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Resilient, Included and Supported (RIS) Outcome Improvement Group
Meeting: 25th May 2023 at 9.30 am
AGENDA

ATTENDEES: Alison MacLeod (Chair), Andrew Hislop (Deputy Chair), Grace Milne, Barry Stewart, Anna Schmitt, Leone Craig, Jane Russell, Jonathan Davis, 
APOLOGIES: Graeme Gardiner, Chris Smillie, Kevin Dawson, Allison Swanson, Ben Elliott

	Item No.
	

	1
	Welcome and Apologies 
Alison welcomed all to the meeting and introductions were made for the benefit of Barry Stewart who had recently joined the group.

	2


	Note of meeting 20.4.23  
The note was approved as an accurate account of the meeting.

	3 
	Matters Arising from previous minute
No actions still outstanding.

	4





	Dashboard – Stretch Outcome 11
All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.
· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 
· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 
· Are PMs using their multi-agency project teams to test the changes and not acting alone?
· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 
· Are there any further issues for highlighting to the MG, or any that can be removed?
· Communication - how are you promoting your projects? – Link to CPA comms help sheet

	5
	Stretch Outcome updates
· 11.1 - Suicide prevention project: 
Jonathan advised that there was not much change from last month and Aberdeen was continuing to perform relatively well. The biggest change was the provision of Assist Trainers.  6 people, including Jonathan, completed the Assist Training and they are rolling out courses in the North East.  There are certain limits put on this by Public Health Scotland due to the costs involved, as they pay for this.
The police are looking into embedding Assist Training into the basic training for police officers.  Jonathan shared the positive experienced Ireland has had from having this embedding in their training, although other factors have to be taken into account. 
Jonathan shared slides highlighting the data he had been tracking on employment and geographically mapping deaths across the North east.  
He drew attention to unemployment and retirement being huge issues, particularly for males.  He went on to share information on the slides and said he was going to overlay this with the attempted suicide data as well.  He can then map services and GP boundaries.  He drew attention to the increase in demand within out of hours.
Jonathan gave information on the SAMH Centenary Event in Glasgow he had attended.  It had been highlight that Risk Assessments are no more predictable than chance.  There was no evidence that the suicide intervention put in place for men work and as such a large amount of work has still to be undertaken.  He went on to share information on the talk around the impact of violence.
Jonathan will be having a session with Aberdeenshire School Nurses and will be doing similar in other areas to highlight that violence in school has deep seated trauma and there are serious issues to work around that.   Deprivation has also a large impact and there is a need for all to have access to services. 
Alison welcomed the feedback from the event and acknowledged the need for a wraparound approach as no one service can resolve the problems. 
Jane said that the links into poverty were key and shared information on research undertaken by Heriot Watt on deprivation.  Debt was a big issue and it appeared that a lot of debt was to statutory bodies and was part of the poverty cycle.  She highlighted that there were 85 food banks in the City.  She drew attention to SCDC (Scottish Council for the Development of Communities) research which highlighted that those on benefits have safety nets around them, and it is the working poor that are struggling.
Jane asked if the police do Mental Health First Aid and Jonathan confirmed that the police do not but would like for it to be incorporated and  Jonathan shared the importance of the training changing to meet the needs of the community.  He went on to say that if First Responders were able to deliver an Assist Intervention and leave a Plan that could be amended and worked on that could go some way to reduce the demand.  Jonathan went on to share how the system could work with a Care Plan in place in empowering people.
Jane shared a link on the chat which had information on Poverty and destitution and its causes in Scotland  https://i-sphere.site.hw.ac.uk/research-themes/poverty-and-destitution/   She felt there was a need to take a corporate approach to poverty with the impact this has on mental health and highlighted that there was a Poverty Committee in ACC looking at poverty in the City.
ACTION:  Jonathan happy to have chat with Jane re poverty issues offline.
Alison shared that they were currently looking at mental health services and asked if we are joining up our evidence. Referrals have increased and we are looking to see what can be done differently.   No additional money is being received from the SG so there is a need to work within the budgets we have. 
A transformation programme is being scoped out at the moment to look at what can be done and suggested joining up evidence.   Alison was grateful for the work the police were doing and said all that has been undertaken with this project has been very useful.

ACTION: Alison will share contact for speaking to the Community Nursing teams with Jonathan.
ACTION: Jonathan will share evidence data with Alison.

	
	· 11.2 - Volunteering Opportunities:  Project End Report submitted and approved by the Board last month.

	
	· 11.3 - Promote Wellbeing and Good Health Choices:
As Chris Smillie was off at the moment and might be for some time, consideration is being given to how to fill the gap.  Project End Report will be delayed due to Chris’s absence but good progress has been made on the project.  

