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Resilient, Included and Supported (RIS) Outcome Improvement Group
Meeting: 20th April 2023 at 2 pm
AGENDA
ATTENDEES: Alison MacLeod (Chair), Andrew Hislop (Deputy Chair), Jane Russell, Jonathan Davis, Anna Schmitt, Leone Craig, Graeme Gardiner, Allison Swanson, Ben Elliott.
APOLOGIES: Lucy McLeod, Chris Smillie, Tracy Davis, Charlotte Saunders, Colin Wright 
	ITEM NO.
	ITEM NAME

	1
	Welcome
Alison welcomed all to the meeting and apologies were noted.  Alison welcomed Ben Elliott who had joined the meeting on behalf of  Lucy Mcleod for 11.8 COPD referrals, and introductions were made for his benefit.  Jonathan Davis informed that Barry Stewart was now in post and will be taking over the Project Management role for the 11.1 Suicide Prevention Project.

	2


	Note of meeting 2.3.23  
The note was approved as an accurate account of the meeting. 

	3 
	Matters Arising from previous minute
Crisis and Wellbeing Centre for the North East of Scotland Business Case - Jonathan said there was a lot of work to be done around this and this will be shared when available. 
Community Commissioning Fund - Jane to share information with Anna Schmitt when list of referrals in place. 

	4





	Dashboard – Stretch Outcome 11
All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.
· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 
· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 
· Are PMs using their multi-agency project teams to test the changes and not acting alone?
· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 
· Are there any further issues for highlighting to the MG, or any that can be removed?
· LOIP Projects - How are you engaging with and involving communities/user groups” - reminder for all PMs to complete this short MS Form by 5pm on Friday 21st April 2023
· Communication - how are you promoting your projects? – Link to CPA comms help sheet



Alison M gave an update on the LOIP projects and their status on the dashboard.  Allison S confirmed that the Community Empowerment Strategy was approved by the Board in November 2022 and has 7 new improvement projects in relation to community empowerment.   Allison S shared information on these and explained that the MS form was to capture the base line to look for change ideas to support project managers to undertake community empowerment.  She encouraged all to complete the form and be open and honest when completing. This had been extended to Friday 21st April.  Confirmation was given that Anna S, Jonathan, and Ben could complete. 
ACTION: All to consider when their Project End Report will be ready for submission and indicate this.
ACTION: Anna to share the dates for the RIS meeting so all are aware for their Project End Reports.  Allison S will share the Board Meeting dates which fall in May, July, and October along with timelines.

	5
	Stretch Outcome updates
· 11.1 - Suicide prevention project: 
· Jonathan said he will speak to Allison S offline regarding the project end report date, however he felt October could be best.  He said the project was going really well and never had as good a representation as it currently has.  He thanked Jane for third sector representation.  He shared that chronic illness was an issue and a significant motivator behind suicide, particularly a diagnosis of cancer.  Being able to link into various organisations such as CLAN and Macmillan has been hugely beneficial to be able to give support.
· Jonathan shared a presentation on screen highlighting data and gave specific explanation on these. There were good positive signs on the impact the work being undertaken has had in reaching people when in crisis and considering taking their own life.  It was encouraging that Aberdeen was on a downward trend with stats decreasing over the past two years.   Jonathan pointed out that the data was only for those that have contact with the police thus not those that come in contact with Primary Care, A&E or other areas.
Contributing factors included, depression, alcohol, anxiety, chronic illness, and bereavement as being amongst the highest along with being a victim of abuse and relationship breakdown.  It was noted that stats were better recorded for females than males.  They have started to track employment status. i.e. percentage employed, unemployed, retired, self-employed, manual, skilled, low skilled etc.  There appears to be a need for support to those that have retired and those unemployed along with those in lower paid employment, especially with the cost of living crisis.
· ACTION: Jonathan offered to share the slides with anyone that wished to see them in greater depth.
· Alison M advised that as part of year 2 of the Delivery Plan they were starting to make the submission for an Age Friendly City and part of that is starting pre-retirement preparation and Alison shared information on this.  There was an event on pre-retirement being held on 24th June and information on this will be circulated when available.   All from the Group are welcome to attend.
· Jane asked what the teenage picture was.  She drew attention to Autism as they were getting more enquiries regarding this and asked if there was information available on support that could be put in place.
· In relation to teenagers Jonathan said the age group was 16 to 24.  They were seeing relatively few suicides in that age group.  He was not able to give information on the attempted suicides.  The age groups with the biggest increases were 55 to 64 for males and females, and 75+ for males. 
· Autism does come up but not frequently, but Jonathan was aware of this.  They will be trying to build on this in terms of support mechanisms and materials available.
· ACTION: Jonathan and Jane will meet up regarding autism  
· Allison S said she was happy to promote the June event around the Community Planning partners.  She asked Jonathan if there was a mapping of who was accessing support and if there was evidence that the reduction was due to the additional support available.  Jonathan confirmed that the data was from Penumbra and Health Intelligence in relation to intervention and referrals.   Jonathan shared information on their data collation process.  
· ACTION: Alison M suggested the Project End date be submitted to the July Board and Jonathan agreed to progress this and include evidence.
Anna S asked regarding the attempted suicide data and if there was an opportunity to reach out to other organisations. Jonathan gave clarification on the process around this and the drawbacks in collecting this data.  

