention
improvement by 2026.

50%

0%

L 2021722 /

9.5 Increase by 80% the number of Baseline data being established at City Wide; people in the ACHSCP, Justice Social
people in the justice system present. justice system requiring Work

accessing support for substance use
by 2026.

substance use support;
Response
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Stretch Outcome

88 abed

Key Drivers

Taking targeted
interventions to
reduce the impact of
crime on
communities.

Changing attitudes
about domestic abuse
in all its forms and
ensuring victims
receive access to the
right support.
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Improvement Project Aim

9.6 80% of multi-agency staff report
awareness and understanding of the
links between gender equality and
gender based violence by 2026.

9.7 50% of citizens report they have
confidence in Community Justice by
2025.

9.8 Increase community confidence
to report to increase by 50% the
number of hate crimes reported to
police by 2026.

9.9 Reduce by 10% the number of
adult anti social behaviour calls to
Police Scotland by 2026.

9.10 Increase by 15% the reports of
domestic abuse to Police Scotland by
2026.

Baseline Trend Data

% of multi-agency staff report awareness and
understanding of the links between gender equality
and gender based violence

-
2023

Baseline to be established as part of
the project through City Voice.

/

Hate crimes reported to police

400 336 344

200
231

2018/19 2019/20 2021/22 2022/23 |
/

Baseline available and to be added
by 30/1

(" Reports of domestic abuse to Police Scotland

2,600 2610
o 2597

2,550

2,500 9

2018/19 2019/20 2020/21 2021722

Target Population/ Lead Partner

Intervention Tier

City Wide; multi-agency staff ~ ACC/VAWP
Prevention

City Wide; ACVO
Prevention

City Wide; GREC

Early Intervention

City Wide; Police Scotland

Early Intervention

City Wide; ACC/VAWP

Early Intervention



Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner
Intervention Tier

10. Healthy life
expectancy (time
lived in good
health) is five
years longer by
2026

Healthy life expectancy at birth (years)

ponsible Outcome
Improvement Group:
R&ilient, Included &
Supported Group
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Supporting vulnerable
and disadvantaged
people, families and
groups.

Provide individuals and
communities with the
social resources
needed to reduce
feelings of loneliness
and social isolation.

Encouraging adoption
of healthier lifestyles
through a whole family
approach.

10.1 Reduce the 5 year rolling
average number of suicides in
Aberdeen by at least 20% by 2026.

10.2 Increase the number of carers
identified by 20% by 2025.

10.3 Increase by 50% the number of
people engaged with Stay Well Stay
Connected initiatives by 2025.

10.4 To support 50 low-income
families in priority neighbourhoods
to improve healthy eating
behaviours and adopt good life
choices to support healthy weight by
2026.

10.5 Increase by 5% the number of
people living in identified priority
neighbourhoods who accept the
invitation of cancer screening on the
basis of informed consent by 2026.

{5 year rolling average number of suicides in \: Clty Wlde' AdU|tSl
Aberdeen Prevention
30 278 280
270
20
2020 2021 2022
{ Number of Carers Identified N Clty Wlde; Unpald carers,
Early Intervention
1000 203
1006
500
400
\ 2021/22 2022/23 2023/24
N A
,/J Core Wellbeing Team - current monthly contacts 77‘\\ Clty Wlde; Over 455;
660 Prevention
600
400
200
0
| 2024 )
N _/

Priority neighbourhoods; Low
income families;
Prevention

Number of families reporting improved
healthy eating behaviours and good life
choices

o

| 2023 J
N i

Baseline to be established as part
of the project.

Priority neighbourhoods;
Early Intervention

ACHSCP

Quarriers

ACHSCP

ACHSCP

NHSG



Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner
Intervention Tier

10.6 Decrease the number of women " Number of women who are smokingin 9IMD1; Women in pregnancy;  NHSG

who are smoking in pregnancy in the pregnancy in the 40% most deprived SIMD Early Intervention
40% most deprived SIMD by 5% by o
2026. 0%
23.9%
L ]
‘._\‘L 2021122 J
10.7 Increase by 20% the number of  To be provided from Pain City Wide; People living with Sport Aberdeen
individuals living with Chronic Pain Management Team Referrals. chronic pain;
into self-management and other Sport Aberdeen Active Lifestyles Early Intervention

pathways initiatives to support their ~ Programme Attendance.
conditions by 2026.

10.8 Reduce to 4% the number of 13- ‘-’/-rr\lumber of 13-18 year olds in regular use cf\‘- City Wide; 11-16 year olds; ACC, Education
18 year olds in regular use of Vaping Vaping products Early Intervention
products by 2026. "

5.6% 5.6%

P—

2022/23 2023724

06 8bed
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Improvement Project Aim

11. Reduce the Whole family

approach to

11.1 Reduce the average age from
14 to 12 at which children are

rate Of both prevention of young identified as requiring preventative
people developing support to mitigate the risk of future

alcohol related alcohol and drug harm in relation to drug and alcohol

deaths by and problems use by 2026.

drug related 11.2 Reduce the % of 13-15 year olds

reported as using each sub group of
drug by 50% and cannabis by 20%
by 2026.

deaths by 10% by
2026.

. 5012 Reduce the rate of both alcohol related deaths '
by and drug related deaths by 10% by 2026

54 11.3 Decrease the number of women

5 : who are drinking in pregnancy in the
U

40% most deprived SIMD areas by
- 5% by 2026.

2
2022

\ @ofAlthl Related Deaths @ Sum of Drug Related Deaths

(¢))

R%?sponsible Outcome
Improvement Group:
Alcohol and Drugs
Partnership/

Children Services

11.4 Increase by 10% the number of
individuals who are screened for
alcohol consumption and by 10%,
year on year, the number of
individuals in our priority
neighbourhoods receiving alcohol
support by 2026.

Reducing harm,
morbidity and
mortality caused by
alcohol and drugs.
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Baseline Trend Data

Y

€ Average age at which children are identified as

requiring preventative support to mitigate the risk
of future harm in relation to drug and alcohol use
20

14

.
10

0
\ 2020-23
A

% of 13-15 year olds reported as using each sub group of drug
purr—

Number of women drinking during
pregnancy in most deprived SIMD areas
100

50
21

2019-23

Number of ABls
400

300

200 2703.0
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L
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400

2220

200

@ 19.0
68.0 i
43.0 420
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. mo w2 W

ABT1 AB16 AB24

Cther Total

| @ADA alcohol support @Try Dry Sign ups July to Dec 2023
N

J

S

/

Target Population/ Lead Partner
Intervention Tier

City Wide; Children at risk of
future harm in relation to drug
and alcohol use;

Early Intervention

ACC Social Work

City Wide; 13-15 year olds; ACC Education

Early Intervention

Priority neighbourhoods; NHSG
Women in pregnancy;

Early Intervention

Priority neighbourhoods;
Moderate to hazardous
drinkers;

Early Intervention

Alcohol and Drugs Action



Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner
Intervention Tier
AHSCP

11.5 Reduce by 20% the number of ( Percentage of drug related deaths in Aberdecn ,  PTiOFity neighbourhoods and

drug related deaths in our priority i people at risk of drug overdose
neighbourhoods by increasing the o _® that are not in treatment;
distribution of naloxone by 25% year | = &£ = Response
on year by 2026. » N

| @Other Nei @Priority

A i

Naloxone Kits Supplied Aberdeen

1500 1383
- /
1058
\ 2022 2023
A //
11.6 80% Of people Closed from "'/{Percentage of people closed from Assertivé‘\u Clty W|de, People W|th mu|t|p|e AHSCP
U Assertive Outreach as no longer e complex needs;
8 considered at risk by 2026. “ & Response
° N
O o
N \ Lyt )
L _
Supporting Recovery 11.7 Increase by 10% the number of | 'Numbe.ofpeop.ea‘s.ﬁeﬂdsRecm.y(mgsam Priority neighbourhoods; Aberdeen In
from alcohol and drug  people at stage 5 recovery from drug = Early Intervention Recovery/Alcohol and Drugs
issues. and alcohol by 2025. ) = Action
- i

| @alohol @sum of Drugs
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Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner

Intervention Tier

12. ENDING
HOMELESSNESS
STRETCH
OUTCOME BEING
DEVELOPED

Responsible Outcome
Improvement Group:
Ending Homelessness
Outcome Improvement
Group

¢6 abed

LOCAL SUPPORTING STRATEGIES

Aberdeen Alcohol and Drugs Partnership Drugs Strategy
Aberdeen City Local Policing Plan 2023-26

Local Fire and Rescue Plan 2022-23- Aberdeen City

NHS Grampian’s Strategy 2022-2028

AHSCP Strategic Plan High Level Plan 2022-26
Community Learning & Development Plan

Local Autism and Carers Strategies
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http://aberdeencityadp.org.uk/wp-content/uploads/2014/05/Aberdeen_City_Drugs_Strategy.pdf
https://www.scotland.police.uk/your-community/north-east/
https://www.firescotland.gov.uk/publications/document/?id=797
https://www.nhsgrampian.org/planforthefuture/
http://councilcommittees/documents/s131887/HSCP22.013%20APPENDIX%20B%20ACHSCP%20Strategic%20Plan%202022-2025.pdf
http://councilcommittees/documents/s135353/Appendix%20B%20-%20High%20Level%20Plan%202022-26%20v7.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/CLD-Plan-Final.pdf
http://councilcommittees/documents/s135037/Autism%20Appendix%20A%20-%20Aberdeen%20City%20Autism%20Strategy%20and%20Action%20Plan.pdf
http://councilcommittees/documents/s140193/HSCP23.003_APPENDIX%20B_ACHSCP%20Carers%20Strategy%202023-2026.pdf
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PROSPEROUS PLACE

The pandemic led to an increased appreciation of nature
And the important role it plays in supporting individuals
and communities to live in healthy, sustainable ways. The
place where we live, both the natural and built
environment, plays an integral role in determining the
quality of life of our citizens and is vital to improving
health; reducing inequality and enabling all citizens to
proser regardless of where they live in the city. Therefore,
while framing our response to these challenges, we have
aligned our aims with the United Nations Sustainable
Development Goals which share our vision to create
prosperity for people now and into the future. We
continue to have three overarching areas of focus,
reducing carbon emissions, increasing sustainable travel
and protecting our natural environment.

Research shows that people can benefit from spending
time outdoor and the appearance and maintenance of
neighbourhoods is a key theme from our public
engagement. We are committed to sustaining the
increased appreciation for nature and supporting our
communities live and have access to sustainable, good
quality green and blue space, as well as a well maintained
built environment. Our projects are focused on
empowering our communities and ensuring good quality

POPULATION NEEDS ASSESSMENT DATA:
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Percentage satisfied with their local green space

70%
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Percentage of land protected for nature

20%

10%
2021

Main mode of travel

@Walking @Bicycle
40%

20%
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2017 2018 2019 2021

natural and built spaces are accessible for all. Through our social prescribing project, where appropriate, people will be prescribed outdoor
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activities to alleviate their symptoms. This also supports increased use of community spaces, social contact and
community cohesion, all of which were key themes arising from our public engagement.

We have made progress with organisations and individuals already committed to our Nature Pledge launched in
2022, however we know we need to go further and we will continue to work in partnership with all landowners to
achieve a balance of more nature friendly and natural spaces with green space that is safe and accessible for people
to enjoy. Our communities and businesses must be engaged and empowered to co-design and deliver the innovative
changes required to enable citizens to lead healthy lives and achieving our national and local environmental targets,
such as Net Zero Emissions by 2045.

To reduce carbon emissions, our projects will focus on testing innovative ways to adapt and mitigate the effects of
climate change. Whilst we have a focus on reducing emissions from our public sector buildings, we recognise the
importance of our communities, and the impact that our personal decisions can have on the environment. Therefore,
we are committed to empowering our communities to take forward and test initiatives unique to their setting across
all our projects. We have supported community resilience, from development of resilience plans through to
volunteering opportunities, but we know that there is more to be done.

Increasing sustainable travel continues to be a key priority. Active travel is increasing with nearly 1 in 4 people using
bicycle or walking to work or school, and we are committed to sustaining the increase in walking and wheeling.
Through our engagement, our communities have expressed the challenges faced with the cost and availability of
public transport, in response we have added new projects focused on looking at ways to support our citizens reduce
their use of a car.

STRETCH OUTCOMES

13. Addressing climate change by reducing Aberdeen's carbon emissions by at least 61% by 2026 and adapting to the
impacts of our changing climate.

14. Increase sustainable travel: 38% of people walking and 5% of people cycling and wheeling as main mode of travel
and a 5% reduction in car miles by 2026.

15. 60% of citizens report they feel that spaces and buildings are well cared for by 2026
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NESCAN
NESTRANS
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Stretch Outcome

Key Drivers

Improvement Project Aim

Baseline Trend Data

Target Population/
Intervention Tier

Lead Partner

13. Addressing
climate change by
reducing
Aberdeen's carbon
emissions by at
least 61% by 2026
and adapting to
the impacts of our
changing climate

Citywide CO2 emissions estimates (kt CO2)

Responsible Outcome
Improvement Group:
Sustainable City Group
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Reducing emissions
across the city
through delivery of
Aberdeen’s Net Zero
Vision & Route-map.

Contributing to the
delivery of Aberdeen
Adapts by developing
a bottom up
approach to
community resilience
to encourage greater
ownership and
independent action
towards
understanding
communities’ risks
from climate change
and adapting to
them.

13.1 Reduce public sector carbon
emissions by at least 7% by 2026.

13.2 Reduce the generation of waste
in Aberdeen by 8% by 2026

13.3 To have Community led resilience
plans in place for the most vulnerable
areas (6) in the City by 2025 and
increase by 10% the % of people who
know where to find information and
resources to help prepare for severe
weather events by 2025.
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7% of people who know where to find resource.é\.‘

and who agree community would support them
in instances of extreme weather
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50
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)
2022

A

@ k0w where ta fid info @agree community would support them

Public Sector; City Wide;
Response

City Wide;
Response

Areas vulnerable to flooding
(Deeside — Culter; Bridge of Don
and Denmore; Grandhome; The
Green and Merchant Quarter;
Riverside Drive and Holburn
Street and FootDee);

Early Intervention

Aberdeen City Council

NHSG/CFine

Aberdeen City Council



Stretch Outcome

14. Increase
sustainable travel:
38% of people
walking; 5% of
people cycling and
wheeling as main
mode of travel and
a 5% reduction in
car miles by 2026.

e ~
{ S0O14 Percentage of people with main mode of travel '
by walking or cycling

& 36
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Responsible Outcome
Improvement Group:
Sustainable City Group

Key Drivers

Supporting different
ways for active travel
in everyday journeys,
using partners and
volunteers to address
safety, infrastructure,
fitness, well-being
and confidence.

Improvement Project Aim

Baseline Trend Data

Target Population/
Intervention Tier

Lead Partner

14.1 Increase % of people who walk as B .| City Wide; NHSG
Percentage of City Voice respondents K
one mode of travel by 5% by 2026. who reported that they had walked in last Prevention
year
20
89
81
80 78
2020 2021 2022
0, . . .
14.2 Increase % of people who cycle Potcermags of City Wolce responderts City Wide; Nestrans
and wheel as one mode of travel by who reported that they had cycled in last Prevention
2% by 2026. . .
17
16
15
15
2020 2021 2022
14.3 Reduce car kms by 5% by 2026 ~_ | City Wide; Nestrans
Estimate of car traffic, Aberdeen (million \
kilometres) Response

1200 12

1063

1000

2019 2020 2021
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Stretch Outcome

Key Drivers

Improvement Project Aim

Baseline Trend Data

Target Population/ Lead Partner

15. 60% of citizens
report they feel that
buildings and open

spaces are well

cared for by 2026

{ % City Voice Respondents who report they

feel that buildings and open spaces are well
cared for

46%
50% .

2021

ponsible Outcome
Improvement Group:
Sggtainable City Group
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Increasing the
diversity, quality and
use of the
Aberdeen’s green
spaces by facilitating
community
participation in them
to restore nature and
increase people’s
satisfaction, health,
and wellbeing.

Increasing the area of
public, private and
community land
managed for nature,
in recognition of the
nature crisis and in
alignment with global
and national
ambitions to protect
30% of land and 30%
of water by 2030 (30-
30-30).

Supporting and
empowering
communities to care
for their
neighbourhoods to
make all feel positive
and secure and
support their
wellbeing.

15.1 Increase to 65% the proportion of
citizens who feel they can regularly
experience good quality natural space
by 2026

15.2 100 people to be socially
prescribed nature by 2026 to support
positive outcomes in relation to their
health and wellbeing

15.3 At least 23 organisations across all
sectors in Aberdeen pledging to manage
at least 10% of their land for nature by
2024 and at least 26% by 2026

15.4 Increase by 50% the numbers of
community groups delivering local
environmental improvements in their
neighbourhoods by 2026

15.5 Reduce by 5% the number of falls
in icy weather resulting in hospital
admissions by locality by 2026

Proportion of citizens who feel they can
regularly experience good quality natural
space

40
2022

{ Number of people who have been socially

prescribed nature

Number of Organisations in Aberdeen
pledging to manage at least 10% of their
land for nature”

2022 2023

Baseline data to be provided

Data available/to be added by
31/1/24.

Intervention Tier
Priority neighbourhoods;
Prevention

Aberdeen City Council

Priority neighbourhoods; NHSG

Early Intervention

City wide organisations; Aberdeen City Council

Prevention

City Wide; NESCAN
Prevention

Priority Neighbourhoods; NHSG

Response


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
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LOCAL SUPPORTING STRATEGIES

Aberdeen City Waste Strategy 2014-25

Aberdeen Local Development Plan 2022

A Climate-Positive City at the Heart of the Global Energy Transition

North East Flood Risk Management Strategy

Aberdeen Adapts — Aberdeen’s Climate Adaptation Framework
Local Transport Strategy 2016-21
Nestrans Regional Transport Strategy 2013-35
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Core Paths Plan

Granite City Growing; a food growing strategy for Aberdeen 2019-24
Granite City Good Food Plan - Plan of the Sustainable Food City Partnership
Open Space Strategy



https://www.aberdeencity.gov.uk/sites/default/files/2018-04/Aberdeen%20City%20Waste%20Strategy%202014-2025.pdf
https://www.aberdeencity.gov.uk/services/planning-and-building/local-development-plan/aberdeen-local-development-plan
https://www.aberdeencity.gov.uk/sites/default/files/2021-03/Aberdeen%20Energy%20Transition%20Vision%202020_0.pdf
https://www.aberdeencity.gov.uk/sites/default/files/2020-11/AberdeenAdaptsClimateAdaptationFrameworktextversion.pdf
https://www.aberdeencity.gov.uk/sites/default/files/Local%20Transport%20Strategy%20%282016-2021%29.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/RTS_Refresh_FINAL_APPROVED_BY_MINISTER.pdf
http://apps.sepa.org.uk/frmstrategies/north-east.html
https://www.aberdeencity.gov.uk/services/environment/access-outdoors/core-paths-plan
https://www.aberdeencity.gov.uk/services/environment/food-growing-strategy
https://www.cfine.org/granite-city-good-food
https://www.aberdeencity.gov.uk/services/environment/open-spaces
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Community empowerment places a focus on enabling
and building strong personal and community resilience,
where people have as much control over their lives as
possible. It creates the conditions for individuals to
come together and work together as a local community
to influence and action improvements to their local
environment.

Our ambition is for all communities to become equal
community planning partners. As a partnership we
appreciate, understand and value the vital role that
communities must play in improving outcomes for
Aberdeen and we want to build on our existing
community relationships and to engage all people and
community groups.

We know that power inequalities have and continue to
exist. Historically, some groups have faced
discrimination and disadvantage, and this continues to
have an impact today. We want to encourage all
individuals, regardless of their background and
circumstances, who have available time, resources and
capacity to be active in their community. To ensure that
all people can participate, and are treated equally, we
must consider and address these inequalities.
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COMMUNITY EMPOWERMENT

POPULATION NEEDS ASSESSMENT DATA:

City Voice response rate over time

Cvad Cv3s CvdD CVdl Cv42 Cv43 Cvad Q43 Cvde CdT

City Voice respondents mean scores to Place
Standard Themes

Identity and Belonging @Influence and sense of Control

Percentage of City Voice respondents involved in
community or would like to get involved in decisions

@!mvolved in community @Would like to be involved in decisions

2023

Percentage of City Voice respondents scaring 5 and
above for influence and sense of control

20

Percentage of City Voice respondents in a community
group

ra
=

[=}

2023

Percentage of City Voice respondents aware of
Community Planning Aberdeen

@ Aware of LOIP @ Aware of Locality Plans @Aware of CPA

0
2023

Number of community led projects supported to
access CPA funding

100

Percentage of City Voice respondents who feel their
community has a voice

Percentage of City Voice respondents who feel the
community is listened to

20%

10%

0%

2023
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There is a common belief that the current way of planning and delivering public services is
too top down, with not enough control and power sitting with communities. Our aim is to
build the capacity of communities and staff to come together and work together to make
changes for the better. Communities have expressed that they want more opportunities to
get involved in decision making and they want to be consulted more. How and when we are
engaging our communities, as well as the outcome of the engagements were also raised as
key areas for improvement.

We are committed to addressing the issues raised by increasing awareness of the
opportunities that there are for participating in local planning and decision making and
through creating the conditions for individuals to come together and work together as a local
community to influence and action improvements to their local environment. By increasing
our citizens ability and freedom to choose to participate in decisions that help change things
for the better, as well as increasing their empowerment and supporting better decision
making, it benefits the individual and the community because it creates strong social
relationships and builds collective power.

The metaphor of a ladder is used to represent the interactions between Community Planning
partners and all people. The top rung of the ladder represents self determination, where
activities and decisions are made independently by people in their communities. The further
down the ladder, the less influence the community has over decisions. Whilst the aim is to
climb the ladder, it is important to recognise that all rungs can be appropriate depending on
the context. The ladder rungs represent levels of engagement, not steps.

STRETCH OUTCOME

50% of citizens report they feel able to participate in decisions that help change things for the better by 2026.

43

Ladder of
Empowerment

8. Self l  LEAD PARTNERS:
determination
e Aberdeen City Council

7.Co-producing Aberdeen City Health
& Social Care
Partnership

6.Co-designing

Aberdeen Council of
Voluntary
Organisations (ACVO)

5. Engaging
NHS Grampian

4. Consulting Station House Media
Unit (SHMU)

3. Informing Grampian Regional
Equality Council

2. Educating Aberdeen Health
Determinants

1. Coercing




Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner
Intervention Tier

16. 50% of citizens
report they feel
able to participate
in decisions that
help change things
for the better by
2026

™\
4 Percentage of respondents who scored 5 and above to feeling

able to participate in decisions that help change things for the
better

24

2021

01-9bed :

Responsible Outcome
Improvement Group:
Community

Empowerment Group
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16.1 100% of decisions which impact
on children and young people are
informed by them by 2026.

Conditions for
collaboration enable
delivery of shared
objectives and a
focus on action
rather than
hierarchy
16.2 Increase no. of community ideas
identified within locality plans being
tested by CPA and partners where
communities are involved in the design
process to at least 50% by 2026.

16.3 Increase no. and diversity of
community members participating in
community planning at a meaningful
level (Rung 5 and above) by 100% by
2025.

16.4 10% increase in amount of
funding distributed by local funders
across Aberdeen City using non-
traditional methods by 2026.

Social connections
and networks
working together is
supported and
encouraged.

16.5 increase the no. of community led
projects promoted and celebrated
across the City, and increase by 20%
the proportion of policy and decision
makers who feel they have a good
awareness of community-led
initiatives in the City by 2025.

Children and Young People;

p ~
IP 16.2 Percentage of reports to CPA Board Seeking a

decision which impacts on children and young people that )
involved them Prevention
%
S0 o ~ ao
7 . i
Februay2022  Apri2022  July2022  September
2022
| ®Total ®average
N
Ve - ™ i i .
(" IP 16.3 Percentage of community ideas being tested Clty W|de,
Nov 2022 H
e Prevention
s6%
0% 45% as%
36% e
20% 18%
= HN
0%
Total  South Locality Norih Localty  Central
Locaiity
|, @Percentate @ percentage with communities invoived in design process
~
IP 16.4 Number of community members participating in Clty Wlder
Community Planning (Nov 2022) P .
revention
]
I i
.
o 000 2000 3000 o
ye N H 1 .
[ 1P 16.5 Number of community led projects supported Clty Wlder
to access CPA funding (2021/22) P .
revention
—— L
——
—— £
commonysp [ 4
\ 0 s0
g
{* 1P 16.6 Number of community led projects celebrated \ Clty Wlde'
and promoted by CPA (2021/22) PreVentiOn

Fairer Aberdeen ..

Locality Plan An..

Aberdeen City
Council

Aberdeen City
Council

Aberdeen City
Council / Aberdeen
City Health and Social
Care Partnership

Aberdeen Council of
Voluntary
Organisations
(ACVO)

Station House Media
Unit (SHMU)



Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ Lead Partner
Intervention Tier

Capacity building to 16.6 Increase the no. of people (staff ¢ 1P 167 Percentage of respondents to lcaliy plnnng. | City Wide; NHS Grampian/
support people and  and communities) who state that they e sodsces uncommuniee ez Prevention Grampian
communities to work = have the skills, tools and support they - I Engagement
together. need to work together to make M P Network

improvements in the community to

50% by 2025. -l

LOCAL SUPPORTING STRATEGIES

Community Empowerment Strategy 2023-26

€0l abed
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/12/Final-Community-Empowerment-Strategy-Nov-2022.pdf

HOW WE WILL ACHIEVE OUR OUTCOMES?

v01 abed

By Working Together

Demand for our services are increasing throughout the city, this
continues to stretch the public sector, meaning that much provision
is diverted to crisis response. It is difficult therefore as individual
organisation to provide early intervention and prevention.

This is an issue that we all share and the LOIP represents an
opportunity for greater joint effort, in order to work towards early
intervention and prevention; working in partnership we can better
help each other to improve outcomes for our citizens. For
example, we can develop shared, whole and targeted population
campaigns on issues within the LOIP to bolster our improvement
efforts. This whole systems and whole family approach to our
shared leadership and increasingly closer delivery means that we
can capitalise on the knowledge, skills and tools used across the
workforce and communities to meet the needs of changing
circumstances.

We already have a shared approach to Quality Improvement which
is being used by our multi-agency Outcome Improvement Groups
to take forward the LOIP improvement projects. We will encourage
further learning and working together to continue to build a
shared approach to delivering real improvement.
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We will work across the CPA, with the Health Research
Determinants Collaborative to build on our shared intelligence and
research, bringing together our understanding of the needs and
data across partners. This will involve sharing our data,
understanding the full picture of our population, analysing and
understanding demand more fully. Through regular review and
scrutiny we will be able to quickly determine and adapt our services
and solutions as we progress to meet changing need.

It is essential to the future of the city that our workforce and
citizens have the skills to thrive, can exploit digital technologies
and can interact using modern tools and platforms in order to
ensure that we can more effectively redirect our resources. Our
data will become an enabler, supporting and driving the re-design
of customer focused services responding to evolving needs and the
growing opportunities of digital technologies.

Achieving the ambition of our LOIP is going to require a movement
to embed the LOIP across all partners. This will mean the LOIP
running through individual partners planning and into individual
team and staff objectives. This will be the judgement of real time
and skills being deployed to deliver our shared strategy.



GOl ebed

Community Planning Aberdeen is the only strategic forum where
partners in Aberdeen are able to jointly plan how to deploy
collective resources to achieve the agreed priorities set out in the
Local Outcome Improvement Plan (LOIP). CPA continues to develop
its approach to joint resourcing to ensure the LOIP is the focal point
for the planning and deployment of resources

To fulfil the LOIP ambition we are going to need to marshal our
forces and work together to focus on the right improvement
projects. This is going to require a different approach to resource
management and a greater sharing of capability and capacity.

By Working With Our Communities

Effective engagement with people and communities about how
local services are planned and delivered will be integral to how we
deliver our plan. Our Community Empowerment, Engagement and
Participation Strategy ensures we are united in our approach to
work with people to help them achieve their aspiration for their
communities.