	
	· 11.4 - Reducing Tobacco Smoking:
· The team have continued to make good progress and have identified that this will not only focus on tobacco smoking but also vaping with the increase in young people vaping.  

	
	· 11.5 - Youth Homelessness:
· Graeme was unable to be in attendance.  Good progress has been made although there has been an increase in homelessness overall.  It appears that it would be worse if it was not for the work this project is doing.  Positive news that the first host has been engaged for the Community Housing Project.  

	
	· 11.6 - Unpaid Carers:
· No one was in attendance to give an update however there had been positive progress with an increase in carers being supported.  The new Carers Strategy was approved by IJB and ACC.  Implementation of the Strategy is ongoing with a Carers Strategy Implementation Group (CSIG) meeting monthly, and an Action Plan in place and monitoring delivery of that.  The Project End Report will be later in the year.
· Grace put in the chat that she was interested to link with Quarriers for this project and offer space for support for carers at Northfield where most carers allowance entitlement is received.

	
	· 11.7 - Whole Systems Approach to Healthy Weight:
· Leone advised Tracy was preparing the Project End Report.  Alison advised that the project will then be closed and will look at having a project linking to that topic for the refresh of the LOIP which has been delayed until the beginning of next year.  It was appreciated that the project did not deliver as was originally anticipated and there were mitigated factors as to why progress was not as anticipated and lessons will be learnt from that.  

	
	· 11.8 - COPD Referrals Into PR:
· Grace shared slides which showed the progress made with the project and Grace spoke to this in depth.  
· Face to face classes have now started in Westburn and this has increased capacity. Referral numbers have also increased. Grace shared information on the classes that are available.
Grace shared that there was a lot of information in Aberdeen on COPD and drew attention to the revised NHSG leaflet and shared this on screen.  This gave all the essential information on the classes and what you need to be able to participate.  Grace said that the leaflet will also assist staff to help describe what’s available to patients.
Grace advised the Project End Report process will start from October for the end of 2023.
· Jonathan shared that the people they see with COPD often feel very isolated and asked if they found these people hard to reach.  Grace said the GP will always be their first point of contact for their referral and the revised leaflet should help.
Alison drew attention to the Stay Well Stay Connected Programme and suggested links be made with the police and the Wellbeing Team.  There was also the AGILE brochure which has information on community groups etc. 
Grace highlighted the Links Practitioner Service, and the GP can link patients to a Link Practitioner who can help if feeling isolated.  Alison confirmed that it was SAMH that had the Link Practitioner contract.
ACTION: Wellbeing Team to make link with Jonathan and AGILE Brochure to be shared with the police.
Jane drew attention to the Hospital at Home project that look after people that have been discharged from hospital and have an element of social isolation. She said the Stoke Association meet monthly.  Grace said the Chest, Heart, and Stroke information was on the leaflet.

	6
	Red/Amber projects and the lack of updates
· Alison reminded Project Managers of the need to ensure timely updates to the Dashboard particularly if their project was Amber or Red (although it was noted we currently have no red projects).   Jonathon advised that he cannot access the Dashboard to update it so would have to provide his update via email.   Attempts had been made to resolve the access issue, but it cannot be sorted.

	7
	Ending Homelessness in Aberdeen Partnership improvement Group 
Item was postponed as Graeme was unable to attend today.   Will be on the agenda for next meeting.

	8
	AOCB 
Jane reported that she had attended a meeting with SCARF and Daniel Whiting to discuss fuel poverty particularly for the elderly.   She has made links with Pete McAndrew and Craig Farquhar in relation to the Digital Pathfinder to explore the use of an App to keep people updated on the help available.
Next meeting - Alison advised that she was now unable to Chair the next meeting of the group on 6th July.   As Vice Chair Andy confirmed that he would be able to Chair on that occasion.   Alison will catch up Andy in advance.

	9
	Next meeting – 6th July at 9.30 am
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026


11.1 180% increase in overall referrals to 
the Well Service (community, Police and 
custody) from 20 in July-Sept 2022 to 56 in 
Oct-Dec 2022.  

11.3 - 11 People have signed up for the 
Health Issues in the Community tutor 
training. This will enable a minimum of 9 
courses being delivered in 2023 targeting 
Young carers, New Scots, Gypsy Travellers 
at Clinterty, Criminal Justice and 3 Locality 
based programmes.  

An introduction to Health Issues in the 
Community course has been offered to 
Locality Empowerment group members.  2 
community members have signed up with 
3 organisational members who are keen to 
join. 