	
	· 11.2 - Volunteering Opportunities:  
· End Report had been submitted and the group will not see further updates on the project.  Allison S confirmed that Colin Wright will continue to give the data annually to ensure the level of improvement has been sustained. It will remain on the Dashboard.
Allison S clarified that if the aim of a project has not been achieved by the Project End report date the next steps would be to consider how to achieve the overall outcome and Allison went on to explain the rationale. 

	
	· 11.3 - Promote Wellbeing and Good Health Choices:
· Chris was unable to attend and as such no update was given.

	
	· 11.4 - Reducing Tobacco Smoking:
· Chris was unable to attend and as such no update was given.

	
	· 11.5 - Youth Homelessness: 
· Graeme said there has been an increase of 22% and shared a presentation with data over the past two years.
· He highlighted the Nightspot project which Alison had shared information on.  Graham shared further information on what was happening regarding this in Aberdeen.  They are starting the referral process for young people towards this.  
He had conversations with Mark Jones and is hoping to test this in a school to evidence the impact. Allison S said that it had been agreed to pilot this in Lochside and a further school.  Graham shared further information regarding education including colleges.  Leone asked that universities be included.


	
	· 11.6 - Unpaid Carers:
· Anna S updated that there have been a lot of carers coming in and the Respitality Bureau has been a great success.  All the funds have been utilised.  New cycle received and working on a new idea for a new strategy.  They have received an increase in the funding received for this year.  Anna said it was all looking very positive and the service will allow carers to have more breaks throughout the year.  Feedback from carers has been very positive.  Leone suggested making contact with university students.
· ACTION: Project End date is June and will check with Andrew Falconer re data to highlight improvements.  
· Anna confirmed a lot of referrals were word of mouth, social care management and health professional.  Jane drew attention to the Hospital Homecoming project and shared information on this.  Quarriers leaflets had been shared.  Alison M suggested promoting the service as much as possible and the leaflets will help.
· Allison S asked if SCARF was involved in Hospital Homecoming and Jane confirmed they were and said Befriending was being looked into.  Many have worries over financial issues and explained what support was being given.  Cfine were putting food packages in place for Rosewell rather than the staff doing it themselves. Jane felt that posters in wards were helpful in promoting the project. 
· Jane said Daniel Whiting had indicated that Care at Home providers would like to hear from SCARF.
· ACTION: Allison S will speak to SCARF re presentation to Care at Home Providers. 

	
	· 11.7 - Whole Systems Approach to Healthy Weight:
· Tracy was unable to attend the meeting but supplied information to Leone which she shared.  There were five main test of change projects within this outcome.  The first two were around working with local supermarkets to promote reduced prices for healthy food items and promote key community key assets.  Leone shared information on this.  They had seen good outcomes from the Health Living Work but unfortunately no way of identifying if this has supported families on low incomes.  The next test of change was in terms of delivering weight management support.  Leone updated on this. Cfine and Homestart have been engaged in targeting groups and their plan is to engage with the Primary Care Link Workers for support in engaging families.  Training for Trainers have signed up three staff for this training but roll out will take time.   The PEEP project have 10 families signed up and will finish in May and there is an evaluation planned which will give data.
· Allison S asked regarding communication and suggested the school newsletter that goes out to all parents could be used.  Allison S offered to get information out to families that would meet the criteria. 
· ACTION: Timing of End report to be clarified.

	
	· 11.8 - COPD Referrals Into PR:
· Unfortunately Ben had to leave the meeting earlier and as such no update was given.

	6
	Project end report submission dates 
Alison reminded all that such reports would be good to be over different Management Group meetings.    
ACTION: Timelines to be looked at to ensure the RIS meetings dovetail with the Board meetings.

	7
	Ending Homelessness in Aberdeen Partnership improvement Group
Graham agreed to postpone this to next meeting.

	8
	AOCB – No further business was discussed.

	9
	Next meeting - 25th May at 9.30 am
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026


11.3 - 11 People have signed up for the 
Health Issues in the Community tutor 
training. This will enable a minimum of 9 
courses being delivered in 2023 targeting 
Young carers, New Scots, Gypsy Travellers at 
Clinterty, Criminal Justice and 3 Locality 
based programmes.  

