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Resilient, Included and Supported (RIS) Outcome Improvement Group
Meeting: 6th July 2023 at 9.30 am
AGENDA
ATTENDEES: Andrew Hislop (Chair), Allison Swanson, Jonathan Davis, Barry Stewart, Anna Schmitt, Grace Milne, Jane Russell.
APOLOGIES: Alison MacLeod, Leone Craig, Graeme Gardner
	Item No.
	

	1
	Welcome and Apologies 
Andrew was Chair in Alison’s absence and welcomed all to the meeting.  

	2  




	Note of meeting 25.5.23 
The note was approved as an accurate account of the meeting.

	3 
	Matters Arising from previous minute
There were no actions outstanding.

	4





	Dashboard – Stretch Outcome 11
All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.
· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 
· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 
· Are PMs using their multi-agency project teams to test the changes and not acting alone?
· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 
· Are there any further issues for highlighting to the MG, or any that can be removed?
· Communication - how are you promoting your projects? – Link to CPA comms help sheet

	5
	Stretch Outcome updates

	11.1
	Suicide Prevention Project:
Jonathan confirmed that all trend analysis are going upwards so highly unlikely that they would reach their target, however there has been a lot of success due to the project.  

Allison clarified the situation with Project End Reports which was when the aim had been achieved or the timescale in terms of the aim had passed.  She went on to give an example.  In regard to 11.1 and 11.7 the Project End Report is not due until January 2024 which is the full calendar year, unless the aim has been met.  As such there is a further 6 months to test further changes and see what the analysis data is saying although the aim may still not be met.  

Jonathan went on to share, in the context of the wider suicide prevention, the new strategy had been agreed and there will be sub-groups in every local authority.   There will be some work done in relation to this to ensure work is not being duplicated.    
ACTION: Jonathan and Allison will meet offline with Simon Rayner and ?? regarding this.  
In terms of suicide prevention work the North East is doing more than most of the country combined.  The work being done in the NE is being adopted by Public Health Scotland to be replicated across the country. 
Deaths are higher than would like, with this month having had 14 suicides in the city, 13 in Shire and 8 in Moray.  This being a similar pattern to what is being seen in previous years with the exception of last year which was particularly high. Once quarterly stats completed Jonathan will share with the Group.  

No trends or themes standing out.  Overdose appears to be rising in prescribed medication and medication that is hoarded.    They now have an adverse event review process that is shared.  
Barry acknowledged that what is being undertaken in this region is something to be proud off. 

	11.2
	Volunteering Opportunities: – Closed and End Report submitted


	11.3
	Promote Wellbeing and Good Health Choices
Chris is now back and his main focus is on getting 11.3 and 11.4  completed. 
Allyson said she had spoken to Chris and he had confirmed that the aims for both projects had been achieved.  He is preparing the Project End Reports and will be submitting the reports to the next Management Group, with papers required by 19th/20th July.  As he was unable to attend today’s meeting, he will be circulating them electronically to the Group for comments and approval ahead of submitting.

	11.4
	Reducing Tobacco Smoking 
As noted in 11.3.

	11.5
	Youth Homelessness 
Graeme was unable to attend however sent the following update:
We continue to meet monthly to explore and understand the homelessness context in Aberdeen. At our last meeting we digested our thinking into the following themes.
· People knowing their housing rights
· Developing Indicators to identify people in unsafe/insecure housing 
· Getting lived experiences and peoples voices into our work 
· Communication on the perceptions of homelessness
· Sharing with landlords (RSL/ACC) information early for those at risk of homelessness 
· Support for households that have no recourse to public funds.
At our next meeting we are going to focus on the theme of “Getting lived experiences and peoples voices into our work “
Homewards
On Tuesday 27 of June, we were delighted to welcome Prince William to the Tillydrone Campus as part of his UK tour to launch Homeward. https://homewards.org.uk/
Aberdeen has been selected as one of 6 areas of the UK to demonstrate that it is possible to end Homelessness.  In our bid we stated that we wish to understand some of the underlying causes of homelessness in Aberdeen and build together with our communities a response to this.  This links directly to the work we have been doing in this group and it is why we wish to focus on the voice of lived experience at our next meeting.
The programme gives Aberdeen access to £500,000 of funding to develop this work, a network of international and UK experts on homelessness and the chance to build a flagship project with the foundation.  Throughout the programme we will also be joined by an evaluation and learning partner.
As the programme develops, we will weave together the Ending Homelessness Group and the Homeward project to ensure they support each other.
We are now recruiting for a Delivery Lead for Aberdeen.   This person will be employed by The Royal Foundation and is expected to support the implementation of the programme in Aberdeen.  Can you please share with your networks and people who you think will be interested: https://homewards.org.uk/work-with-us/  The closing date is 18 July.
Andrew shared that Graeme was happy to give an overview presentation to all services.  

	11.6
	Unpaid Carers
Anna said they have been continuing with Respitality which is busy.  Wee Blether Groups for age 55 and above have been set up.  This was a place for carers to come once a week as some have expressed a view that they feel quite isolated.   One or two new locations should be in place by end of month.   Chapelton Respitality flat is fairly new and waiting for intake for carers.

Still going over stats to ensure we have reached target for carers feeling more supported before we put an End Report in place.  They have seen a lot of new carers engaging with the service for short break funding breaks.  Many have come in saying they were not aware that this service was in existence for carers.  They will reflect that in their reports.  

Allison asked if they could show the numbers of carers that were being supported this will show the increase over the time.   Project End Report was aiming for November.  

Jane asked how carers had heard about the service and Anna confirmed that it was mostly word of mouth or a referral via social services and care management.  They do use social media.

Allison suggested promoting the service via partners and asked Anna to send her information and she would cascade it out.
ACTION: Anna to share information material with Allison for cascading widely

Grace drew attention to Northfield Sport Aberdeen site and would be keen to speak to Anna offline.
ACTION: Grace to link with Anna offline regarding the options for carers support there.

Jane said she had attended a befriending organisation yesterday and shared the importance for them knowing about this service.   She felt it would be good to have a structure communication plan.  Jane advised that she was having a meeting with Jo and Andrew soon along with Jet, the new Senior Development Officer with The Promise, and will bring up the topic of how to link into support mechanisms.  
ACTION: Anna to share leaflets she has on Wee Blether with Jane and she will  circulate.

Jonathan felt this was a good project and asked if they had seen an increase in people who were distressed and if they had a referral process or signposting.
Anna said that she was aware that there appears to be more distress in general and some are at breaking point, which is why they were referred to Quarriers. 
Jonathan offered to give any support that would be helpful.

	11.7
	Whole Systems Approach to Healthy Weight
Allison said that Tracy had sent a Project End Report and would be arranging a meeting with Tracy to clarify with her as explained for 11.1 earlier in the meeting.
ACTION: Allison to meet up with Tracy regarding Project End Reports

	11.8




	COPD Referrals Into PR
Grace said they were achieving their aims, however they wanted to test out what the benefits the leaflet they had created would bring. (see attached) Grace shared this on screen and spoke to this which highlighted the classes in Aberdeen to engage with.  

This will enable to test self-management and hopefully see the waiting lists in the Pulmonary Team reduce.   The stats produced at the moment are for the Pulmonary  Team stats, but they are hoping to add in what RGU are able to deliver and Sport Aberdeen are able to deliver.  The leaflet will be distributed across pathways,
such as people being discharged from respiratory wards. Grace highlighted what woodside Practice has been able to do by texting patients the leaflet. 

	6  


	Draft Annual Outcome Improvement Report 
The report was noted and Allison confirmed that they were looking for feedback by 18th July.

	7 



	LOIP Refresh TimeLine
Allison shared a slide which highlighted the key milestones and deadlines.  She advised that at the CPA Board last week they approved this timeline for delivery of the refresh of the LOIP.  The previous LOIP was approved in July 2021 and this is reviewed every two years to ensure the outcomes and improvements are still relevant and meeting the needs of communities.  The deadline for submission of the final Plan is April 2024.  This also includes the three locality plans.    The next milestone is the meeting of the CPA Board in September to submit a revised Population Needs Assessment, draft Annual Outcome Improvement Report and also Locality Plan Annual Reports.  Allison explained what would be happening thereafter in respect of the RIS giving consideration to what the stretch outcome improvements will be for the next two years.  Stakeholder events will be held in January 2024 for initial proposals to be presented to go out to a formal consultation in February 2024.
 
Allison concluded by asking if anyone had any views on the community engagement aspect and if anyone had any ideas on how to engage with communities and stakeholders on how to engage with the refresh process.  No questions were raised and thanks was given to Alison.

	8
	Red/Amber projects and the lack of updates
Andrew asked that all ensure their updates be submitted by 1st of each month. 

	9
	Ending Homelessness in Aberdeen Partnership improvement Group
Graeme was not in attendance and this will be on the next agenda.

	10
	City Voice 
Allison said they have taken a new approach this year where they are going to do more City Voice questionnaires, and recognising that people needed a bit more time they have extended the deadline until the end of August .  If anyone had any questions they wished included, which may help projects, please let Allison know and she will submit them.

	11
	AOCB 
Senior Project Manager – Andrew shared that Grace was appointed as the new SPM and congratulations were given to her.

Delivery Lead for Aberdeen has been advertised with the closing date of 18th July.  Graeme asked to share this.

	12
	Next meeting - 24th August at 2.30 pm
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Resilient, Included and Supported (RIS) Outcome Improvement Group

Meeting: 25th May 2023 at 9.30 am

AGENDA



ATTENDEES: Alison MacLeod (Chair), Andrew Hislop (Deputy Chair), Grace Milne, Barry Stewart, Anna Schmitt, Leone Craig, Jane Russell, Jonathan Davis, 

APOLOGIES: Graeme Gardiner, Chris Smillie, Kevin Dawson, Allison Swanson, Ben Elliott



		Item No.

		



		1

		Welcome and Apologies 

Alison welcomed all to the meeting and introductions were made for the benefit of Barry Stewart who had recently joined the group.



		2





		Note of meeting 20.4.23  

The note was approved as an accurate account of the meeting.



		3 

		Matters Arising from previous minute

No actions still outstanding.



		4











		Dashboard – Stretch Outcome 11

All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.

· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 

· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 

· Are PMs using their multi-agency project teams to test the changes and not acting alone?

· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 

· Are there any further issues for highlighting to the MG, or any that can be removed?

· Communication - how are you promoting your projects? – Link to CPA comms help sheet



		5

		Stretch Outcome updates

· 11.1 - Suicide prevention project: 

Jonathan advised that there was not much change from last month and Aberdeen was continuing to perform relatively well. The biggest change was the provision of Assist Trainers.  6 people, including Jonathan, completed the Assist Training and they are rolling out courses in the North East.  There are certain limits put on this by Public Health Scotland due to the costs involved, as they pay for this.