We are committed to becoming a City of Learning means
capitalising on the vast opportunities, resources and potential for
enabling people to learn and develop themselves in ways that meet
their needs, interests and ambitions. In this way the can
participate more fully in their own lives and in the life of the City to
help their families and communities prosper.

It is by focussing on geographies and communities of interest most
in need to build community resilience that we will achieve better
outcomes across our whole city. Our improvement work will be
targeted to support these communities initially so we can learn
what works for our most vulnerable people before we scale up and
spread across the City.
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We already have made significant progress through our three
priority neighbourhoods. The focus on these areas will continue to
be vital because of their levels of need as demonstrated in our
Population Needs Assessment. What will be different is the way
we wrap services around these areas and build even stronger and
more resilient communities.

People can also face barriers because of their race, gender, age,
disability, sexual orientation, religion or belief. In delivering this
plan, the Partnership will seek to tackle inequality in the city and
within induvial communities in whatever form it manifests itself,
through clear and coordinated approaches. This includes tackling
stigma in all its forms by working in partnership to take forward
behavioural campaigns and explore other ways of promoting
positive change in people’s attitudes. We need to do this in
partnership with local media outlets.

By Working With the Private Sector

Greater opportunities for Private Sector involvement in the Local
Outcome Improvement Plan will allow perspectives and
experiences from this sector to be more widely utilised than they
have perhaps previously. Whatever methods used to involve the
private sector, the objectives for their involvement in Community
Planning Partnerships should be mutually supporting - to ensure
that businesses fully contribute to the well-being of local
communities and, in turn, that the conditions exist for business to
thrive and develop in that community thus benefiting the whole
community.




OUR GOLDEN PYRAMID
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Our golden pyramid depicts our determination to ensure that Community Planning
Aberdeen works together as a whole to enable and empower local people, communities
and partnerships to be the makers of their own improved outcomes. i
PLANS
Of topmost importance is the realisation of local partnerships forged by local people and

local communities. We are committed to working with people in their ‘places’ — their

Locality

homes, their streets and their neighbourhoods to support them to plan, resource and Partnerships
. . . . . . berd i Ith & ial
deliver community led approaches which will deliver improved local outcomes at a @l \§ It’artni?':;:pcare
community and city-wide level. o
Scottish Enterprise ORGANISATIONS NHS Grampian

Each of the Community Planning Partners plan the delivery of their services e b RO RS
in a range of ways. For example, by Police division, Council function, NHS Sl 1D

. . . Robert Gordon Development University
Boards and Scottish Fire and Rescue Service hubs. As partners we accept University Scotland NESCOL of Aberdeen

H H H H H H Sustainable Alcohol & Children’s Resilient, Included
these differences in delivery structures, but are united in our commitment to e rsisaee! o
working together and with local people to achieve improved outcomes.

Aberdeen ary Ending
Prospers PARTNERSHIPS Homelessness

This Local Outcome Improvement Plan (LOIP) represents

our ambitions city wide, but is very much grounded in ABERDEEN CITY LOCAL OUTCOME IMPROVEMENT PLAN

the needs of our most disadvantaged communities. It is

by working with these communities to take forward our STRATEGIC SRk

. P . OPPORTUNITY DEVELOPMENT DIGITAL PLACE
improvement aCtIVItY that we will learn how we can CONTEST SORTH EAT NESTRANS o AL\ PLANNING LO::;TFLEES‘;I;I:IP:’CE SBRAD
change, how we can improve and how we can scale up PARTNERSHIPS . AUTHORITY

and spread what works. That is how we will make the
difference in Aberdeen and achieve our vision of a Place
where all people can indeed prosper.
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ACCOUNTABILITY STRUCTURE

Community Planning Aberdeen Accountability Structure

The CPA Board provides strategic leadership and direction for Community Planning across
Aberdeen. It will scrutinise overall delivery of progress against this Local Outcome
Improvement Plan (LOIP) and the underpinning Locality Plans to ensure improved outcomes
across all areas of Aberdeen.

The CPA Management Group is accountable to the CPA Board and oversees the delivery of
progress by our seven themed Outcome Improvement Groups (OIG). The Anti-Poverty Group is
a new addition to the structure, ensuring that the Partnership takes action to alleviate the
consequences of poverty in the short term as well as prevent future poverty through the work
of all of the OIGs together.

The Outcome Improvement Groups facilitate effective joint working across Community
Planning partners and with communities to ensure delivery of the LOIP and locality plans
remain on track, and to advise the CPA Board of any additional action required to overcome
barriers.

The Community Empowerment Group works with the Locality Empowerment Groups and

Priority Neighbourhood Partnerships oversee the delivery of Locality Plans with communities
to ensure equality of outcomes being achieved across the City.
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Ending
Homelessness
Outcome
Improvement
Group

Alcohol and
Drugs
Partnership

Resilient,
Included and
Supported
Outcome
Improvement

Sustainable
City Outcome
Improvement

Group

CPA Board

Management
group

NORTH Locality
Empowerment Group

Northfield
Partnership

Community
Empowerment

Community
Justice Outcome
Improvement
Group

Anti Poverty
Outcome
Improvement
Group

Aberdeen
Prospers
Outcome
Improvement
Group

Children’s
Services
Board
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Improvement and Innovation

CPA will use Quality Improvement (Ql) and the Model for
Improvement framework for driving improvement activity across the
Partnership. The provides us with a systematic approach to
improvement which focuses on doing things better at the system
level. It can be used for any area of business and is designed to break
down change into manageable chunks. Each change idea is tested to
make sure that actions taken are leading to improvement. Designed
by the Institute of Health Improvement (IHl), this approach is used
widely across Scotland as part of the

3 Step Improvement Framework for Scotland’s Public Services.

In line with the methodology, initiation of every improvement project
listed in this LOIP commence on approval of a project charter. The
project charter sets out specifically what we are trying to achieve, by
how much and by when. It includes the business case for undertaking
the improvement project, drawing on national research to evidence
how it supports prevention and early intervention to maximise the
use of future resources. Using data is an essential component of the
methodology and charters outline the range of process, output and
outcome indicators which will be used to assess performance
improvement.

To support staff to use the improvement methodology we have
developed a comprehensive ‘Innovate and Improve’ programme to
build capacity and capability in Ql and the Model for Improvement
across our Partnership and Communities. The programme is led by an
Improvement Faculty consisting of members from across the
Partnership who are committed to sharing their knowledge and
expertise in Quality Improvement.
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What are we trying to accomplish?
How will we know that a change is
an improvement?

What change can we make that will
result in improvement?

Act | Plan

Ready to J Set objective
implement? | Make predictions
What changes need J§ Plan to carry out the

to be made? J cycle (who, what, when)
Next cycle J} Plan for data collection

Study | Do

Complete analysis of the f§ Carry out the plan
data | Record problems and
Compare data to | observations
predictions f§ Begin analysis of the
Summarise what J§ data
was learned

Evaluation and performance management

Ultimately, improving outcomes will be the test of our success. We
have included a carefully chosen list of improvement measures and
aims within this document. However, in some areas, for example the
early years work, the results may take up to five years to demonstrate
success in achieving longer term significant outcomes. It is therefore
critical that we use evidence based self-evaluation to ensure we are
measuring the impact and outcomes we are having in taking forward
this plan. As part of our performance management arrangements we
will produce an annual performance report detailing progress against
this plan.



https://www.gov.scot/publications/three-step-improvement-framework-scotlands-public-services/
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CHANGE LOG

This change log provides record of all approved changes made to the Local Outcome Improvement Plan following approval of the original

document by the Community Planning Aberdeen Board on 22 August 2016. Significant changes to the LOIP require approval by the CPA Board
prior to incorporating into the document. The latest versions of the LOIP is available online at
https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/.

with mental health issues by 10% by 2021’ amended to ‘Increase the number of Distress Brief

Version | Changes Page Number | Approved By | Date
1 Local Outcome Improvement Plan. 1-34 and 42-61 CPA Board 22 August 2016
2 People are resilient, included and supported when in need section added. 35-41 CPA Board 12 December 2016
Updated governance and accountability structure following approval of the Final Report for the Review | 59 CPA Board 12 December 2016
of CPA Infrastructure.
3 Priority community justice drivers incorporated into People are resilient, included and supported when | 35-41 CPA Board 24 April 2017
in need section.
4 Amendments as proposed in 2016/17 Annual Outcome Improvement Report pages 81-82. 16-59 CPA Board 4 December 2017
5 Refresh of Local Outcome Improvement Plan 2016-26 following revised Population Needs Assessment 1-55 CPA Board 26 February 2019
2018. The refresh introduces 15 new Stretch Outcomes which clearly quantify the scale of
Partnership’s ambition to address key issues. The refresh also includes the specific improvement
project aims that Outcome Improvement Groups will be working towards in an effort to achieve our
stretch outcomes. The Board was asked to approve these projects based on their confidence that
these are the projects that will yield improved outcomes and scalable results.
6 Removal of Improvement Project Aim ‘Increase the number of 27-30 month reviews completed for 20 CPA Board 2 December 2019
eligible children by 5.2% by 2021’ further to the decision of the CPA Board that this is a single system
improvement project.
Improvement Project Aim ‘Increase the number of people with autism who are supported to be in 38 CPA Board 2 December 2019
education, employment or training by 2021’ amended to ‘Increase the number of autistic people aged
16 to 25 who are supported into employment by 2021.’
7 Improvement Project Aim ‘Increase the number of Digital and ICT SVQ level 4 qualifications achieved by | 15 CPA Board 26 February 2020
10% by 2021." amended to ‘Increase the number of people within Aberdeen City qualified with ICT and
Digital skills at SCQF Levels 7 and 8 by 10% by 2024."
Improvement Project Aim ‘Increase the number of distress brief intervention opportunities for people 38 CPA Board 26 February 2020
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https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/
https://communityplanningaberdeen.org.uk/wp-content/uploads/2017/12/APR-2016-17-Appendix-1.pdf
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Version

Changes

Page Number

Approved By

Date

Interventions opportunities for people presenting to frontline services in distress by 10% by 2021.’

Removal of Improvement Project Aim “Increase in the MMR vaccine uptake for children at 24 months
by 3.9% by 2020. “

19

CPA Board

16 September 2020

Refresh of Local Outcome Improvement Plan 2016-26 following revised Population Needs Assessment

2021. The refresh takes place within the context of the Covid-19 pandemic. Key changes include: an
increased focus on poverty through new Stretch Outcome 1, new stretch outcome 15 to enhance the
natural environment, contraction of improvement projects from 120 to 75 to sharpen focus and
inclusion of lead partner, baseline data and target population.

1-49

CPA Board

7 July 2021

10

Improvement Project Aim ‘Improve the overall impact of partnership wide community benefits by
increasing the number of projects which involve community co-design activities from 0 to 5 by
December 2023.” Amended to ‘Increase the number of responsible businesses working with
Community Planning Aberdeen through Community Benefits and CSR activity by 200% by 2023’

15

CPA Board

15 September 2021

11

Removal of Improvement Project Aim “The number of children and young people with an eating
disorder who are identified within 3 months of onset is increased by 50% by 2023.”

20

CPA Board

15 February 2023

12

Replacement of Stretch Outcome 4-9 with Stretch outcome 4-9 as contained in the revised Children’s
Services Strategic Plan 2023-26 approved by the CPA Board on 19 April 2023

18-25

CPA Board

19 April 2023
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/03/PNA-2021-Final.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/03/PNA-2021-Final.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/08/2.1-Community-Benefits-Charter.docx
https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/08/2.1-Community-Benefits-Charter.docx

ENDORSEMENTS

This document is endorsed by the following Community Planning Partners:

é‘ “ Aberdeen City Health & SOC|aI Care Partnershlp & NHS
L j& : COMMNG ot trnerplhi s POLICE b\fd
ABERDEEN SC(}TL AND Grampian
aCITY COUNCIL Keepirg peaple safe

nestrans 78 SISOlNI

SCOttiSh Entcrprisc Working together for a safer Scotland ABERDEEN
1]/
o
' dCVOQO skils NORTH EAST
Development SCOTLAND
Scotland
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FOR FURTHER INFORMATION CONTACT:
Community Planning Team

;Q communityplanning@aberdeencity.gov.uk
@ communityplanningaberdeen.org.uk
0 @CPAberdeenCity

, @CPAberdeen

Community Planning
Aberdeen




Timeline to the Refreshed LOIP and Locality Plans
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Agenda ltem 2.3

Community Planning
Aberdeen

Progress Report Public Mental Health in Aberdeen

Elizabeth Robinson, Public Health and Planning Principal,
NHS Grampian

Elizabeth Robinson, Public Health and Planning Principal
Andrea Gilmartin, Public Health Researcher

Date of Report 22 January 2024
Governance Group CPA Management Group — 31 January 2024

Lead Officer

Report Author

Purpose of the Report

This report presents a mapping of the improvement activity being taken forward by
Community Planning Aberdeen against the NIHR Conceptual Framework for Public
Mental Health. The purpose of the mapping is to support Community Planning
Aberdeen to identify gaps which may exist in tackling public mental health through the
refreshed LOIP, based on the draft available as of November 2023. Outcome
Improvement Groups are being asked to consider these gaps and whether further
proposals could come forward as part of the final refreshed LOIP being published in
April to address these gaps; or inthe future as part of the full scale review of the LOIP
in 2026.

Summary of Key Information

1 BACKGROUND

1.1 In September and October 2023 discussions took place with Community
Planning Aberdeen colleagues about how Public Health Grampian could
support improvement in public mental health and wellbeing in Aberdeen. Due
to the timing of the refresh of the Aberdeen City Local Outcome Improvement
Plan it was agreed that there was an opportunity for Public Health Grampian
to contribute to the development process by carrying out an assessment of
current proposals for the refresh against the NIHR Conceptual Framework for
Public Mental Health.

1.2 The Conceptual Framework for Public Mental Health is an interactive web-
based tool that brings together evidence from academic research, reports, and
practitioner and public consultations to map out the factors affecting mental
health across all stages of a person’s life, including links to key evidence and
lived experiences. It has been developed as part of the NIHR School for
Public Health Research Public Mental Health Programme. The aim of the tool
is to summarise the current evidence around key factors (also known as
determinants) that affect public mental health and provide information that is
relevant and useful to members of the public, public health practitioners and
academics.
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https://www.publicmentalhealth.co.uk/home
https://sphr.nihr.ac.uk/category/research/public-mental-health/
https://sphr.nihr.ac.uk/category/research/public-mental-health/

13

2.1

2.2

3.1

The tool can be used to inform policy and practice, advance people’s
knowledge of mental health and how it can be improved, and help identify
further opportunities for research.

N I H School for Public
Health Research

Individual

Structural

ABERDEEN CITY MAPPING

Public Health has conducted an analysis of the draft LOIP available as of
November 2023 using the NIHR framework. By mapping the activities
currently planned as part of the LOIP refresh against the determinants of
public mental health included within the framework, we have been able to
highlight areas which may be considered further. These are set out in full in
Appendix 1. Comments relate in the main to moving further upstream and
tackling the determinants/ building blocks of health and wellbeing, which will
then have an impact on creating positive mental health and protecting people
from poor mental health.

A further observation is the large number of areas that the LOIP is trying to
cover and whether there is a need to focus in more depth on a smaller number
of areas.

NEXT STEPS

Outcome Improvement Groups have been sent the mapping included in
Appendix 1 of this report for their consideration in making final proposals as
part of the LOIP refresh. Colleagues from Public Health Grampian are
available to discuss further.
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https://www.publicmentalhealth.co.uk/home

Recommendations for Action

It is recommended that members of the CPA Board:

i) Note the mapping and commentary provided at Appendix 1;

i) Consider how Community Planning Aberdeen may wish to address the gaps
highlighted in finalising the Aberdeen City Local Outcome Improvement Plan in
April 2023.

Opportunities and Risks

Determinants are the factors or indicators that research findings suggest can have an
impact on someone’s mental health. They can be risk factors, protective factors or both.
Some risk and protective factors are fixed: they don’t change over time. Other risk and
protective factors are considered variable and can change over time or be modified.
Risk factors are characteristics associated with a higher likelihood of negative mental
health outcomes. The refresh of the Aberdeen City Local Outcome Improvement Plan
presents an opportunity to consider the determinants of mental health in delivering
Community Planning Aberdeen’s vision for Aberdeen to be a place where all people can
prosper.

Consultation

Michelle Crombie, Community Planning Manager
Pete Mathews, NHSG

Elaine McConnachie, NHSG

Susan Morrison, ACVO

lain Robertson, ACHSCP

Katie Cunningham, ACHSCP

Graham Smith, Police Scotland

Phil Mackie, NHSG/ ACHSCP

Background Papers

Link to any background papers

Aberdeen City Population Needs Assessment 2023

Contact details:

Name Elizabeth Robinson
Title Public Health and Planning Principal
Email Address  elizabeth.robinson@nhs.scot
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APPENDIX 1 NIHR CONCEPTUAL FRAMEWORK FOR PUBLIC MENTAL HEALTH — ABERDEEN CITY MAPPING
Individual
Education Increase by X% the no. of people completing Modern Apprenticeships by 202X or Increase by X% the no. of Modern Apprenticeships
by 202X to be confirmed
Enhancing access to lifelonglearning to be confirmed
Increase by 10% the rate of completion of NPA/FA/HNC courses available to young people across the city by June 2024
Increase by 10%, the percentage of children and young people with additional support needs (ASN) and/or a disability accessin g full
time education by 2026.
Inclusive schoolingis
Employment | Increase the employment rate for ethnic minorities to 65% by 2026
Increase by X% the number of individuals reporting a disability accessing employment support by 202X
Increase employersign up tothe Real Living Wage by 5% year on yearto 2026 to achieve Real Living Wage City Status by 2026.
T Support 100 people into sustained, good quality employment by 2026, with a particularfocus on those from priority neighbourhood s
8 Socio- and people over50.
(| demographic Supporting 100 people tostarta businessin Aberdeen who will be coming off the benefits system or significantly reducing their
_ benefits through startinga business by 2026.
E Increase by ?? number of employers engaging with employer development programme

Thisis all good — could maybe strengthened by addition of actions around reducing the numbers of people employed on short-term,
temporary or zero-hour contracts (which are associated with increased anxiety), creation of positiverelationships at work, increase
understanding of mental healthinthe workplace, and support for good work-life balance.

Housing

Reduce by 50% the number of homes with an EPCrating of F&G by 2023
Would be good to see somethingaround overcrowding, housing tenure, stability & affordability.

Income

Increase the number of referrals to cash firstinitiatives by 10% by 2026

Ensure 100% of people presentingas homeless have afull financialassessmentand access to all appropriate benefits by 2023

Are there more actions that could be included here, given rage of work happening on COst of Living? Any actions on tackling d ebt
(linked with suicide, drug dependence & depression)?

Life
Experiences
&
Opportunities

Life
Transitions

Increase the number of care experienced young people by 10% receiving multiagency throughcare/aftercare support by 2023.

80% of care experienced parents will report that they believed theywere sufficiently prepared for parenthood by 2026.

Increase the % of learners entering a positive and sustained destination to be ahead of the Virtual Comparator forall groups by 2025.
Increase by 5%, the percentage of young people with additional support needs/disability entering a positive destination by 2025.
Reduce by ?? the number of people released from prisonin to Aberdeen City without suitableaccommodation

Otherrisk factors for mental health difficulties include:




e Becominga carer

e Bereavement

e Becominga parent(sometimes)

e Employmentchanges (job loss, unemployment, retirement
Transition to university

e Movinghouse forchildren & young people

Migration Accessing improved services and having a growth in income has been linked to improvements in mental health in migrants (3).
On the otherhand, migration has also been linked to an increased risk of mental healthissuesand stress (4). As a result of migration,
people may experience loss of social networks, discrimination, language barriers, culture shock and economic difficulties, which may
lead to distress (5). Language barriers also reduce access to health care (6), which can further influence mental health difficulties.
Hobbies & Hobbies & leisure time can especially contribute to well-being for olderadults and people who are unemployed. Video games have
Leisure Time | beenassociated with anxiety & depressive symptomsinadolescents and adults.
;)E Mental health conditions can be a barrierto taking part in hobbies, due to stigma or symptoms such as tiredness (maybe alink to
«Q social prescribing?)
:D ACEs Reduce by 5% the no. of children aged 0-4who are referred to Children’s Social Work as a result of neglect arising from parental
— mental health, addiction and domesticabuse 2026
o« Somethingaboutreducingincidence of Adverse Childhood Experiences &/orthe impact of these - neglect & abuse, GBV, substance
misuse within families.
Trauma & Adult Experience of domesticviolencelinked to more suicidal ideation & higherlikelihood of depression, as can experience of armed
Adversity Trauma conflict (exacerbation of existing mental health difficulties & creating more problems re potential displacement and loss. Al so natural
and man-made disasters.
Bullying Experiencing bullying has been linked toincreased depressive symptoms and lower self-esteem compared to non-bullied children (4).
Furthermore, experiencing depression may also predict victimisation (5). Cyberbullyingis suggested to influence poor mental health
most, potentiallydue to the high amount of time spent online (6). Workplace bullying has been linked to increasedanxiety, which can
affectjob performance (7).
Physical & Genetics & Many mental health disorders have geneticcomponents/biological factors such as sex hormones
Psychological | Biological
Health Factors
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Prenatal &
Perinatal
factors

Support prenatal & maternal mental health: Poor maternal mental health, stress, diet, infections such as flu & alcohol exposure
associated with adverse effects on child mental health. Between 10-20% of women experience mental health difficulties during
perinatal period. Both periods arisk factor for paternal mental health.

Physical
health

Improve dental health at primary 1 to the national average by reducing the levels of dental health in areas of deprivation to 50% by
2025.

Increase number of those living with Chronic Paininto self-management and other pathways initiatives to support their conditions.
Reduce the incidence of fatal drug overdose through innovative deve lopments and by increasing the distribution of naloxone by 10%
yearon year by 2025. (BEING REVISED)

Increase by X%, the number of people socially prescribed nature by 202X

Somethingabout supporting people with chronic physical conditions and disabilities

Frailty also associated with lower psychological well-being.

Health
Behaviours

Reduce the number of drug related deaths occurring within 6 months of liberation from custody from 10 to zero by 2023.

Increase by ??% the number of people inthe justice system accessing supportforsubstance use.

To support 30 low-income familiesin priority neighbourhoods to improve healthy eating behaviours and adopt good life choices to
support healthy weight by 2026 (Maybe supportthem to move from beinglow-income? Income maximisation)

Increase by X the number of people livingin SIMD 1 and 2 areas who accept the invitation of cancer screening on the basis of
informed consent.

Decrease the number of womenwho are smokingin pregnancyinthe 40% mostdeprived SIMD areas by 5% to 2026

Decrease the number of young people (targetage group TBC) who are using cannabisin Aberdeen by x% by 2025

Increase by 10% the percentage of adultsin Aberdeen City who are non drinkers ordrink alcohol ina low risk way by 2025.
Increase the numberof alcohol brief interventions delivered in wider settings in priority neighbourhoods by x% by 2025.

Increase the numbers of people meeting physical activity guidelines as physical activity is associated with improving mental health
and decreasing symptoms of mental health difficulties like depression.

Tackle commercial determinants of health —health behaviours can be influenced by advertisements and industry profit motives.
Mediterraneandietlink to protecting from depression. Processed foods, sweets, fried foods & high fat dairy products associated with
increased vulnerability to depression. Higheralcohol use increases risk of depression.

Personal
Traits —this
section
probably less
relevant to
CPP/LOIP -
although

Resilience

Strengthening of resilience among children, young people and adults

Sense of Self

The differentaspects of asense of self (including self-power and respected boundaries, sense of contribution and purpose, sense of
self-worth and belonging, body image, living by values) are protective factors for mental health. Having a sense of contrib ution has
been associated with lower psychological distress (3). Living by values has been suggested to predict life satisfactionand mental
health. Afurtherimportantaspectisa person maintaining physical and emotional boundaries, orlimits between aperson and others
(7). Boundaries are an important aspect of self-care and not setting personal boundaries may lead to psychological distress (7). Low
self-esteem has been associated with depression, anxiety, and suicidalideation (8,9). Lastly, people with asense of powerare more
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there’s confident pursuing objectives and are more proactive during treatment (10). Inwomen with fatigue, a highersense of powerwas
something associated with lower depression (11).
about how Personal Realisticambitions and aspirations can be protective —giving meaning and structure to life.
we support | Aspirations
each other | & Ambitions
within/across | Individual Autonomyis a protective factor for mental health. In terms of parenting, psychological well-being has been associated with more
communities. | Autonomy autonomy inthe transition to adulthood (3). Furthermore, ‘helicopter parenting’, a parenting style where there is excessive control
and involvement, has been associated with harming well-being and depression (4,5). Inthe workplace, individualautonomy has also
been linked with improved subjective well-being (6). Lastly, havingautonomy over decisions has been linked to well-beingin people
with disabilities.
Ethnicity & Racism, discrimination and inequality can put people at greaterrisk of poor health. Minority ethnic populations may underutilise
Culture mental health services. There may be alack of culturally/ethnically suitable treatments.

Indigenous state can be a risk factor for mental health —re higher prevalence of anxiety and depressive symptoms.

Gender, sex,

Increase by ?? awareness and education of gender equality and the links to gender based violence in the workplace and education

gender settings.

Identity identity & Being transgenderand gendernon-conforming may be a risk factor for mental health —this population associated with higher rates of
sexual depressive symptoms, suicidality, trauma exposure and anxiety & LGBTQ+ community face increased exposure to violence and
orientation | stigma. So maybe somethingabout particularfocus onthese groups —awareness raising and tackling of stigma.

Religion, Associated with improved mentalwellbeing & a protective factorforsuicide, although may lead to anxiety and impaired recovery if
spirituality& | people have no means of religious expression or the importance of theirfaithis overlooked in treatment.
faith

Family
Caring Increase by 100% the number of partners supporting kinship carers by 2023.

Responsibilities Increase by 20% the number of registered young carers accessing supportfromthe Young Carers service by 2025.
Increase the number of carers identified by specific pathway areas by 20%
Maybe somethingabout how carers will be supported to protect and maintain their mental health once they have been

Family identified, as beingacarerisa risk factor for mental health difficulties?

Structure Intergenerational | Transmission of advantage can be a protective factor for mental health, but disadvantages can also be transmitted, which are a

(Dis)advantage

risk factor for mental health difficulties. Economic disadvantage, parental unemployment, social disadvantages, historical
trauma, all have an impacton children’s mental health.

Household
composition

Household composition can be a protective orrisk factor for mental health, depending on stability, step-parents, separation and
divorce, loss of a child or death of a parent.




Marriage, civil &

Beingina legally recognised partnershipis associated with higher satisfaction and a decreased risk of depression. Changes to
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domestic partnership status, including separation, divorce, orbecoming widowed, have been linked to mental health difficulties, such as

partnerships substance abuse and depression (6).

Attachment Increase by 40% the number of Peep programmes delivered by multi-agency partners by 2025. Would be good to understand
how thisis targeted (l.e.towards inequalities?) and what the proposed coverageis - I.e. whatis the baseline?
Secure attachment is a protective factor for mental health, as it has been associated with better coping mechanisms and faster
recovery from distress, promoting well-being (4). Secure attachment can also foster resilience in youth (5), a further protective
factor.
Insecure attachments, however, have been linked to an increased risk of depression and anxiety as well as long-term effects on
emotion regulation (6,7).

Family Parenting Links to above. Positive parenting styles can be protective and negative parenting styles arisk factor.
Dynamics Discord & conflict | Reduce by 5% the number of children entering the care system by 2024.

Increase by 10% the number of children experiencing child protection processes who have access to a professional utilising th eir
alternative communication system by 2026.
Increase by 15% the reports of domesticabuse to Police Scotland.
Family discord a risk factor for mental health —and can predict future depression, anxiety and conduct problemsinyoung
people. Possible links to parenting programmes (above) and development of negotiating/assertiveness skills.

Extended Family | Can be protective orriskfactor

Relationships

Family Closeness, connectivity, cohesion and support are protective factors

connectivity

Community
Civicengagement Increase no. of community ideas identified within locality plans being tested by CPA and partners where communities are
involvedinthe design process to at least 50% by 2026. Maybe more aboutsupporting people with mental healthissues to be
engaged/vote, and engage in volunteering/charitable work
Social Socialinclusion & 100% of decisions whichimpacton children and young people are informed by them by 2026.