An introduction to Health Issues in the 
Community course has been offered to 
Locality Empowerment group members.  2 
community members have signed up with 3 
organisational members who are keen to 
join. 

11.4 The 2021 Scottish Health Survey which 
contributes to the Prevalence rate shows 
that the number of current smokers has 
decreased to 15% in 2021 showing a 
reduction in current smokers from 23% in 
2017.

11.6 - 41% increase in 22/23 (to date) in the 
no. of young carers accessing support (135 
compared to 96 in 21/22)

11.7 - 8 families signed up to begin 8 week 
healthy lifestyle programme for families 
using Peep Health and Physical 
Development strand.  Impact of the Healthy 
Living Programme and pilot tests showing 
positive outcomes as detailed in the project 
update.


Overall Progress


Project Aim Status
Key Outcomes/Activity


Key Issues/Risks


Live
Project
Ref.
 


Project Aim Lead Partner,
Project
Manager


Project
Aim
Trend


Project
End
Due


Locality
Link


Current
progress
scale


Project
Progress
RAG


Summary and Reason for RAG


11.1 Reduce the rolling 3-year average
number of suicides in Aberdeen to
below 26 (2019) by 2023.


Police
Scotland,
Barry Stewart


By end
of 2023


N, S & C 6 New PM confirmed - project progressing. Following a suspension
during the pandemic, ASIST Training for Trainers courses are now
available and two are being run in the coming months as such, the
scope for offering ASIST training in Aberdeen will increase significantly.
A service mapping exercise will be carried out in each local authority
area in the coming months.


11.2 Increase opportunities for people to
increase their contribution to
communities (volunteering) by 10%
by 2023.


ACC, Colin
Wright


Apr
2023


N & C 8 Aim has been achieved. Project End report on today's agenda.


11.3 Support 100 people to feel confident
to promote wellbeing and good
health choices by 2023.


ACHSCP, Chris
Smillie


June
2023


N, S & C 6 68 people have been trained with MEOC and post session 100% have all
reported that feel confident to promote wellbeing and good health
choices. Evaluation have shown increases in;

•	Awareness of health and social issues that may affect peoples H&W

•	Confidence in speaking about issues which may affect their H&W; to
undertake a very brief intervention to support people to make positive
H&W choices; and in the knowledge of H&W support and signposting
to services.


11.4 Reduce tobacco smoking by 5%
overall by 2023


AHSCP, Chris
Smillie


Aug
2023


N & C 6 Changes being progressed with initial ASH Scotland Training delivered
to the Youth Work network in Nov 2022 - delivered to 9 people initially.
The evaluation indicates that the staff members found the training
informative, have increased their knowledge of the topics, knowledge of
resources and tools they can use to inform their discussions with young
people and improved their confidence in feeling able to discuss the
topics with young people. As at Nov 22, 38 organisations had signed up
to the Charter for Smoke Free, an increase of 4 since Oct 22.


11.5 Reduce youth homelessness by 6% by
2023.


ACC, Graeme
Gardner


By end
of 2023


None 8 Data is showing that the rates of homelessness amongst young
peoplereduced in 21/22 with the improvement aim achieved. However,
data for 22/23 showed an increase amongst young people. Work has
started to design better experience of temporary accommodation for
16/17 year olds, which in the long term may also see reduction in youth
repeated youth homelessness. First host has been signed up for
Community Hosting in Aberdeen.


11.6 Increase the number of unpaid carers
feeling supported by 10% by 2023.


Quarriers,
Andrew
Falconer


By end
of 2023


N & S 6 Data from the Health and Care experience survey (HACE) in 2022 looked
at how many Carers feel supported which looked at positive, neutral
and negative responses. 32% responded positively. A further survey was
issued as part of the Consultation on the draft Carer Strategy. Going
forward performance will be based on this data. The Strategy is in the
final stages of being published and will be linked to from this page once
published on the website.


11.7 To support 50 low income families in
priority neighbourhood to improve
eating behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.


NHSG, Tracy
Davis


By end
of 2023


N, S & C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to
share email addresses and be contacted. Narrowed down to 33 living in
SIMD 1&2. One person has agreed to participate in programme. 3 staff
signed up for MAP ‘train the trainer’ training - rollout of programme will
take time.


11.8 Refer 20% of people living with COPD
or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.


NHSG, Lucy
McLeod


By end
of 2023


N & C 6 Classes have begun with in-house physio at Westburn and Northfield
Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week
rolling classes. Impact monitoring to begin in February. Review of
pathway, information, programme and exercise class referrals to RGU
Student led classes and Sport Aberdeen completed. Guide to Pulmonary
Rehab and other support with Graphic Comms team NHSG – to be
distributed through touchpoints in the pathway for respiratory patients.