The police are looking into embedding Assist Training into the basic training for police officers.  Jonathan shared the positive experienced Ireland has had from having this embedding in their training, although other factors have to be taken into account. 

Jonathan shared slides highlighting the data he had been tracking on employment and geographically mapping deaths across the North east.  

He drew attention to unemployment and retirement being huge issues, particularly for males.  He went on to share information on the slides and said he was going to overlay this with the attempted suicide data as well.  He can then map services and GP boundaries.  He drew attention to the increase in demand within out of hours.

Jonathan gave information on the SAMH Centenary Event in Glasgow he had attended.  It had been highlight that Risk Assessments are no more predictable than chance.  There was no evidence that the suicide intervention put in place for men work and as such a large amount of work has still to be undertaken.  He went on to share information on the talk around the impact of violence.

Jonathan will be having a session with Aberdeenshire School Nurses and will be doing similar in other areas to highlight that violence in school has deep seated trauma and there are serious issues to work around that.   Deprivation has also a large impact and there is a need for all to have access to services. 

Alison welcomed the feedback from the event and acknowledged the need for a wraparound approach as no one service can resolve the problems. 

Jane said that the links into poverty were key and shared information on research undertaken by Heriot Watt on deprivation.  Debt was a big issue and it appeared that a lot of debt was to statutory bodies and was part of the poverty cycle.  She highlighted that there were 85 food banks in the City.  She drew attention to SCDC (Scottish Council for the Development of Communities) research which highlighted that those on benefits have safety nets around them, and it is the working poor that are struggling.

Jane asked if the police do Mental Health First Aid and Jonathan confirmed that the police do not but would like for it to be incorporated and  Jonathan shared the importance of the training changing to meet the needs of the community.  He went on to say that if First Responders were able to deliver an Assist Intervention and leave a Plan that could be amended and worked on that could go some way to reduce the demand.  Jonathan went on to share how the system could work with a Care Plan in place in empowering people.

Jane shared a link on the chat which had information on Poverty and destitution and its causes in Scotland  https://i-sphere.site.hw.ac.uk/research-themes/poverty-and-destitution/   She felt there was a need to take a corporate approach to poverty with the impact this has on mental health and highlighted that there was a Poverty Committee in ACC looking at poverty in the City.

ACTION:  Jonathan happy to have chat with Jane re poverty issues offline.

Alison shared that they were currently looking at mental health services and asked if we are joining up our evidence. Referrals have increased and we are looking to see what can be done differently.   No additional money is being received from the SG so there is a need to work within the budgets we have. 

A transformation programme is being scoped out at the moment to look at what can be done and suggested joining up evidence.   Alison was grateful for the work the police were doing and said all that has been undertaken with this project has been very useful.



ACTION: Alison will share contact for speaking to the Community Nursing teams with Jonathan.

ACTION: Jonathan will share evidence data with Alison.



		

		· 11.2 - Volunteering Opportunities:  Project End Report submitted and approved by the Board last month.



		

		· 11.3 - Promote Wellbeing and Good Health Choices:

As Chris Smillie was off at the moment and might be for some time, consideration is being given to how to fill the gap.  Project End Report will be delayed due to Chris’s absence but good progress has been made on the project.  



		

		· 11.4 - Reducing Tobacco Smoking:

· The team have continued to make good progress and have identified that this will not only focus on tobacco smoking but also vaping with the increase in young people vaping.  



		

		· 11.5 - Youth Homelessness:

· Graeme was unable to be in attendance.  Good progress has been made although there has been an increase in homelessness overall.  It appears that it would be worse if it was not for the work this project is doing.  Positive news that the first host has been engaged for the Community Housing Project.  



		

		· 11.6 - Unpaid Carers:

· No one was in attendance to give an update however there had been positive progress with an increase in carers being supported.  The new Carers Strategy was approved by IJB and ACC.  Implementation of the Strategy is ongoing with a Carers Strategy Implementation Group (CSIG) meeting monthly, and an Action Plan in place and monitoring delivery of that.  The Project End Report will be later in the year.

· Grace put in the chat that she was interested to link with Quarriers for this project and offer space for support for carers at Northfield where most carers allowance entitlement is received.



		

		· 11.7 - Whole Systems Approach to Healthy Weight:

· Leone advised Tracy was preparing the Project End Report.  Alison advised that the project will then be closed and will look at having a project linking to that topic for the refresh of the LOIP which has been delayed until the beginning of next year.  It was appreciated that the project did not deliver as was originally anticipated and there were mitigated factors as to why progress was not as anticipated and lessons will be learnt from that.  



		

		· 11.8 - COPD Referrals Into PR:

· Grace shared slides which showed the progress made with the project and Grace spoke to this in depth.  

· Face to face classes have now started in Westburn and this has increased capacity. Referral numbers have also increased. Grace shared information on the classes that are available.

Grace shared that there was a lot of information in Aberdeen on COPD and drew attention to the revised NHSG leaflet and shared this on screen.  This gave all the essential information on the classes and what you need to be able to participate.  Grace said that the leaflet will also assist staff to help describe what’s available to patients.

Grace advised the Project End Report process will start from October for the end of 2023.

· Jonathan shared that the people they see with COPD often feel very isolated and asked if they found these people hard to reach.  Grace said the GP will always be their first point of contact for their referral and the revised leaflet should help.

Alison drew attention to the Stay Well Stay Connected Programme and suggested links be made with the police and the Wellbeing Team.  There was also the AGILE brochure which has information on community groups etc. 

Grace highlighted the Links Practitioner Service, and the GP can link patients to a Link Practitioner who can help if feeling isolated.  Alison confirmed that it was SAMH that had the Link Practitioner contract.

ACTION: Wellbeing Team to make link with Jonathan and AGILE Brochure to be shared with the police.

Jane drew attention to the Hospital at Home project that look after people that have been discharged from hospital and have an element of social isolation. She said the Stoke Association meet monthly.  Grace said the Chest, Heart, and Stroke information was on the leaflet.



		6

		Red/Amber projects and the lack of updates

· Alison reminded Project Managers of the need to ensure timely updates to the Dashboard particularly if their project was Amber or Red (although it was noted we currently have no red projects).   Jonathon advised that he cannot access the Dashboard to update it so would have to provide his update via email.   Attempts had been made to resolve the access issue, but it cannot be sorted.



		7

		Ending Homelessness in Aberdeen Partnership improvement Group 

Item was postponed as Graeme was unable to attend today.   Will be on the agenda for next meeting.



		8

		AOCB 

Jane reported that she had attended a meeting with SCARF and Daniel Whiting to discuss fuel poverty particularly for the elderly.   She has made links with Pete McAndrew and Craig Farquhar in relation to the Digital Pathfinder to explore the use of an App to keep people updated on the help available.

Next meeting - Alison advised that she was now unable to Chair the next meeting of the group on 6th July.   As Vice Chair Andy confirmed that he would be able to Chair on that occasion.   Alison will catch up Andy in advance.



		9

		Next meeting – 6th July at 9.30 am
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress

SO Trend | No of. LOIP No. of Live No. of Aims | No. of Aims | Overall RAG

Project Aims | Project Aims | Achieved Ended . .
) ) Key Outcomes/Activity

11.1 180% increase in overall referrals to
the Well Service (community, Police and
Project Aim Status custody) from 20 in July-Sept 2022 to 56 in
Oct-Dec 2022.
Live Project Aim Lead Partner, | Project | Project | Locality | Current | Project | Summary and Reason for RAG 11.3 - 11 People have signed up for the
Project Project Aim End progress | Progress Health Issues in the Community tutor
Manager Trend | Due scale RAG training. This will enable a minimum of 9
: : . . : . . : courses being delivered in 2023 targeting
11.1 Reduce the rgII!ng 3.—year average Police Byend |N,S&C 6 Prqjgct progressing. Following a suspension during the pande.mlc, ASI.ST Young carers, New Scots, Gypsy Travellers
number of suicides in Aberdeen to Scotland, > of 2023 Training for Trainers courses are now available and two are being run in i Criminal Justi d 3 Locall
below 26 (2019)_by 2023. Barry Stewart the coming months as such, the scope for offering ASIST training in at Clinterty, Criminal Justice an ocality
Aberdeen will increase significantly. based programmes.
- . . . _ An introduction to Health Issues in the
11.2 !ncrease opportunlt.les for people to AC.C, Colin N/A - N & C 10 Aim has been achieved. Project End report approved on 19/4/23. Community course has been offered to
Increase their contribution to Wright 4‘ Project * Locality E ¢ . 5
communities (volunteering) by 10% Ended - ocallty Empowerment groilp members.
by 2023. 19/4/23 community members have signed up with
3 organisational members who are keen to
11.3 Support 100 people to feel confident | ACHSCP, Chris June N,S&C 6 Project end report has been postponed until next meeting due to PM join.
to promote wellbeing_and good Smillie 2023 absence. As at last update 68 people have been trained with MEOC and :
health choices by 2023. ¢ Aug O post session 100% have all reported that feel confident to promote 11'.4 The 20?1 Scottish Health Survey
2023 wellbeing and good health choices. which contributes to the Prevalence rate
. . . e — . shows that the number of current smokers
114 Reduce tobacco smoking_ by 5% AHS(;P, Chris Aug N & C 6 Changes being progressed thh initial ASH Sc.otland Training del.|v.e.red has decreased to 15% in 2021 showing a
overall by 2023 Smillie 2023 to the Youth Work network in Nov 2022 - delivered to 9 people initially. L o
The evaluation indicates that the staff members found the training reduction in current smokers from 23% in
P ‘ informative, have increased their knowledge of the topics, knowledge of 2017.
resources and tools they can use to inform their discussions with young 11.6 - Since Dec 2022 there has been an
people and improved their confidence in feeling able to discuss the increase in the number of carers referred
topics with young people. to Respitality from 30 people in Jan 2023
11.5 Reduce youth homelessness by 6% by = ACC, Graeme First None 8 Data is showing that the rates of homelessness amongst young people to a peak of 54 in Feb 2023 to 48 in March
2023. Gardner meeting reduced in 21/22 with the improvement aim achieved. However, data 2023.
of 2024 for 22/23 showed an increase amongst young people. Work has started 11.7 - 8 families signed up to begin 8 week
= ‘ to design better experience of temporary accommodation for 16/17 healthy lifestyle programme for families
year olds, which in the long term may also see reduction in youth using Peep Health and Physical
repeated youth homelessness. First host has been signed up for Development strand. Impact of the
Community Hosting. cVeliop o ' P ,
Healthy Living Programme and pilot tests
11.6 Increase the number of unpaid carers = Quarriers, Byend N&S 6 Data from the Health and Care experience survey (HACE) in 2022 looked showing positive outcomes as detailed in
feeling_supported by 10% by 2023. Andrew of 2023 at how many Carers feel supported which looked at positive, neutral the project update.
Falconer and negative responses. 32% responded positively which is an increase
of 2% on the previous survey. The new Carers Strategy was approved by
4‘ ‘ the 1JB on 31st January 2023 and is published on the ACHSCP website. It .
can be found via this link Aberdeen City Carers Strategy-2023-2026.pdf Key Issues/Risks
The Action Plan is being delivered by the Carers Strategy , .
Implementation Group. 11.1 data showing an increase
11.5 data for 22/23 to date is showing an
11.7 To support 50 low income families in NHSG, Tracy Byend | N,S&C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to increase in youth homelessness amongst
priority neighbourhood to improve Davis of 2023 share email addresses and be contacted. Narrowed down to 33 in SIMD young people.
eating_behaviours and adopt positive 1&2. One person has agreed to participate in programme. 3 staff signed 11.7 Pace and f iact 11.7 -
, , . . : : progress of project 11.
lifestyle choices to help towards a O ‘ up for MAP ‘train the trainer’ training - rollout of programme will take , . : ,
healthy weight by 2023. time. Impact of the Healthy Living Programme and pilot tests showing recruitment of families to get involved in
positive outcomes, however no data to show how this has supported testing has been slow
progression of the aim. 11.8 Risk — Small NHS In-house team
delivering in Aberdeen City could impact
11.8 Refer 20% of people living with COPD = NHSG, Ben Byend N&C 6 Classes have begun with in-house physio at Westburn and Northfield wider delivery of pilot. Mitigating by
or other respiratory conditions into Elliot of 2023 Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week , o ,
specific PR physical activity and other rolling classes. Impact monitoring to begin in February. Review of scoping test of change idea T with Use of
support programmes delivered in Q ‘ pathway, information, programme and exercise class referrals to RGU RGU Students and Sport Aberdeen
community settings by 2023. Student led classes and Sport Aberdeen completed. Guide to Pulmonary Active Lifestyles to be used however safe
Rehab and other support with Graphic Comms team NHSG — to be referral Pathway to be implemented.
distributed through touchpoints in the pathway for respiratory patients.
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress

SO Trend | No of. LOIP No. of Live No. of Aims | No. of Aims | Overall RAG

Project Aims | Project Aims | Achieved Ended . .
) ) Key Outcomes/Activity

11.1 180% increase in overall referrals to
the Well Service (community, Police and
Project Aim Status custody) from 20 in July-Sept 2022 to 56 in
Oct-Dec 2022.
Live Project Aim Lead Partner, | Project | Project | Locality | Current | Project | Summary and Reason for RAG 11.3 - 11 People have signed up for the
Project Project Aim End progress | Progress Health Issues in the Community tutor
Manager Trend | Due scale RAG training. This will enable a minimum of 9
: : . . : . . : courses being delivered in 2023 targeting
11.1 Reduce the rgII!ng 3.—year average Police Byend |N,S&C 6 Prqjgct progressing. Following a suspension during the pande.mlc, ASI.ST Young carers, New Scots, Gypsy Travellers
number of suicides in Aberdeen to Scotland, > of 2023 Training for Trainers courses are now available and two are being run in i Criminal Justi d 3 Locall
below 26 (2019)_by 2023. Barry Stewart the coming months as such, the scope for offering ASIST training in at Clinterty, Criminal Justice an ocality
Aberdeen will increase significantly. based programmes.
- . . . _ An introduction to Health Issues in the
11.2 !ncrease opportunlt.les for people to AC.C, Colin N/A - N & C 10 Aim has been achieved. Project End report approved on 19/4/23. Community course has been offered to
Increase their contribution to Wright 4‘ Project * Locality E ¢ . 5
communities (volunteering) by 10% Ended - ocallty Empowerment groilp members.
by 2023. 19/4/23 community members have signed up with
3 organisational members who are keen to
11.3 Support 100 people to feel confident | ACHSCP, Chris June N,S&C 6 Project end report has been postponed until next meeting due to PM join.
to promote wellbeing_and good Smillie 2023 absence. As at last update 68 people have been trained with MEOC and :
health choices by 2023. ¢ Aug O post session 100% have all reported that feel confident to promote 11'.4 The 20?1 Scottish Health Survey
2023 wellbeing and good health choices. which contributes to the Prevalence rate
. . . e — . shows that the number of current smokers
114 Reduce tobacco smoking_ by 5% AHS(;P, Chris Aug N & C 6 Changes being progressed thh initial ASH Sc.otland Training del.|v.e.red has decreased to 15% in 2021 showing a
overall by 2023 Smillie 2023 to the Youth Work network in Nov 2022 - delivered to 9 people initially. L o
The evaluation indicates that the staff members found the training reduction in current smokers from 23% in
P ‘ informative, have increased their knowledge of the topics, knowledge of 2017.
resources and tools they can use to inform their discussions with young 11.6 - Since Dec 2022 there has been an
people and improved their confidence in feeling able to discuss the increase in the number of carers referred
topics with young people. to Respitality from 30 people in Jan 2023
11.5 Reduce youth homelessness by 6% by = ACC, Graeme First None 8 Data is showing that the rates of homelessness amongst young people to a peak of 54 in Feb 2023 to 48 in March
2023. Gardner meeting reduced in 21/22 with the improvement aim achieved. However, data 2023.
of 2024 for 22/23 showed an increase amongst young people. Work has started 11.7 - 8 families signed up to begin 8 week
= ‘ to design better experience of temporary accommodation for 16/17 healthy lifestyle programme for families
year olds, which in the long term may also see reduction in youth using Peep Health and Physical
repeated youth homelessness. First host has been signed up for Development strand. Impact of the
Community Hosting. cVeliop o ' P ,
Healthy Living Programme and pilot tests
11.6 Increase the number of unpaid carers = Quarriers, Byend N&S 6 Data from the Health and Care experience survey (HACE) in 2022 looked showing positive outcomes as detailed in
feeling_supported by 10% by 2023. Andrew of 2023 at how many Carers feel supported which looked at positive, neutral the project update.
Falconer and negative responses. 32% responded positively which is an increase
of 2% on the previous survey. The new Carers Strategy was approved by
4‘ ‘ the 1JB on 31st January 2023 and is published on the ACHSCP website. It .
can be found via this link Aberdeen City Carers Strategy-2023-2026.pdf Key Issues/Risks
The Action Plan is being delivered by the Carers Strategy , .
Implementation Group. 11.1 data showing an increase
11.5 data for 22/23 to date is showing an
11.7 To support 50 low income families in NHSG, Tracy Byend | N,S&C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to increase in youth homelessness amongst
priority neighbourhood to improve Davis of 2023 share email addresses and be contacted. Narrowed down to 33 in SIMD young people.
eating_behaviours and adopt positive 1&2. One person has agreed to participate in programme. 3 staff signed 11.7 Pace and f iact 11.7 -
, , . . : : progress of project 11.
lifestyle choices to help towards a O ‘ up for MAP ‘train the trainer’ training - rollout of programme will take , . : ,
healthy weight by 2023. time. Impact of the Healthy Living Programme and pilot tests showing recruitment of families to get involved in
positive outcomes, however no data to show how this has supported testing has been slow
progression of the aim. 11.8 Risk — Small NHS In-house team
delivering in Aberdeen City could impact
11.8 Refer 20% of people living with COPD = NHSG, Ben Byend N&C 6 Classes have begun with in-house physio at Westburn and Northfield wider delivery of pilot. Mitigating by
or other respiratory conditions into Elliot of 2023 Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week , o ,
specific PR physical activity and other rolling classes. Impact monitoring to begin in February. Review of scoping test of change idea T with Use of
support programmes delivered in Q ‘ pathway, information, programme and exercise class referrals to RGU RGU Students and Sport Aberdeen
community settings by 2023. Student led classes and Sport Aberdeen completed. Guide to Pulmonary Active Lifestyles to be used however safe
Rehab and other support with Graphic Comms team NHSG — to be referral Pathway to be implemented.
distributed through touchpoints in the pathway for respiratory patients.
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Resilient, Included and Supported (RIS) Outcome Improvement Group

Meeting: 25th May 2023 at 9.30 am

AGENDA



ATTENDEES: Alison MacLeod (Chair), Andrew Hislop (Deputy Chair), Grace Milne, Barry Stewart, Anna Schmitt, Leone Craig, Jane Russell, Jonathan Davis, 

APOLOGIES: Graeme Gardiner, Chris Smillie, Kevin Dawson, Allison Swanson, Ben Elliott



		Item No.

		



		1

		Welcome and Apologies 

Alison welcomed all to the meeting and introductions were made for the benefit of Barry Stewart who had recently joined the group.



		2





		Note of meeting 20.4.23  

The note was approved as an accurate account of the meeting.



		3 

		Matters Arising from previous minute

No actions still outstanding.



		4











		Dashboard – Stretch Outcome 11

All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.

· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 

· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 

· Are PMs using their multi-agency project teams to test the changes and not acting alone?

· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 

· Are there any further issues for highlighting to the MG, or any that can be removed?

· Communication - how are you promoting your projects? – Link to CPA comms help sheet



		5

		Stretch Outcome updates

· 11.1 - Suicide prevention project: 

Jonathan advised that there was not much change from last month and Aberdeen was continuing to perform relatively well. The biggest change was the provision of Assist Trainers.  6 people, including Jonathan, completed the Assist Training and they are rolling out courses in the North East.  There are certain limits put on this by Public Health Scotland due to the costs involved, as they pay for this.

The police are looking into embedding Assist Training into the basic training for police officers.  Jonathan shared the positive experienced Ireland has had from having this embedding in their training, although other factors have to be taken into account. 

Jonathan shared slides highlighting the data he had been tracking on employment and geographically mapping deaths across the North east.  

He drew attention to unemployment and retirement being huge issues, particularly for males.  He went on to share information on the slides and said he was going to overlay this with the attempted suicide data as well.  He can then map services and GP boundaries.  He drew attention to the increase in demand within out of hours.

Jonathan gave information on the SAMH Centenary Event in Glasgow he had attended.  It had been highlight that Risk Assessments are no more predictable than chance.  There was no evidence that the suicide intervention put in place for men work and as such a large amount of work has still to be undertaken.  He went on to share information on the talk around the impact of violence.

Jonathan will be having a session with Aberdeenshire School Nurses and will be doing similar in other areas to highlight that violence in school has deep seated trauma and there are serious issues to work around that.   Deprivation has also a large impact and there is a need for all to have access to services. 

Alison welcomed the feedback from the event and acknowledged the need for a wraparound approach as no one service can resolve the problems. 

