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Resilient, Included and Supported (RIS) Outcome Improvement Group  
12TH JANUARY 2023   
ATTENDEES: Alison MacLeod (Chair), Amy Richert, Anna Schmitt, Tracy Davis, Chris Smillie ,Graham Gardiner, Andrew Hislop, Jonathan Davis, Jane Russell
APOLOGIES: Leone Craig, Charlotte Saunders, Lucy Mcleod, Juliet Henderson, Andrew Falconer, Colin Wright
ACTION NOTE
	ITEM NO. 
	ITEM NAME 

	1
	Welcome
Alison welcomed all to the meeting and introduction were made for the purpose of Anna Britain who had now joined the group to give administration support.

	2
	Note of meeting 14.10.22
The note was approved as an accurate account of the meeting.

	3
	Matters Arising from Minute 14.10.22
There were no matters outstanding from the meeting.

	
	Alison drew attention to the points raised on the agenda regarding the dashboard. Attention was drawn to the template for the Project end reports.  Only 11.2 was due by end of March 2023 and this would require to be available for the next meeting.  The remainder were due by the end of 2023.  Amy gave further clarification on what Allison was keen to look at.   Alison suggested it would be useful if not all of the others were submitted to the same RIS and CPA meetings and we would look to stagger them if possible.   
Amy confirmed that 11.2 had achieved their aim and Colin has been asked to complete the Project End Report. 
ACTION: Alison/Anna to chase Colin for completed report.

	4
	11.1 - Suicide prevention project: 
Jonathan gave an update and advised this month started the Year of Action which was focusing on a different contributing factor each month with this month being bereavement.   The campaign was mostly on social media and linked into third sector organisations with SAMH leading. Jonathan was meeting up with representatives from Shell who have asked them to help facilitate better mental health and suicide prevention in the oil industry and the hope is that others will follow as a lot are struggling.  Jonathan said they were pushing hard to get a crisis centre established in the North East which will facilitate the needs of people with stress, as the current resource pressures prevent them getting support in other facilities. 

Jonathan shared slides on screen outlining Aberdeen stats and spoke to these followed by questions.  Aberdeen is now just below the national rate.  The aim is for a rolling three-year average of 26 suicide deaths per year in Aberdeen and we are currently at 27 but considering various circumstances the project has been a success with the reduction in suicides.

It was noted that there were more suicides in rural areas in Grampian.  Highlands have seen an increase in female suicides in rural areas with the highest rate of suicides being the Western Isles.

Tracy asked if there was value in doing work around access to primary care and Jonathan confirmed that it would.  

Andrew was keen for his crew to tap into any initiative work going forward.  Jonathan welcomed that and advised that there was a small pocket size booklet that could be handed out and would be useful for SFRS officers to have some to hand out in the community when appropriate. 

ACTION: Jonathan will make contact with Andrew regarding this.

Jonathan confirmed that the peak ‘at risk’ age for women was 45 to 64 and was working with a colleague in public health exploring a link between suicidal thoughts, low mood, and menopause. 
Jonathan offered to share further information as required. 

Amy encouraged information to be shared via Anna Britain for promoting widely and Jonathan will ensure all comms data will be feed into this group.  

11.2 - Volunteering Opportunities: 
No update available on this project.
11.3 - Promote Wellbeing and Good Health Choices: 
Chris shared slides on the responses following ‘Making Every Opportunity Count’ training and shared the feedback received and the plans for future training.  Health Point will be circulating a global communication regarding health information, and this will be aligned to those that have been trained.  
Responses received had identified the difficulties in sourcing the right service to access and Chris shared what was being done to address this.  
Chris also shared information on the Health Issues in the Community (HiiC) training and future training being undertaken.   
ACTION: Amy asked Chris to share information with her so she can share with Care Management Team.
 11.4 - Reducing Tobacco Smoking:
Chris shared a slide on the stats and confirmed the % has declined.  He also shared a slide on training and spoke to further work being undertaken.  Stats do not include vaping and Chris confirmed what was being undertaken with this as it was a growing issue.  Chris shared the work that was being undertaken on prevention especially within the youth work network and in schools.
Jonathan highlighted the value in approaching sport clubs as he felt input from them would have an impact.  Chris said that in terms of vaping there were challenges and shared how they were targeting this with sports communities being one area.
Anna raised the issue on how easy it was to purchase vaping products.  Chris said SG had undertaken a review but did not encourage hiding these from view as with cigarettes.  He went on to explain that trading standards do spot checking for cigarettes but not vaping.
11.5 - Youth Homelessness:
Graham said  there had been a 23% increase this year and shared the drivers.  A Housing Officer for Young People has been recruited  to work and is hopefully starting in February.  Up Stream project was positively received and there are now possibly two schools interested in rolling this out. 
Community hosting continues but no host identified in Aberdeen yet and there is a need to get this message out.  
Graham shared information on the creation of a safe space for young people who are at risk of homelessness and the need for a more therapeutic environment for them to go into and the project was looking to see if this is feasible.  
ACTION: Graeme to send information for host in Aberdeen for homeless young person to be sent to Anna B to circulate.

11.6 - Unpaid Carers:
Amy gave an update and advised that the Carers Strategy was being  finalised and the Respitality project was going to plan.  
Anna shared the aim of the Respitality project .  A lot of positive feedback had been received from carers.  The Respitality Bureau is using all opportunities available to give support.   No issues have been encountered so far.  
ACTION: IJB to be made aware of this positive initiative and Alison asked Amy if some of this feedback could be incorporated into the IJB workshop next week.
11.7 - Whole Systems Approach to Healthy Weight:
Tracy shared an update on the progress being made and the challenge has been with getting the data on the online resource which is being resolved. Shops have been registered to provide healthy food options at lower prices.  A leaflet has gone out and a video developed.  A Communication  Strategy has been developed to go out to groups.  It is hoped by the next meeting the  project will be on green. 
11.8 - COPD Referrals Into PR:
No update was available.

	
	Next meeting –  2nd March 2023
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