Environment

cohesion

Increase no. and diversity of community members participatingin community planning ata meaningfullevel (Rung5and
above) by 100% by 2025.
70% of community led organisations feeling supported by partners to access funding for community led initiatives by 2025.

(TBC)




Increase awareness of community led projects across the City and help celebrate and promote at least 70% of known
community led projects by 2024.

| wonderif thisneedstobe more about how we as partners and anchor organisations support the growth of social cohesion —
whichisa protective factor for mental health, and create access to power structures, as opposed to encouraging people to
participate in community planning ata meaningfullevel?

Social support &
networks

By 2025, 90% of families with children with an additional support need or disability willindicate that they have access to peer
and community support that meets theirneeds.

Increase the awareness, involvement and uptake of Stay Well Stay Connected initiatives by 50%

Increase the number of people undertaking recovery from drugand alcohol issues who are being supported in their
community to be free from harm by 2025.

Increase the no. of people (staff and communities) who state that they have the skills, tools and support they need to work
togetherto make improvementsinthe community to 50% by 2025.

Mental health

Increase by 5% the number of S1-S6 pupils who report that they feel confident by 2025.

environment

awareness Reduce 3yearrollingaverage number of suicides in Aberdeen as close to 0 as possible by 2026
Maybe an action aroundincreasing awareness and mental health literacy in professionals, including teachers and GPs, along
U with increasing mental health advocacy —targeting major structural and attitudinal barriers to reduce stigmaand
8 discrimination.
® North South how do we adapt this for Grampian Its aboutaccess to income and employment, education, transportand safe communities
E Regional divide as protective factors.
(&% Built & natural X% increase inthe proportion of citizens who feel theycan regularly experience good quality natural space by 202X
environment At least 23 organisations across all sectorsin Aberdeen pledging to manage at least 10% of
. theirlandfor nature by 2024 and at least 26% by 2026
Geographlc Anything abouttackling urban decay or pollution (air, noise orlitter)
& Physical

Urban/rural/remote
differences

Needto be focusing on positive living conditions, access to employment and services, whetherurban orrural.

Neighbourhood
Deprivation

Risk factor for poorer mental health—depression, anxiety & suicide.

Community Safety

Increase by 10% the % of childrenlivingin areas of deprivation who feelsafe in their communities by 2025. Or considerhow to
reduce the areas of deprivation?

Systems &
services

Health & social care

Reduce demand onTier 3 services by 5% by 2026.

Reduce waiting time forinterventions starting, by each tier 2/3 service by 5% by 2026.

100% of children leaving care are referred to services that can meetassessed mental health needs within 4weeks of the health
assessmentbeing completed by 2024.
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100% of children and young people leaving care are offered a health assessment to identify gapsintheirhealth provision and
needs by 2024.

Increase to 3 the delivery of co-located and delivered services by health and education by 2024.

90% of identified multi-agency staff working with children and young people with disabilities will report confidencein
identifying and taking action on how harm presentsin children with additional support needs/disabilities by 2026.

Increase by 20% the number of families of children with autism orawaiting diagnosis accessing support priorto diagnosis and
reduce the interval between referral and diagnosis by 2024.

Thisarea is more aboutaccessible, available & high quality health and social care being protectivefactors for mental health —
particularly around GP access. Availability, waiting times and barriers to access can be protective orrisk factors respectively.

Criminal justice
system

Reduce by 20% the number of care experienced young people charged with an offence by 2025.

Reduce by 15% the number of care experienced young peoplereported missing from Children’s homes to Police Scotland by
2024,

90% of 16/17 yearolds appearingat Sherriff Courtin relation to Lord Advocate’s guidance will have had an assessment of their
community support needs by 2025.

Increase by 5% the no. of 16/17 year olds who are diverted from prosecution by 2025

Reduce by 15% the number of instances of youth anti-social behaviour calls to Police Scotland by 2025

Increase by ??% the people accessing supportfrom police custody

Increase by ??% the number of exit questionnaires

Increase by ??% the percentage of people who agree peopleshould help theircommunity as part of a community sentence
rather than spend a few monthsin prisonfora minoroffence

Increase by ??% the number of people (*Adults?) successfully completing diversion from prosecution.

Criminal justice system is a risk factor for mental health difficulties; people in prison face higher risk of experiencing me ntal
health conditions such as depression, anxiety, and psychosis, potentiallydue to exposureto violence and enforcedsolitude (5,6).
Furthermore, prisoners can have barriers to accessing care (7); leading to worse mental health outcomes.

The stress of transitioning from prisonto the community can be arisk factor for mental health difficulties as recent release from
prison has been associated with higher suicide rates (8).

Public & community
services

75% of identified multi-agency staff reporting confidence in identifying and taking action on harm by 2026.
80% of the identified multi-agency workforce successfully complete Corporate Parenting training aligned to the Promise by
2025.
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Structural

Social & cultural

| thinkthere’s something general here that could underpin the whole LOIP in terms of promoting protective values —around
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norms family connectedness, gender equality, inclusion, kindness and understanding, and the right to mental health and support
Norms & Discrimination & for/treatmentfor poor mental health and tacklingthe promotion of harmful norms egthe normalising of gambling thatis
rights stigma promoted by industry for profit.
Human rights & social
justice
(In)equality & Equality and equity are protective of good mental health. More unequal societies have been associated with poorer mental health
(In)equity outcomes (3). The high rates of mental disorders in certain age, gender, ethnicity, and socioeconomic groups indicate the
inequities in society (4).
Climate change Reduce publicsector carbon emissions by at least 7% by 2026.
Reduce the generation of waste in Aberdeen by 8% by 2026
Broad . . . . .
To have Community led resilience plansin place forthe mostvulnerable areas (6) in the City by 2025 and for a X%
Factors Increase % of people who walk as one mode of travel by 10% by 2026.
Increase % of people who cycle as one mode of travel by 2% by 2026.
Reduce car kms by 5% by 2026
Displacement Forced migration, beingarefugee orasylum seeker are risk factors for poor mental health, and also often face barriers to
obtaining mental health care.
Economicconditions Biggerthan the CPP, buteconomicrecessions have been associated with poorer mental health, and economicstability
associated with reduced poverty and more employment opportunities.
Reductionin use of food banks by 10% by 2026
100% of urgentrequests forfirst stage infant formulaand nutritional supportfor pre-school children are met by 2024
Government Government polides & | Highertaxation may support the development of high quality publicservices and has been linked to positive effects on well-
& political legislation being; as long as living standards are not impaired (1).

Reductions in government funding for public and welfare services (including education, transport, social care and benefits)
have been associated with greater distress (2) and increased suicide rates (3). Government spending cuts can
disproportionally affect certain groups, such as those who have low income, families with children, and those reliant on
benefits (4).

11




7| abed

Consumption of risk factors, such as alcohol, can be obstructed by implementing policies which increase sale prices, such as
Minimum Unit Pricing, or which restrict availability at night (5,6).

At alocal level, we need to recognise and mitigate impact as far as possible (although challenging!)

The Welfare System

Increase the uptake of unclaimed benefits across Aberdeen City by xx% by 2026
Increase by 10% the no. of parents with children under5who are completingafull benefits check by 2024.

Political structures &
climate

Transitionsin political structures can lead to a time of limited economicgrowth (4). This is a risk factor for mental health as
this can affect funding for health care and individuals’ financial security.

Political climatecanalso be a risk factor for mental health difficulties. For example, Brexit left some people feeling unce rtain.
This uncertainty has been associatedwith increased antidepressant prescription, especially for people who voted to leave the
EU (5). When political rhetoricis used to polarise and stigmatise certain groups, it can be divisive. Divisive rhetorichas been
linked to chronic stress, discrimination, and stigma in ethnic minority populations; which are risk factors for mental health
difficulties (3).

Global politics &
events

As above —and impact beyond those immediately affected.

Industry

Commercial factors

Increase by 20% the number of young people completing courses aligned to support the digital and tech se ctor by 2026.
Increase to 50 the no. of people completing more integrated health and care courses by 2025.

Media & advertising

As a general point, using percentages increases as a target is more helpful if there is a baseline attached. Il.ereduction by 10%
(from 100 people to 90 people) in the number of people using foodbanks.
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Progress Report

Governance Group CPAManagement Group — 31 January 2024

Purpose of the Report

This report presents the draft refreshed North, South and Central Locality Plans The
plans underpin the refreshed Aberdeen City Local Outcome Improvement Plan, as well
as individual partner plans, to cement a joint and coordinated approach between
professionals and local communities to improve outcomes city wide and at a locality
level.

Summary of Key Information

1 BACKGROUND

1.1 Since 2021, Aberdeen City Council and Aberdeen City Health and Social Care
Partnership has been working together to facilitate and deliver an integrated
locality planning model on behalf of Community Planning Aberdeen. The
approach ensures that Community Planning partners are meeting their locality
planning duties in respect of both the Public Bodies (Joint Working) (Scotland)
Act 2014 and the Community Empowerment (Scotland) Act 2015. This joint
approach enables more efficient and effective working between partner staff and
communities to secure better outcomes for the economy, people and place.
Integrated locality planning is an innovative approach with only one other such
arrangement in place in Scotland.

1.2 In July 2021, Community Planning Aberdeen published Locality Plans for the
North, South and Central Localities of the City. This approach sees every
neighbourhood in Aberdeen covered by a Locality Plan. The plans incorporate
improvement activity for the whole locality and/or targeted at specific
neighbourhoods — in most cases priority neighbourhoods. Priority neighbourhoods
are those areas within the North, South and Central localities which experience
poorer outcomes as a result of their socio-economic status, as identified by SIMD
data. These include: for the North, Heathryfold, Middlefield, Northfield, Cummings
Park and Mastrick; for the South, Torry and Kincorth; and for Central, Tillydrone,
Seaton, Woodside, Ashgrove, Stockethill and George Street.

1.3 We have taken an asset based approach to the development of the Locality Plans

by working with community bas?%lga amggmpowerment Groups (LEGs) and
Priority Neighbourhood Partnershi %3 ). The groups have brought together
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1.4

2.1

2.2

individuals, community groups and organisations with a shared passion for making
things better for their area. This has helped connect community assets,
knowledge, skills and ideas for improvement to the work of the Community
Planning Partnership.

Priority Neighbourhood Partnerships have been operating since 2017 and are well
established in priority neighbourhoods. Locality Empowerment Groups restarted in
April 23 after a period of inactivity due to the pandemic. Over the last year, people
involved in the Locality Empowerment Groups have committed their time to
learning more about Community Planning Aberdeen, the shared ambitions of the
Local Outcome Improvement Plan and the role of partners in working together to
achieve these. They have considered data to understand inequalities which exist
between neighbourhoods within their locality and across the City. And they have
agreed local priorities for making better use of local people’s skills and assets to
help improve outcomes for people. This, along with the results of the public place
standard engagement exercise during October-November 23, has culminated in
the production of the draft Locality Plans presented at Appendix 1, 2 and 3 of this
report.

REFRESHED LOCALITY PLANS

Through the Locality Empowerment Groups (LEGs) and Priority Neighbourhood
Partnerships we have heard from communities what is important to them and what
their priorities for improvement are. In all cases, there is a link between the
aspirations of communities to the stretch outcomes and improvement aims within
the Aberdeen City Local Outcome Improvement Plan (LOIP). The locality plans
identify these connects with the city wide LOIP. This is essential to ensure that
professionals and communities are listening to each other, taking on board each
other’s ideas and, essentially, are working together to test and implement change.

The Locality Plans help facilitate and
encourage a two-way dialogue
between partners on the city wide
Outcome Improvement Groups
delivering the LOIP and members of

’\ o\
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the Locality Empowerment Groups/ '1‘
Priority Neighbourhood Partnerships \1’ ‘1’ ‘1’
delivering the Locality Plans. They

Aberdeen City - Central

cement a joint and coordinated e
approach between professionals and MM [ _ I
local communities to improve s S| :
outcomes city wide and at a locality
level.
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E.g. North Locality Plan

Priority 4:
Early intervention approach targeted at those who are involved in, or atrisk in
offending
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Our ideas about how we will | Where we will | Who we will | Data that will tell | Link to city wide
achieve this together test ourideas | work with us if we are Local Outcome
improving Improvement Plan

Provide activities for children

¢ More activities/spaces for | Locality Wide | AMPED No. of activities Stretch Outcome 4:
children and young available for Children’s Mental
people to participate Heathryfold, ACC Youth young people in Wellbeing
in/be together Middlefield, Work Team the North Locality | Improvement

* Diversionary Activities for | Northfield, projects 4.4 and
young people such as Cummings Sport 4.5
AMPED - men'’s shed Park & Aberdeen
model Mastrick Stretch Outcome 7:

+ Develop a pump track in
the Northfield Area

¢ Develop and promote
community safety
initiatives.

nd young people

Youth Justice
Improvement
project 7.5

2.3

3.1

The Locality Plans make the link between the ideas for improvement which have
been identified by communities to the improvement projects within the LOIP,
where relevant. See extract of the North Locality Plan above. Across the three
localities there was no instance where a community idea for improvement did not
link in some way to a LOIP stretch outcome and improvement project aim.
Acknowledging this link within the locality plans has the following benefits:

Removes the risk of silo working, confusion and duplication of effort between the

city wide Outcome Improvement Groups (OIG) and Locality Empowerment
Groups (LEG)/ Priority Neighbourhood Partnerships (PNP)

locally and encourages greater collaboration

or work with professionals involved in OIGs

Raises awareness of the OIGs and LEGs/PNPs of what is going on city wide and
Communities are empowered to test their change ideas on their own locally and/

Communities can focus on setting up tests of change and monitoring results

rather than having to create project charters which are being developed by OIGs

Capacity building for communities can be tailored appropriately and focussed on

using the Plan, Do, Study, Act cycle to test ideas and gather evidence for scaling

up and spreading proven initiatives
Provides a mechanism for communities to share results and seek support from
partners for support with scale up and spread

ASSET BASED COMMUNITY DEVELOPMENT

The Aberdeen City Community Learning and Development Strategic Plan sets out
how communities are supported to express their voice, identify their capacities,
learning and skills, enhance them and apply them to their issues. There is an

obvious link between the work of CLD services and the support being provided by
the joint Locality Planning Team to build the capacity of communities to engage in
locality planning. The CLD plan sets out shared plans for asset based community
development, including capacity building in quality improvement through training
on using the Plan, Do, Study, Act (PDSA)cycle to test ideas for improvement.
This will help further build community confidence to participate in improvement
projects and feel empowered to test their own change ideas.
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4  EVOLUTION OF LOCALITY PLANS

4.1 The current Locality Plans are a starting point for unifying and strengthening
community collaboration in improving outcomes. They will continue to
evolve over time as the Locality Empowerment Groups and Priority
Neighbourhood Partnerships develop and mature and communities become
more confident to drive the development process themselves.

4.2 Part of the evolution of the Locality Plans will be developing the place themes
within the plans to incorporate ‘Local Place Plans’. The Scottish Government’s
regulations on Local Place Plans make clear the opportunity to link LPPs with
wider Locality Plans that are in place as a result of the Community
Empowerment (Scotland) Act 2015. It recognises how this would create
efficiencies, reduce duplication and prioritise resources to areas where there
could be particularly significant benefits for communities and inclusive growth.
These are the same benefits the Community Planning Aberdeen and IJB
aiming to achieve through locality planning. Post approval of the Locality Plans
in April, collaboration between the Community Planning Team, Locality
Planning Team and Place Planning Team will continue to ensure congruence
between the LOIP, Locality Plans and emerging Local Place Plans.

5 NEXT STEPS

5.1 The CPAManagement Group is asked to note next steps.

Thematic sessions held by OIG Chair to Jan 2024
present proposals open to LEG and PNP

members

Final consultation phase: Citizen Space Local Feb 2024
Partners, Communities, National Partners:

Feedback on results of consultation and draft March 2024

Locality plans
Final draft Locality Plans to CPA Management 27 March 2024
Group
CPA Board Meeting to approve refreshed 29 April 2024
Locality Plans

Recommendations for Action

It is recommended that the CPA Management Group:

i) consider and provide feedback on the draft refreshed Locality Plans 2021-26 as
at Appendix 1, 2 and 3;
i) consider the links identified between the change ideas identified within the

Locality Plans and the revised stretch outcomes and improvement project aims
within the refreshed LOIP; and

i) agree that the draft refreshed Locality Plans 2021-26 at Appendix 1,2, and 3 are,
subject to any feedback being addressed, published for public consultation on 5
February for 3 weeks.

Opportunities and Risks
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The outcomes of poor health and wellbeing are inextricably linked to the wider
determinants of public health that the Community Planning Partnership is seeking to
improve through its stretch outcomes 1-16. The locality plans help direct resources to
the people and communities in greatest need of support across a range of outcomes.
They underpin the Aberdeen City Local Outcome Improvement Plan and Aberdeen City
Health and Social Care Strategy, as well as other Partner strategies. Most importantly,
they enable stronger collaboration between community groups and public services to
pull resources, assets and skills to achieve shared priority outcomes.

Consultation

Michelle Crombie, Community Planning Manager

Alison Macleod, ACHSCP Strategic Planning Group

Allison Swanson, Improvement Programme Manager

Locality Planning Team

North, South and Central Locality Empowerment Groups
North, South and Central Priority Neighbourhood Partnerships

Background Papers

The following papers were used in the preparation of this report.

Integration of Locality Planning and Community Empowerment Models for Community
Planning Aberdeen and Aberdeen City Health & Social Care Partnership — CPABoard,
3 December 2020

Final Draft Integrated Locality Plans 2021-26 — North, South and Central

Contact details:

Name Jade Leyden lain Robertson
Title Community Development Transformation Programme
Manager Manager (Communities),
ACHSCP
Email JLeyden@aberdeencity.gov.uk lairobertson@aberdeencity.gov.uk
Address
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North Locality Plan

2021-2026
(Updated April 2024)

North Locality Neighbourhoods:
Dyce, Danestone, Oldmachar, Denmore, Balgownie & Donmouth, Bucksburn, Heathryfold,
Middlefield, Kingswells, Northfield, Cummings Park, Sheddocksley, Mastrick, Summerhill
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Welcome

Welcome to the North Locality Plan which sets out the priority outcomes we want to achieve by 2026. We
will work together with people living and working in the North Locality to deliver the plan. The plan was
first published in July 2021 and has been refreshed in 2024 to ensure it remains relevant and focussed on
North Locality priorities. Moving out of the pandemic, some priorities have changed but many remain the
same. As part of the refresh process we considered
feedback gathered through our ‘what matters to you’
community engagement exercise and considered local
level data, including progress we have made and areas for
improvement reported as part of the North Locality
Annual Report 2022-23. Most importantly, we listened to
people living and working across the North Locality to
hear what they think, and understand what would make
the greatest difference to them. The refreshed plan has
been developed by Community Planning Aberdeen,
working with members of the North Locality
Empowerment Group and North Priority Neighbourhood
Partnership. The plan supports delivery of the citywide
Local Outcome Improvement Plan (LOIP).

Vision and Priorities

Our collective vision is to ensure that Aberdeen is a place where all can prosper. To achieve this in the North
Locality, we have identified six priorities to be achieved under the four key themes of Economy, People,
Place and Community.

ECONOMY PEOPLE PLACE COMMUNITY
1.Reduce the number of 2.Improve the physical health  5.Maximise use of 6. Increase the
people living in poverty  and wellbeing (Page 5) disused outdoor number of people
(Page 3) space (Page 8) and groups involved
3. Support local volunteering in making
(Page 6) improvements and
decisions in their
4.Early intervention approach community (Page 9)
(Page 7)

These priorities are relevant to all neighbourhoods within the locality, but we recognise that some
neighbourhoods will need more support to achieve improved outcomes. Priority neighbourhoods which
experience disadvantage have been identified using the Scottish Index of Multiple Deprivation (SIMD).
These neighbourhoods may need additional support to benefit from the same opportunities to thrive and
succeed as other neighbourhoods within the locality.

Our priority neighbourhoods within the North Locality include Northfield, Mastrick, Cummings Park,
Middlefield and Heathryfold.
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Our Economy

What we know now

6.3% of households in the
é North Locality ran out of
~  food compared to 18.8%
of households in Middlefield,
Mastrick, Cummings Park,
Heathryfold and Northfield
(City Voice 46, 2022)

8.3% of people in

“’ the North Locality
worried they would

‘ not have enough to

eat compared to

29.4% of people living priority

neighbourhoods

(City Voice 46, 2022)

33.6% of people in
the North Locality
worried they woud
not be able to heat

their home compared to 62.5%
of people living in priority
neighbourhoods

(City Voice 46, 2022)

5611 5114 5890
ZW‘

People on universal credit has
increased in the North Locality
since 2020. 43% of UC claimants
live in Priority Neighbourhoods

2582
2256

2 2024 _®

Child poverty has increased in
the North Locality since 2019.
51% of children in low income
families live in Priority
Neighbourhoods

2.8% of households in
the North Locality
have had to seek support for
paying for heating, compared to
12.5% of households in priority
neighbourhoods.
(City Voice 46, 2022)

Priority 1:
Reduce the number of people living in poverty through the creation of local

employment, training and apprenticeship opportunities, and create solutions to
tackle food poverty

Our ideas about how we will
achieve this together

Where we will
test our ideas

Community
Partners we

Data that will
tell us if we are

Link to city wide
Local Outcome

will work with| improving Improvement Plan
Create opportunities for fair work \
e Encourage employersin the | Locality Wide SHMU No. of people Stretch Outcome 2:
area to sign up to the Real supported to Employability. All
Living Wage. Heathryfold, Business start up a social | improvement
e Strengthen relationships Middlefield, Gateway enterprise/ projects. In
with local businesses. Northfield, business (IP 2.5) | particular, 2.4-2.7

Support development of

Cummings Park

social enterprises and small & No. of young Stretch Outcome 6:
businesses Mastrick parents Positive

e Support and develop supported into | Destinations.
employment opportunities training or Improvement
and routes to employment employment projects 6.3-6.6
for young people. (IP 2.6)

e More access to Stretch Outcome 9:
apprenticeships and training No. of people Community Justice.

supported with
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Our ideas about how we will
achieve this together

Where we will
test our ideas

Community
Partners we

Data that will
tell us if we are

Link to city wide
Local Outcome

o Develop locally available
employability support.

e Make childcare affordable
and accessible to increase
parental employment.

e Support communities with
benefit uptake and
affordable heating

e Sustain and develop
community food provision

housing

e Buying debt/ debt
management

e Support families with
English as a second
language to access services

¢ Insulation and retrofitting of

Locality Wide

Priority
neighbourhoods

CFINE

Middlefield
Community
project

The Cubby

Northfield
Community
Centre

NESCAN

will work with| improving Improvement Plan
e Develop a dedicated digital skills to Improvement
Northfield job fair apply for project 9.1

employment
(1P2.7)

No. of people
supported into
good quality
employment (IP
2.1)

Support our most vulnerable families \

No. people
accessing
foodbanks
referred to cash
first initiatives
(IP1.3)

Uptake in
unclaimed
benefits (IP1.4)

No. of socially
rented
households in
fuel poverty
(IP1.2)

Stretch Outcome 1:
Anti-Poverty

All Improvement
projects

Stretch Outcome 2:
Employability
Improvement
projects 2.1 and
2.7
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Our People

What we know now

e 92.6% of North The rates of death
i Locality school leavers (zg;;) @ from suicide in the
achieved a positive (2127 (2301221) (2402213) North Locality is 12.6
destination. The per 100,000, this is
citywide average was 93.8%. No. of referrals each month to above the citywide average of

NHSG’s children and adolescent 11.1 per 100,000 of the
mental health services increasing population.

20.3% of people in the . The rate of drug related Fos09 811 809 808
? North Locality said they h- hospital stays for the North

didn’t know how many Locality in 2022 was 175.2 M 772 772 773 773
units are in the alcoholic drinks per 100,000. This has improved Life expectancy has stayed
they consume. 48.4% of people | from 193 per 100,000 of the stable in the North Locality but
living in the North said they population in 2021. is lower in priority
didn’t think about units at all. neighbourhoods at 78.3 (F) and
(City Voice 46, 2022) 75.4 (M)
Priority 2:

Improve the physical health and wellbeing of people

Our ideas about how we will | Where we will | Community Data that will tell | Link to city wide
achieve this together test our ideas | Partners we | us if we are Local Outcome
will work with| improving Improvement Plan

¢ Support Community Locality Wide | Northfield % the number of | Stretch Outcome
groups to know about Community people engaged 10: Healthy Life
Health and Wellbeing Middlefield Centre with Stay Well Expectancy
Health and Social Care Fit Like Hub, | Stay Connected Improvement
Services in the Community SHMU, initiatives (IP 10.3) | project 10.1, 10.2,

e Use of noticeboards and Middlefield 10.3and 10.4
social media to inform. Community % of citizens who

o Creating opportunities for Project, feel they can Stretch Outcome
those who identify as Mastrick regularly 15: Open Space
socially isolated or Community experience good and Built
vulnerable to take part in Project quality natural Environment
activities. Friends of space (IP15.1) Improvement

o Upskilling communities Heathryfold project 15.1, 15.2,
and partners knowledge of Park, No. of community | 15.4 and 15.5
Suicide Prevention, Auchmill groups making
services and training. Community environmental

e Improve physical place to Woodland improvements
encourage people to use Group (IP15.4)
outdoor space
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Our ideas about how we will

Where we will

Community

Data that will tell

Link to city wide

Support local volunteering opportunities

achieve this together test our ideas | Partners we | us if we are Local Outcome
will work with| improving Improvement Plan
Encourage healthy outdoor activities
e Promote and improve Locality Wide | Middlefield % of people Stretch Outcome
accessible, active travel, cycling and 14: Sustainable
including more and safer Community walking Travel
walking and cycling routes Project. (IP14.1&2)) All improvement
e Develop programmes to projects
encourage outdoor Sport No. of organised
activity Aberdeen physical/wellbeing
activity
opportunities in
the area
Priority 3:

Our ideas about how we will
achieve this together

Where we will
test our ideas

Community
Partners we
will work with

Data that will tell
us if we are
improving

Link to city wide
Local Outcome
Improvement Plan

Support local volunteering \

¢ Increase volunteering
opportunities in the area

and the communication of

them

¢ Develop opportunities for
‘micro volunteering’ such
as one-off litter picks

o Develop package of
support for volunteers

¢ Create community
heritage centres to
celebrate local identity

Locality Wide

SHMU,
Friends of
Heathryfold
Park,
Auchmill
Community
Woodland
Group,
Middlefield
Community
Project,
Northfield
Community
Centre

No. of
volunteering
opportunities
available

All Stretch
Outcomes and
Community
Learning &
Development Plan
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Priority 4:
Early intervention approach targeted at those who are involved in, or at risk in
offending

Our ideas about how we will | Where we will | Community | Data that will tell | Link to city wide
achieve this together test our ideas | Partners we | us if we are Local Outcome
will work with| improving Improvement Plan
Provide activities for children and young people \
e More activities/spaces for | Locality Wide | AMPED % of S1-S6 pupils | Stretch Outcome 4:
children and young who report they Children’s Mental
people to participate Heathryfold, Sport feel confident (IP | Wellbeing
in/be together Middlefield, Aberdeen 4.4) Improvement
 Diversionary Activities for | Northfield, projects 4.4 and
young people Cummings % of children who | 4.5
e Develop a pump track in Park & feel safe in their
the Northfield Area Mastrick community Stretch Outcome 7:
e Develop and promote (IP4.5) Youth Justice
community safety Improvement
initiatives. Develop a pump project 7.5
track in the
Northfield Area
instances of
youth anti-social
behaviour calls to
Police Scotland
(IP7.5)
Support those affected by alcohol and substance use
e Encourage alcohol free Heathryfold, Alcohol and No. of women Stretch Outcome
social options. Middlefield, Drugs Action | drinking in 11: Alcohol and
o Development of activities | Northfield, pregnancy Drugs
to promote recovery Cummings Aberdeenin | (IP11.3) Improvement
e Raise awareness of Park & Recovery projects 11.3-11.5
Subs.ta!nce use service and Mastrick Ng. qf people in and 11.7
provision priority
neighbourhoods
receiving alcohol
support (IP11.4)
No. of people at
stage 5 recovery
from drug and
alcohol (IP11.7)
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Our Place

What we know now

66.5% of North Locality
‘Y‘ respondents to the City
Voice survey reported
being satisfied or fairly satisfied
with the overall quality of
green/open spaces, compared to
64.7% of people living in priority
neighbourhoods.
(City Voice 46, 2022)

11.8% of people in the
North Locality cycled in
the last year compared
to the citywide average
of 14.8%.. 87.5% of people in the
North Locality walked in the last
year compared to 89.1% citywide
(City Voice 46, 2022)

59.1% of people in the
North Locality are
worried about their
home and community
being vulnerable to severe
weather and 5% agreed that the
community has taken steps to
prepare against this.