Jane said that the links into poverty were key and shared information on research undertaken by Heriot Watt on deprivation.  Debt was a big issue and it appeared that a lot of debt was to statutory bodies and was part of the poverty cycle.  She highlighted that there were 85 food banks in the City.  She drew attention to SCDC (Scottish Council for the Development of Communities) research which highlighted that those on benefits have safety nets around them, and it is the working poor that are struggling.

Jane asked if the police do Mental Health First Aid and Jonathan confirmed that the police do not but would like for it to be incorporated and  Jonathan shared the importance of the training changing to meet the needs of the community.  He went on to say that if First Responders were able to deliver an Assist Intervention and leave a Plan that could be amended and worked on that could go some way to reduce the demand.  Jonathan went on to share how the system could work with a Care Plan in place in empowering people.

Jane shared a link on the chat which had information on Poverty and destitution and its causes in Scotland  https://i-sphere.site.hw.ac.uk/research-themes/poverty-and-destitution/   She felt there was a need to take a corporate approach to poverty with the impact this has on mental health and highlighted that there was a Poverty Committee in ACC looking at poverty in the City.

ACTION:  Jonathan happy to have chat with Jane re poverty issues offline.

Alison shared that they were currently looking at mental health services and asked if we are joining up our evidence. Referrals have increased and we are looking to see what can be done differently.   No additional money is being received from the SG so there is a need to work within the budgets we have. 

A transformation programme is being scoped out at the moment to look at what can be done and suggested joining up evidence.   Alison was grateful for the work the police were doing and said all that has been undertaken with this project has been very useful.



ACTION: Alison will share contact for speaking to the Community Nursing teams with Jonathan.

ACTION: Jonathan will share evidence data with Alison.



		

		· 11.2 - Volunteering Opportunities:  Project End Report submitted and approved by the Board last month.



		

		· 11.3 - Promote Wellbeing and Good Health Choices:

As Chris Smillie was off at the moment and might be for some time, consideration is being given to how to fill the gap.  Project End Report will be delayed due to Chris’s absence but good progress has been made on the project.  



		

		· 11.4 - Reducing Tobacco Smoking:

· The team have continued to make good progress and have identified that this will not only focus on tobacco smoking but also vaping with the increase in young people vaping.  



		

		· 11.5 - Youth Homelessness:

· Graeme was unable to be in attendance.  Good progress has been made although there has been an increase in homelessness overall.  It appears that it would be worse if it was not for the work this project is doing.  Positive news that the first host has been engaged for the Community Housing Project.  



		

		· 11.6 - Unpaid Carers:

· No one was in attendance to give an update however there had been positive progress with an increase in carers being supported.  The new Carers Strategy was approved by IJB and ACC.  Implementation of the Strategy is ongoing with a Carers Strategy Implementation Group (CSIG) meeting monthly, and an Action Plan in place and monitoring delivery of that.  The Project End Report will be later in the year.

· Grace put in the chat that she was interested to link with Quarriers for this project and offer space for support for carers at Northfield where most carers allowance entitlement is received.



		

		· 11.7 - Whole Systems Approach to Healthy Weight:

· Leone advised Tracy was preparing the Project End Report.  Alison advised that the project will then be closed and will look at having a project linking to that topic for the refresh of the LOIP which has been delayed until the beginning of next year.  It was appreciated that the project did not deliver as was originally anticipated and there were mitigated factors as to why progress was not as anticipated and lessons will be learnt from that.  



		

		· 11.8 - COPD Referrals Into PR:

· Grace shared slides which showed the progress made with the project and Grace spoke to this in depth.  

· Face to face classes have now started in Westburn and this has increased capacity. Referral numbers have also increased. Grace shared information on the classes that are available.

Grace shared that there was a lot of information in Aberdeen on COPD and drew attention to the revised NHSG leaflet and shared this on screen.  This gave all the essential information on the classes and what you need to be able to participate.  Grace said that the leaflet will also assist staff to help describe what’s available to patients.

Grace advised the Project End Report process will start from October for the end of 2023.

· Jonathan shared that the people they see with COPD often feel very isolated and asked if they found these people hard to reach.  Grace said the GP will always be their first point of contact for their referral and the revised leaflet should help.

Alison drew attention to the Stay Well Stay Connected Programme and suggested links be made with the police and the Wellbeing Team.  There was also the AGILE brochure which has information on community groups etc. 

Grace highlighted the Links Practitioner Service, and the GP can link patients to a Link Practitioner who can help if feeling isolated.  Alison confirmed that it was SAMH that had the Link Practitioner contract.

ACTION: Wellbeing Team to make link with Jonathan and AGILE Brochure to be shared with the police.

Jane drew attention to the Hospital at Home project that look after people that have been discharged from hospital and have an element of social isolation. She said the Stoke Association meet monthly.  Grace said the Chest, Heart, and Stroke information was on the leaflet.



		6

		Red/Amber projects and the lack of updates

· Alison reminded Project Managers of the need to ensure timely updates to the Dashboard particularly if their project was Amber or Red (although it was noted we currently have no red projects).   Jonathon advised that he cannot access the Dashboard to update it so would have to provide his update via email.   Attempts had been made to resolve the access issue, but it cannot be sorted.



		7

		Ending Homelessness in Aberdeen Partnership improvement Group 

Item was postponed as Graeme was unable to attend today.   Will be on the agenda for next meeting.



		8

		AOCB 

Jane reported that she had attended a meeting with SCARF and Daniel Whiting to discuss fuel poverty particularly for the elderly.   She has made links with Pete McAndrew and Craig Farquhar in relation to the Digital Pathfinder to explore the use of an App to keep people updated on the help available.

Next meeting - Alison advised that she was now unable to Chair the next meeting of the group on 6th July.   As Vice Chair Andy confirmed that he would be able to Chair on that occasion.   Alison will catch up Andy in advance.



		9

		Next meeting – 6th July at 9.30 am
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress

SO Trend | No of. LOIP No. of Live No. of Aims | No. of Aims | Overall RAG

Project Aims | Project Aims | Achieved Ended . .
) ) Key Outcomes/Activity

11.1 180% increase in overall referrals to
the Well Service (community, Police and
Project Aim Status custody) from 20 in July-Sept 2022 to 56 in
Oct-Dec 2022.
Live Project Aim Lead Partner, | Project | Project | Locality | Current | Project | Summary and Reason for RAG 11.3 - 11 People have signed up for the
Project Project Aim End progress | Progress Health Issues in the Community tutor
Manager Trend | Due scale RAG training. This will enable a minimum of 9
: : . . : . . : courses being delivered in 2023 targeting
11.1 Reduce the rgII!ng 3.—year average Police Byend |N,S&C 6 Prqjgct progressing. Following a suspension during the pande.mlc, ASI.ST Young carers, New Scots, Gypsy Travellers
number of suicides in Aberdeen to Scotland, > of 2023 Training for Trainers courses are now available and two are being run in i Criminal Justi d 3 Locall
below 26 (2019)_by 2023. Barry Stewart the coming months as such, the scope for offering ASIST training in at Clinterty, Criminal Justice an ocality
Aberdeen will increase significantly. based programmes.
- . . . _ An introduction to Health Issues in the
11.2 !ncrease opportunlt.les for people to AC.C, Colin N/A - N & C 10 Aim has been achieved. Project End report approved on 19/4/23. Community course has been offered to
Increase their contribution to Wright 4‘ Project * Locality E ¢ . 5
communities (volunteering) by 10% Ended - ocallty Empowerment groilp members.
by 2023. 19/4/23 community members have signed up with
3 organisational members who are keen to
11.3 Support 100 people to feel confident | ACHSCP, Chris June N,S&C 6 Project end report has been postponed until next meeting due to PM join.
to promote wellbeing_and good Smillie 2023 absence. As at last update 68 people have been trained with MEOC and :
health choices by 2023. ¢ Aug O post session 100% have all reported that feel confident to promote 11'.4 The 20?1 Scottish Health Survey
2023 wellbeing and good health choices. which contributes to the Prevalence rate
. . . e — . shows that the number of current smokers
114 Reduce tobacco smoking_ by 5% AHS(;P, Chris Aug N & C 6 Changes being progressed thh initial ASH Sc.otland Training del.|v.e.red has decreased to 15% in 2021 showing a
overall by 2023 Smillie 2023 to the Youth Work network in Nov 2022 - delivered to 9 people initially. L o
The evaluation indicates that the staff members found the training reduction in current smokers from 23% in
P ‘ informative, have increased their knowledge of the topics, knowledge of 2017.
resources and tools they can use to inform their discussions with young 11.6 - Since Dec 2022 there has been an
people and improved their confidence in feeling able to discuss the increase in the number of carers referred
topics with young people. to Respitality from 30 people in Jan 2023
11.5 Reduce youth homelessness by 6% by = ACC, Graeme First None 8 Data is showing that the rates of homelessness amongst young people to a peak of 54 in Feb 2023 to 48 in March
2023. Gardner meeting reduced in 21/22 with the improvement aim achieved. However, data 2023.
of 2024 for 22/23 showed an increase amongst young people. Work has started 11.7 - 8 families signed up to begin 8 week
= ‘ to design better experience of temporary accommodation for 16/17 healthy lifestyle programme for families
year olds, which in the long term may also see reduction in youth using Peep Health and Physical
repeated youth homelessness. First host has been signed up for Development strand. Impact of the
Community Hosting. cVeliop o ' P ,
Healthy Living Programme and pilot tests
11.6 Increase the number of unpaid carers = Quarriers, Byend N&S 6 Data from the Health and Care experience survey (HACE) in 2022 looked showing positive outcomes as detailed in
feeling_supported by 10% by 2023. Andrew of 2023 at how many Carers feel supported which looked at positive, neutral the project update.
Falconer and negative responses. 32% responded positively which is an increase
of 2% on the previous survey. The new Carers Strategy was approved by
4‘ ‘ the 1JB on 31st January 2023 and is published on the ACHSCP website. It .
can be found via this link Aberdeen City Carers Strategy-2023-2026.pdf Key Issues/Risks
The Action Plan is being delivered by the Carers Strategy , .
Implementation Group. 11.1 data showing an increase
11.5 data for 22/23 to date is showing an
11.7 To support 50 low income families in NHSG, Tracy Byend | N,S&C 6 1012 people signed up to online Healthy Helpings. 200 have agreed to increase in youth homelessness amongst
priority neighbourhood to improve Davis of 2023 share email addresses and be contacted. Narrowed down to 33 in SIMD young people.
eating_behaviours and adopt positive 1&2. One person has agreed to participate in programme. 3 staff signed 11.7 Pace and f iact 11.7 -
, , . . : : progress of project 11.
lifestyle choices to help towards a O ‘ up for MAP ‘train the trainer’ training - rollout of programme will take , . : ,
healthy weight by 2023. time. Impact of the Healthy Living Programme and pilot tests showing recruitment of families to get involved in
positive outcomes, however no data to show how this has supported testing has been slow
progression of the aim. 11.8 Risk — Small NHS In-house team
delivering in Aberdeen City could impact
11.8 Refer 20% of people living with COPD = NHSG, Ben Byend N&C 6 Classes have begun with in-house physio at Westburn and Northfield wider delivery of pilot. Mitigating by
or other respiratory conditions into Elliot of 2023 Sport Aberdeen sites. Assessments for Pulmonary Rehab and 6 week , o ,
specific PR physical activity and other rolling classes. Impact monitoring to begin in February. Review of scoping test of change idea T with Use of
support programmes delivered in Q ‘ pathway, information, programme and exercise class referrals to RGU RGU Students and Sport Aberdeen
community settings by 2023. Student led classes and Sport Aberdeen completed. Guide to Pulmonary Active Lifestyles to be used however safe
Rehab and other support with Graphic Comms team NHSG — to be referral Pathway to be implemented.
distributed through touchpoints in the pathway for respiratory patients.
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community settings by 2023. Student led classes and Sport Aberdeen completed. Guide to Pulmonary Active Lifestyles to be used however safe
Rehab and other support with Graphic Comms team NHSG — to be referral Pathway to be implemented.
distributed through touchpoints in the pathway for respiratory patients.
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Stretch Outcome 11 Overview.pdf
Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress

No. of Aims | Overall RAG

Ended

No. of Live No. of Aims
Project Aims | Achieved

No of. LOIP
Project Aims

SO Trend

Project Aim Status

Lead Partner, | Project | Project | Locality | Current | Project | Summary and Reason for RAG
Project Aim End progress | Progress

Trend Due scale RAG

Live Project Aim
Project

Manager

Key Outcomes/Activity

1.1 Reduce the rolling_3-year average Police Byend |N,S&C 6 Project progressing. Following a suspension during the pandemic, ASIST

N

W

N

Ul

(@)

\l

oo

number of suicides in Aberdeen to
below 26 (2019)_by 2023.

Increase opportunities for people to
increase their contribution to
communities (volunteering)_by 10%
by 2023.

Support 100 people to feel confident
to promote wellbeing_and good
health choices by 2023.

Reduce tobacco smoking by 5%
overall by 2023

Reduce youth homelessness by 6% by
2023.

Increase the number of unpaid carers
feeling_supported by 10% by 2023.

To support 50 low income families in
priority neighbourhood to improve
eating_behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.

Refer 20% of people living_with COPD
or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.

Scotland,

Barry Stewart =

ACC, Colin

Wright D

ACHSCP, Chris

Smillie ¢

AHSCP, Chris ¢

Smillie

ACC, Graeme
Gardner

Quarriers,

Andrew 4’

Falconer

NHSG, Tracy
Davis

NHSG, Ben
Elliot

of 2023

N/A - N&C 10

Project
Ended -
19/4/23

June N, S&C 6
2023
Aug
2023

Aug N&C 6
2023

First None 8
meeting
of 2024

Byend N&S 8
of 2023

Byend N, S&C | 6
of 2023
Byend N&C 6
of 2023

Training for Trainers courses are now available and two are being run in the
coming months as such, the scope for offering ASIST training in Aberdeen
will increase significantly. Community Engagement section of update to be
completed.

Aim has been achieved. Project End report approved on 19/4/23.

Draft project end report postponed once and now due on 19 July. PM has
been absent, is timescale achievable?

Draft project end report due on 19 July. PM has been absent, is timescale
achievable?

Community Empowerment section to be completed. Data is showing that
the rates of homelessness amongst young people reduced in 21/22 with
the improvement aim achieved. However, data for 22/23 showed an
Increase amongst young people. We're testing a community hosting model
to prevent young people from presenting as homeless. A small number of
hosts have been recruited and a "soft launch" agreed. Also testing whether
provision of continued support to 16 and 17 year olds who leave the
homeless process without a tenancy or completing their time in supported
accommodation reduces repeated presentations.

Update needed and confirmation of when project end will be submitted.
Aim achieved.

Update needed, no data to show progress towards the overall aim. Support
to promote the project across communities, school newsletter to reach
target population offered, however no comms received to date.

Project progressing. Data improving as a result of increasing face to face
appointments and AHP Remobilisation, however there was a delay in leaflet
production and the project will test this change to Oct 23 to assess the
impact on self-management numbers. Data streams are starting to come
from partners Sport Aberdeen and RGU to see true benefit on partnership
leaflet. All colleagues from Pulmonary Rehab support has been linking in
with the new Community Respiratory Team to maximise understanding of
support across the city.

11.1 Prevent suicide App usage has
increased in the last quarter by nearly
10,000 new users, bringing the total users
to 114100 — the vast majority (over 50%) of
whom are based in Aberdeen and the North
East.

Key Issues/Risks

11.1 data showing an increase

11.3 & 11.4 - PM absent - no progress since
reported and project end reports due.

11.5 Data showing a 22% increase amongst
young people (18-24 year old) compared to
the same period in 21/22

11.7 Pace and progress of project 11.7 -
recruitment of families to get involved in
testing has been slow

11.6 and 11.7 to be updated
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Stretch Outcome 11: Healthy life expectancy (time lived in good health) is five years longer by 2026

Overall Progress
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Project Aims

SO Trend

Project Aim Status

Lead Partner, | Project | Project | Locality | Current | Project | Summary and Reason for RAG
Project Aim End progress | Progress

Trend Due scale RAG
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Project
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1.1 Reduce the rolling_3-year average Police Byend |N,S&C 6 Project progressing. Following a suspension during the pandemic, ASIST
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number of suicides in Aberdeen to
below 26 (2019)_by 2023.

Increase opportunities for people to
increase their contribution to
communities (volunteering)_by 10%
by 2023.

Support 100 people to feel confident
to promote wellbeing_and good
health choices by 2023.

Reduce tobacco smoking by 5%
overall by 2023

Reduce youth homelessness by 6% by
2023.

Increase the number of unpaid carers
feeling_supported by 10% by 2023.

To support 50 low income families in
priority neighbourhood to improve
eating_behaviours and adopt positive
lifestyle choices to help towards a
healthy weight by 2023.

Refer 20% of people living_with COPD
or other respiratory conditions into
specific PR physical activity and other
support programmes delivered in
community settings by 2023.

Scotland,

Barry Stewart =
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Wright D
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Smillie
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of 2023
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Project
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19/4/23
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2023
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2023

Aug N&C 6
2023

First None 8
meeting
of 2024

Byend N&S 8
of 2023

Byend N, S&C | 6
of 2023
Byend N&C 6
of 2023

Training for Trainers courses are now available and two are being run in the
coming months as such, the scope for offering ASIST training in Aberdeen
will increase significantly. Community Engagement section of update to be
completed.

Aim has been achieved. Project End report approved on 19/4/23.

Draft project end report postponed once and now due on 19 July. PM has
been absent, is timescale achievable?

Draft project end report due on 19 July. PM has been absent, is timescale
achievable?

Community Empowerment section to be completed. Data is showing that
the rates of homelessness amongst young people reduced in 21/22 with
the improvement aim achieved. However, data for 22/23 showed an
Increase amongst young people. We're testing a community hosting model
to prevent young people from presenting as homeless. A small number of
hosts have been recruited and a "soft launch" agreed. Also testing whether
provision of continued support to 16 and 17 year olds who leave the
homeless process without a tenancy or completing their time in supported
accommodation reduces repeated presentations.

Update needed and confirmation of when project end will be submitted.
Aim achieved.

Update needed, no data to show progress towards the overall aim. Support
to promote the project across communities, school newsletter to reach
target population offered, however no comms received to date.

Project progressing. Data improving as a result of increasing face to face
appointments and AHP Remobilisation, however there was a delay in leaflet
production and the project will test this change to Oct 23 to assess the
impact on self-management numbers. Data streams are starting to come
from partners Sport Aberdeen and RGU to see true benefit on partnership
leaflet. All colleagues from Pulmonary Rehab support has been linking in
with the new Community Respiratory Team to maximise understanding of
support across the city.

11.1 Prevent suicide App usage has
increased in the last quarter by nearly
10,000 new users, bringing the total users
to 114100 — the vast majority (over 50%) of
whom are based in Aberdeen and the North
East.

Key Issues/Risks

11.1 data showing an increase

11.3 & 11.4 - PM absent - no progress since
reported and project end reports due.

11.5 Data showing a 22% increase amongst
young people (18-24 year old) compared to
the same period in 21/22

11.7 Pace and progress of project 11.7 -
recruitment of families to get involved in
testing has been slow

11.6 and 11.7 to be updated
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* Aberdeen City Health & Social Care Partnership
A caring partnerohin

Pulgaonary
Rehabilitation

Your guide to Pulmonary Rehabilitation

“| could hardly walk
when | started the
class. | now walk
every day and can
cut my grass.”





What is Pulmonary Rehabilitation?

Pulmonary Rehabilitation (PR) teaches
exercises and breathing control. This
will help you to feel more comfortable,
more able to cope with breathlessness
and help you to do more. The aim of
the programme is to increase your
independence and confidence.

How will the Sl

?
PR programme help me? Rehabilitation teaches
Pulmonary Rehab makes managing exercises and
daily activities easier, improves breathing control.

the control of your breathlessness,
improves symptoms of depression
and anxiety, and reduces your risk of
going to hospital.

Who runs the programme?

The programme is run by members of the Physiotherapy Team
from the Community Adult Assessment and Rehabilitation Service,
and assisted by Sport Aberdeen staff.

“The classes helped me to manage
my breathing and understand it's ok
to be breathless at times.”





What does it involve?

1:1 initial assessment with a Physiotherapist lasting approximately
30 mins, during which you will be asked some questions and

be required to complete an exercise test. This assessment will

be carried out at a local clinic or community centre. For this
assessment, please have a list of your current medications and next
of kin details to hand.

Following your initial assessment, you will attend a twice weekly
face to face Pulmonary Rehab exercise class for six weeks, a total of
12 classes (each class lasting approximately one hour). Some of the
classes will include education talks aimed at helping you manage
different aspects of your lung condition.

Once you have completed the programme you will have a final
1:1 assessment with a Physiotherapist. This is to see your progress
and the benefits you have gained since starting the course. It is
important to continue being active once you have completed the
programme and this will be discussed with your Physiotherapist
during the final assessment regarding options around this.

What should | wear?

« Loose, comfortable clothing.

1

(@A)

“I'm able to get back  ——
to work. It has been

life-changing.” Classes run twice a
week for six weeks.

«  Flat, supportive shoes/trainers.

Each class is approx
an hour long.