SO Trend No of. LOIP
Project Aims


No. of Live
Project Aims


No. of Aims
Achieved


No. of Aims
Ended


Overall RAG


 


8 8 2 0


11.1 data showing an increase 

11.5 data for 22/23 to date is showing an 
increase in youth homelessness amongst 
young people.

11.7 Pace and progress of project 11.7 - 
recruitment of families to get involved in 
testing has been slow 

11.8 Risk – Small NHS In-house team 
delivering in Aberdeen City could impact 
wider delivery of pilot. Mitigating by scoping 
test of change idea 1 with Use of RGU 
Students and Sport Aberdeen Active 
Lifestyles to be used however safe referral 
Pathway to be implemented.



https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.1-Reducing-Suicide-Rates-Revised.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.1-Reducing-Suicide-Rates.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.2-volunteering-.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.2-Volunteering-Opportunites.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.3-Wellbeing-and-Health-v2.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.3-Promote-Good-Health-Choices.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/Charter-11.4-Reduce-tobaccoo-smoking.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/10/11.4-Reduce-Tobacco-Smoking.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.5-Youth-Homelessness-v2.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.5-Youth-Homelessness.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.6-Carers.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2021/11/11.6-Unpaid-Carers.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/Charter-11.7-Eating-Behaviours-and-Positive-Lifestyles.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/02/11.7-Whole-Systems-Approach-to-Healthy-Weight.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals-into-PR-v2.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2022/09/11.8-COPD-Referrals.pdf
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training. This will enable a minimum of 9 
courses being delivered in 2023 targeting 
Young carers, New Scots, Gypsy Travellers at 
Clinterty, Criminal Justice and 3 Locality 
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An introduction to Health Issues in the 
Community course has been offered to 
Locality Empowerment group members.  2 
community members have signed up with 3 
organisational members who are keen to 
join. 

11.4 The 2021 Scottish Health Survey which 
contributes to the Prevalence rate shows 
that the number of current smokers has 
decreased to 15% in 2021 showing a 
reduction in current smokers from 23% in 
2017.

11.6 - 41% increase in 22/23 (to date) in the 
no. of young carers accessing support (135 
compared to 96 in 21/22)

11.7 - 8 families signed up to begin 8 week 
healthy lifestyle programme for families 
using Peep Health and Physical 
Development strand.  Impact of the Healthy 
Living Programme and pilot tests showing 
positive outcomes as detailed in the project 
update.


Overall Progress


Project Aim Status
Key Outcomes/Activity


Key Issues/Risks


Live
Project
Ref.
 


Project Aim Lead Partner,
Project
Manager


Project
Aim
Trend


Project
End
Due


Locality
Link


Current
progress
scale


Project
Progress
RAG


Summary and Reason for RAG


11.1 Reduce the rolling 3-year average
number of suicides in Aberdeen to
below 26 (2019) by 2023.


Police
Scotland,
Barry Stewart


By end
of 2023


N, S & C 6 New PM confirmed - project progressing. Following a suspension
during the pandemic, ASIST Training for Trainers courses are now
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11.2 Increase opportunities for people to
increase their contribution to
communities (volunteering) by 10%
by 2023.
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ACHSCP, Chris
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June
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N, S & C 6 68 people have been trained with MEOC and post session 100% have all
reported that feel confident to promote wellbeing and good health
choices. Evaluation have shown increases in;

•	Awareness of health and social issues that may affect peoples H&W

•	Confidence in speaking about issues which may affect their H&W; to
undertake a very brief intervention to support people to make positive
H&W choices; and in the knowledge of H&W support and signposting
to services.


11.4 Reduce tobacco smoking by 5%
overall by 2023


AHSCP, Chris
Smillie


Aug
2023


N & C 6 Changes being progressed with initial ASH Scotland Training delivered
to the Youth Work network in Nov 2022 - delivered to 9 people initially.
The evaluation indicates that the staff members found the training
informative, have increased their knowledge of the topics, knowledge of
resources and tools they can use to inform their discussions with young
people and improved their confidence in feeling able to discuss the
topics with young people. As at Nov 22, 38 organisations had signed up
to the Charter for Smoke Free, an increase of 4 since Oct 22.


11.5 Reduce youth homelessness by 6% by
2023.


ACC, Graeme
Gardner


By end
of 2023


None 8 Data is showing that the rates of homelessness amongst young
peoplereduced in 21/22 with the improvement aim achieved. However,
data for 22/23 showed an increase amongst young people. Work has
started to design better experience of temporary accommodation for
16/17 year olds, which in the long term may also see reduction in youth
repeated youth homelessness. First host has been signed up for
Community Hosting in Aberdeen.


11.6 Increase the number of unpaid carers
feeling supported by 10% by 2023.
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Andrew
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By end
of 2023
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at how many Carers feel supported which looked at positive, neutral
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Rehab and other support with Graphic Comms team NHSG – to be
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