11.4 The 2021 Scottish Health Survey 
which contributes to the Prevalence rate 
shows that the number of current smokers 
has decreased to 15% in 2021 showing a 
reduction in current smokers from 23% in 
2017.

11.6 -  Since Dec 2022 there has been an 
increase in the number of carers referred 
to Respitality from 30 people in Jan 2023 
to a peak of 54 in Feb 2023 to 48 in March 
2023.

11.7 - 8 families signed up to begin 8 week 
healthy lifestyle programme for families 
using Peep Health and Physical 
Development strand.  Impact of the 
Healthy Living Programme and pilot tests 
showing positive outcomes as detailed in 
the project update.


Overall Progress


Project Aim Status


Key Outcomes/Activity


Key Issues/Risks


Live
Project
Ref.


Project Aim


 


Lead Partner,
Project
Manager


Project
Aim
Trend


Project
End
Due


Locality
Link


Current
progress
scale


Project
Progress
RAG


Summary and Reason for RAG


11.1 Reduce the rolling 3-year average
number of suicides in Aberdeen to
below 26 (2019) by 2023.


Police
Scotland,
Barry Stewart


By end
of 2023


N, S & C 6 Project progressing. Following a suspension during the pandemic, ASIST
Training for Trainers courses are now available and two are being run in
the coming months as such, the scope for offering ASIST training in
Aberdeen will increase significantly.


11.2 Increase opportunities for people to
increase their contribution to
communities (volunteering) by 10%
by 2023.


ACC, Colin
Wright


N/A -
Project
Ended -
19/4/23


N & C 10 Aim has been achieved. Project End report approved on 19/4/23.


11.3 Support 100 people to feel confident
to promote wellbeing and good
health choices by 2023.


ACHSCP, Chris
Smillie


June
2023

Aug
2023


N, S & C 6 Project end report has been postponed until next meeting due to PM
absence. As at last update 68 people have been trained with MEOC and
post session 100% have all reported that feel confident to promote
wellbeing and good health choices.


11.4 Reduce tobacco smoking by 5%
overall by 2023


AHSCP, Chris
Smillie


Aug
2023


N & C 6 Changes being progressed with initial ASH Scotland Training delivered
to the Youth Work network in Nov 2022 - delivered to 9 people initially.
The evaluation indicates that the staff members found the training
informative, have increased their knowledge of the topics, knowledge of
resources and tools they can use to inform their discussions with young
people and improved their confidence in feeling able to discuss the
topics with young people.


11.5 Reduce youth homelessness by 6% by
2023.


ACC, Graeme
Gardner


First
meeting
of 2024


None 8 Data is showing that the rates of homelessness amongst young people
reduced in 21/22 with the improvement aim achieved. However, data
for 22/23 showed an increase amongst young people. Work has started
to design better experience of temporary accommodation for 16/17
year olds, which in the long term may also see reduction in youth
repeated youth homelessness. First host has been signed up for
Community Hosting.


11.6 Increase the number of unpaid carers
feeling supported by 10% by 2023.


Quarriers,
Andrew
Falconer


By end
of 2023


N & S 6 Data from the Health and Care experience survey (HACE) in 2022 looked
at how many Carers feel supported which looked at positive, neutral
and negative responses. 32% responded positively which is an increase
of 2% on the previous survey. The new Carers Strategy was approved by
the IJB on 31st January 2023 and is published on the ACHSCP website. It
can be found via this link Aberdeen City Carers Strategy-2023-2026.pdf
The Action Plan is being delivered by the Carers Strategy
Implementation Group.


11.7 To support 50 low income families in
priority neighbourhood to improve
eating behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.


NHSG, Tracy
Davis


By end
of 2023


N, S & C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to
share email addresses and be contacted. Narrowed down to 33 in SIMD
1&2. One person has agreed to participate in programme. 3 staff signed
up for MAP ‘train the trainer’ training - rollout of programme will take
time. Impact of the Healthy Living Programme and pilot tests showing
positive outcomes, however no data to show how this has supported
progression of the aim.


11.8 Refer 20% of people living with COPD
or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.


NHSG, Ben
Elliot


By end
of 2023


N & C 6 Classes have begun with in-house physio at Westburn and Northfield
Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week
rolling classes. Impact monitoring to begin in February. Review of
pathway, information, programme and exercise class referrals to RGU
Student led classes and Sport Aberdeen completed. Guide to Pulmonary
Rehab and other support with Graphic Comms team NHSG – to be
distributed through touchpoints in the pathway for respiratory patients.