There are a few options for classes available in Aberdeen City

to support respiratory conditions. Here is a quick guide and
information links that may best suit your needs. However, if you
are unsure and would like to discuss which may be better for you,
please call (01224) 558396.

NHS Pulmonary Rehab Classes

If you feel your exercise tolerance and/or walking pace/distance,
and ability to manage daily activities is significantly reduced due
to your breathlessness, and would benefit from education to help
manage your symptoms and general health you may be suitable
for NHS Pulmonary Rehab classes.

We would advise that you contact the Pulmonary Rehab Team for
classes at (01224) 558396.

RGU Student Led Pulmonary Rehab Classes

If you feel you get breathless with walking up slight hills and have
reduced general activity due to your breathlessness, and are keen
to be educated on symptom management, you may be suitable for
the RGU student led Pulmonary Rehab classes.

You can self-refer to Pulmonary Rehab classes supported by
Physio Students at RGU at exerciseclassSHS@rgu.ac.uk

Sport Aberdeen Classes

If you are managing your breathlessness symptoms relatively
well but looking for a general exercise class to help improve your
activity levels, you may be suitable for Sport Aberdeen classes.

Contact Sport Aberdeen - Active Lifestyles
www.sportaberdeen.co.uk/activities/active-lifestyles/
breathing-conditions
Activelifestyles@sportaberdeen.co.uk

(01224) 507701

More information can be found at Aberdeen Lungs Website
www.aberdeenlungs.com





What do | need to be able to participate?

When you attend the classes, please ensure you take your inhaler
with you, as well as a bottle of water, and any walking aids you
require.

The expectation is that you will attend the classes twice weekly,
but also try to exercise at home on a further one to two days per
week, to optimise the outcomes you achieve from the programme.
To carry out the exercises at home you will require the following:
Supportive chair at a suitable height e.g. dining chair.
Two tins of food e.g. beans, or dumbbells if you have them.
« Pole e.g. sweeping brush/mop/walking stick.
« Step (if available).
« Glass of water.
Pen, glasses/hearing aids (if required).

Home Exercise Diary and Breathlessness Scale
(These are provided by the Pulmonary Rehab Team).

« Relief inhaler/angina spray (if prescribed).
«  Well lit quiet place.

What if | cannot attend or keep my appointment?

Please contact the Pulmonary Rehab Team on the number below if
you are unable to attend or are unwell.

You may leave a message on the answering service.
(01224) 558396.

If you decide the programme is not for you, please let us know.
Please be assured that if you decide not to engage with the
programme this would not affect your future medical treatment.
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* Aberdeen City Health & Social Care Partnership
A caring partnerohin

Pulgaonary
Rehabilitation

Your guide to Pulmonary Rehabilitation

“| could hardly walk
when | started the
class. | now walk
every day and can
cut my grass.”





What is Pulmonary Rehabilitation?

Pulmonary Rehabilitation (PR) teaches
exercises and breathing control. This
will help you to feel more comfortable,
more able to cope with breathlessness
and help you to do more. The aim of
the programme is to increase your
independence and confidence.

How will the Sl

?
PR programme help me? Rehabilitation teaches
Pulmonary Rehab makes managing exercises and
daily activities easier, improves breathing control.

the control of your breathlessness,
improves symptoms of depression
and anxiety, and reduces your risk of
going to hospital.

Who runs the programme?

The programme is run by members of the Physiotherapy Team
from the Community Adult Assessment and Rehabilitation Service,
and assisted by Sport Aberdeen staff.

“The classes helped me to manage
my breathing and understand it's ok
to be breathless at times.”





What does it involve?

1:1 initial assessment with a Physiotherapist lasting approximately
30 mins, during which you will be asked some questions and

be required to complete an exercise test. This assessment will

be carried out at a local clinic or community centre. For this
assessment, please have a list of your current medications and next
of kin details to hand.

Following your initial assessment, you will attend a twice weekly
face to face Pulmonary Rehab exercise class for six weeks, a total of
12 classes (each class lasting approximately one hour). Some of the
classes will include education talks aimed at helping you manage
different aspects of your lung condition.

Once you have completed the programme you will have a final
1:1 assessment with a Physiotherapist. This is to see your progress
and the benefits you have gained since starting the course. It is
important to continue being active once you have completed the
programme and this will be discussed with your Physiotherapist
during the final assessment regarding options around this.

What should | wear?

« Loose, comfortable clothing.

1

(@A)

“I'm able to get back  ——
to work. It has been

life-changing.” Classes run twice a
week for six weeks.

«  Flat, supportive shoes/trainers.

Each class is approx
an hour long.





There are a few options for classes available in Aberdeen City

to support respiratory conditions. Here is a quick guide and
information links that may best suit your needs. However, if you
are unsure and would like to discuss which may be better for you,
please call (01224) 558396.

NHS Pulmonary Rehab Classes

If you feel your exercise tolerance and/or walking pace/distance,
and ability to manage daily activities is significantly reduced due
to your breathlessness, and would benefit from education to help
manage your symptoms and general health you may be suitable
for NHS Pulmonary Rehab classes.

We would advise that you contact the Pulmonary Rehab Team for
classes at (01224) 558396.

RGU Student Led Pulmonary Rehab Classes

If you feel you get breathless with walking up slight hills and have
reduced general activity due to your breathlessness, and are keen
to be educated on symptom management, you may be suitable for
the RGU student led Pulmonary Rehab classes.

You can self-refer to Pulmonary Rehab classes supported by
Physio Students at RGU at exerciseclassSHS@rgu.ac.uk

Sport Aberdeen Classes

If you are managing your breathlessness symptoms relatively
well but looking for a general exercise class to help improve your
activity levels, you may be suitable for Sport Aberdeen classes.

Contact Sport Aberdeen - Active Lifestyles
www.sportaberdeen.co.uk/activities/active-lifestyles/
breathing-conditions
Activelifestyles@sportaberdeen.co.uk

(01224) 507701

More information can be found at Aberdeen Lungs Website
www.aberdeenlungs.com





What do | need to be able to participate?

When you attend the classes, please ensure you take your inhaler
with you, as well as a bottle of water, and any walking aids you
require.

The expectation is that you will attend the classes twice weekly,
but also try to exercise at home on a further one to two days per
week, to optimise the outcomes you achieve from the programme.
To carry out the exercises at home you will require the following:
Supportive chair at a suitable height e.g. dining chair.
Two tins of food e.g. beans, or dumbbells if you have them.
« Pole e.g. sweeping brush/mop/walking stick.
« Step (if available).
« Glass of water.
Pen, glasses/hearing aids (if required).

Home Exercise Diary and Breathlessness Scale
(These are provided by the Pulmonary Rehab Team).

« Relief inhaler/angina spray (if prescribed).
«  Well lit quiet place.

What if | cannot attend or keep my appointment?

Please contact the Pulmonary Rehab Team on the number below if
you are unable to attend or are unwell.

You may leave a message on the answering service.
(01224) 558396.

If you decide the programme is not for you, please let us know.
Please be assured that if you decide not to engage with the
programme this would not affect your future medical treatment.
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FOREWORD

By Councillor Allard and Chief
Superintendent Graeme Mackie

It is our pleasure to introduce Community Planning Aberdeen’s Annual Outcome Improvement
Report 2022-23.

To follow

Chief Superintendent
Councillor Allard, Co- Graeme Mackie, Local
Leader of Aberdeen Commander Police
City Council and Chair Scotland, Vice Chair of
of Community Community Planning
Planning Aberdeen Aberdeen





SUMMARY OF PROGRESS 2022/23

This is a summary of our headline acheivement during 2022/23 and an assessment of our overall progress towards the 16 Stretch Outcomes (SO) we have

set out to achieve in the Local Outcome Improvement Plan 2016-26 and the Community Empowerment Strategy 2023-26. Our assessment is based on

current performance compared to 2016 when we started our plan.

PEOPLE

400 unemployed
Aberdeen City
residents
supported into
Fair Work by 2026.

i

ECONOMY
No one will suffer m
due to poverty M
by 2026. esbebes
502

PROGRESSING

S04

95% of children will reach their

S010
25% fewer people

TBC

Addressing climate change

SO13

PROGRESSING

expected developmental EXCEEDED receiving a first by reducing Aberdeen's
milestones ever Court carbon emissions by at
conviction and least 61% by 2026 and
‘ 2% fewer people reconvicted adapting to the impacts of
m within one year by 2026 our changing climate
SO5 PROGRESSING so11 PROGRESSING | SO14 PROGRESSING

90% of children and young people
will report that their

experiences of mental

health and wellbeing

have been listened to by

2026.

Healthy life expectancy (time
lived in good health) is five
years longer by 2026

38% of people walking and
5% of people cycling as
main mode of travel by
2026.

so3

500 Aberdeen City residents
upskilled/ reskilled to

enable them to

move into,

within and

between

economic opportunities as
they arise by 2026.

EXCEEDED

SO6

95% of care experienced children
and young people will have the
same levels of outcome as their
peers.

PROGRESSING

S012

Rate of harmful levels of
alcohol consumption reduced
by 4% and

ACHIEVED

so7
95% of children living in our
priority neighbourhoods *

will sustain a positive
destination upon leaving

PROGRESSING

Drug related deaths lower
than Scotland by 2026

$015

Addressing the nature crisis
by protecting/ managing
26% of Aberdeen’s area for
nature by 2026

PROGRESSING

school by 2026. *

508 EMBEDDED
Child Friendly City by 2026 &

509 EXCEEDED

30% fewer young people (1 ,
(under 18) charged with ﬂ'.
an offence by 2026

5016

100% increase in the
proportion of citizens who
feel able to participate in
decisions that help change
things for the better by
2026

PROGRESSING






PROSPEROUS ECONOMY

How are we doing?

so1

No one will suffer dueto .9%%.

poverty by 2026. LUl
nanane

S02
400 unemployed
Aberdeen City residents

@
supported into Fair i‘g N.

Work by 2026.

PROGRESSING

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S0O3

500 Aberdeen City residents
upskilled/ reskilled to

enable them to move

into, within and %
between economic

opportunities as they arise by
2026.

EXCEEDED

e 454% increase in mobile pantry shops

e £134,464.52 in fuel bill savings achieved

e 696 households supported with fuel bills

o 84% (3578) people using the benefit calculator had unclaimed benefits
identified

e 23 unemployed individuals started a business, taking them off or reducing
universal credits

e 186% increase in ethnic minority people accessing employability support

e 63 care experienced young people supported, with 15 moving into
employment

e Stretch Outcome 3 exceeded with 595 people upskilled/reskilled to access
employment opportunities

e 68% increase in Graduate Apprenticeships

e 200% increase in the number of responsible businesses working with CPA

e 37%increase in Real Living Wag employers in 21/22

e Increase income
through use of
data to identify
benefit
entitlement and
auto award.

e Targeted
employability
support to reduce
inequalities

e Increasing the
number of real
living wage
employers and
progressing
towards achieving
Real Living Wage
City accreditation






CHILDREN AND YOUNG PEOPLE

How are we doing?