(City Voice 46, 2022)

o5

Priority 5:

Maximise use of disused outdoor space to increase food growing opportunities

Our ideas about how we will
achieve this together

Support greenspace use and d

e Encourage community
growing spaces, such as
Council allotments

¢ Encourage the use of
green spaces for healthy
benefits.

e Encourage responsible
dog ownership

¢ Support outdoor activities
by having benches placed
in specific locations

e Grow more wildflowers

¢ Improve traffic
management

e Develop
opportunities/spaces for
more physical activity in
the area

¢ Community led resilience
plans in place, particularly
for areas most vulnerable
to flooding.

Where we will | Community Data that will tell
test our ideas | Partners we | us if we are
will work with| improving
evelopment of area
Heathryfold, Friends of No. of people
Middlefield, Heathryfold experiencing
Northfield, Park good quality
Cummings Auchmill natural space
Park & Community | (IP15.1)
Mastrick Woodland
Group, No. of people
Locality wide Danestone reporting positive
Community outcomes in
Centre relation to their
Dyce health and
Community wellbeing (IP15.2)
Garden and
Orchard No of community
groups delivering
environmental
improvements in
their area (IP15.4)

Develop Local Resilience Plans \

No. of resilience
plansin place
across the locality

Bridge of Don, | Community
Denmore and | Councilsin
Grandholm the North

Locality (13.3)

Link to city wide
Local Outcome
Improvement Plan
|
Stretch Outcome:
Sustainable Travel
Improvement
projects 14.1

Stretch Outcome
15: Open Space
and Built
Environment
Improvement
projects 15.1, 15.2,
15.4

Stretch Outcome
13: Climate Change
Improvement
project 13.3
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Our Community

What we know now

37.9% of people in the
North Locality scored
highly* for overall
identity and belonging compared
to 20% of people in north
priority neighbourhoods and
38.5% city wide.

(City Voice 46, 2022)

43.7% of people in the
North Locality scored
highly* for how welcoming the
place is compared to 33.4% of
people in priority neighbourhoods
and 46.6% city wide.
(City Voice 46, 2022)

9.2% of people in the
North Locality scored
highly* for overall
influence and sense of control
compared to 6.7% of people in
priority neighbourhoods and
16.7% city wide.
(City Voice 46, 2022)

37.5% of people in the
North Locality feel part
of the community
compared to only 26.7% in
priority neighbourhoods and
46% city wide

*Scored 5 and above out of a possible 7

® 18.3% of people in the
235% North Locality belong to
community groups
compared to 6.7% in priority

@ In the North Locality,

17.5% are aware of
Locality Plans, 5.8%
are aware of Locality

neighbourhoods and 24.9% city

wide

Note of caution in considering priority neighbourhood data as sample size is smaller.

Priority 6:

Empowerment Groups and 5%
of Priority Neighbourhood
Partnerships.

Increase the number of people and groups involved in making improvements
and decisions in their community

Our ideas about how we
will achieve this together

Support people to get involved

e Increase no. and
diversity of community
members participating
in community planning

e Support community led
organisations to access
funding for community
led initiatives

o Celebrate and increase
awareness of
community led projects

e Explore how community
assets can be used as
community resources

Locality Wide

Where we will | Community
test our ideas Partners we wil
work with

All community
groups and
organisations

Data that will tell
us if we are
improving

No of community
ideas being tested
(IP16.2)

No. of people
participating in
community
planning (IP16.3)

No. of community
led initiatives
being supported
to access funding
(IP16.4)

Link to city wide
Local Outcome
Improvement Plan

Stretch Outcome
16: Community
Empowerment
All improvement
projects
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How to get involved

The North Locality Empowerment Group and the Cummings Park, Heathryfold, Northfield, Mastrick and
Middlefield Priority Neighbourhood Partnership are two of the main ways we connect with our local
communities in the North Locality. As a member of a LEG and a Priority Neighbourhood Partnership you
will able to provide a voice on behalf of the people and communities across your neighbourhood.

What'’s in it for you?

Following a recent training session provided by SCDC in
%, Influence what happens in your partnership with ACC/AHSCP, the community had this to
S2> community say about community engagement:

@ Help make a brighter future for all “Talk to us and talk to us early. Don’t make decisions
and then get it approved by us. Communities have
knowledge and skills to know what’s best for us. We're
the local experts about our places”

Connect with others

“Community Engagement is where people grow™

Participation can lead to credits for the
LAA

Saltire Award (young people, age 12-25)

If you are interested in getting involved in helping achieve these aims in your local community, follow this
link to find out more: Our Communities - Community Planning Aberdeen or email
localityplanning@aberdeencity.gov.uk.

We understand the importance of working with communities to build a thriving environment for everyone.
By engaging with local communities through our dedicated locality planning team, we aim to become more
receptive, supportive and action-oriented. Community input is extremely valuable to this work.

Meet your Locality Planning Team

The Locality Planning Team includes staff from Aberdeen City Council and the Aberdeen City Health and
Social Care partnership working together to support improved outcome across all our localities and
neighbourhoods. In the North Locality your locality planning contacts are lain, Jade, Katie, and Kev.

.'. (-
B

lain Robertson, Jade Leyden, Kev Donald, Community Katie Cunningham,
Transformation Programme Community Development  Development Officer, Public Health Coordinator,
Manager, Aberdeen City Manager, Aberdeen City Aberdeen City Council ACHSCP

Health and Social Care Council

Partnership

Please take a moment to complete this survey and let us know how we can enhance our

service delivery and collaboration wi]:bé qug_?er we can make a positive impact and
create a place where all people can prosg?

10


https://consultation.aberdeencity.gov.uk/communities-housing-and-infrastructure/communityplanningparticipation
https://communityplanningaberdeen.org.uk/localities/
https://communityplanningaberdeen.org.uk/cummings-park-heathryfold-northfield-mastrick-and-middlefield-2/
https://communityplanningaberdeen.org.uk/cummings-park-heathryfold-northfield-mastrick-and-middlefield-2/
https://communityplanningaberdeen.org.uk/ourcommunities/
mailto:localityplanning@aberdeencity.gov.uk

South Locality Plan

2021-2026
(Updated April 2024)

South Locality Neighbourhoods:
Culter; Cults, Bieldside, Milltimber & Countesswells; Hazlehead; Braeside, Mannofield,
Broomhill, Seafield; Garthdee; Ferryhill; Torry; Cove; Kincorth, Leggart & Nigg

fon | Community Planning
s | Aberdeen
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Welcome

Welcome to the South Locality Plan which sets out the priority outcomes we want to achieve by 2026. We
will work together with people living and working in the South Locality to deliver the plan. The plan was
first published in July 2021 and has been refreshed in 2024 to ensure it remains relevant and focussed on
South Locality priorities. Moving out of the pandemic, some priorities have changed but many remain the
same. As part of the refresh process, we considered
feedback gathered through our ‘what matters to you’
community engagement exercise and considered local level
data, including progress we have made and areas for
improvement reported as part of the South Locality Annual
Report 2022-23. Most importantly, we listened to people
living and working across the South Locality to hear what
they think and understand what would make the greatest
difference to them. The refreshed plan has been developed
by Community Planning Aberdeen, working with members of
the South Locality Empowerment Group and South Priority
Neighbourhood Partnership. The plan supports delivery of
the citywide Local Outcome Improvement Plan (LOIP).

Vision and Priorities

Our collective vision is to ensure that Aberdeen is a place where all can prosper. To achieve this in the South
Locality, we have identified six priorities to be achieved under the four key themes of Economy, People,
Place and Community.

ECONOMY PEOPLE PLACE COMMUNITY
1.Reduce number of 3.Support children and young 5. Identify and 6. Increase the
people living in poverty. people (Page 5) maximise use of green number of people
(Page 3) space (Page 8) and groups involved
4. Focus on early intervention, in making
2.Improve and create prevention, and re- improvements and
employment enablement actions (Page 6) decisions in their
opportunities (Page 4) community (Page 9)

These priorities are relevant to all neighbourhoods within the locality, but we recognise that some
neighbourhoods will need more support to achieve improved outcomes. Priority neighbourhoods which
experience disadvantage have been identified using the Scottish Index of Multiple Deprivation (SIMD).
These neighbourhoods may need additional support to benefit from the same opportunities to thrive and
succeed as other neighbourhoods within the locality.

Our priority neighbourhoods within the South Locality include Torry and Kincorth.
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Our Economy

What we know now

1.7% of households in the
G South Locality ran out of
~ food compared to 11.1%
of households in priority
neighbourhoods.

7.2% of peoplein
-" the South Locality
worried they would
‘ not have enough to
eat compared to
22.2% of people living in priority
neighbourhoods.

28.3% of people in
the South Locality
worried they woud
not be able to heat

their home compared to 55.6%
of people living in priority
neighbourhoods.

5.6% of households in 2070 asa0 4832 1616 1724 1409 1885

*= ihe south Locality have 2y ¢

had to seek support for Child poverty has increased in

paying for heating, compared to
11.1% of households in priority
neighbourhoods.

People on universal credit has
increased in the South Locality
since 2020. 50% of UC claimants
live in Priority Neighbourhoods

the South Locality since 2019.
55% of children in low income
families live in Priority
Neighbourhoods

Priority 1:
Reduce number of people living in poverty. Address food and fuel poverty by
identifying and using local assets (for example community cafés and community

kitchens).
Our ideas about how we will Where we | Community Data that will Link to city wide
achieve this together will test Partners we will | tell us if we are | Local Outcome
ourideas | work with improving Improvement Plan

Support our most vulnerable families \

e Sustain and develop Torry & CFINE No. people Stretch Outcome 1:
community food provision | Kincorth accessing Anti-Poverty
including food pantries Torry People’s foodbanks All Improvement

e Support communities with | Locality Assembly referred to cash | projects
financial inclusion such as | Wide first initiatives
benefit uptake and NESCAN (IP1.3)
affordable heating

e Insulation and retrofitting of Uptake in Stretch Outcome
housing to reduce fuel bills unclaimed 14: Sustainable

e Improve affordability and benefits (IP1.4) | Travel
accessibility of public 14.3
transport No. of socially

e Create alocal trusted rented

households in
fuel poverty
(IP1.2)

tradesperson scheme to
ensure fairness and best
value
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Priority 2:

Improve and create employment opportunities; Develop skills, training and
support for young people and businesses

Our ideas about how we will
achieve this together

Support businesses and young people into emp

e Support development of
Social Enterprises and small
business start-ups — fill
empty shops

e Grow the number of local
job opportunities

e Strengthen relationships
with local businesses as
part of their Corporate
Social Responsibility

e Explore alternative routes
to apprenticeships

e Develop locally available
employability support and
training

Where we
will test our
ideas

Torry &

Kincorth
Locality

Wide

Community
Partners we
will work with
loyment
Business
Gateway

SHMU

Data that will
tell us if we are
improving

No. of people
supported to
start up a social
enterprise/
business (IP 2.5)

No. of people
supported into
good quality
employment (IP
2.1)

Link to city wide
Local Outcome
Improvement Plan
|
Stretch Outcome 2:
Employability. All
improvement
projects.

Stretch Outcome 6:
Positive
Destinations.
Improvement
projects 6.3-6.6.

Stretch Outcome 9:
Community Justice.
Improvement
project 9.1
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Our People

What we know now
K 90.5% of South

i Locality school leavers

achieved an initial
positive destination.
The citywide average was 93.8%.

453

(2022)
127 312 421

(2020) (2021) (2023)

No. of referrals each month to
NHSG’s children and adolescent
mental health services increasing

The rate of death from
Q suicide in the South

Locality is 10.4 per

100,000, this is below
the citywide average of 11.1 per
100,000 of the population.

22.9% of people in the
T South Locality said they

did not know how many
units are in the alcoholic drinks
they consume, 32.4% of people
living in the South said they did
not think about units at all.
Compared to 30% and 43.3% in
priority neighbourhoods

Priority 3:

The rate of drug related
h. hospital stays for the South
Locality was 135.7 per
100,000 of the population. This
was an
improvement from 147.2 per
100,000 in 2021.

82.2 826 827 827

782 78.4 784 78.4

M

Life expectancy has stayed
stable in the South Locality
since 2018 for males and
females. But it is lower in
priority neighbourhoods at 79.6
(F) and 73.9 (M)

Support children and young people to achieve their maximum potential

care experienced young
people going onto
positive destinations

SHMU

instances of youth
anti-social behaviour Stretch Outcome 7:
calls to Police

Scotland (IP7.5)

Our ideas about how we will | Where we Community Data that will tell Link to city wide
achieve this together will test our | Partners we us if we are Local Outcome
ideas will work with | improving Improvement Plan

Provide activities and support for Children and Young people

e More freely available/low- | Torry and Streetsport % of S1-S6 pupils Stretch Outcome 4:
cost facilities for children | Kincorth who report they feel| Children’s Mental
and young people, Balnagask confident (IP 4.4) Wellbeing
including sports facilities Locality Community Improvement

e Develop a pump track in Wide Centre % of children who | projects 4.4 and 4.5
Torry Torry and feel safe in their

e Identify and develop Kincorth Torry Dancers | community (IP4.5) | Stretch Outcome 5
actions to address the and 6: Positive
mental wellbeing of young | Locality VicTorry Develop pump track| Destination
people Wide in Torry All Improvement

e Increase the number of Jesus House projects

Youth Justice
Improvement
project 7.5
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Priority 4:

Focus on early intervention, prevention, and re-enablement actions to reduce
inequalities and improve physical and mental wellbeing outcomes.

Our ideas about how we will
achieve this together

e Upskilling communities and
partners’ knowledge of
Health and Wellbeing,
weight Management,
services, and training.

e Awareness of services and
signposting such as use of
community noticeboards
and accessible social media

e Upskilling communities and
partners knowledge of
suicide prevention services
and training

e Raise awareness of
substance service provision

Where we
will test
our ideas

Locality
Wide

Torry and
Kincorth

Community
Partners we
will work with

Silver City
Surfers

Aberdeen in
Recovery

Alcohol and
Drugs Action

Data that will tell
us if we are
improving

% the number of
people engaged
with Stay Well
Stay Connected
initiatives (IP 10.3)

No. of low income
families
supported with
healthy eating
behaviours and
maintaining
weight (IP 10.4)

No. of people in
priority

neighbourhoods
receiving alcohol
support (IP11.4)

No. of people at
stage 5 recovery
from drug and

alcohol (IP11.7)

Link to city wide
Local Outcome
Improvement Plan

Support people to make healthy choices \

Stretch Outcome
10: Healthy Life
Expectancy
Improvement
project 10.1, 10.3
and 10.4

Stretch Outcome
11: Alcohol and
Drugs
Improvement
projects 11.1 and
11.2
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Our Place

What we know now
71.6% of South Locality
respondents to the City

‘Y‘ Voice survey reported
being satisfied or fairly satisfied
with the overall quality of
green/open spaces, compared to
50.1% of people living in priority

neighbourhoods.
(City Voice 46, 2022)

Priority 5:

15.6% of people in the
South Locality cycled in
the last year compared
to the citywide average
of 14.8%. 88.3% of people in the
South Locality walked in the last
year compared to 89.1% citywide
(City Voice 46, 2022)

58.4% of people in the
South Locality are
worried about their
home and community
being vulnerable to severe
weather and 7.7% agreed that
the community has taken steps
to prepare against this.

(City Voice 46, 2022)

‘5o

Identify and maximise use of green space: community food growing and
community garden access (inter-generational community gardens)

Our ideas about how we will
achieve this together

Support people to make health

e Encourage community
growing spaces

e Encourage the use of green
spaces for health benefits

e Increase and improve cycle
and walking routes,
particularly in Torry

e Remove high speed cyclists
from Deeside line

e Develop
opportunities/spaces for
more physical activity in the
area- Torry 10k.

Where we | Community Data that will tell

will test our | Partners we us if we are

ideas will work with | improving

choices

Locality Tullos Wildlife | No. of people

Wide Garden who walk/cycle as
one mode of

Torry & Friends of St travel (IP 14.1 &

Kincorth Fittick’s Park 14.2)
No. of people
reporting positive
outcomes in
relation to their
health and

wellbeing (IP15.2)

No of community
groups delivering
environmental
improvements in
their area (IP15.4)

Link to city wide
Local Outcome
Improvement Plan
|
Stretch Outcome
14: Sustainable
Travel
All Improvement
projects

Stretch Outcome
15: Open Space
and Built
Environment
Improvement
projects 15.1, 15.2,
and 15.4
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Our ideas about how we will
achieve this together

Safe and welcoming environme

Increase litter bins
Encourage responsible dog
ownership

More areas to be re-wilded
and develop low
maintenance pocket parks
Improved traffic
management

Where we | Community

will test our | Partners we

ideas will work with

nt

Locality South Locality

Wide Empowerment
Group and
South Priority
Neighbourhood

Partnership

Data that will tell
us if we are
improving

No of community
groups delivering
environmental
improvements in
their area (IP15.4)

Link to city wide
Local Outcome
Improvement Plan
|
Stretch Outcome
13: Climate Change
Improvement
Project 13.2

Stretch Outcome
15: Open Space
and Built
Environment
Improvement
projects 15.1, 15.3
and 15.4
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Our Community

What we know now

44.5% of people in the
South Locality scored
highly* for overall
identity and belonging compared
to 30.4% of people in south
priority neighbourhoods and
38.5% city wide.

49.7% of people in the

South Locality scored

highly* for how
welcoming the place is compared
to 40.9% of people in south priority
neighbourhoods and 46.6% city
wide.

22.5% of people in

the South Locality

scored highly* for
overall influence and sense of
control compared to 22.7% of
people in priority
neighbourhoods and 16.7% city

54.7% of people in
the South Locality
feel part of the
community
compared to only 34.8% in
priority neighbourhoods and
46% city wide

27.9% of people in the
South Locality belong to
community groups
compared to 26.1% in priority
neighbourhoods and 24.9% city
wide

000
TN

*Scored 4 and above out of a possible 7
Note of caution in considering priority neighbourhood data as sample size is smaller.

Priority 6:

wide.

In the South Locality,
@ 17.7% are aware of
Locality Plans, 8.8%
are aware of Locality
Empowerment Group and 4.7%
of Priority Neighbourhood
Partnerships.

Increase the number of people and groups involved in making improvements
and decisions in their community

Our ideas about how we will
achieve this together

e Increase no. and diversity of
community members
participating in community
planning

e Support community led
organisations to access
funding for community led
initiatives

e Celebrate and increase
awareness of community led
projects

e More public consultations
on a regular basis

Where we Community Data that will tell | Link to city wide
will test our | Partners we us if we are Local Outcome
ideas will work with | improving Improvement Plan

Support people to get involved \

Locality All community | No of community Stretch Outcome
Wide groups and ideas being tested | 16: Community
organisations | (IP16.2) Empowerment
All improvement
No. of people projects
participating in
community

planning (IP16.3)

No. of community
led initiatives
being supported
to access funding
(IP16.4)
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How to get involved

The South Locality Empowerment Group and the Torry Partnership are two of the main ways we connect
with our local communities in the South Locality. As a member of a LEG and Torry Partnership you will be
able to provide a voice on behalf of the people and communities across your neighbourhood.

What is in it for you?
Following a recent training session provided by SCDC in
- Influence what happens in your partnership with ACC/AHSCP, the community had this to say

ofo ] . )
202 community about community engagement:

Q Help make a brighter future for all “Talk to us and talk to us early. Don’t make decisions
and then get it approved by us. Communities have

knowledge and skills to know what is best for us. We’re
the local experts about our places”

Rog

@ Connect with others

@ Participation can lead to credits for the
LAA  Saltire Award (young people, age 12-25)
If you are interested in getting involved in helping achieve these aims in your local community, follow this

link to find out more: Our Communities - Community Planning Aberdeen or email
localityplanning@aberdeencity.gov.uk.

“Community Engagement is where people grow”

a%& Meet your Locality Planning Team

We understand the importance of working with communities to build a thriving environment for everyone.
By engaging with local communities through our dedicated locality planning team, we aim to become more
receptive, supportive, and action orientated. Community input is extremely valuable to this work.

The Locality Planning Team includes staff from Aberdeen City Council and the Aberdeen City Health and
Social Care Partnership working together to support improved outcome across all our localities and
neighbourhoods. In the South Locality your locality planning contacts are lain, Jade and Teresa.

lain Robertson, Jade Leyden, Teresa Dufficy, Community
Transformation Programme Community Development Development Officer,
Manager, Aberdeen City Health Manager, Aberdeen City Council
and Social Care Partnership Aberdeen City Council

Please take a moment to complete this survey and let us know how we can enhance our
service delivery and collaboration with you. Together we can make a positive impact and create

10 a place where all people can prosper.
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Central Locality Plan

2021-2026
(Updated April 2024)

Central Locality Neighbourhoods:
Ashgrove, City Centre, Froghall, George St, Hanover, Hilton, Midstocket, Old Aberdeen,
Powis, Rosemount, Tillydrone, Seaton, Stockethill, Sunnybank, West End and Woodside
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Welcome

Welcome to the Central Locality Plan which sets out the priority outcomes we want to achieve by 2026. We
will work together with people living and working in the Central Locality to deliver the plan. The plan was
first published in July 2021 and has been refreshed in 2024 to ensure it remains relevant and focussed on
Central Locality priorities. Moving out of the pandemic, some priorities have changed but many remain the
same. As part of the refresh process we considered feedback
gathered through our ‘what matters to you’ community
engagement exercise and considered local level data,
including progress we have made and areas for improvement
reported as part of the Central Locality Annual Report 2022-
23. Most importantly, we listened to people living and
working across the Central Locality to hear what they think,
and understand what would make the greatest difference to
them. The refreshed plan has been developed by Community
Planning Aberdeen, working with members of the Central
Locality Empowerment Group and Central Priority
Neighbourhood Partnership. The plan supports delivery of
the citywide Local Outcome Improvement Plan (LOIP).

Central

Vision and Priorities

Our collective vision is to ensure that Aberdeen is a place where all can prosper. To achieve this in the North
Locality, we have identified six priorities to be achieved under the four key themes of Economy, People,
Place and Community.

ECONOMY PEOPLE PLACE COMMUNITY
1.Reduce the number of 2. Improve Mental Health and 5. Maximise use of 6. Increase the
People living in poverty  Wellbeing of the population. spaces in number of people
(Page 3) (Page 5) communities to create and groups involved
opportunities for in making
3. Ensure people can access people to connect and improvements and
services timely through a increase physical decisions in their
person-centred approach activity (Page 8) community (Page
(Page 6) 10)

4, Create Safe and resilient
communities (Page 7)

These priorities are relevant to all neighbourhoods within the locality, but we recognise that some
neighbourhoods will need more support to achieve improved outcomes. Priority neighbourhoods which
experience disadvantage have been identified using the Scottish Index of Multiple Deprivation (SIMD).
These neighbourhoods may need additional support to benefit from the same opportunities to thrive and
succeed as other neighbourhoods within the locality.

Our priority neighbourhoods within the Central Locality include Tillydrone, Woodside, Seaton, George
Street, Stockethill and Ashgrove.

2
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Our Economy

What we know now

4.3% of households in the

G Central Locality ran out of

~  food compared to 1.9% of
households citywide

34.8% of people in
the Central Locality
worried they would
not be able to heat
their home compared to 43.1%
of people living in priority
neighbourhoods

9.7% of people in
-" the Central Locality
worried they would
‘ not have enough to
eat compared to
18% of people living priority
neighbourhoods

4210

2830
1960 2380

People on Universal Credit has
decreased after a spike in 2021.
49% of claimants live in central
locality priority neighbourhoods

‘:’ 5.4% of households
in the Central Locality
have had to seek support for
paying for heating, compared to
8.3% of households in priority
neighbourhoods

2225 2159  1ggp 2362

._‘5._———‘—.

Child poverty has increased in
the central locality since 2019.
54% of children in low income
families live in priority
neighbourhoods

Priority 1:

Reduce the number of people living in poverty through the creation of
opportunities for employment and skills and create solutions to tackle food and
fuel poverty.

Our ideas about how we will Where we | Community Data that will tell Link to city wide
achieve this together will test Partners we us if we are Local Outcome
our ideas | will work with | improving Improvement Plan
e Sustain and develop Tillydrone | CFINE No. people Stretch Outcome
community food provision accessing 1: Poverty
including food pantries. Locality Fersands and | foodbanks referred | Improvement
Support communities with Wide Fountain to cash first projects 1.1-1.4
financial inclusion. Community initiatives (IP1.3)
Support English as Second Project
Language (ESOL) families to Uptake in
access services. Seaton unclaimed benefits
Ideas re. helping people Management | (IP1.4)
experiencing fuel poverty Committee —
TBC Soup & No. of socially
Sannies rented households
in fuel poverty
NESCAN (IP1.2)
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Our ideas about how we will
achieve this together

e Support development of
Social Enterprises and small
businesses.

e Utilise empty premises to
encourage new businesses.

e Grow the number of job
opportunities in the locality

e Strengthen relationships
with local businesses.

e Visually improve the area to
encourage use/business

e Making childcare more
affordable and accessible to
increase parental
employment

e Support and develop
employment opportunities
for adults and young
people.

e Encourage employers in the
locality to sign up to the
Real Living Wage.

e More access to
apprenticeships and training

e Support with digital skills for
work (not just beginners)

Where we
will test
our ideas

Tillydrone,
George
Street,
Woodside

Tillydrone,
Seaton,
Woodside,
Ashgrove,
Stockethill
& George
Street

Locality
Wide

Community
Partners we
will work with

SHMU

Business
Gateway

ABZ Works,
Pathways,
Tilly Flat,
STAR Flat,
SHMU,
Printfield
Project,
Fersands and
Fountain
Community
Project

Data that will tell
us if we are

improving

Strengthen opportunities for Business Growth

No. of people
supported to start
up a social
enterprise/
business (IP 2.5)

No. of young
parents supported
into training or
employment

(IP 2.6)

No. of people
supported with
digital skills to
apply for
employment
(1P2.7)

No. of people
supported into
good quality
employment (IP
2.1)

Link to city wide
Local Outcome
Improvement Plan

Stretch Outcome
2: Employability
Improvement
project 2.5

Support development of employment opportunities.