SO Trend No of. LOIP
Project Aims


No. of Live
Project Aims


No. of Aims
Achieved


No. of Aims
Ended


Overall RAG


 


8 7 2 1


11.1 data showing an increase 

11.5 data for 22/23 to date is showing an 
increase in youth homelessness amongst 
young people.

11.7 Pace and progress of project 11.7 - 
recruitment of families to get involved in 
testing has been slow 

11.8 Risk – Small NHS In-house team 
delivering in Aberdeen City could impact 
wider delivery of pilot. Mitigating by 
scoping test of change idea 1 with Use of 
RGU Students and Sport Aberdeen 
Active Lifestyles to be used however safe 
referral Pathway to be implemented.
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026


11.1 180% increase in overall referrals to 
the Well Service (community, Police and 
custody) from 20 in July-Sept 2022 to 56 in 
Oct-Dec 2022.  

11.3 - 11 People have signed up for the 
Health Issues in the Community tutor 
training. This will enable a minimum of 9 
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Young carers, New Scots, Gypsy Travellers 
at Clinterty, Criminal Justice and 3 Locality 
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11.1 Reduce the rolling 3-year average
number of suicides in Aberdeen to
below 26 (2019) by 2023.


Police
Scotland,
Barry Stewart


By end
of 2023


N, S & C 6 Project progressing. Following a suspension during the pandemic, ASIST
Training for Trainers courses are now available and two are being run in
the coming months as such, the scope for offering ASIST training in
Aberdeen will increase significantly.


11.2 Increase opportunities for people to
increase their contribution to
communities (volunteering) by 10%
by 2023.


ACC, Colin
Wright


N/A -
Project
Ended -
19/4/23


N & C 10 Aim has been achieved. Project End report approved on 19/4/23.


11.3 Support 100 people to feel confident
to promote wellbeing and good
health choices by 2023.


ACHSCP, Chris
Smillie


June
2023

Aug
2023


N, S & C 6 Project end report has been postponed until next meeting due to PM
absence. As at last update 68 people have been trained with MEOC and
post session 100% have all reported that feel confident to promote
wellbeing and good health choices.


11.4 Reduce tobacco smoking by 5%
overall by 2023


AHSCP, Chris
Smillie


Aug
2023


N & C 6 Changes being progressed with initial ASH Scotland Training delivered
to the Youth Work network in Nov 2022 - delivered to 9 people initially.
The evaluation indicates that the staff members found the training
informative, have increased their knowledge of the topics, knowledge of
resources and tools they can use to inform their discussions with young
people and improved their confidence in feeling able to discuss the
topics with young people.


11.5 Reduce youth homelessness by 6% by
2023.


ACC, Graeme
Gardner


First
meeting
of 2024


None 8 Data is showing that the rates of homelessness amongst young people
reduced in 21/22 with the improvement aim achieved. However, data
for 22/23 showed an increase amongst young people. Work has started
to design better experience of temporary accommodation for 16/17
year olds, which in the long term may also see reduction in youth
repeated youth homelessness. First host has been signed up for
Community Hosting.


11.6 Increase the number of unpaid carers
feeling supported by 10% by 2023.


Quarriers,
Andrew
Falconer


By end
of 2023


N & S 6 Data from the Health and Care experience survey (HACE) in 2022 looked
at how many Carers feel supported which looked at positive, neutral
and negative responses. 32% responded positively which is an increase
of 2% on the previous survey. The new Carers Strategy was approved by
the IJB on 31st January 2023 and is published on the ACHSCP website. It
can be found via this link Aberdeen City Carers Strategy-2023-2026.pdf
The Action Plan is being delivered by the Carers Strategy
Implementation Group.


11.7 To support 50 low income families in
priority neighbourhood to improve
eating behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.


NHSG, Tracy
Davis


By end
of 2023


N, S & C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to
share email addresses and be contacted. Narrowed down to 33 in SIMD
1&2. One person has agreed to participate in programme. 3 staff signed
up for MAP ‘train the trainer’ training - rollout of programme will take
time. Impact of the Healthy Living Programme and pilot tests showing
positive outcomes, however no data to show how this has supported
progression of the aim.


11.8 Refer 20% of people living with COPD
or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.


NHSG, Ben
Elliot


By end
of 2023


N & C 6 Classes have begun with in-house physio at Westburn and Northfield
Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week
rolling classes. Impact monitoring to begin in February. Review of
pathway, information, programme and exercise class referrals to RGU
Student led classes and Sport Aberdeen completed. Guide to Pulmonary
Rehab and other support with Graphic Comms team NHSG – to be
distributed through touchpoints in the pathway for respiratory patients.
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