Headline achievements during 2022/23

Top priorities for
2023/24

S04
95% of children will reach their
expected developmental milestones

EXCEEDED

PROGRESSING

[C )
SO5
90% of children and young people will
report that their experiences
of mental health and @
wellbeing have been listened
to by 2026.
S06
95% of care experienced children and
young people will have the same
levels of outcome as their peers.

PROGRESSING

NeY)
95% of children living in our priority
neighbourhoods will sustain a
positive  destination upon **
leaving school by 2026. *

PROGRESSING

so8 . EMBEDDED
Child Friendly City by 2026

S0O9 EXCEEDED
30% fewer young people 1.

(under 18) charged with an
offence by 2026

e Stretch Outcome 4 exceeded with 97.1% meeting expected developmental
milestones.

e 67% decrease in births affected by drugs.

e 52% increase in uptake of parenting support

e 100% of schools offering counselling and free access to physical activity.

e 13%increase in % of Looked after Children achieving a positive destination.

e 19% reduction in Looked after Children.

e 17% increase in the total no. of 16-18 remaining in placement.

e  94% achieved a minimum of SCQF Level 3 in literacy and numeracy and 4
other qualifications.

e 11.5% increase courses aligned to growth sector.

e Stretch Outcome 9 exceeded with 40% reduction in number of under 18s
offending

e 260 members of staff trained in children’s rights

e 21% reduction in number of care experienced young people offending.

e 138 children and young people received trauma and bereavement
supported.

e 23.5% reduction in digital offences.

e 70% increase in 10-16 year olds attending community activities.

e 2.6% reduction youth disorder calls.

. Continue to
address food insecurity
including maternal and
infant food insecurity

. Better
preparing care
experienced young
people for life beyond
care.

o Introducing new
ways to close the gap
between the attainment
levels of those living in
poverty from those who
do not.

o Supporting
children with additional
support needs and
declared disabled
achieve positive
destinations.






ADULTS

How are we doing?

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S010

25% fewer people receiving a

first ever Court conviction m
and 2% fewer people

reconvicted within one year
by 2026

Data being
gathered

so11

Healthy life expectancy (time lived in
good health) is five years longer by
2026

PROGRESSING

SO12
Rate of harmful levels of alcohol
consumption reduced by 4%

and Drug related deaths lower than
Scotland by 2026

ACHIEVED

e 8% reduction in % of people smoking

e 10% increase in unpaid carers feeling supported

e 17.4% increase in volunteer opportunities

e 47% increase in people accessing domestic abuse support

e 59% increase in people accessing mental health support in Police Custody
and 55% in HMP Grampian.

e 5% decrease of 13-15 year olds reporting having had a drink

e 0.9% decrease of 13-15 year olds reporting have tried drugs

e Stretch Outcome 12 achieved with 4% reduction in harmful drinking

e 226 individuals supported by sharp response and crisis response service

e Rapid response (1 hour) Hep C testing available

o Using data to
identify areas for
targeted supports to
take preventative
measures to reduce
suicides and improve
mental health.

o Further develop
the whole family
approach to support a
reduction in drug
related deaths and
increase availability of
naloxone through in our
priority
neighbourhoods.

. Continue to
tackle hate crime
through expansion of
Third-Party Reporting
Centres






PLACE

How are we doing?

Headline achievements during 2022/23

Top priorities for 2023/24

S013

Addressing climate change by
reducing Aberdeen's carbon emissions
by at least 61% by 2026 and adapting
to the impacts of our changing climate

PROGRESSING

so14

38% of people walking and 5% of
people cycling as main mode of travel
by 2026.

PROGRESSING

S015

Addressing the nature crisis by
protecting/ managing 26% of
Aberdeen’s area for nature by 2026

PROGRESSING

e 7.7% reduction in carbon emissions

e *** new community resilience groups established

e Nature Pledge Launched

e 20 organisations signed up to Nature Pledge

e 122% increase in community run green space

e 52 new food growing spaces

e 16% increase in volunteers (4792) supporting green space initiatives
e 11.3% increase in people reporting walked as one mode of travel

e  Support communities
to develop
community resilience
plans with plans in
place for all
communities at risk
of flooding

e Develop and
implement
interventions to
reduce waste

e lLaunch the bike
recycling project
increasing access to
bikes for all and
reducing waste

e Increase the number
of organisations
pledging protection
of 10% of land for
nature.






Community Empowerment

How are we doing?

Headline achievements during 2022/23

How are we doing?

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S016

100% increase in the proportion of
citizens who feel able to participate in
decisions that help change things for
the better by 2026

PROGRESSING

New Community Empowerment Strategy Approved.

First Community Gathering event held.

60% of young people (aged 5-18 years) engaging with youth work reporting
improved mental health and wellbeing.

2,459 young people gaining Saltire Awards for volunteering.
Youth-voice group Aberdeen Youth Movement established.

3,937 people supported by CLD funded community projects.

2314 adults have been engaged in adult learning.

£1.6m was made available through the Fairer Aberdeen Fund.
Over 45,000 people were involved or benefitted from the 36 Fairer
Aberdeen Fund initiatives.

Increasing the rate
and
representativeness of
the response to
Aberdeen City Voice
Co-designing a digital
community
engagement toolkit to
support staff and
communities to work
together to make
improvements in the
community

Refresh of the Locality
Plans and
identification of
community ideas for
improvement that can
be co-designed with
communities and
tested through our
LOIP projects and CPA
partners
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What our data is telling us?

How to make sense of the data in this report

Under each there within this report there is a section called “What is our data telling us?’ These
sections include run charts which have been prepared using the data available for the
improvement aims within the Local Outcome Improvement Plan 2016-26. The purpose of the
run charts is to display data over time and help us assess visually whether the changes we are
making are resulting in improvement.

The coloured line shows CPA performance to date.

The black line shows the Stretch Outcome aim and improvement aim, where
applicable set within the CPA Improvement Programme for 2021/23 so we can
assess if we are on track to achieve our improvement aims set for the year.
Where there is no black line the data does not relate to an improvement aim or
Stretch Outcome and there will therefore be no ragging for that data.

We have also used a traffic light system to help you see at a glance, where we think we are
in terms of improvement. The significance of the variation in data over time will depend on
the improvement measure and population size it relates to. For example, for some
improvement measures a 0.5% increase may be very significant, whilst for others it may
need to be a 5% increase to be considered significant.

In applying the RAG (Red, Amber, Green) we have taken a rounded view of performance,

taking into account subject matter expertise, local context and consideration of progress
towards our improvewment aims to answer the question:

Are our changes resulting in improvement?

® Yes (Data shows improving trend and / or achievement of aim)

® Not yet (Data shows declining trend and not on track to achieve aim)





Prosperous Economy

What we are working towards How we are doing

SO1 .es 8.4% of City Voice respondents

No one will suffer due to poverty LUl reported that during the last 12

by 2026. IR months there was a time when they

inanane were worried they would not have

enough food to eat — up from 6.5%
in City Voice 45.

S02 44% of the Stretch Outcome 2

400 unemployed Aberdeen City achieved with 175 people supported

residents supported into Fair Work 9 PROGRESSING into sustained, good quality

by 2026. _.31_. employment.

S03 Stretch Outcome 3 exceeded with

500 Aberdeen City residents upskilled/ 595 people upskilled/reskilled.

reskilled to enable them to move EXCEEDED

into, within and between
economic opportunities as they

arise by 2026.
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Taking action to reducing inequalities and poverty across our communities

The pandemic had pushed many people into poverty partly due to
N O O N E reduced income and this situation has been compounded in 2022/23
when we have been in the midst of the cost of living crisis. This has
had substantial implications for households across the city, with both
food and energy prices increasing, resulting in more people being in
immediate and acute poverty. Community Planning Aberdeen
recognise the pressure that households are under, in particular the
difficult choices many are making on what to allocate their monies on.
to pove rty The impact has not been evenly spread, with certain groups more

likely to experience these negative effects, most often those who

by 202 6 were already lowest paid and closest to poverty.

in Aberdeen
will suffer due

We know that poverty and inequality can lead to negative outcomes and reducing both has always
been, and continues to be the central ambition throughout the LOIP, with this commitment further
demonstrated through Stretch Outcome 1. It provides an additional focus on improvements aiming to
mitigate the impact of acute poverty we have seen both through the pandemic and now from the cost
of living crisis and supporting all people across the city have access to food, fuel, shelter, and finance.

In the City Voice 2022, panellists were asked about their ability to access healthy or nutritious food. Data
shows that since 2021, the proportion of respondents who answered ‘yes’ has increased in most
categories, with the largest increase being in the proportion who reported they ate only a few kinds of
food (from 12.3% to 18.6%); 10.6 % reported that they ate less than they thought they should compared
10 7.6% in 2021 and 8.4% that they were worried they would not have enough food to eat due to money
or lack of other resources up from 6.5% in 2021. However there was a decrease in the number of
panellists responding that they went a whole day without eating from 4.3% to 2.8%.

0.0%

Worried you Unableto Ateonlya Had to skip aAte less than Your Were hungry Went whole
would not eat healthy few kinds of meal you thought household but did not day without
have enough and foods you should  ran out of eat eating
food nutritious food
food

CV43 (2019) mCV44(2020) mCV45(2021) mCV46 (2022)
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The City Voice also asked about respondents ability to heat their homes, and there have been increases
in the percentage who answer ‘yes’ across all questions, with the most notable being increases in the
proportion of respondents who report being worried about not being able to heat their home (from 10%
to 32%) as well the proportion who say that paying for heating has meant they have had to miss out on
other activities (increase from 11.8% to 27.3%).

Worried not ~ Choose Only afford Go without Go without Seek support Heating miss Heating into
able to heat  between to heator heating for heating for to payfor outonother arrears
home heating and eat more than week or heating activities

eating one day more
M CV45 (2021) m CV46 (2022)

Widening access to affordable food in our priority neighbourhoods

Increasing access to affordable food continues to be a key focus, particularly with food prices rising at
the fastest rate in 40 years and we know that such increases whilst affecting most households, they are
more likely to disproportionately affect those on low
incomes, as they spend a higher proportion of their
household budget on food and drink. As such, through
our community food pantry project we have focused
on increasing access to affordable food in our priority

neighbourhoods. Recognising the challenges people 100
can face attending one of our fixed food pantries, a 0

. . NI NEEN N SN SN I NN
mobile food pantry was launched in September 2021 Liisdat todas
to increase accessibility within our priority <=7 I<v0Oz0~>uw 3>

neighbourhoods and widen the reach. The positive

response to the mobile pantry has continued

throughout this year and is now available in 10 neighbourhoods on a bi-weekly basis, a 67% increase.
The areas are: Middlefield, Sheddocksley, Kincorth, Torry, Tillydrone, Seaton, Northfield, Quaryhill,
Bucksburn and Hilton.