Stretch Outcome
2: Employability.
All improvement
projects. In
particular, 2.4-2.7

Stretch Outcome
6: Positive
Destinations.
Improvement
projects 6.3-6.6

Stretch Outcome
9: Community
Justice.
Improvement
project 9.1

o
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Our People

What we know now

The rate of death
from suicide in the
Central Locality is
10.5 per 100,000,
this is below the citywide
average of 11.1 per 100,000 of
the population. This is an
improvement from 2021
where the suicide rate for
Central Locality stood at 13

K, 96.2% of school

i leavers from the
Central Locality
achieved an initial
positive destination in 2021-22,
this is similar to the 2020-21
figure of 96.5%, and higher than
the Aberdeen City average of

93.8%.
? Central Locality said they
didn’t know how many
units are in the alcoholic drinks
they consume. 42.9% of people

(20222)
127 312 421

(2020) (2021) (2023)

No. of referrals each month to
NHSG’s children and adolescent
mental health services have
increased since 2020

per 100,000 of the
population.
30.8% of people in the The rate of drug related 80.2 803 80.1 800

J hospital stays for the e
L- Central Locality in 2022 was | M et Es &
249.6 per 100,000. This is a slight Life Expectancy has stayed
increase from 244.3 per 100,000 of | stable in the Central Locaity
living in the Central Locality said | the popualtion in 2021. since 2018 for males and
they didn’t think about units at females. But it is lower in
all priority neighbourhoods at
78.1 (F) and 72.8 (M)

Priority 2:
Improve Mental Wellbeing of the Population

Our ideas about how we will Where we Community Data that will tell | Link to city wide
achieve this together will test our | Partners we us if we are Local Outcome
ideas will work with | improving Improvement Plan

Create opportunities to upskill knowledge and understanding

e Use digital tools to support Locality Central Locality | % of S1-S6 pupils | Stretch Outcome
Mental Health and Wellbeing | Wide Empowerment | who report they 4: Children’s
for young people. Group and feel confident (IP | Mental

e Upskilling communities and Priority 4.4) Wellbeing
partners knowledge of Neighbourhood Improvement
Suicide Prevention. Partnership No. of people projects 4.4 & 4.5

e Support Community groups engaged in Stay
to understand community Well, Stay Stretch Outcome
Health and Wellbeing. Connected 10: Healthy Life

e Creating opportunities for initiatives (IP10.3) | Expectancy
those who identify as Improvement
isolated to take partin project 10.1
activities. &10.3
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Priority 3:
Ensure People can access services timely through a person-centred approach
where the needs of the whole population are considered.

Our ideas about how we will
achieve this together

e Awareness of services and
signposting.

e Upskilling communities and
partners knowledge of
Healthy Weight Management.

e Develop programmes of
activities to informally
support mental wellbeing

e Test use of nicotine training

e Developing assets and
programmes to encourage
outdoor activity

e Improve physical place to
encourage people to use
outdoor space

e |dentify and promote

opportunities to communities'

to volunteer

Where we
will test our
ideas

Locality
wide

Locality
wide

Community
Partners we
will work with

Fersands and
Fountain
Community
Project,
Printfield
Project

Central Locality
Empowerment
Group and
Priority
Neighbourhood
Partnership

Data that will tell
us if we are
improving

% the number of
people engaged
with Stay Well Stay
Connected
initiatives (IP 10.3)

No. of low income
families supported
with healthy eating
behaviours and
maintaining weight
(IP 10.4)

%. of women
smoking in
pregnancy (IP10.6)

% of young people
regularly vaping
(IP10.8)

% of people cycling
and walking (IP14)

% of citizens who
feel they can
regularly experience
good quality natural
space (IP15.1)

No. of community
groups making
environmental
improvements
(IP15.1)

Link to city wide
Local Outcome
Improvement Plan

Increase knowledge and understanding of health provision in locality

Stretch Outcome
10: Healthy Life
Expectancy
Improvement
project 10.3 &
10.4

Innovative approaches to addressing health issues

Stretch Outcome
10: Healthy Life
Expectancy
Improvement
Projects 10.6 and
10.8

Stretch Outcome
14: Walking and
Cycling
Improvement
Projects 14.1 &
14.2

Stretch Outcome
15: Open Space
and Built
Environment
Improvement
project 15.1 and
15.2, 15.4 and
15.5

[e)]
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Priority 4:

Create safe and resilient communities

Our ideas about how we will
achieve this together

Create local safe spaces to sup

e Develop and promote
community safety
initiatives.

e Create opportunities for
activities (young people).

e Encourage the use of
green spaces for healthy
activities.

e Road Safety

Support those affected by alcohol and substance

e Development of activities to
promote recovery.

e Raise awareness of
substance use service and
provision.

e I|deas reducing alcohol TBC

Where we will
test our ideas

Locality wide

Woodside

Locality Wide
and priority

neighbourhoods

Community
Partners we wil
work with

port outside activities

Fersands and
Fountain
Community
Project

use
Aberdeen in
Recovery

Alcohol and
Drugs Action

Data that will tell
us if we are
improving

% of children who
feel safe in their
community (IP4.5)

No. of community
activities available
for young people

No. of youth and
adult anti-social
behaviour calls to
Police Scotland
(IP7.5/9.9)

% of people who
feel safe using
various modes of
travel at night (City
Voice)

No. of women
drinking in
pregnancy

(IP 11.3)

No. of people in
priority

neighbourhoods
receiving alcohol
support (IP11.4)

No. of people at
stage 5 recovery
from drug and

alcohol (IP11.7)

Link to city wide
Local Outcome
Improvement Plan

Stretch Outcome
7 and 9: Youth
and Community
Justice
Improvement
projects 7.5 & 9.9

Stretch Outcome
15: Open and Built
Environment
Improvement
project 15.1 &
15.2

Stretch Outcome
14: Sustainable
Travel

All improvement
projects

Stretch Outcome
11: Alcohol and
Drugs
Improvement
projects 11.3-
11.5and 11.7
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Our Place

What we know now

66.5% of Central
‘Y‘ Locality respondents to

the City Voice survey
reported being satisfied or fairly
satisfied with the overall quality
of green/open spaces, compared
to 70.2% of people living in
priority neighbourhoods.
(City Voice 46, 2022)

Priority 5

16.8% of people in the
Central Locality cycled
in the last year
compared to the
citywide average of 14.8%. 91.6%
of people in the Central Locality
walked in the last year compared
to 89.1% citywide

(City Voice 46, 2022)

62.5% of people in the
Central Locality are
worried about their
home and community
being vulnerable to severe
weather and 6.1% agreed that
the community has taken steps
to prepare against this.

(City Voice 46, 2022)

o5

Maximise the spaces in communities to create opportunities for people and
nature to connect and increase physical activity.

Our ideas about how we will
achieve this together

Tackle waste in our communities

e Increase uptake of recycling
options and reduce fly tipping.

e Increase community litter picks

e Encourage responsible dog
ownership

e Develop flood and community
resilience plans.

Where we | Community Data that will Link to city wide
will test Partners we will| tell us if we are | Local Outcome
ourideas | work with improving Improvement Plan
Tillydrone | Central Locality | Reduce Stretch Outcome
Empowerment | generation of 13: Climate
Locality Group and household Change
Wide Central Priority | waste (IP 13.2) | Improvement
Neighbourhood Project 13.2
Partnership No of
community Stretch Outcome
groups 15: Open Space
delivering and Built
environmental Environment
improvements | Improvement
in their area project 15.4
(IP15.4)

Develop resilience plans \

The Green, | Community No. of resilience | Stretch Outcome
Merchant | Councilsinthe | plansin place 13: Climate
Quarter, Central Locality | across the Change

Holburn locality (13.3) Improvement
Street, project 13.3
Footdee

Locality

Wide

[o0]
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Our ideas about how we will

achieve this together

Support Greenspace Development

e Create outdoor activities for
young and older people

e Encourage walking and cycling

e Grow more wildflowers

e (Create space for community
growing space and allotments

e Create food growing initiatives

Where we
will test
our ideas

Locality
Wide

Community
Partners we will
work with

NESCAN,
Earth and
Worms,
Fersands and
Fountain
Community
Project

Data that will
tell us if we are
improving

No. of people
who walk/cycle
as one mode of
travel (IP 14.1 &
14.2)

No. of people
experiencing

good quality

natural space
(IP15.1)

No of
community
groups
delivering
environmental
improvements
in their area
(IP15.4)

Link to city wide
Local Outcome
Improvement Plan

Stretch Outcome:
Sustainable Travel
Improvement

projects 14.1-14.2

Stretch Outcome
15: Open Space
and Built
Environment
Improvement
project 15.1, 15.3,
15.4 and 15.5
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Our Community

What we know now

o o 32% of people in the
.&. Central Locality scored
highly* for overall
identity and belonging compared
to 21.6% of people in central
priority neighbourhoods and
38.5% city wide.

45.8% of people in the
@ Central Locality scored

highly* for how
welcoming the place is compared
to 29.7% of people in priority
neighbourhoods and 46.6% city
wide.

16.9% of peoplein
% the Central Locality

scored highly* for
overall influence and sense of
control compared to 16.7% of
people in priority
neighbourhoods and 16.7% city

0000 43.8% of people in
m the Central Locality
feel part of the
community
compared to only 54% in priority
neighbourhoods and 46% city
wide

*Scored 5 and above out of a possible 7

® 27.6% of people in the
®¢® Central Locality belong
o= community groups
compared to 32.4% in
priority neighbourhoods and 24.9%
city wide

Note of caution in considering priority neighbourhood data as sample size is smaller.

Priority 6:

wide.

In the Central
@ Locality, 11.4% are

aware of Locality

Plans, 7.6% are
aware of Locality
Empowerment Groups and
7.6% of Priority Neighbourhood
Partnerships.

Increase the number of people and groups involved in making improvements
and decisions in their community

Our ideas about how we Where we Community
will achieve this together will test our Partners we | we are improving
ideas will work
with

Data that will tell us if

Link to city wide
Local Outcome
Improvement Plan

Support people to get involved

e Increase no. and diversity
of community members
participating in
community planning

e Support community led
organisations to access
funding for community leg
initiatives

e Celebrate and increase
awareness of
community led projects

e Ensure information,
meetings and events are
accessible and easy to
understand

Locality Wide | All

community
groups and
organisations

(IP16.3)

No of community ideas
being tested (IP16.2)

No. of people
participating in
community planning

No. of community led
initiatives being
supported to access
funding (IP16.4)

No. of people who feel
they can access
meetings and events

Stretch Outcome
16: Community
Empowerment
All improvement
projects

10
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How to get involved

The Central Locality Empowerment Group and the Woodside, Tillydrone and Seaton Priority
Neighbourhood Partnership are two of the main ways we connect with our local communities in the
Central Locality. As a member of a LEG and Priority Neighbourhood Partnership you will able to provide a
voice on behalf of the people and communities across your neighbourhood.

What'’s in it for you?

- Following a recent training session provided by SCDC in
go '”ﬂue"ce' what happens in your partnership with ACC/AHSCP, the community had this to say
= community about community engagement:

Do

Help make a brighter future for all " , .
Talk to us and talk to us early. Don’t make decisions

and then get it approved by us. Communities have
R0 Connect with others knowledge and skills to know what’s best for us. We're
@ the local experts about our places”

@ Participation can lead to credits for the
LA~ Saltire Award (young people, age 12-25)

If you are interested in getting involved in helping achieve these aims in your local community, follow this
link to find out more: Our Communities - Community Planning Aberdeen or email
localityplanning@aberdeencity.gov.uk.

.&. Meet your Locality Planning Team

We understand the importance of working with communities to build a thriving environment for everyone.
By engaging with local communities through our dedicated locality planning team, we aim to become more
receptive, supportive and action-oriented. Community input is extremely valuable to this work.

“Community Engagement is where people grow”

The Locality Planning Team includes staff from Aberdeen City Council and the Aberdeen City Health and
Social Care partnership working together to support improved outcome across all our localities and
neighbourhoods. In the Central Locality your locality planning contacts are lain, Jade, Graham and Chris.

lain Robertson, Jade Leyden, Graham Donald, Chris Smillie, Public
Transformation Community Development  Community Development Health Coordinator,
Programme Manager, Manager, Aberdeen City  Officer, Aberdeen City ACHSCP

Aberdeen City Health and  Council Council

Social Care Partnership

Please take a moment to complete this survey and let us know how we can enhance our
service delivery and collaboration with you. Together we can make a positive impact and
create a place where all people can prospepage 163


https://communityplanningaberdeen.org.uk/localities/
https://communityplanningaberdeen.org.uk/woodside-tillydrone-and-seaton/
https://communityplanningaberdeen.org.uk/woodside-tillydrone-and-seaton/
https://communityplanningaberdeen.org.uk/ourcommunities/
mailto:localityplanning@aberdeencity.gov.uk
https://aberdeencitycouncilo365.sharepoint.com/sites/VT-IntegratedLocalityPlanningTeam/Shared%20Documents/General/Annual%20Report%2022-23/Central/Place/place%20cut%20.docx?web=1
https://consultation.aberdeencity.gov.uk/communities-housing-and-infrastructure/communityplanningparticipation
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Progress Report CPA Improvement Programme Quarterly Update and Appendices

Gale Beattie, Chair of CPA Management Group and Aberdeen City
Council Director of Commissioning

Lead Officer

Report Author Allison Swanson, Improvement Programme Manager

Date of Report 8 January 2024

Governance Group CPA Management Group — 31 January 2024

Purpose of the Report

This report provides an update on the progress towards the 16 Stretch Outcomes and 89
improvement projects spanning the LOIP and Community Empowerment Strategy. The report
also presents 18 project end reports.

Summary of Key Information

BACKGROUND

1.1 The refreshed Aberdeen City Local Outcome Improvement Plan (LOIP) was approved
by Community Planning Aberdeen Board on 7 July 2021.

1.2 On 30 November 2022, the CPA Board approved a New Stretch Outcome 16 within the
Community Empowerment Strategy which aimed to achieve “100% increase in the
proportion of citizens who feel able to participate in decisions that help change things for
the better by 2026”. Within the new stretch outcome there were 7 further improvement
aims setting out what we will improve, by how much and by when.

1.3 On 19 April 2023, the Board approved the Children’s Services Strategic Plan 2023-26.
As well as approving the Plan, the Board also agreed that the Children and Young
People section (Stretch Outcomes 4-9) of the current Local Outcome Improvement Plan
(LOIP) be amended to reflect the revised Stretch Outcomes and multi-agency
improvement aims within the Children’s Services Plan 2023-26. Of the original 23
improvement aims, 14 were achieved, 9 were not achieved and 3 continued. Within the
new Stretch Outcomes 4-9 of the updated LOIP there are 34 multi agency improvement
aims, 3 of which are continuing projects and 31 of which are new aims. The timescales
for initiation of the new aims within the updated Stretch Outcomes 4-9, as well as the
timescales for the continuing project charters being reviewed, were approved, which
would see all projects initiated by the end of 2023.

1.4 As at May 2023, CPA has 16 Stretch Outcomes and 89 improvement projects spanning
the LOIP and Community Empowerment Strategy.

CPA IMPROVEMENT PROGRAMME 2021-2023 AS UPDATED IN APRIL 2023 — OVERVIEW
OF PROGRESS TO DATE

2.1 Appendix 1 to the report, provides a high level overview of progress across all 16 Stretch
Outcomes (SO), as well as a spotlight on each Stretch Outcome, and the underpinning
improvement projects.

2.2 Ofthe original 74 aims approved in July 2021 (pre April 2023 update), 57% of these projects
(42) have been achieved and 43% (32) had not been achieved.
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3 NEWPROJECT CHARTER STRETCH OUTCOMES 4-9

3.1

4.1

4.2

4.3

4.4

The final new project charter for the improvement aim “Increase by 10% the number of
children experiencing child protection processes who have access to a professional utilising
their alternative communication system by 2026” under Stretch Outcomes 9 was due to this
meeting. However, as detailed at Appendix 3 it is recommended by the children’s Services
Board that this be removed from the LOIP on the basis of the rationale provided at
Appendix 3.

IMPROVEMENT PROJECT AIMS ACHIEVED

Of the 50 improvement aims to be achieved by 2023 (not including the aims under the
previous SO 4-9 replaced in April 2023), overall 29 improvement aims have now achieved
their improvement aims and 20 aims were not achieved.

Year Number of aims No. of aims | No. of aims | No. of project end

to be achieved achieved not reports submitted.
achieved
2022 |8 7 1 8
2023 |42 22 19 19 approved and

22 due today (15

on today’s agenda
and 7 not received)
*6.1 position below

2024 13 N/A N/A N/A
2025 16 N/A N/A N/A
2026 10 N/A N/A N/A
Total 89 29 20 42

Once a project has achieved its aim or the date for the aim to be achieved has been
reached a project end report is required to be submitted to the CPA Management Group
and Board. This is to ensure that the outcomes of the projects are being reviewed in all
circumstances and next steps considered. In line with this all projects for 2022 have
submitted an end report. Project end reports for all 2022 aims have been submitted.

Of the 42 aims with a 2023 date, 19 project end reports have been approved there are 15
further project end reports contained at Appendix 3 for approval for submission to the CPA
Board. 7 project end reports have not been received. All aims that have not been achieved
are being reviewed as part of the refresh of the LOIP and at this time, revised aims for all
are proposed for inclusion in the refreshed LOIP.

For 6.1 this aim is progressing, however it is based on the financial year and therefore it is
recommended as part of the refresh of the LOIP that the date be revised to 2024 to reflect
this and therefore no project end report submitted at this time.

5 NEXT STEPS

5.1

Projects will continue to report on progress via the Outcomes Framework to ensure
improvement is sustained

Recommendations for Action

It is recommended that the CPA Management Group:

i)

note and consider the overview of progress towards the 16 Stretch Outcomes and 89
improvement projects spanning the LOIP and Community Empowerment Strategy as
contained at Appendix 1,
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1)) approve the 15 project end reports contained at Appendix 2 for submission to the CPA
Board in February 2024 and note that 7 scheduled project end reports had not been
received as detailed at Appendix 3; and

iii) agree to recommend to the CPA Board that project aim “Increase by 10% the number of
children experiencing child protection processes who have access to a professional
utilising their alternative communication system by 2026” under Stretch Outcome 9 be
removed from the LOIP as recommended at Appendix 3.

Opportunities and Risks

Successful delivery of the revised LOIP 2016-26 and Community Empowerment Strategy 2023-
26 requires a robust programme management approach to the delivery of the 89 improvement
aims. The phased approach to the initiation of the projects in the LOIP to help ensure we are
channelling our resources to those projects which are mostlikely to have the biggest impact. The
clear governance arrangements for both continuing and new project charters also ensures that
we have effective outcome management arrangements in place to deliver upon the aims in the
LOIP in the timescale and supports projects to continue at pace.

Consultation

Michelle Crombie, Community Planning Manager
CPA Outcome Improvement Groups

CPA Lead Contacts Group

CPA Management Group

Background Papers

Community Empowerment Strateqgy 2023-26

Refreshed Local Outcome Improvement Plan 2026-26 (as updated in April 2023)
Children’s Services Strategic Plan 2023-26

Final Draft Integrated Locality Plans 2021-26 — North, South and Central

Contact details:
Name Allison Swanson
Title Improvement Programme Manager
Email Address aswanson@aberdeencity.gov.uk
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/07/Final-Draft-LOIP-Refresh-21.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/Appendix-1-Draft-Childrens-Services-Plan-27.03.23.pdf
https://communityplanningaberdeen.org.uk/locality-plans-north-south-and-central/
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CPA Improvement Programme 2021-2023

Overview of Progress to Date

No. of Project | No. of Live | No. of Aims | No. of Aims | No. of New | No. of New Months Since
Aims Project Aims | Achieved Ended Charters Due | Charters Received | LOIP Published
v

89 61 29 27 1 0 29

Overview of Progress by Outcome Improvement Group

No. of Project No. of Live No. of Project No. of Aims No. of New still
Aims Project Aims  Aims Ended Achieved to be submitted
61 27

1 Anti-Poverty 6 2 3 0
2 Aberdeen Prospers 9 3 6 7 0

3 Children's Services Board 34 33 0 1 1
U 4 Community Justice 8 2 6 5 0
8 5 Resilient, Included & Supported 8 3 5 5 0
C_D\ 6 Alcohol and Drugs Partnership 9 3 6 5 0
8 7 Sustainable City 8 6 2 3 0
8 Community Empowerment Group 7 7 0 0 0

Percentage of Live Projects by Aim Trend Percentage of Projects by Progress Scale

Progress scale level

I 5% i 8% ® Level 0 (On hold)
0

21% — @ Level 10 (project complete)
_— 20% 31% @ Level 4 (Charter approved)
@ Declining Level 5 (designing)
@ Improving @ Level 6 (Testing)
@ No Data @ Level 7 (improving)
— 8% Only Baseline Data 39% Level 8 (improvements ac...
Steady Level 9 (sustainable impro...

22%

46% —/




Stretch Outcomes 1-8: Current Status

Overall Rag Key

On track Off track . At risk

SO

Ul

0.1 ?bed

Stretch Outcome

No one will suffer due to poverty by
2026.

400 unemployed Aberdeen City
residents supported into Fair Work
by 2026.

500 Aberdeen City residents
upskilled/ reskilled to enable them
to move into, within and between

economic opportunities as they
arise by 2026

95% of all children will reach their
expected developmental milestones
by their 27-30 month review by
2026

90% of children and young people
report they feel listened to all of the
time by 2026.

By meeting the health and
emotional wellbeing needs of our
care experienced children and
young people they will have the
same levels of attainment in
education and positive destinations
as their peers by 2026.

95% of children living in our priority
neighbourhoods (Quintiles 1 & 2)
will sustain a positive destination
upon leaving school by 2026.

83.5% fewer young people (under
18) charged with an offence by
2026.

SO No of.
Trend | Project
Aims

4
Y

5
P

5
=

5
P

6
=

6
=

5

No. of
Live
Project
Aims

No. of
Aims
Achieved

% of New | Overall
Charters RAG
Due

Submitted

No. of
Aims
Ended

2 N/A
2 N/A

@
4 N/A

@
0 N/A

©
0 N/A

@
0 N/A

o
0 N/A

@
0 N/A

Summary and reason for Overall Status

Projects 1.1 and 1.6 have ended. Project end for 1.5 on agenda,
not received reports for 3 of the final live projects

Project 2.3 has been achieved and ended. All project end
reports on today's agenda.

Projects 3.1, 3.2, 3.4 and 3.5 have ended. Project end report for
3.3 on today's agenda.

All projects underway and progressing.

All live projects progressing. Project 5.1 is still to start testing
but has now secured relevant resource now identifing leads to
undertake the assessments

All live projects progressing.

All projects underway and progressing

All projects underway and progressing

Trend

. Improving ‘ Declining |:> Steady . Baseline data only



Stretch Outcomes 9-16: Current Status

No. of
Aims
Achieved

Overall Rag Key On track Off track . At risk

No.of % of New Overall Summary and reason for Overall Status

Aims Charters RAG

SO Stretch Outcome SO No. of No. of
Trend Project Live
Aims Project
Aims
9 100% of our children with Additional Support 7 6
Needs/disabilities will experience a positive
destination. O
10 25% fewer people receiving a first ever Court 8 2
conviction and 2% fewer people reconvicted i

within one year by 2026

11 Healthy life expectancy (time lived in good 8 3
health) is five years longer by 2026.

12 Rate of harmful levels of alcohol consumption 9 3
;)Ureduced by 4% and drug related deaths lower
Q than Scotland by 2026. =

L2

13 Addressing climate change by reducing 3 3
Aberdeen's carbon emissions by at least 61% by
2026 and adapting to the impacts of our =>
changing climate

14 38% of people walking and 5% of people = 2 2
cycling as main mode of travel by 2026.

15 Addressing the nature crisis by protecting/ 3 1
managing 26% of Aberdeen’s area for nature by
2026

16 100% increase in the proportion of citizens who 7 7
feel able to participate in decisions that help =
change things for the better by 2026

Ended Due
Submitted

0

O
6 N/A

O
5 N/A

O
6 N/A

O
0 N/A

0 N/A O

2 N/A

0 N/A

Interim Chairing Arrangments for the SO9 Subgroup
continue with discussions to secure a permintent Chair
ongoing. Still awaiting January updates from projects
9.3/9.4/9.5, expected for CPA Board. Regarding project
9.7 rerecommended for remocal - see appendix 3

Projects 10.1, 10.2, 10.3, 10.6 & 10.7 have been achieved
and ended. Remaining project end reports on today's
agenda.

Projects 11.2, 11.3, 11.4, 11.6 and 11.8 aims achieved
and ended. Progress of 11.7 impacted due to PM
availability. Project report for 11.1 and 11.7 on today's
agenda. PM for 11.5 has moved post and in light of new
Ending Homelessness Stretch Outcome proposed that
status of the project and a revised aim be considered as
part of the development of the refreshed LOIP.

Project end reports for 12.2,12.4, 12.5, 12.6, 12.7 and
12.8 approved by CPA Board. 4 of which achieved their
aims - 12.4 and 12.5 did not achieve their aims. Project
ends for 12.1 and 12.3 on today's agenda. 12.9 not
received

Project 13.1 and 13.2 progressing as detailed in project
reports on today's agenda. 13.2 project report not
received. Proposal that revised aims be considered as
part of the development of the refreshed LOIP for all 3
projects.

Projects progressing as detailed in project reports on
today's agenda.

Projects 15.1 and 15.2 have been achieved and ended.
Project report for 15.3 not received.

5 of the 7 projects progressing.

Improvin Declinin Stead Baseline data onl
Trend key: i "o Qg oecng [, sty (@) y



Stretch Outcome 1: No one will suffer due to poverty by 2026

Overall Progress

SO Trend

No of. LOIP
Project Aims

No. of Live
Project Aims

No. of aims
achieved

No. of Aims | Overall

Ended

RAG

Project Aim Status

Live
Project

Project Aim

Increase the number of people
using_community pantries by 20%
by 2023.

Reduce by 50% the number of
homes with an EPC rating_of F&G
by 2023, leading_to 100% by 2026.

Ensure 100% of people presenting
as homeless have a full financial
assessment and access to all
appropriate benefits by 2023.

Increase support for those who
have been most disadvantaged
through the pandemic by 2023.

Decrease the number of
households in extreme fuel poverty
in Aberdeen by 4% by 2023; and
reduce the rate of socially rented
households in fuel poverty in
Aberdeen by 8% by 2023.

Increase the uptake of unclaimed
benefits by 10% across Aberdeen

City by 2023,

Lead Partner,
Project
Manager

Cfine, Sam
Leys

ACC, Mel
Booth

ACC, Angela
Kazmierzak

SHMU, Dave
Black

Scarf,
Lawrence
Johnston

ACC, Angela
Kazmierzak

Project
Aim
Trend

Project | Locality
End Due | Link
N/A - N, S&C
Project

Ended -

6/7/22

Feb 2024 S

Feb 2024 | None
Nov 2023 | N &S
Feb 2024

Feb 2024 N,S&C
N/A - N, S&C
Project

Ended -

30/11/22

Current
progress
scale

10

10

Project
Progress
RAG

Summary and Reason for RAG

Aim achieved - Project Ended.

Project aim not achieved - recommendation that the aim

continues as part of the refresh of the LOIP with a revised date.

Project aim not achieved - recommendation that the aim

continues as part of the refresh of the LOIP with a revised date.

Aim achieved. Project end report on today's agenda.

Project aim not achieved - recommendation that the aim

continues as part of the refresh of the LOIP with a revised date.

Aim achieved - Project Ended.

Key Outcomes/Activity

Key Issues/Risks

1. Pace & progress of projects 1.2,1.3,1.4 and
data for all on progress towards aim and
impact of change ideas - no active tests or
updates for 1.2 and 1.5 since Feb 2023 and all
to ensure multi agency project team meetings
are being held to ensure changes are not
single system/BAU.

2. 1.3 change idea of testing using the
Housing Option Officers to complete the
benefit check as part of the homelessness
assessment has been delayed due to staffing
issues. It is expected this change would
enable the aim to be achieved, in meantime
the Financial Inclusion Team had continue to
complete the assessments, however due to
demand have been unable to continue this
since March 2023.

Latest Outcomes Framework Data

In November 2023, there were 18,578 people
on Universal Credit in Aberdeen City — up
from 18,293 in October.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-1.1-Community-Pantries.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-1.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-1.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-1.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.2-Home-Energy.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.2-Home-Energy-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.2-Home-Energy-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.2-Home-Energy-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.3-financial-Assessmentv2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.3-Financial-Assessments.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.3-Financial-Assessments.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.3-Financial-Assessments.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.3-Financial-Assessments.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.4-Support-for-most-disadvantaged-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.4-Tackling-the-unequal-impact-of-COVID-19-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.4-Tackling-the-unequal-impact-of-COVID-19-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/1.4-Tackling-the-unequal-impact-of-COVID-19-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/Charter-1.5-Fuel-Poverty-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/1.5-Fuel-Poverty.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/1.6-Increase-uptake-in-unclaimed-benefits-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/1.6-Unclaimed-Benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/1.6-Unclaimed-Benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/1.6-Unclaimed-Benefits.pdf

Stretch Outcome 2: 400 unemployed Aberdeen City residents supported into Fair Work by 2026

Overall Progress

SO Trend | No of. LOIP | No. of Live | No. of Aims
Project
Aims

Project
Aims

No. of LOIP

Achieved Aims Ended | RAG

Overall

Project Aim Status

Key Outcomes/Activity

cJ)| abed

OV
N
(98]

Live
Project

Project Aim
Aim
Trend

Increase employer sign up to the

Real Living Wage by 5% year on 'r
year to 2023 to achieve Real
Living_ Wage City Status by 2026.

Supporting 50 people to start a

business in Aberdeen who will be
coming_off the benefits system or
significantly reducing_their P
benefits through starting a

business by 2023 and 100 by

2026.

Support 15 care experienced
young_people progress to

employment through public P
sector funded employability

programmes by 2023.

Support 50 people into sustained,

good gquality employment by

2023, and 100 by 2026, with a

particular focus on; those from 'f
priority neighbourhoods and

people over 50.

Project | Project

End
Due

Nov
2023

Feb
2024

N/A -
Project
Ended
19/4/23

Feb
2024

Lead Partner, | Locality | Current | Project
Project Link progress | Progress
Manager scale RAG
Scottish N, S&C |10

Enterprise, Ftl
Martin Barry

Elevator, Roz | N,S&C 8

Taylor/Guilher

me De Rosso

ACC, Angela N 10

Taylor

SDS, Nicola N,S&C 8

Graham

Summary and Reason for RAG

Aim achieved, project report approved on
29/11/23. Revised aim proposed within
refreshed LOIP.

Aim for 2023 achieved with 53 individuals
starting a business which either takes
them off universal credits or significantly
reduces their universal credits. Project
report on today's agenda. Project will now
focus on aim for 2026.

Aim achieved - Project End approved
19/4/23.

Aim achieved. Project report on today's
agenda, project will now continue to focus
on 2026 aspect of the aim.

2.1 100 employers now living wage accredited
across the city. A 92% increase since October 2021.
2.2 53 individuals have been supported by this
project to start a business, either taking them off
of, or significantly reducing their universal credits.
2.4 60 over 50s having been supported into
employment, 27 of which are from priority
localities.

Key Issues/Risks

Latest Outcomes Framework Data

1. In 2023, the median weekly wage for people
living in Aberdeen City was £710.90 — up from
£637.90 in 2022 and slightly higher than the figure
for Scotland of £702.40.

2.1n 2023, the median weekly wage for people
working in Aberdeen City was £780 — up from
£673.90 in 2022 and higher than the rate for
Scotland of £702.80.

3. In November 2023 there were 4,840 Claimants in
Aberdeen City, up from 4,675 in October. At 3.1%,
the rate of Claimants is slightly higher in Aberdeen
City than in Scotland (3%).

4. In the year Jul-2022-June 2023, the employment
rate in Aberdeen City was 74.5% - higher than the
rate of 71.9% for Apr 2022-Mar 2023, but lower
than the rate for Scotland of 77.4%.

5. In November 2023, there were 18,578 people on
Universal Credit in Aberdeen City — up from 18,293
in October.

6. In 2022, there were 895 business births in
Aberdeen City — up from 860 in 2021 and 830 in
2020.

7.1n 2022, there were 1,205 business death in
Aberdeen City — similar to the figure for 2021 of
1,200 but higher than the figure for 2020 of 1,030.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/2.1-Real-Living-Wage-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/2.1-Real-Living-Wage.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/2.1-Real-Living-Wage.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/2.1-Real-Living-Wage.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/2.1-Real-Living-Wage.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Support-50-New-Businesses-Start-Up-v1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/2.2-Start-Up-Businesses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/Charter-2.3-CEYP-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/2.3-Employability-Support-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/2.3-Employability-Support-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/2.3-Employability-Support-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/2.3-Employability-Support-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/2.3-Employability-Support-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Support-50-people-into-employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/2.4-Locality-and-Over-50-Employment.pdf

Stretch Outcome 3: 500 Aberdeen City residents upskilled/reskilled to enable them to move into, within and between economic

opportunities as they arise by 2026

Overall Progress

SO Trend | No of. LOIP | No. of Live | No. of Aims | No. of Aims | Overall
Project Project Achieved Ended RAG
Aims Aims

Project Aim Status

Live Project Aim Project | Project |Lead Partner, | Locality | Current |Project |Summary and Reason for RAG Key Outcomes/Activity
Project Aim End Project Link progress | Progress
Trend | Due Manager scale RAG
3.1 Increase the number of N/A - ACC, Charlotte |N,S&C |10 Aim achieved - Project End report approved 19/4/23.
responsible businesses working Project | Saunders
with Community Planning N Ended FD
Aberdeen (CPA)_through 19/4/23
Community Benefits and CSR
activity by 200% by 2023 .
Key Issues/Risks
32 By December 2022, increase by NA - ACC, Emma N, S&C 10 Aim achieved - Project End report approved 19/4/23.
10% the number of people in Project | Shanks/Marga
Aberdeen who: « Have digital @ Ended ret Stewart Ftl
T access; and ¢ Feel comfortable 19/4/23
Q using_digital tools.
«Q
% Increase the number of people Feb RGU, John None 6 Aim not achieved, project end report on today's agenda - will
:l within Aberdeen City qualified 2024 Issacs/Aberde follow for final agenda.
I\ with ICT and Digijtal skills at SCQF => en City )
. .
;g‘gs 7and above by 10% by, g‘;u”.c"' Latest Outcomes Framework Data
2023 arlie Love
34 Increase the number of Modern N/A - Nescol, N &C 10 Aim achieved and project end report approved on 28/6/23
and Graduate Apprenticeships by N Project | Duncan Ft' In the year Jul-2022-June 2023, 10.8% of
5% by 2022. Ended Aberrnethy employed people were in elementary
28/6/23 occupations — down from 11.8% in the period
35 80% of young_people will N/A - Nescol, lan N&S 11 Project end report approved on 28/6/23 - aim not achieved. Apr 2022-Mar 2023 and similar to the rate for
successfully complete their J Project | Runcie A Scotland of 10.4%.
Modern Apprenticeship Ended
programme by 2022. 28/6/23



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.1-Responsible-Business.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/3.1-Community-benefits.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.2-Digital-Literacy.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.2-Digital-Access-and-Tools.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.2-Digital-Access-and-Tools.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.2-Digital-Access-and-Tools.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.2-Digital-Access-and-Tools.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.2-Digital-Access-and-Tools.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.3-Improving-Digital-Skills.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.3-ICT-and-Digital-Skills-SCQF-Levels-7-and.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.3-ICT-and-Digital-Skills-SCQF-Levels-7-and.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.3-ICT-and-Digital-Skills-SCQF-Levels-7-and.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.3-ICT-and-Digital-Skills-SCQF-Levels-7-and.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/3.3-ICT-and-Digital-Skills-SCQF-Levels-7-and.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.4-Modern-Apprenticeships-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.4-Modern-Apprenticeships.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.4-Modern-Apprenticeships.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-3.4-Modern-Apprenticeships.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/3.5-MA-Success-Ratesv2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/3.5-MA-Success-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/3.5-MA-Success-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/3.5-MA-Success-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/3.5-MA-Success-Rates.pdf

Stretch Outcome 4: 95% of all children will reach their expected developmental milestones by their 27-30 month review by 2026

Overall Progress

SO Trend | % of New Charters | No. of LOIP No. of Live No. of Aims | Overall
Due Submitted Project Aims | Project Aims | Achieved RAG
V'

=  N/A 5 5 0

Project Aim Status
Key Outcomes/Activity

Project 4.1 began testing the Infant Feeding in
a Crisis Pathway with the Family Nurse

Live Project | Project Aim Project New/Revised | Lead Partner, Current Project Summary and Reason for RAG -
Aim Trend | Project Project progress Progress Partnership |n.November. So far 9 referrals
Charter Due | Manager scale RAG have been recieved by CFINE and full support
given so far, as per pathway. Plan to roll out to
4 41 100% of urgent requests for first May 2023 NHSG, Emma 6 The Infant Feeding in a Crisis Pathway, testing Health Visitng Service;
stage infant formula and Williams with Family Nurse Partnership started in
nutritional support for pre-school O November. 4 referrals received by CFINE and .
children are met by 2024. full support given, as per pathway. Plan to Key Issues/Risks
roll out to HV service.
4 42 Increase by 10% the no. of parents May 2023 NHSG, Emma 6 Early Years Financial Inclusion Pathway now in
with children under 5 who are O Williams . place. Engaging with FNP/HV/Midwives in
10 completing_a full benefits check new year to understand this preventative
ég by 2024, pathway.
© 4 43 Increase by 40% the number of Sept 2023 ACC, Natasha 6 Currently 24 Peep programmes being offered Latest Outcomes Framework Data
:: Peep programmes delivered by O Martens . with 6 new ones planned for early 2024 in o i ]
v multi-agency partners by 2025. Mastrick, Tullos, Greyhope, Kingswells and 1.1n 2022/23, 20.8% of P1 children in Aberdeen
Fernilea and at Childsmile were classified as at risk for overweight/obesity
i . . . — down from 24% in 2021/22 and lower than
4 44 Improve dental health at primary, Sept 2023 NHSG, Pippa 6 Lunch & Learn being planned with Torry o
1 to the national average by Robbie Dental Practice. Attendance at Bridge Centre the rate for Scotland of 219 .
reducing_the levels of dental 9 ® coffee club (Torry). Engaging with St Fitticks 2.1n 2020-2022, Immunisation uptake at 24
health in areas of deprivation to mother and toddler group. Peep 9 week months was 91% for MMR and 95.9% for 6 in 1
50% by 2025. project from February in Tullos Community — slightly lower than uptake in the previous
Centre with Childsmile & Public Health period and lower that uptake for Scotland.
4 45 Reduce by 5% the no. of children Nov 2023 ACHSCP, Pamela 5 The NCT baby cafe is open in Tillydrone on a 3.1n 2019-21, the teenage pregnancy rate was
aged 0-4 who are referred to Black Tuesday afteroon, attendance remains low. 25.4 (crude rate per 1,000 females aged 15-19)
Children’s Social Work as a result O . Promotion through professionals continues. — down from 29.3 in 2018-2020.
of neglect arising from parental Collaborating with Grampian Women's Aid
mental health, addiction and and ADA to increase awareness of support

domestic abuse 2026. for families.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/4.1-Access-to-emergency-formula-and-nutritional-support-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.1-Access-to-emergency-formula-and-nutritional-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.1-Access-to-emergency-formula-and-nutritional-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.1-Access-to-emergency-formula-and-nutritional-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.1-Access-to-emergency-formula-and-nutritional-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/4.2-Early-Years-Income-maximisation-030523.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.2-Early-Years-Financial-Inclusion-Pathway-Aberdeen-City.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.2-Early-Years-Financial-Inclusion-Pathway-Aberdeen-City.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.2-Early-Years-Financial-Inclusion-Pathway-Aberdeen-City.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/4.2-Early-Years-Financial-Inclusion-Pathway-Aberdeen-City.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/4.3-Peep-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.3-Peep.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.3-Peep.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.3-Peep.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/4.4-Dental-Health-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.4-Dental-Health.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.4-Dental-Health.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.4-Dental-Health.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.4-Dental-Health.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.4-Dental-Health.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/4.5-Early-Intervention-for-Parenting-and-Family-Support-Draft-Charter.pdf

Stretch Outcome 5: 90% of children and young people report they feel listened to all of the time by 2026.

Overall Progress

SO Trend | No of. LOIP | % of New Charters | No. of Live No. of Aims | No. of Aims | Overall
Project Aims | Due Submitted Project Aims Achieved Ended RAG

P 5 N/A 5 0 0

Project Aim Status

Live Project Aim Project | New/Revised Lead Partner, | Current | Project | Summary and Reason for RAG Key Outcomes/ Activity
Project Aim Project Charter | Project progress | Progress
Trend | Due Manager scale RAG
Projects 5.4 and 5.5 have now begun to progress
5 51 100% of children Iefavinq care Sept 2023 NHSQ, Phil 5 Additional' wo.rk exp.loring'LAAC a.ssessmept currenty confirming a test locallity ahd establish local
are referred to services that Mackie approach in discussion. Wider action relating to o .
can meet assessed mental O . Asylum Seeker LAAC also being explored. availability of Teir 2 supports
health needs within 4 weeks of

the health assessment being
completed by 2024.

Key Issues/Risks

5 52 Increase by 5% the number of Sept 2023 ACC, Gael 5 Schools have undertaken a further SHINE survey
S1-S6 pupils who report that Simpson and we await the results. The learners in S1 at
they feel confident by 2025. Northfield have also undertaken a further

O . wellbeing survey to target more specific planning

for individuals. Grampian Women's Aid are

o working with the staff in S1 to plan elements of
8 the wellbeing curriculum.
CE 5.3 Increase by 10% the % of Sept 2023 ACC, Craig 6 The annual survey for this session was completed
:l children living_in areas of Singer by 13 October 2023. The results of this are still
(0)) deprivation who feel safe in O . being analysed. A Number of Youth Clubs are Latest Outcomes Framework Data
their communities by 2025. being tested in location in the city to support
young people
5 54 Reduce waiting time for Nov 2023 NHSG, 5 Project group has been identified and group 1.1n Septemb‘er 2023, there were 339 CAMHS‘ referrals
interventions starting, by each o CAMHS, ® members have met. Yet to identify a locality/ASG to the Grampian Health Board — up from 238 in August.
tier 2/3 service by 5% by 2026. Siobhan Cowie to test. AIm of the initial stages of the group is to 2. In September 2023, there were 303 CAMHS patients
understand our baseline data at a t2 leve waiting to be seen in Grampian — up from 271 in August.
5 55 Reduce demand on Tier 3 Nov 2023 NHSG, 5 Project group has been identified and group
services by 5% by 2026. O CAMHS, . members have met. Yet to identify a locality/ASG
Siobhan Cowie to test. Alm of the initial stages of the group is to

understand our baseline data at a t2 leve



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/5.1-SO5-health-assessments-mental-health-Draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/5.1-Children-leaving-care-mental-health-referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/5.2-CYP-Confidence-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.2-CYP-Confidence-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.2-CYP-Confidence-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.2-CYP-Confidence-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/5.3-CYP-Feeling-Safe-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.3-CYP-Feeling-Safe.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.3-CYP-Feeling-Safe.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.3-CYP-Feeling-Safe.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.3-CYP-Feeling-Safe.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.4-Reducing-Waiting-Times-for-Teir-2-and-3-Services-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/5.5-Reducing-demand-on-Tier-3-Mental-Health-Services-Draft-Charter.pdf

Stretch Outcome 6: By meeting the health and emotional wellbeing needs of our care experienced children and young people they will have the

same levels of attainment in education and positive destinations as their peers by 2026

Overall Progress

SO Trend | No of. LOIP
Project Aims

Overall
RAG

No. of Aims
Ended

% of New Charters | No. of Live No. of Aims
Due Submitted Project Aims | Achieved
v

N/A 6 1 0

Project Aim Status

Current
progress
scale

Lead Partner,
Project

New/Revised
Project Charter

Live Project Aim Project
Project Aim

Project
Progress
RAG

Summary and Reason for RAG

Trend Due

'l I\RV‘\ 'l
L, IVtd

|.°‘
o

Increase the number of care
experienced young_people by
10% receiving_multiagency,
throughcare/aftercare support by
2023.

100% of children and young
people leaving_care are offered a
health assessment to identify gaps
in their health provision and

needs by 2024.

Increase by 100% the number of
partners supporting kinship carers
by 2023.

80% of the identified multi-
agency workforce successfully
complete Corporate Parenting
training_aligned to the Promise by
2025,

Reduce by 5% the number of
children entering_the care system
by 2024.

80% of care experienced parents
will report that they believed they
were sufficiently prepared for
parenthood by 2026.

01/08/2023

01/08/2023

01/08/2023

Sept 2023

Sept 2023

Nov 2023

Manager

ACC, Isabel
McDonnell

NHSG, Phil
Mackie

ACC, Nicola
Clark

ACC, Amy
Evans

ACC, Tam
Walker

NHSG, Fiona
Mielle

Project progressing. Data for 2022/23 shows an increase of
6% from 2021/22 in the number of eligible care experienced
young people receiving multi-agency throughcare/aftercare
support with 82% receiving support in 21/22 compared to
88% in 22/23. Proposal that date change to 2024 as part of
the refresh of the LOIP to enable project continue until
2023/24 data is available.

Additional work exploring LAAC assessment approach in
discussion. Wider action relating to Asylum Seeker LAAC also
being explored.

Aim achieved, project end report on today's agenda.

51 staff to date have been trained through CP Training
Workshop. Content testing pushed to Jan/Feb 24 as e-
module sharing mechanism under development. Further
delivery of in-person training events scheduled for early
2024.

Baseline data for October 2023 extracted from Dynamics and
Dashboard being created for aim. Awaiting analysis of data

The project is currently supporting 7 care experienced
parents through the Family Nurse Partnership and
establishing outcome measures for parents with care
experience to compare against parents without experience of
care

Key Outcomes/Activity

Project 6.3 re Kinship Care Support has
now successfully been completed. The
Project End report has been submitted
with the papers. There are now over 50
partners able to offer suppprt to Kinship
Carers with mechanisms in place to ensure
all Kinship Carers have alink worker to
support them in refferal to appropriate
services

Key Issues/Risks

Latest Outcomes Framework Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/6.1-Multi-agency-throughcare-aftercare-Revised_-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.1-CEYP-Receiving-Multi-agency-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.1-CEYP-Receiving-Multi-agency-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.1-CEYP-Receiving-Multi-agency-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.1-CEYP-Receiving-Multi-agency-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.1-CEYP-Receiving-Multi-agency-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/6.2-health-assessments-Draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.2-Health-Assessments-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.2-Health-Assessments-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.2-Health-Assessments-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.2-Health-Assessments-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.2-Health-Assessments-for-Care-Experienced-Young-People.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/6.3-Project-charter-draft-kinship-carer-support020523.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.3-Kinship-Partnership-Support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.3-Kinship-Partnership-Support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/6.3-Kinship-Partnership-Support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/6.4-Cor-Par-Training-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.4-CYP-Cor-Par-Training.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.4-CYP-Cor-Par-Training.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.4-CYP-Cor-Par-Training.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.4-CYP-Cor-Par-Training.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.4-CYP-Cor-Par-Training.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/6.5-Balance-of-Care-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.5-CYP-Balance-of-Care.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.5-CYP-Balance-of-Care.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.5-CYP-Balance-of-Care.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/6.6-Supporting-Care-Experienced-Young-Parents-Draft-Project-Charter.pdf

Stretch Outcome 7: 95% of all our children, including those living in our priority neighbourhoods (Quintiles 1 & 2), will sustain a positive

destination upon leaving school by 2026

Overall Progress

No of. LOIP | % of New Charters | No. of Live | No. of Aims | No. of Aims | Overall
Project Due Submitted Project Achieved Ended RAG
Aims Aims

v

= 6 N/A 6 0 0

Project Aim Status

Live | Project Aim Project | New/Revised | Lead Partner, | Current |Project |Summary and Reason for RAG Key Outcomes/Activity
Project Aim Project Charter | Project progress | Progress
Trend Due Manager scale RAG Project 7.3 regarding Breath of Course
- have undertaken events highlighting
7172 Increase to 3 the delivery of co- Sept 2023 ACC, Alison 6 The format of a test of change has been discussed and agreed the opportunites available to pupils.
located and delivered services by Horne upon at Northfield Academy The project will link withr young These have been very successful. With

health and education by 2024. parents in the area (identified by HV Team), S2 learners and
Health/Education professionals in a non-threatening, supportive
space. Activities include play and art/craft. The intention is first to

90 % of particpants identifing that the
event had been invaluabe or very

create an environment of mutual trust and co-operation. Focus helpful Project 7.1 has seen The
topics around health and wellbeing will be driven by the group. number of Pupils receiving pathway
advocate support has increase from
7 76 Increase by 20% the number of Nov 2023 ACC, Charlie 5 Engaement event had computing science inputs for Early Stages 182 in October through to 239 in
young people completing courses Love and Upper Stages Primary staff focused on growing interest in the
aligned to support the digital and subject. Esports has now been established at St Machar Academy December
o) tech sector by 2026. and discussions are progressing to add Bucksburn Academy as a
Q) second Esports hub. Discussions continue with ABZ Works team to
(% O ‘ review the Computing Science offer. RGC Online will be an option
IR for 24/25 supporting Higher Computing as an additional subject
~ within ABZ Campus offer. Developing communications for
o parents/carers/young people to promote the opportunities in the .
sector and the range of pathways available will be progressed after Key Issues/Risks
Spring break, with inputs from a range of partners.
7115 75% of identified multi-agency Nov 2023 ACC, Lisa 5 Neglect Toolkit developed
staff reporting confidence in Williams Etraining to support to be developed
identifying and taking action on O . Child Protection Progression Latest Outcomes Framework
harm by 2026. Pathways to support Data
7 71 Increase the % of learners Sept 2023 ACC, Mark 6 All schools have now started contributing towards the Pathways
entering_a positive and sustained Jones Advocate Tracker. Sice October the number of cyp reciving support No new OF data to report
destination to be ahead of the O ‘ has increased from 189-239.
Virtual Comparator for all groups
by 2025.
7173 Increase by 10% the rate of Sept 2023 ACC, Mark 6 Based on the data held so far the NPA* and HNC 10% targets have
completion of NPA/FA/HNC Jones been exceeded with only the FA figure not showing an increase. It
courses available to young_people 1~ . should be noted that this is prior to the impact of the launch of

ABZ Campus which should see a further impact. The proposal
would be to reach for a further 10% in addition to any gains made
between August 2023 and August 2024.

across the city by June 2024.

7 74 Increase to 50 the no. of people Sept 2023 NESCOL, Alesia | 5 Programmes are being continually monitored with curriculum
completing_more integrated Du Plessis planning for AY24/25 in progress just now. Full-time applications
health and care courses by 2025. will open in December 2023 and the schools offer will be available

soon.

Attainment reviews have taken place in schools to identify where
courses offers could be widened for session 24/25.Data for
2023/24 shows that 61 indiviuduals were particpating in H&HC
courses



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/7.2-Co-located-delivery.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.2-Co-location-and-delivery-model-%E2%80%93Northfield-Healthy-Hub.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.2-Co-location-and-delivery-model-%E2%80%93Northfield-Healthy-Hub.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.2-Co-location-and-delivery-model-%E2%80%93Northfield-Healthy-Hub.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.6-Digital-Sector-Courses-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.5-Identifying-Taking-Action-on-Harm-Draft-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/7.1-Positive-Destinations-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/7.1-Positive-Destinations.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/7.1-Positive-Destinations.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/7.1-Positive-Destinations.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/7.1-Positive-Destinations.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/03/7.1-Positive-Destinations.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/7.3-Breadth-of-Courses-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.3-Breadth-of-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.3-Breadth-of-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.3-Breadth-of-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/7.3-Breadth-of-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/7.4-Integrated-Care-Courses-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.4-Integrated-Care-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.4-Integrated-Care-Courses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/7.4-Integrated-Care-Courses.pdf

Stretch Outcome 8: 83.5% fewer young people (under 18) charged with an offence by 2026.

Overall Progress

SO Trend

No of. LOIP
Project Aims

% of New Charters | No. of Live
Due Submitted

N/A

Project Aims

No. of Aims
Achieved

No. of LOIP

Aims Ended

Overall

RAG

Project Aim Status

671 obed

Live
Project

Project Aim

Reduce by 15% the number
of instances of youth anti-
social behaviour calls to
Police Scotland by 2025.

Reduce by 15% the number
of care experienced young
people reported missing
from Children’s homes to
Police Scotland by 2024.

90% of 16/17 year olds
appearing_at Sherriff Court
in relation to Lord
Advocate’s guidance will
have had an assessment of
their community support

needs by 2025.

Increase by 5% the no. of
16/17 year olds who are
diverted from prosecution
by 2025.

Reduce by 20% the number
of care experienced young
people charged with an
offence by 2025.

Project
Aim
Trend

Y

New/Revised
Project Charter
Due

01/08/2023

01/08/2023

Sept 2023

Sept 2023

Nov 2023

Lead Organisation,

Project Manager

Police Scotland,
Jordan Walker

Police Scotland, Kim
Wood/Jen Cordiner

ACC, Andrea
McGlll/Julia Milne

ACC, Andrea
McGlll/Julia Milne

Police Scotland, Kim
Wood

Current
progress
scale

Project
Progress
RAG

Summary and Reason for RAG

Overall incedents of ASB calls have decreased between
September (120) to December (53) Particpation in
street sport has decreased from 1258 in September to
625 in December, this is likely due to to seasonal
influeces

Project working with Carer homes to ensure processes
are in place, initial feeback is postive, with most of
those going ssing being suppported quickly. Now
looking to expand definition to include groups such as
CEYP going misssing from their own homes or
Unacompanied Asylum Seeking Children

the charter group continues to meet regualry. The
Childrens Care and Justice (Scotland) Bill has been
delayed and the group will consider the elemnts
relevant to this charter when the final verison of the
bill is published in mid january.

New natioanl guidance on DfP si to be lauchned in
April/May 2024. we have a number of clear indication
of what will be included n this and change iodea
looking at this will be added once discussd at the next
charter meeting in January

Youth Community Hubs contiute to develop with good
attendance Recent testing in Bucksburn has show
good and increasing attendance, looking to make this
a more permenant arrangment

Key Outcomes/Activity

Project 8.1 Overall incedents of ASB calls have
decreased between September (120) to
December (53), with increased particpation in
local Youth Hubs being recorded

Key Issues/Risks

Latest Outcomes Framework Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/8.1-ASB-Revised-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.1-Youth-Anti-social-Behaviour-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.1-Youth-Anti-social-Behaviour-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.1-Youth-Anti-social-Behaviour-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.1-Youth-Anti-social-Behaviour-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/8.2-Reduce-CEYP-MP-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.2-Care-Experienced-Young-People-Reported-Missing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.2-Care-Experienced-Young-People-Reported-Missing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.2-Care-Experienced-Young-People-Reported-Missing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.2-Care-Experienced-Young-People-Reported-Missing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/8.2-Care-Experienced-Young-People-Reported-Missing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/8.3-16-and17-Year-Olds-Court-CNA-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.3-16-and-17-year-Olds-Court-CNA.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/8.4-1617-Year-Olds-Diverted-From-Prosecution-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.4-16-and-17-Year-Olds-Diverted-From-Prosecution.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.4-16-and-17-Year-Olds-Diverted-From-Prosecution.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.4-16-and-17-Year-Olds-Diverted-From-Prosecution.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.4-16-and-17-Year-Olds-Diverted-From-Prosecution.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/8.5-Reduce-CEYP-CC-Draft-Charter.pdf

Stretch Outcome 9: 100% of our children with Additional Support Needs/ Disabilities will experience a positive destination by 2026.

Overall Progress

SO Trend | No of LOIP
Project Aims

% of New Charters
Due Submitted

No. of Live
Project Aims

No. of Aims
Achieved

No. of Aims
Ended

Overall RAG

Project Aim Status

SO | Live
Project

O
(O8]

8| abed

©
~

Yo}
Ne]
9]

Project Aim

Increase by 20% the number of registered
young_carers accessing_support from the Young
Carers service by 2025.

Increase by 20% the number of families of
children with autism or awaiting_diagnosis
accessing_support prior to diagnosis and reduce
the interval between referral and diagnosis by
9.72024.

Increase by 5%, the percentage of young_people

with additional support needs/disability entering

a positive destination by 2025.

By 2025, 90% of families with children with an
additional support need or disability will
indicate that they have access to peer and
community support that meets their needs.

Increase by 10%, the percentage of children and
young people with additional support needs
(ASN) and/or a disability accessing full time
education by 2026.

90% of identified multi-agency staff working
with children and young people with disabilities
will report confidence in identifying and taking
action on how harm presents in children with
additional support needs/disabilities by 2026.

Increase by 10% the number of children
experiencing child protection processes who
have access to a professional utilising their
alternative communication system by 2026.

New/Revised
Project Charter
Due

Sept 2023

Sept 2023

Sept 2023

Sept 2023

Nov 2023

Nov 2023

01/08/2023

Lead Organisation,
Project Manager

Barnardos, Carole
Chambers

NHSG, Wilma
Paxton-Docherty

ACC, Mhairi Shewan

NHSG, Anne
Brockman

Mhairi Shewan, ACC

ACC, Lisa Williams

ACC Alli McAlpine

Current
progress
scale

Project
Progress
RAG

Summary and Reason for RAG

Project progressing see key outcomes - since project
established there has been a 16% increase in the number of
young carers accessing support between April and November
2023 (113-139). This month has seen a 3.73% increase in
referrals to the service, all referrals this month has been
submitted by Education.

The Neurodevelopmental Pathway model (referral, assessment,
formulation, diagnosis and post diagnosis planning and
support) aimed at increasing the number of families of children
with autism or awaiting diagnosis accessing support prior to
diagnosis, has successfully piloted in Woodside Primaray
School, a sharing best practice session is going to be held with
identifed schools. Fundinjg is due to end in March, this may
impact project progress/scale up

Pilot has been established around a group of learners and
guidance being developed. There will be parent and agency
events to support.

A survey to establish parents and carers experience of Whole
Family Support for ASN/Disabilities, is currently underway,
awaiting results

Charter Approved Nov 23, project progressing

Neglect Toolkit developed

Etraining to support to be developed
Child Protection Progression
Pathways to support

Recommended for removal - full rational appended to item 3.1
on today's agenda. The need to ensure alternative
communication systems were in place for those with
ASN/Disabilities experiencing Child Protection concerns was
identified as part of the 2019 strategic inspection and local 2022
Audit. Therefore identified as an improvement aim. Since this
time the Scottish Government has implemented its new Scottish
Child Interview Model (SCIM) nationally. Since local
implementation only 16 of 295 identified as requiring this
model of interview (<6%) were not able to be interviewed. With
the testing and implementation of SCIM locally and data
showing 95% of children requiring this communication we are
confident that the we have already achieved the project aim
and that there are sufficient mechanisms in place to further
refine the figures. As such it is felt that this no longer requires
an Improvement Project

Key
Outcomes/Activity

Project 9.1 is now
supporting 133 Young
Carers throughout the
city.

Key Issues/Risks

Latest Outcomes
Framework Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/9.1-young-carers-020523.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.1-Young-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.1-Young-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.1-Young-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/06/9.2-Neurodevelopmental-Pathway-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.2-Neurodevelopmental-Pathway.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.2-Neurodevelopmental-Pathway.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.2-Neurodevelopmental-Pathway.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.2-Neurodevelopmental-Pathway.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/07/9.2-Neurodevelopmental-Pathway.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/9.3-Disabilities-Destination-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.3-Positive-Destinations-Disabilities-and-ASN.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.3-Positive-Destinations-Disabilities-and-ASN.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.3-Positive-Destinations-Disabilities-and-ASN.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/9.4-Children-With-Disabilities-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.4-Children-with-ASN-and-Disabilities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.4-Children-with-ASN-and-Disabilities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.4-Children-with-ASN-and-Disabilities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.4-Children-with-ASN-and-Disabilities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/10/9.5-CYP-with-ASN-Disabilities-Accessing-Fulltime-Education-Draft-Charter-1.pdf

Stretch Outcome 10: 25% fewer people receiving a first Court conviction and 2% fewer people reconvicted within

Overall Progress

one year by 2026

SO Trend | No of. LOIP | No. of Live
Project Aims | Project Aims

No. of Aims | No. of Aims

Achieved

Ended

RAG

Overall

Project Aim Status

Live Project Aim Project | Lead Partner, | Locality | Current
Project End Project Link progress
Ref. Due Manager scale
10.1 Increase by 10% those individuals, aged 21+ N/A - SPS, Mike None 10
and not subject to statutory throughcare Project | Hebden
arrangements, who access support services Ended -
upon release from HMP Grampian by 2022. 6/7/22
10.2 Increase to 30 in total, the number of N/A - SDS, Nicola N 10
individuals who are on a custodial sentence, Project | Graham
on a Community Payback Order with a Ended -
Supervision Requirement, on Unpaid Work 15/2/23
Orders, on Remand or who have been
Diverted from Prosecution who are being
supported to make progress on the
Employability Pipeline by 2022
10.3 Reduce the number of wilful fires by 10% by N/A - SFRS, Andy None 10
2022 Project | Buchan
;)U Ended
@ 19/4/23
10.2 100% increase in hate crimes reported to Feb GREC, Ross C 6
(0'o) police by 2023. 2024 MacKay
—
10.5 Decrease the number of incidents of Feb ACC, Lucy N 6
domestic abuse reported to the Police by 2024 Simpson
15% by 2023.
10.6 Increase by 15% victims of domestic abuse N/A - ACC, Lucy C 10
receiving_support by 2022. Project | Simpson
Ended -
15/2/23
10.7 Increase by 10% the number of clients who N/A - ACHSCP, John | None 10
access assessment/support/ Project | Donaghey
treatment/services in relation to mental Ended
health issues:- in Police custody; on a 28/6/23
community disposal; in HMP Grampian by
2023.
10.8 Reduce the number of drug_related deaths Nov ACHSCP, None 11
occurring within 6 months of liberation from 2023 Fiona Wright

custody from 10 to zero by 2023.

Progress
RAG

Summary and Reason for RAG

Aim achieved - Project End report approved on 6/7/22

Aim achieved - Project End report approved on 15/2/23

Aim achieved and project end report approved on 19/4/23

Project aim not achieved, project report on today's agenda.
Recommendation that a revised aim continuing to focus on hate crime
be considered as part of the refresh of the LOIP.

Project aim not achieved - project report on today's agenda -
Recommendation that a revised aim on domestic abuse be developed
as part of the refresh of the LOIP.

Aim achieved - Project End report approved on 6/7/22

Aim achieved and project end report approved on 28/6/23

Project end report approved on 29/11/23

Key Outcomes/Activity

10.1, 10.2, 10.3, 10.6 & 10.7 have all
achieved their aims and projects ended.

Key Issues/Risks



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Project-Charter-10.1-Liberated-People-Accessing-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-10.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-10.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-10.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-10.1-Project-End-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Project-CCharter-10.2-My-Way-to-Employment-Revised.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.2-Pathways-to-Employment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Project-Charter-10.3-Wilful-Fires.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/10.3-Reduce-Wilful-Fires.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/10.3-Reduce-Wilful-Fires.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Chater-10.4-Hate-Crimes.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.4-hate-Crime.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.4-hate-Crime.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Project-Charter-10.5-Decrease-Domestic-Abuse-Incidents.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.5-Incidents-of-Domestic-Abuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.5-Incidents-of-Domestic-Abuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/10.5-Incidents-of-Domestic-Abuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.6-Increase-access-to-DA-support.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.6-Support-for-Domestic-Abuse-Victims.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.6-Support-for-Domestic-Abuse-Victims.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/Project-Charter-10.7-Access-to-Mental-Health-Supportv2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/10.7-Access-to-Mental-Health-Support-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/10.8-DRD-From-Liberation-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/10.8-DRD-From-Liberation.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/10.8-DRD-From-Liberation.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/10.8-DRD-From-Liberation.pdf

Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress

No of. LOIP
Project Aims

No. of Aims
Ended

No. of Aims Overall RAG

Achieved

No. of Live
Project Aims

SO Trend

Project Aim Status

Live Project Aim
Project

Project
Progress
scale RAG

Summary and Reason for RAG

Key Outcomes/Activity

281 abed

Reduce the rolling_3-year average

number of suicides in Aberdeen to
below 26 (2019) by 2023.

Increase opportunities for people to

increase their contribution to
communities (volunteering) by 10%
by 2023.

Support 100 people to feel confident
to promote wellbeing and good
health choices by 2023.

Reduce tobacco smoking_by 5%

overall by 2023

Reduce youth homelessness by 6% by

11.6

2023.

Increase the number of unpaid carers

feeling_supported by 10% by 2023.

To support 50 low income families in

11.8

priority neighbourhood to improve
eating_behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.

Refer 20% of people living with COPD

or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.

Lead Partner, | Project | Project | Locality | Current
Project Aim End Link progress
Manager Trend |Due
Police Feb N,S&C 6
Scotland, 2024
Barry Stewart
ACC, Colin N/A - N&C 10
Wright Project
Ended -
19/4/23
ACHSCP, Chris N/A - N, S&C | 10
Smillie Project
Ended
6/9/23
AHSCP, Chris N/A - N&C 10
Smillie Project
Ended
6/9/23
ACC, TBC Feb None 6
2024
Quarriers, Nov N &S 10
Andrew 2023
Falconer
NHSG, Tracy Feb N,S&C 6
Davis 2024
NHSG, Ben Nov N&C 10
Elliot 2023

Aim not achieved. Project report on today's agenda.
Recommendation that a revised aim continuing to focus on
reducing suicide be considered as part of the refresh of the
LOIP.

Aim has been achieved. Project End report approved on
19/4/23.

Aim has been achieved. Project End report approved on
06/09/23.

Aim has been achieved. Project End report approved on
06/09/23.

Aim not achieved. Data showing youth homelessness
increasing. Changes being tested and revised improvement
aim to be considered by the new Ending Homelessness
Stretch Outcome as part of the refresh of the LOIP.

Aim achieved and project end report approved on 29/11/23

Aim not achieved. Project report on today's agenda.
Recommendation that a revised aim continuing to focus on
healthy weight management be considered as part of the
refresh of the LOIP.

Aim achieved and project end report approved on 29/11/23

Projects 11.2, 11.3, 114, 11.6 and 11.8 aims
achieved and ended.

Key Issues/Risks

11.5 Data showing a continued increase in
youth homelessness with between Apr 23 and
Sept 2023 there were 247 youth homeless
presentations, an increase of 9% compered to
the same period for 2022 (226) - impact of
Nightstop change idea - to do date 5 referrals
and none have resulted in a host stay

11.7 Pace and progress of project 11.7 - status
of project unknown, PM not engaging.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.1-Reducing-Suicide-Rates-Revised.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.1-Reducing-Suicide-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.1-Reducing-Suicide-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.1-Reducing-Suicide-Rates.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.2-volunteering-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.2-Volunteering-Opportunites.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.2-Volunteering-Opportunites.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.2-Volunteering-Opportunites.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.2-Volunteering-Opportunites.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.3-Wellbeing-and-Health-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/Project-End-11.3-Promoting-Good-Health-Choices.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/Project-End-11.3-Promoting-Good-Health-Choices.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/Project-End-11.3-Promoting-Good-Health-Choices.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.4-Reduce-tobaccoo-smoking.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/Project-End-11.4-Reducing-smoking-by-5.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/08/Project-End-11.4-Reducing-smoking-by-5.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.5-Youth-Homelessness-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.5-Youth-Homelessness.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.5-Youth-Homelessness.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.6-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.6-Unpaid-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.6-Unpaid-Carers.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/Charter-11.7-Eating-Behaviours-and-Positive-Lifestyles.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals-into-PR-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf

Stretch Outcome 12: Rate of harmful levels of alcohol consumption reduced by 4%

Overall Progress

SO Trend | No of. LOIP
Project Aims

No. of Live
Project Aims

No. of Aims

Achieved

Ended

No. of Aims

Overall
RAG
v

Project Aim Status

Live
Project
Ref.

12.1

Project Aim

12.2

100% of vulnerable young_people, who are at-risk
of developing_problem substance use,_have

access to evidence-based Prevention & Early
Intervention (incl Universal, Selective & Indicated
Prevention support) by 23.

To decrease the number of 13 and 15 year olds

who have reported using_substances in Aberdeen
to below the national average by 2023, through
curriculum delivery and a whole population
approach

Increase % of the population who feel informed

about using_alcohol responsibly and Increase by
10% the percentage of adults in Aberdeen City
who are non drinkers or drink alcohol in a low risk
way by 2023.

Increase the number of alcohol brief interventions

delivered by Primary Care providers and other
professionals to above levels achieved in 17/18 by
2023

Increase the uptake of alcohol treatment by

12.6

improving_access to alcohol services and ensuring
they are local, integrated and targets areas of
greatest need by 10% year on year by 2023.

Reduce the incidence of fatal drug_overdose

12.7

through innovative developments and by
increasing_the distribution of naloxone by 10%
year on year by 2022.

Increase opportunities for individuals who have

12.8

been at risk of Blood Borne Viruses, being_tested
and accessing_treatment by 2023.

Increase uptake of drug_treatment and specifically

12.9

within Locality Areas by 10% each year by 2023.

Increase the number of people undertaking
recovery from drug_and alcohol issues who are
being_supported to maintain drug_/ alcohol free
lives in their community by 2023.

Project | Project

Aim End
Trend | Due
Feb 2024

Nov
2023

Feb 2024

N/A -
Project
Ended
28/6/23

N/A -
Project
Ended
28/6/23

Apr,
June,
Sept,
Nov
2023

Nov
2023

N/A -
Project
Ended
28/6/23

Feb 2024

Lead Partner, | Locality

Project
Manager

ACC, Steve
McConnachie

ACC, Niki
Paterson

ACC, Lucy
Simpson

NHS, John
Mooney

ADA, Fraser
Hoggan

ACHSCP,
Simon Rayner

NHS, Lisa
Allerton

ADA, Simon
Pringle

ACHSCP,
Simon Rayner

Link

None

None

None

N&C

N&C

N&C

Current
progress
scale

10

11

11

10

10

10

Project
Progress
RAG

Summary and Reason for RAG

Aim achieved - Project end report on today's agenda.

Aim achieved and project end report approved on 29/11/23

Project aim not achieved - project report on today's agenda - revised aim on
alcohol support/awareness being developed by ADP as part of the refresh of the
LOIP.

Project end report approved on 28/6/23 - aim not achieved. revised aim on
alcohol support/awareness being developed by ADP as part of the refresh of the
LOIP.

Project end report approved on 28/6/23 - aim not achieved. revised aim on
alcohol support/awareness being developed by ADP as part of the refresh of the
LOIP.

Aim achieved, project end report approved on 29/11/23.

Aim achieved and project end report approved on 29/11/23

Aim achieved and project end report approved on 28/6/23

Project report awaited. Recommendation that a revised aim continuing to focus on
supporting recovery in the community be considered as part of the refresh of the
LOIP.

and drug related deaths lower than Scotland by 2026

Key Outcomes/Activity

Project end reports for 12.1,12.4, 12.5,
12.7 and 12.8 approved by CPA Board. 3
of which achieved their aims.

Key Issues/Risks

12.3 Percentage of City Voice
respondents reporting that they are
aware of drinking guidelines of 14 units
per week has decreased from 66 to 47%.
A further survey will be undertaken in
Sept 2023.

12.9 There has been a 14% decrease in
no. of people completing stage 4/5
recovery with ARCA (alcohol) in 2022/23
(51 people compared with 59 in 21/22).
Similarly, there has been a 21% decrease
in the number of people at stages 4/5
recovery with ARC (alcohol) from 177 in
21/22 to 139 in 22/23.

Latest Outcomes Framework
Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/12/Charter-12.1-Vulnerable-Young-People-Substance-Misuse_.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/12.1-Support-for-Vulnerable-Young-People-at-Risk-of-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/12.1-Support-for-Vulnerable-Young-People-at-Risk-of-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/12.1-Support-for-Vulnerable-Young-People-at-Risk-of-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/12.1-Support-for-Vulnerable-Young-People-at-Risk-of-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/12.1-Support-for-Vulnerable-Young-People-at-Risk-of-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/09/Charter-12.2-Substance-Misuse-Curriculum-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2020/10/12.2-School-Curriculum-for-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2020/10/12.2-School-Curriculum-for-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2020/10/12.2-School-Curriculum-for-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2020/10/12.2-School-Curriculum-for-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2020/10/12.2-School-Curriculum-for-Substance-Misuse.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.3-Increase-alcohol-awareness.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.3-Alcohol-Awareness-and-Use.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.3-Alcohol-Awareness-and-Use.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.3-Alcohol-Awareness-and-Use.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.3-Alcohol-Awareness-and-Use.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.3-Alcohol-Awareness-and-Use.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.4-ABIs.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.4-ABIs.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.4-ABIs.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.4-ABIs.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.4-ABIs.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.5-Increase-numbers-into-alcohol-service.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.5-Uptake-of-Alcohol-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.5-Uptake-of-Alcohol-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.5-Uptake-of-Alcohol-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.5-Uptake-of-Alcohol-Services.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.6-Reduce-Fatal-Drug-Overdose.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.6-Reduce-Fatal-Drug-overdose.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.6-Reduce-Fatal-Drug-overdose.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.6-Reduce-Fatal-Drug-overdose.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.6-Reduce-Fatal-Drug-overdose.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.7-Blood-Borne-Viruses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.7-Blood-Borne-Viruses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.7-Blood-Borne-Viruses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.7-Blood-Borne-Viruses.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-12.8-Increase-Uptake-of-Drug-Treatment-final.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.8-Uptake-of-Drug-Treatment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/12.8-Uptake-of-Drug-Treatment.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/12.9-Increase-the-visibility-of-drug-and-alcohol-recovery.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/12.9-Visibility-of-drug-and-alcohol-recovery.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/12.9-Visibility-of-drug-and-alcohol-recovery.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/12.9-Visibility-of-drug-and-alcohol-recovery.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/04/12.9-Visibility-of-drug-and-alcohol-recovery.pdf

Stretch Outcome 13: Addressing climate change by reducing Aberdeen's carbon emissions by at least 61% by 2026 and adapting

91 ebed

to the impacts of our changing climate

Overall Progress

No of. LOIP
Project Aims

No. of Live
Project Aims

No. of Aims

Achieved
A

No. of Aims | Overall RAG

Ended

Project Aim Status

Live
Project

Ref.

Project Aim

Project

Aim
Trend

Project | Lead Partner,

End
Due

Project
Manager
VN

Locality

Link

Current
progress
scale

Project
Progress
RAG

Summary and Reason for RAG

Key Outcomes/Activity

13.1 Reduce public sector carbon Feb ACC, Kat None 8 Aim achieved - Project report on today's
emissions by at least 7% by P 2024 Ramsay . agenda.
2023.

13.2 Reduce the generation of Feb NHS, Phil C 6 Aim not achieved. Project report awaited.
waste in Aberdeen by 8% by EN 2024 Mackie . Recommendation that project continues with
2023. a revised aim developed as part of the

refreshed LOIP.

13.3 Community led resilience Feb SFRS, Richard | N &C 6 Aim not achieved - Project report on today's
plans in place for areas most 2024 Finlay agenda.
vulnerable to flooding_by > ACC, Fiona ‘
2023, leading_to resilience Mann

plans in place across all areas

of Aberdeen by 2026.

Key Issues/Risks

1.13.1 - Project struggling to report impact of the current
initiatives - limited impact being made towards overall aim.

2. 13.2 - Status of project - no active changes at present,
however new PM commenced and 3 new changes being
developed. Project highlighting that aim is unlikely to be
acheived by end of 2023.

3. 13.3- project highlighting that aim is unlikely to be achieved
by end of 2023.

Latest Outcomes Framework Data

1.1n 2022, 88,802 tonnes of household waste was generated in
Aberdeen City — down from 93,747 in 2021. 41.8% was
recycled in 2022, compared to 45.4% in 2021



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/13.1-Public-Sector-Carbon-Emissions.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.1-Public-Sector-Emissions.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.1-Public-Sector-Emissions.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.1-Public-Sector-Emissions.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Revised-Charter-13.2-Waste.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.2-Waste.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.2-Waste.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.2-Waste.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Revised-Charter-13.3-Resilience-Plans-004.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/13.3-community-Led-Resilience-Plans.pdf

Stretch Outcome 14: Increase sustainable travel: 38% of people walking and 5% of people cycling as main mode of travel by 2026

Overall Progress

SO Trend | No of. LOIP No. of Live No. of Aims | No. of LOIP Overall
Project Aims Project Aims Achieved Aims Ended | RAG
V'S

Project Aim Status

Key Outcomes/Activity

Live Project Aim Project | Project | Lead Partner, |Locality | Current |Project |Summary and Reason for RAG
Project Aim End Project Link progress | Progress
Ref. Trend |Due \VETELT=T scale RAG
V'S
14.1 Increase % of people who walk as Feb Nestrans, Paul N&C 6 Aim not achieved. Project report on today's
one mode of travel by 10% by EN 2024 Finch . agen.da. Recgmmendatioq that project
2023. continues with a revised aim developed as

part of the refreshed LOIP.

14.2 Increase % of people who cycle as Feb Nestrans, Paul N,S&C 6 Aim not achieved, project report on today's
one mode of travel by 2% by EN 2024 Finch . agenda. Recommendation that project
2023. continues with a revised aim developed as

part of the refreshed LOIP.

Gg| ebed

Key Issues/Risks

14.1 & 14.2 - Pace of testing and reporting of data on
the impact of the change ideas tested

Latest Outcomes Framework Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/Revised-Charter-14.1-Walking.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.1-Walking.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.1-Walking.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.1-Walking.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-14.2-Cycling-as-One-Mode-of-Travel.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.2-Cycling.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.2-Cycling.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/14.2-Cycling.pdf

08| abed

Stretch Outcome 15: Addressing the nature crisis by protecting/managing 26% of Aberdeen's area for nature by 2026

Overall Progress

SO Trend | No of. LOIP | No. of Live No. of Aims
Project Aims | Project Aims | Achieved
P N

No. of Aims

Ended

Overall

RAG

Project Aim Status

Key Outcomes/Activity

Key Issues/Risks

Live Project Aim Project | Project | Lead Partner, | Locality | Current | Project | Summary and Reason for RAG

Project Aim End Project Link progress | Progress

Ref. Trend Due Manager scale RAG

V'S

15.1 Increase the number of N/A - ACC, Steven N, S&C |10 Aim achieved - Project End report
community run green spaces by a Project | Shaw approved on 6/7/22
minimum of 8 that are organised P Ended - F
and self-managed for both people 6/7/22
and nature by 2023.

15.2 Increase community food growing N/A - ACC, Steven N, S&C |10 Aim achieved - Project End report
in schools, communities and Project | Shaw approved on 30/11/22
workplaces by 12 2023. A Ended - i

30/11/2
2

15.3 At least 23 organisations across all Feb ACC, Steven S 6 Aim not achieved - Project report
sectors in Aberdeen pledging_to 2024 Shaw awaited. Recommendation that
manage at least 10% of their land P . project continues with a revised aim

for nature by 2023 (23BY23) and
at least 26% by 2026 (26BY26).

developed as part of the refreshed
LOIP.

Latest Outcomes Framework Data

No new OF data to report



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/09/15.1-Community-Run-Green-Spaces-V2-Sept-21.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-15.1-Project-End.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-15.1-Project-End.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-15.1-Project-End.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-15.1-Project-End.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/07/LOIP-15.1-Project-End.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Revised-Charter-15.2-Food-Growing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/15.2-Food-Growing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/15.2-Food-Growing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/15.2-Food-Growing.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/Charter-15.3-Biodiversity-v2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/15.3-Growing-Biodiversity-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/15.3-Growing-Biodiversity-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/15.3-Growing-Biodiversity-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/15.3-Growing-Biodiversity-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/15.3-Growing-Biodiversity-.pdf

STRETCH OUTCOME 16: 100% increase in the proportion of citizens who feel able to participate in decisions that help change things for

the better by 2026

Overall Progress

SO Trend | No of. No. of Live No. of Aims | No. of Aims | Overall
Project Aims | Project Aims | Achieved Ended RAG
v

Key Outcomes/Activity

Project Aim Status 16.3 and 16.4 - Engagement, based on
Public Health Scotland’s Place
Live Project Aim Project |Lead Current | Project | Summary and Reason for RAG Standard Tool, to gather the views of
Project Aim Organisation, progress | Progress all residents to support the refresh of
Trend | Project Manager | scale RAG the LOIP and Locality Plans was held
from 6 Oct-5 Nov 2023. To ensure all

Increase the rate and representativeness of the ? ACC/SHMU, Dave 6 Good progress being made in terms of faster turnaround time for City Voice 47 —the are aware of the opportunity and

response to Aberdeen City Voice to 63% by 2024. Black report was sent to participants on31/08/2023 which was a further reduction on previous .
surveys (see figure 4). We have started testing various approaches to recruitment using supported to parth!oate, ther(? were a
new materials. At 50.4%, the response rate for City Voice 47 is lower than the response range of opportunities to participate.
rate for City Voice 46 (61.3%) but higher than the response rate achieved in surveys prior These included an online tool; 6
to the panel re-fresh conducted in 2022. The reason for the lower response rate is locality in person events; engagement
dlfflcu!t to determine. Thls was the flrst ’themed’ qu.estlonnalre so it may be that designed for children and young
panellists who were not interested in the topic, decided not to take part. .

people; and targeted awareness and
16.2 100% of decisions which impact on children and = ACC, Margaret 6 As of June 2023, 60% of reports to the CPA Board seeking a decision that impacts support for groups of people often
young_people are informed by them by 2026 Stewart children and young people were informed by them. Project testing a variety of different not heard from. The 6 community
approaches to consulting with children on matters that affect them in relation to the city events were held across our three
were tested in a drop-in, one-off sgtting. Project now developing further test, based on locality areas, including all our priority
U the place standard tool, for engaging C&YP as part of the development of the refreshed .
® LOIP/Locality Plans. nelghpourhoods. The engagement
Q also raised awareness of the
@3 Increase the number of community ideas identified -) ACC, Allison 6 New templates being tested, with mixed success, but improvement in September/August opportunities to get involved in
o0 within locality plans being_tested by CPA and Swanson compared to July. As of September, out of 50 live projects, 16 (30%) reported community Community Planning.
~ partners where communities are involved in the ideas were being tested with 41 ideas detailed and 17 (34%) projects did not complete

design process to at least 50% by 2024. the sections. 15 projects (30%) were at stages 6 (co-designing), 7 (Co-producing) or 8
(Self Determination) on the empowerment ladder. Other changes ideas being designed
with a view to rolling out changes once the refreshed LOIP and Locality Plans had been
approved in April 2024. Community engagement now added to the QI bootcamp. Project
reviewing data from the easy read locality plans to reflect progress towards the aim.

16.4 Increase number and diversity of community ? ACC/ACHSCP, Jade | 6 The first round of LEG meetings have taken place and change ideas being progressed Key Issues/Risks
members participating_in community planning_at a Leyden & lain with community members. Six community engagement sessions will be held during

meaningful level (Rung_5 and above) by 100% by, Robertson October to capture views on what is working in localities and across the city and what .

2024. can be improved. This will also seek to increase members of the LEGs/PNPs both via the Regular data to show impact of the
in person and online engagement. Events will be held across our three locality areas, changes and progress towards the
including all our priority neighbourhoods. The Locality Planning Team will lead these overall aim.
sessions utilising Public Health Scotland'’s Place Standard Tool. LEG and PNP members
will be offered the opportunity to participate and co-design/deliver the sessions

16.5 70% of community led organisations feeling O ACVO, Maggie 5 Project exploring potential for cross referring and coordinating activity between local Latest Outcomes Framework
supported by partners to access funding_for Hepburn funders and are progressing a number of changes to support achievement of the aim

community led initiatives by 2025. and testing with a couple of test organisations/ individuals from each of the local funds Data
and survey them pre- and post-application process. Changes include a funding Channel
for local Aberdeen fund holders has been set up on ACVO Team:s site - Plan for the No new OF data to report
hosting of a timeline of local funds on the ACVO Funding page. - Creation of a
presentation that can be used by all funders describing each fund with advice and
guidance.

16.6 Increase awareness of community led projects across O SHMU, Murray 6 Project update required, data on community groups celebrated at community gathering
the City and help celebrate and promote at least 70% Dawson to be reflected in data.

of known community led projects by 2024.

16.7 Increase the number of people (staff and O NHSG/Grampian 5 Project continuing to scope the digital toolkit with a MS Form issued and responses

communities) who state they have the skills, tools Engagement being reviewed to help inform content of the toolkit. The project are utilising the

and support they need to work together to make Network, Elaine Grampian Engagement Network to develop a staff toolkit and recruit volunteers for

improvements in the community by 50% by 2025. McConachie community toolkit, opportunities to get involved advertised at SCDC training event and
CAN workshop.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.1-City-Voice-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.1-City-Voice-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.2.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.2-Child-Rights-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.2-Child-Rights-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.3.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.3-Testing-Community-Ideas-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.3-Testing-Community-Ideas-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.3-Testing-Community-Ideas-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.3-Testing-Community-Ideas-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.4.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.4-Community-Involvement.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.4-Community-Involvement.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.4-Community-Involvement.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.4-Community-Involvement.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.5.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.5-Community-Funding.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.5-Community-Funding.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.5-Community-Funding.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.6-1.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.6-Celebrating-Communities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.6-Celebrating-Communities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.6-Celebrating-Communities.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/04/16.7.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.7-Capacity-Building-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.7-Capacity-Building-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.7-Capacity-Building-.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2023/05/16.7-Capacity-Building-.pdf

Improvement Project Key

Overall Rag Key . On track ‘ Off Track O At Risk

Trend Key: f Improving ‘ Declining |:> Steady ‘ Baseline data only ‘ No data

Project Description
Progress

Scale
V'S

Project on hold

Project area identified and agreed

Draft Outline Project Charter and team in place

Understanding baseline of current system
Project Charter endorsed by CPA Board
Change ideas and project measures developed

88| abed

Testing underway

Initial indications of improvement

Improvements achieved

Sustainable improvement

Sl |N/oojLnn|dM|lwWIN |~ |O

—_—

Project complete



Appendix 2

Click on the links to access reports for Appendix 2

Project Reports (those in yellow are to follow in advance of the final Management Group deadline)
Contents

Ref | ImprovementAim

Project Manager

1.4 | Increase supportforthose who have been mostdisadvantaged through | SHMU, Dave Black
the pandemicby 2023.

2.2 | Supporting 50 people tostart a businessin Aberdeen who will be Elevator, Roz
coming off the benefits system orsignificantly reducing their benefits Taylor/Guilherme De
through starting a business by 2023 and 100 by 2026. Rosso

2.4 | Support50 peopleintosustained, good quality employment by 2023, SDS, Nicola Graham
and 100 by 2026, with a particularfocus on; those from priority
neighbourhoods and people over50.

3.3 | Increase the number of people within Aberdeen City qualified with ICT | RGU, John
and Digital skillsat SCQF Levels 7and above by 10% by 2023 —Drafted | Issacs/Aberdeen City
but furtherdatato be added and therefore tofollow in advance of Council, Charlie Love
meeting

6.3 | Increase by 100% the number of partners supportingkinship carersby | ACC, NicolaClark
2023.

10.4 | 100% increase in hate crimesreported to police by 2023. GREC, Ross MacKay

10.5 | Decrease the numberof incidents of domesticabuse reported to the ACC, Lucy Simpson
Police by 15% by 2023.

11.1 | Reduce therolling 3-yearaverage numberof suicidesin Aberdeento Police Scotland,
below 26 (2019) by 2023. Barry Stewart

11.7 | To support50 lowincome familiesin priority neighbourhood to NHSG, Tracy Davis
improve eating behaviours and adopt positive lifestyle choices to help
towards a healthy weight by 2023.

12.1 | 100% of vulnerableyoungpeople, who are at-risk of developing ACC, Steve
problem substance use, have access to evidence-based Prevention & McConnachie
Early Intervention (inclUniversal, Selective & Indicated Prevention
support) by 23.

12.3 | Increase % of the population who feelinformed about using alcohol ACC, Lucy Simpson
responsibly and Increase by 10% the percentage of adultsin Aberdeen
City who are non drinkers ordrink alcohol ina low risk way by 2023.

13.1 | Reduce publicsector carbon emissions by atleast 7% by 2023. ACC, Kat Ramsay

13.3 | Communityledresilience plansin place forareas most vulnerable to ACC, FionaMann
flooding by 2023, leadingtoresilience plansin place across all areas of
Aberdeen by 2026.

14.1 | Increase % of people who walk asone mode of travel by 10% by 2023 Nestrans, Paul Finch

14.2 | Increase % of people who cycle as one mode of travel by 2% by 2023 Nestrans, Paul Finch
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https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/1.4-PE-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/1.4-PE-Report.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.2-project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.2-project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.2-project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.4-Project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.4-Project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/2.4-Project-end-report-draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/6.3-Kinship-carers-Draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/6.3-Kinship-carers-Draft.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/10.4-Draft-Project-End-GREC-Hate-Crime-v1.3.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-Project-End-Report-10.5.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-Project-End-Report-10.5.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/11.1-Project-End-Report-120124.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/11.1-Project-End-Report-120124.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/11.7-LOIP-Project-End-Report-Final-005.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/11.7-LOIP-Project-End-Report-Final-005.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/11.7-LOIP-Project-End-Report-Final-005.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/12.1-Vulnerable-Young-Peoples-Substance-Use-Prevention_End-Report_-Jan2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/12.1-Vulnerable-Young-Peoples-Substance-Use-Prevention_End-Report_-Jan2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/12.1-Vulnerable-Young-Peoples-Substance-Use-Prevention_End-Report_-Jan2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/12.1-Vulnerable-Young-Peoples-Substance-Use-Prevention_End-Report_-Jan2024.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-Project-End-Report-12.3.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-Project-End-Report-12.3.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/Draft-Project-End-Report-12.3.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/13.1-Draft-Project-End-Report-Public-Sector-Emissions.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/13.3-Project-End-Report-Community-Resilience-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/13.3-Project-End-Report-Community-Resilience-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/13.3-Project-End-Report-Community-Resilience-002.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/14_1-Draft-PE-180124.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2024/01/14.2-Project-End-Report-Template-cycling.pdf

Project End Reports Due but not received to date
Ref | ImprovementAim

| Project Manager

1.2 | Reduce by 50% the numberof homeswithan EPCrating of F&G by ACC, Mel Booth
2023, leadingto 100% by 2026.
1.3 | Ensure 100% of people presenting as homeless have afull financial ACC, Angela
assessmentand access to all appropriate benefits by 2023. Kazmierzak
1.5 | Decrease the numberof householdsinextremefuel povertyin Scarf, Lawrence
Aberdeen by 4% by 2023; and reduce the rate of socially rented Johnston
householdsinfuelpovertyin Aberdeen by 8% by 2023.
11.5 | Reduce youth homelessness by 6% by 2023. ACC
12.9 | Increase the number of people undertaking recovery fromdrugand ACHSCP, Simon
alcohol issueswho are being supported to maintain drug/ alcohol free | Rayner
livesintheircommunity by 2023.
13.2 | Reduce the generation of waste in Aberdeen by 8% by 2023. ACC, Kris
Hultman/Pam
Walker
15.3 | Atleast23 organisationsacrossall sectorsin Aberdeen pledgingto ACC, Steven Shaw
manage at least 10% of theirland for nature by 2023 (23BY23) and at
least 26% by 2026 (26BY26).
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Rationale for Proposed removal of Project 9.7: Increase by 10% the number of
children experiencing child protection processes who have access to a professional
utilising their alternative communication system by 2026.

We have for some time, recognised the need to better support children with
additional support needs, specifically those with communication challenges, to be
heard. We were particularly keen for this to be the case within child protection
processes as we knew this was an area locally and nationally that children with
disabilities have been underrepresented. This awareness was confirmed within our
last strategic inspection 2019 and in out Audit undertaken in 2022.

Proposed charter -

Increase by 10% the number of children experiencing child protection processes who
have access to a professional utilising their alternative communication system by
2026.

. Increase use of alternative communication systems to elicitthe voices of
children and young people under statutory measures

Since this time, child protection practice in Aberdeen has adapted in line with
national practice progression and change. It was recognised nationally, that the
eliciting of accurate information from children who are alleged to have suffered
abuse and trauma, would require enhanced training and experience. Scottish
Government committed to improvement in this area, through a national roll out of a
greatly enhanced model of training, the Scottish Child Interview Model (SCIM) which
they ask is adopted by specialist social workers and police officers who undertake
joint interviewing of children.

In January 2023, training was completed by professionals within Aberdeen City (3
social workers and 3 police officers) and allowed our SCIM team to go live. Our
SCIM team committed to undertaking at least 60% of all joint interviews required.
Since implementation, over 90% of all JI's conducted have been undertaken by the
SCIM team, with a working practice that this team will undertake all interviews of
children who have particular additional support needs such as compromised scope
for communication.

The training undertaken by SCIM team has been extensive and took place over a 5
month period, with 5 modules, including a residential block allowing for role play with
peer and tutor feedback. The backbone to the training is that interviewers are
required to take protected planning time, to ensure that the needs of the child are
fully taken into consideration in advance of interviews with them taking place. Direct
focus was placed on understanding particular speech and language issues of each
child to improve the likelihood of a successful interview. Multi agency colleagues now
all play a significant part in the preparation in advance of interviews — for example,
speech and language therapists can offer expertise specific to the challenges the
young person may have, and based on what communication systems are currently
utilised to help the respective children across other areas of their lives. This multi-
agency collaboration takes place regardless of whether the child has had any
particular diagnosis of disability. This focus supports a holistic model for interviewing
any child whether they have communication difficulties or not.
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Since implementation, we have already seen in Aberdeen City, that young people
with communication difficulties who have previously not been able to manage a joint
interview, have been interviewed. Since the implementation of SCIM, only 16 out of
the 295 children identified as requiring this model of interview (<6%) were not able to
be interviewed. This has clearly highlighted the benefits of the additional planning
alongside multi agency colleagues. SCIM coordinators currently are responsible for
collation of an extensive dataset which requires submission to Scottish Government.
This formalises the feedback currently gleaned from children, young people and their
families about their lived experiences of having been interviewed, feedback which
will further serve to inform planning for the wider improvement initiative that all
children who have experienced trauma and abuse or who require support as they fall
under the remit of the Age of Criminal Responsibilities Act, will be able to experience
the support of a Bairns Hoose.

With the implementation of SCIM, we are confident that the we have already
achieved the project aim and as such it no longer requires an Improvement Project
to achieve.

Alison McAlpine
Lead Service Manager (Childrens Social Work), ACC
AMcAlpine@aberdeencity.gov.uk
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Agenda ltem 4.1

Community Planning
Aberdeen

Community Planning Budget 2023/2024 — Q1 Budget
Monitoring Report

Gale Beattie, Chair of CPA Management Group and
Aberdeen City Council Director of Commissioning

Report Author Michelle Crombie, Community Planning Manager

Progress Report

Lead Officer

Date of Report 8 January 2024

Governance
Group

CPA Management Group — 31 January 2024

Purpose of the Report

The purpose of this report is to provide an update on the 2023/24 Community Planning
Budget’s financial performance for the period 1 October 2023 to 1 December 2024.

Summary of Key Information

1 BACKGROUND

1.1  The community planning budget agreed for 2023/24 on 19 April 2023 was
£1,743,355. This included contributions from Aberdeen City Council, Police
Scotland, NHS Grampian and NESTRANS.

2023/24

Budget £
Aberdeen City Council 1,711,532
NHS Grampian 18,032
Police Scotland 5,000
NESTRANS 5,000
Sub Total 1,739,564
Civic Forum carried forward 3,791*
Total 1,743,355
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2 COMMUNITY PLANNING BUDGET 2023/24

2.1  This budget monitoring report shows current and projected expenditure for
2023/24 as atthe end of quarter 3.

Variance £
Year to Full (Difference
Bﬁ?jzsztzg date year between
g spend £ | forecast £| forecastand
budget)
Ez"r:gmberdee” 1,640,243 | 1,108,128 | 1,640,243 0
ACVO Third
Sector Interface/
engagement: 62,321 | 31,160.50 62,321 0
Community
Planning
City Voice 37,000 37,000 37,000 0
Civic Forum 3,791 0 1,000 (2,791)
Total 1,743,355 | 11028801 740564 (2.791)

Recommendations for Action

It is recommended that the CPA Management Group:

) Note Community Planning Aberdeen Budget's performance during quarter 3
of 2023/24.

Opportunities and Risks

Regular reporting on the current year's budget gives Community Planning
Aberdeen the opportunity to determine whether value for money is being achieved
and allows early identification of possible shortfalls.

Consultation

The following people were consulted in the preparation of this report:

Maggie Hepburn, CEO, ACVO

Jonathan Smith, Chair of Civic Forum

Aileen Duncan, Finance Development Officer, ACC
Susan Thom, Fairer Aberdeen Fund Co-ordinator, ACC

Background Papers

The following papers were used in the preparation of this report.

Community Planning Budget 2023/24
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Contact details:

Michelle Crombie

Community Planning Manager
Aberdeen City Council

Email: mcrombie @aberdeencity.gov.uk
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Agenda ltem 4.2

Community Planning
Aberdeen

Volunteer Charter
Lead Officer Maggie Hepburn, CEO of ACVO
Report Author Maggie Hepburn

Date of Report 9 January 2024

Governance Group CPA Management Group — 31 January 2024

1: | Purpose of the Report

This report introduces the Volunteer Charter and recommends that Community
Planning Aberdeen becomes a Charter Champion. Becoming a Charter Champion
would be a signal to the voluntary sector that the Community Planning Partnership
formally recognises the significant role which volunteers have supporting our
communities of people and place. Further, itwould be a declaration that Community
Planning Aberdeen consider the impact of its work on volunteers.

2: | Summary of Key Information

The 2022 Scottish Household Survey results showed formal volunteer participation
rates dropped by four percentage points since 2019. The October 2023 Volunteering
Action Plan survey results show 76% of Volunteer Involving Organisations are
experiencing challenges with volunteer recruitment with volunteer retention issues
impacting 61% of groups.

ACVO are currently advertising 523 volunteering opportunities in the city through
Volunteer Aberdeen. Many of these vacancies support vital services in vulnerable
communities.

Making volunteering easier, more rewarding, and recognising its significance to both
individuals and communities is vital to the recruitment and retention of volunteers and
the sustainability of the wider third sector.

The Charter is a tool for policy makers, elected members and funders to use when
making decisions about how volunteering is represented in decision making processes,
policy development, and how volunteering is resourced and utilised. It sets out the
ten key principles which help to underpin good relations within a volunteering
environment and is open to any individual, group or organisation from any sector who
either involve volunteers, or influence decisions on volunteering.
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Volunteer Charter Key Principles

1.

Any volunteer activity is a freely made choice of the individual. If there is any
compulsion, threat of sanctions or force, then any such activity is not
volunteering.

Volunteers should receive no financial reward for their time however out of
pocket expenses should be covered. No one should be prevented from
volunteering due to their income.

Effective structures should be put in place to support, train and develop
volunteers and their collaboration with paid workers.

Volunteers and paid workers should be able to carry out their duties in safe,
secure and healthy environments that are free from harassment, intimidation,
bullying, violence and discrimination.

Volunteers should not carry out duties formerly carried out by paid workers, nor
should they be used to disguise the effects of non-filled vacancies or cuts in
services.

Volunteers should not be used instead of paid workers or undercut their pay and
conditions of service nor undertake the work of paid workers during industrial
disputes.

Volunteers should not be used to reduce contract costs nor be a replacement for
paid workers in competitive tenders or procurement processes.

Volunteers should not be used to bypass minimum wage legislation nor
generate profit for owners.

Volunteers and paid workers should be given the opportunity to contribute to the
development and monitoring of volunteering policies and procedures, including
the need for policies that resolve any issues or conflicts that may arise.

10.Volunteer roles should be designed and negotiated around the needs and

interests of volunteers, involving organisations and wider stakeholders. Finding
legitimacy and avoiding exploitation through consensus depends on mutual trust
and respect.

Further detail is detailed in Appendix 1.

At the Volunteer Scotland AGM on 23rd November 2023, the Cabinet Secretary for
Social Justice, Shirley-Anne Somerville MSP announced that the Scottish Government
would sign up to the Charter and that the ten principles were being actively promoted
within the Scottish Civil Service and other public agencies.
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3: | Recommendations for Action

It is recommended that

e Community Planning Aberdeen becomes a Volunteer Charter Champion.

e A CPArepresentative is authorised to sign the Charter on behalf of the
partnership and make such arrangements as necessary for it to be integrated
within appropriate Community Planning structures.

4. | Opportunities and Risks

e There are no direct financial implications resulting from this report.
Approval of the report will contribute to the continuous improvement of
Community Planning Aberdeen by providing a tool to consider the impact of
decisions on the voluntary sector.

e Becoming a Charter Champion provides CPA with an opportunity to show civic
leadership in this area.

e Declining to become a Charter Champion risks isolation from the voluntary and
public sector as the Charter becomes commonplace throughout both sectors.

Consultation

The following people were consulted in the preparation of this report:
Michelle Crombie, Community Planning Manager

Background Papers

N/A

Contact details:

Maggie Hepburn

CEO, ACVO

Email: maggie.hepburn@acvo.org.uk
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VOLUNTEER
— CHARTER —

Becoming a Charter Champion

A guide for those who influence
decisions about volunteering

Volusg’)cﬂeasdr ' s t U c=
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This guide is for anybody who has influence over
decisions which affect volunteering, including
local and national policy makers, elected
representatives, Trade Union representatives,
senior leaders in public services and funders.

What is the Volunteer Charter?

The Volunteer Charter sets out ten key principles which

help to ensure that volunteers are engaged in rewarding,
appropriate and sustainable roles. It helps to ensure that
volunteers have quality volunteering experiences with
adequate support and training, and protects against the
engagement of volunteers to replace or undermine paid roles.

M




The 10 Volunteer
Charter Principles

This Charter sets out the 10 key principles
for assuring legitimacy and preventing
exploitation of workers and volunteers.
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Any volunteer activity is a freely
made choice of the individual

If there is any compulsion, threat of
sanctions or force, then any such activity
is not volunteering.
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Volunteers should receive no financial
reward for their time however out of
pocket expenses should be covered

No one should be prevented from
volunteering due to their income.

*See additional guidance for this prlnc2ple on the Appendix page.
age




Effective structures should
be put in place to support, train
and develop volunteers

This also includes collaboration
with paid workers.
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Volunteers and paid workers should be
able to carry out their duties in safe,
secure and healthy environments

Free from harassment, intimidation, bullying,
violence and discrimination.
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Volunteers should not carry
out duties formerly carried out
by paid workers

Nor should they be used to disguise the effects
of non-filled vacancies or cuts in services.
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Volunteers should not be used instead
of paid workers or undercut their
pay and conditions of service

Nor undertake the work of paid workers

during industrial disputes.
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Volunteers should not be used
to reduce contract costs

Nor be a replacement for paid workers
in competitive tenders or procurement processes.
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Volunteers should not be used
to bypass minimum wage legislation

Nor generate profit for owners.
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Volunteers and paid workers
should be given the opportunity
to contribute to the development
and monitoring of volunteering
policies and procedures

Including the need for policies that resolve
any issues or conflicts that may arise.
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Volunteer roles should be designed
and negotiated around the needs
and interests of volunteers, involving
organisations and wider stakeholders

Finding legitimacy and avoiding exploitation
through consensus depends on mutual trust
and respect.
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What can | do to support
the Volunteer Charter?

As somebody who has influence over decisions which
affect volunteering, your pledge to uphold and promote
the Volunteer Charter can have a real impact on the
experiences of volunteers, volunteer management
professionals and paid staff working alongside volunteers.

Ensure adequate resource

You can use your influence to ensure that volunteering
activity is adequately and sustainably resourced. This could
include dedicated funding for paid volunteer management,
as well as funds for volunteer training, ongoing support
and out of pocket expenses which reflect the approved
mileage allowance payment (AMAP) rate. It could also
include implementing sustainable multi-year funding
which recognises the time required for volunteers

to make a meaningful impact.

Prevent job substitution

You can pledge to ensure that strategic decisions

which change how a service is delivered do not result

in volunteers replacing the roles or tasks of paid staff.

This is particularly likely where services are facing funding
cuts, or where there are staff shortages. In such challenging
circumstances, volunteers should never be the solution.
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Meaningful engagement

Before making decisions where volunteering is part

of the delivery model, take time to consult with relevant
organisations to ensure that plans are realistic and
sustainable. Volunteer Scotland are always available

to provide guidance on this, or we can signpost to other
relevant agencies.

What is expected of me if | become
a Charter Champion?

We will invite you to have a discussion with a representative
from Volunteer Scotland to identify how you might be able
to promote the Volunteer Charter in your role.

We would also expect you to read and understand
the principles of the Volunteer Charter, and to actively
consider it when making decisions.

Your pledge will last for 3 years. We will then contact
you to find out how you have upheld the principles
of the Charter, and invite you to re-pledge.

What is in it for me?

Being a Charter Champion will indicate to your volunteers,
stakeholders, members or constituents that you are
committed to the principles of the Volunteer Charter.

If you pledge your support for the Volunteer Charter, you
or your organisation’s name will feature on a list of Charter
Champions on our website.

You will also be provided with a digital badge that you can
use to publicly advertise your support of the Volunteer Charter

on your website, volunteer social media for
BRgE21s

as long as you are a Charte




Let’s work together to protect and ensure
a positive experience for all workers and
volunteers. Pledge your support for the

Volunteer Charter today.

Pledge support for the
Volunteer Charter here
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Appendix

Additional guidance on principle 2

Volunteers should receive no financial reward for
their time however out of pocket expenses should
be covered. No one should be prevented from
volunteering due to their income.

Whilst volunteers should normally be reimbursed for

any out-of-pocket expenses incurred whilst volunteering,
we understand that there may be legitimate or underlying
reasons why this is not possible.

For example, small volunteer-led organisations

may operate with very limited financial resource,

and likely recruit volunteers primarily from the local
community. There are also certain roles where expenses
are inappropriate due to the more informal nature

of the role. Finally, we recognise the challenges many
organisations face in accessing financial resource

for their volunteering programmes, particularly

in the current financial climate.

If you do not reimburse expenses for a legitimate reason,
this does not necessarily mean you are undermining the
principles of the Charter. However, we would invite you
to consider if reimbursing expenses might make your
volunteering opportunities more inclusive. You can find
more information about this here.
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Aberdeen

FORWARD PLANNER

Community Planning

The reports scheduled within this document are accurate at this time but are subject to change.

Title of report
CPA Management Group: 31 Jan 2024/Board: 29 Feb 2024

Contact Officer

LOIP/Locality Plan Refresh Engagement Outcome Report

Michelle Crombie (ACC)

Draft refreshed LOIP

Michelle Crombie (ACC)

Draft refreshed Locality Plans for North, South and Central

Michelle Crombie (ACC)

Aberdeen Health Determinants Research Collaborative - Update

Martin Murchie (ACC)

CPA Quarterly Budget Monitoring Report (Management Group only)

Michelle Crombie (ACC)

Public Mental Health in Aberdeen

Elizabeth Robinson (NHS
Grampian)

Volunteer Charter

Maggie Hepburn (ACVO)

Project End 1.2 Reduce by 50% the number of homes with an EPC
rating of F&G by 2023, leading to 100% by 2026.

Martin Murchie (ACC)

Project End 1.3 Ensure 100% of people presenting as homeless have a
full financial assessment and access to all appropriate benefits by 2023.

Martin Murchie (ACC)

Project End 1.4 Increase support for those who have been most
disadvantaged through the pandemic by 2023.

Martin Murchie (ACC)

Project End 1.5 Decrease the number of households in extreme fuel
poverty in Aberdeen by 4% by 2023; and reduce the rate of socially
rented households in fuel poverty in Aberdeen by 8% by 2023.

Martin Murchie (ACC)

Project End 2.2 Supporting 50 people to start a business in Aberdeen
who will be coming off the benefits system or significantly reducing their
benefits through starting a business by 2023 and 100 by 2026.

Allison Carrington (SDS)

Project End 2.4 Support 50 people into sustained, good quality
employment by 2023, and 100 by 2026, with a particular focus on;
those from priority neighbourhoods and people over 50.

Allison Carrington (SDS)

Project End 3.3 Increase the number of people within Aberdeen City
gualified with ICT and Digital skills at SCQF Levels 7 and above by 10%
by 2023

Allison Carrington (SDS)

Project End 6.3 Increase by 100% the number of partners supporting
kinship carers by 2023.

Eleanor Sheppard (ACC)

Project End 10.4 100% increase in hate crimes reported to police by
2023.

Claire Wilson (ACHSCP)

Project End 10.5 Decrease the number of incidents of domestic abuse
reported to the Police by 15% by 2023.

Alison MacLeod (ACHSCP)

Project End 11.1 Reduce the rolling 3-year average number of suicides
in Aberdeen to below 26 (2019) by 2023.

Alison MacLeod (ACHSCP)

Project End 11.4 Reduce youth homelessness by 6% by 2023.

Alison MacLeod (ACHSCP)

Project End 11.7 To support 50 low income families in priority
neighbourhood to improve eating behaviours and adopt positive lifestyle
choices to help towards a healthy weight by 2023.

Alison MacLeod (ACHSCP)

Project End 12.1 100% of vulnerable young people, who are at-risk of
developing problem substance use, have access to evidence-based
Prevention & Early Intervention (incl Universal, Selective & Indicated
Prevention support) by 23.

Simon Rayner (ACHSCP)

Project End 12.3 Increase % of the population who feel informed about
using alcohol responsibly and Increase by 10% the percentage of adults
in Aberdeen City who are non drinkers or drink alcohol in a low risk way

Simon Rayner (ACHSCP)

by 2023.
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Title of report

Contact Officer

Project End 12.9 Increase the number of people undertaking recovery
from drug and alcohol issues who are being supported to maintain drug
/ alcohol free lives in their community by 2023.

Simon Rayner (ACHSCP)

Project End 13.1 Reduce public sector carbon emissions by at least 7%
by 2023.

Jillian Evans (NHSG)

Project End 13.2 Reduce the generation of waste in Aberdeen by 8% by
2023.

Jillian Evans (NHSG)

Project End 13.3 Community led resilience plans in place for areas
most vulnerable to flooding by 2023, leading to resilience plans in place
across all areas of Aberdeen by 2026.

Jillian Evans (NHSG)

Project End 14.1 Increase % of people who walk as one mode of travel
by 10% by 2023.

Jillian Evans (NHSG)

Project End 14.2 Increase % of people who cycle as one mode of travel
by 2% by 2023.

Jillian Evans (NHSG)

Project End 15.3 At least 23 organisations across all sectors in
Aberdeen pledging to manage at least 10% of their land for nature by
2023 (23BY23) and at least 26% by 2026 (26BY26).

CPA Management Group: 27 March 2024/Board: 29 April 2024

Final Refreshed LOIP

Jillian Evans (NHSG)

Michelle Crombie (ACC)

Final Refreshed Locality Plans

Michelle Crombie(ACC) /Alison
MacLeod (ACHSCP)

CPA Budget Setting Report

Michelle Crombie(ACC)

Children’s Services Annual Report
‘ CPA Management Group: 5 June 2024/Board: 4 July 2024

CPA Improvement Programme 2023-26

Eleanor Sheppard (ACC)

Allison Swanson (ACC)

LOIP Annual Outcome Improvement Report

Michelle Crombie (ACC)

Locality Plan Annual Reports

Michelle Crombie(ACC) /Alison
MacLeod (ACHSCP)

UoA/CPA Synergies Presentation (Board only — June 2024)
‘ CPA Management Group: 28 August 2024/Board: 25 Sept 2024

CPA Improvement Programme Quarterly Update

Pete Edwards (UoA)

Allison Swanson (ACC)

CPA Quarterly Budget Monitoring Report (Management Group only)

CPA Improvement Programme Quarterly Update

Michelle Crombie (ACC)

Allison Swanson (ACC)

CPA Quarterly Budget Monitoring Report (Management Group only)

| TBC
Community Justice Scotland’s Outcome and Performance and
Improvement Framework

Michelle Crombie (ACC)

Claire Wilson (ACHSCP)

New Tobacco Strategy

Susan Webb (Public Health)

YourSafetyMatters Pledge

Acronyms: NHSG

ACC Aberdeen City Council

ACVO Aberdeen Council of Voluntary PS
Organisations SDS

CPA Community Planning Aberdeen SE

HSCP Health and Social Care UoA

Partnership
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Grampian

Police Scotland

Skills Development Scotland
Scottish Enterprise
University of Aberdeen

Graeme Mackie (Police Scotland)
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