Across all 10 areas there has been a total of 2088 shops at the mobile pantry, a 454% increase since
2021/22 and representing 20% of all pantry shops across the city. This increase has also been seen
across the two other food pantries, with overall a 67% in the total number of shops across all food
pantries from 5726 in 2021/22 to 10234 in 2022/23.

Supporting Fuel Energy

In response to the fuel crisis experienced by households, we have been focused on increasing awareness
of the support available and have been proactively attending a variety of community events, but also
training frontline staff to ensure that we are having as wide a reach as possible. One aspect of this has

been supporting those attending the various warm spaces established in 2022/23 by Aberdeen City
Council and a range of partners.
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Overall, as a result of the promotion, information sessions, attendance at events, in 2022/23, we have
supported 696 households with fuel bills and made approx. 237 home visits to deliver insulation and
energy efficiency measures. As a result,
a total of £134,464.52 in fuel bill
savings was made across the city in
2022/23.

During 22/23 there has been a 20%
increase in the number of referrals to
SCARF, 2542 referrals to SCARF for fuel
poverty support and 1904 direct
enquiries. Of those who provided
full/partial information, 53% (166)
were in fuel poverty and 8 removed as
a result of support.

Enabling People to Claim the Benefits They’re Entitled To

Ensuring that household income is maximised through the uptake of
unclaimed benefits is a key aspect to supporting households to come
out of poverty and improve their financial security. There continues
to be barriers which can mean people do not claim benefits they are
entitled to, such as stigma of claiming, unaware of what they are
entitled to, and onerous applications processes. In response, through
our benefit uptake project, we have implemented improvements to
mitigate these barriers and we have continued to achieve positive
outcomes from the online benefit calculator which we launched in
the last reporting period.

Improvement
Exceeded

125% increase in the uptake
of benefits.

115% over the project’s
original aim.

During 2022/23, the project has further promoted the online benefit calculator, which enables people to
self-serve and check the benefits they’re entitled to with privacy, through an ongoing promotional
campaign, targeting organisations/community groups supporting people experiencing financial
instability and/or poverty. In this reporting period, 4259 people have used the calculator with
£627,088.68 benefits identified. Of those who completed the calculator 84% had unclaimed benefits
identified, with on average £52,257.40 of unclaimed benefits identified per month, compared to
£19,371.35 per month from August 2021 to March 2022. This is a 170% increase since Aug 21/March 22
and a 125% increase since the baseline period in uptake of unclaimed benefits on average per month
through the online benefit calculator.

“order peopie are  WE'VE also focused on taking a targeted approach using data to
"""";'3.;""“‘:"“ identify household who should be entitled to Pension Credits and
pension  contacting them directly by letter. Using this approach 410

c;::i:mhm households were identified who qualified for Pension Credits and
would be entitled to £172,218.42 weekly/ £895,357.84 annually.
People contacted have feedback that without the contact they
wouldn’t have been aware of entitlement and wouldn’t have made
the claim. This system is now built in with eligible households now
contacted as business as usual and the next step is to test a system

— L to auto award benefits where data available confirms eligibility.
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Recognising that some people will need support the Financial Inclusion Team have supported 2995
people and established new referral pathways targeted at specific groups.

Finally, the complex landscape around child age benefits,
to ease this a families’ booklet was developed to increase
awareness and uptake of these benefits such as,
Education Maintenance Allowance and School Clothing
Grants. The booklet targeted families and provided

guidance on how to claim. The evaluation data shows the SUPPORT
really positive impact of the booklet with 90% of people FOR FAM I LI Es

who responded to the support for families booklet found
it useful and 25% went on to submit a claim. Feedback
also reported that families wanted the information

provided on a regular basis and not as a one off and that it needed to be easy to access on an ongoing
basis.

If you are on a low income and have children at school,

you may be entitled to financial support

Supporting people into fair work employment opportunities

The proportion of our working age population who are

175 P EO P LE economically active has fallen from 76.9% (Jan-Dec 2021) to

71.2% in (Jan-Dec 2022), with 5,090 claimants in Aberdeen in

S u p po rted | nto March 2023, down from 9675 in March 2021, but up from 3270

in March 2016. 47% of claimants are from our priority

. neighbourhoods, down from 53% in March 2020. Community
SuU Sta Ine d ) Planning Aberdeen are focused on developing new fair work

5 employment opportunities and supporting people into those

gOOd q ua I |ty opportunities through a variety of improvements ranging from
business creation; increasing the number of Real Living Wage
em p I Oym ent employers and providing targeted pathways to support those

groups who experience the most disadvantage and inequality.

Through our varied improvement activity 175 people have been supported into sustained, good quality
employment. One such project has focused on supporting people to start a business, with 37 individuals
in total, 23 in 2022/23 and 14 in 2021/22 starting a business which has either taken them off universal
credits or significantly reduced their universal

credits. Of the 37 people who started a business, 3

were from priority neighbourhoods (PNs) in the

North, 5 from PNs in South and 8 from PNs in

Central. This has been achieved through new 10
bespoke funding streams targeting support to 0
young people and parents to support them start a
business. We've also focused on providing support

within the heart of our communities with a ey - AEEe el

dedicated Business Gateway Adviser based in a priority neighbourhood in each locality to help increase
the number of direct referrals. As a result, 104 referrals of individuals in receipt of universal credits who
are investigating starting a business since the start of the programme.

Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
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What impact have we had?

During the Covid-19 pandemic, Carly Stewart, qualified beauty therapist, became unemployed.
While relying on Universal Credit, she reached out for ‘Expert Support’ from Business Gateway in
starting up a business of her own. Through Business Gateway services, Carly was connected with
Aberdeen City Council & successfully applied for start-up funding through the Parental Support
Fund. This enabled her to purchase the commercial equipment needed to start & develop her skin
specialist business, Karma Beauty.

Carly said, describing her 1-1 adviser support, “My adviser Gillian, was brilliant, and helped me
throughout the whole process, advising me on how to plan and prepare my business, to
supporting me with funding opportunities.”

Over the past 6 months, Carly has continued to develop her business. Now working in the medical
aesthetics field with a focus on non-surgical injectable procedures. With Gillian’s encouragement
Carly “has worked incredibly hard to get to where she is, from being unemployed to launching a
business in the height of the pandemic. It is fantastic to see how well Karma Beauty is doing and
to have been able to support her.”

Targeted employability support to reduce inequalities

Inequalities in society have increased with national reports evidencing that the impacts of the pandemic
and the cost of living crisis have not been evenly spread. In light of this, through different projects, we
are targeting employability support to those experiencing inequalities, focusing on care experienced
young people, females and ethnic minority people initially.

Targeted support has included development and
promotion of specific pathways for employability
support and as a result of this approach through
our support for people most disadvantaged by the

pandemic project, in 2022 we have seen a 107% 37 — 37
increase in the number of ethnic minority people 14

being referred to Pathways for employability 0

support, along with a 186% increase in the —O—I%g%%ale Ethnic M%r%zrity

number then accessing support.

Through our priority neighbourhood and over 50 employment project, bespoke employability support
events focused on individuals over 50, with a disability and from our priority neighbourhoods have been
held. Specifically, three ‘Your Routes to Work’ employability support events were held in priority
neighbourhoods. These were aimed at young people disengaged from school, school leavers, work
returners and their wider families to find out information on how to get into employment, training,
education or volunteering as well as provide money and benefit advice. 30 people attended the event in
Northfield; 42 the Torry event and 16 attended Tillydrone. Exit surveys were completed with a small
number of event attendees. Everyone who attended and provided feedback felt the event was useful or
very useful and all would be likely to visit a future event. Some people would like the events to include
businesses with opportunities so more like a jobs fair.

In addition to the above, in relation to supporting people over 50, particularly from our priority
neighbourhoods, a range of employability pilots have been tested in these areas, these have included
dedicated 50+ work coaches; 50+ pilot in Torry; the launch of an employer recruitment incentive
scheme, the outcomes of which to be reported in the next report and a pilot Older but Wiser
employability support group. The pilot support group ran over an 8 week period and was well received
with 7 participants consistently attending the 8 weeks. Travel vouchers were provided to support the
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participants attend a number of careers fairs which occurred over the 8 week period and one participant
was able to secure a job at one of these events. As a result of the supports above, 10 people have been
gained employment, of which ** are from our priority neighbourhoods. We are seeing positive
outcomes with latest data showing in 2021/22, 2,611 people progressed positively through the
employability pipeline — considerably higher than the figure for 2022/21 of 149.

Supporting our care experienced young people

Inequalities are also experienced by care experienced young people

IPmp.roerpent (CEYP) who often face significant barriers to employment and the
100% ErOJe(: dlm majority of those who do will need additional support and mentoring
xceede

to help them achieve and sustain employment. We are committed to
CEYP achieving the same outcomes as their peers and one aspect of
this is achieving positive destination (education, training, formal
volunteering), with the ultimate goal of moving into employment.

15 care experienced young
people gaining employment.

The journey and support required for each care experienced young person will vary and through our

employability support for care experienced young people project, the needs of each young person were

at the heart of the project and resulted in a variety of initiatives being tested, such as:

e aguaranteed interview scheme for CEYP (who fit the person spec)

e a tailored employability support programme,
RiteWorks, with work experience,

e pathway planning meeting for CEYP in school

e atailored induction into work

As a result of the above we are delighted to report mIEqTeTor
that as at January 2023, 63 CEYP had accessed Higher Education
employability support via ABZWorks, with 15 moving - 3 Further Training

8

into employment; three into further or higher
education, eight to further training and the
remainder continuing receiving support.

m Continuing to
Receive Support

What impact have we had?

Rebekah (Bekah) joined the Council as a Kickstart intern, blazing her way into the organisation,
making a great impact with her bright blue hair, and really positive first impressions to everyone she
met in the course of her six month post with the Talent team. She took a lead role in the development
of our ABZWorks Instagram page and impressed everyone with her knowledge, determination to
learn and succeed, honesty, and hard-work.

Bekah tells her own story here in her LinkedIn post. She left Aberdeen City Council at the end of her
placement to move elsewhere in the country. She quickly secured work and is doing well.

Another young person, who has faced a number of challenges and lost an apprenticeship due to
anger management, has been supported to set up his own business through seed funding we made
available through Young Person Guarantee monies. We worked in partnership with Business
Gateway to get a business plan and funding plan developed, provided funding in a staged way to
gradually equip him for the challenges of business, provided a laptop and phone, driving lessons,
other training, and he is now fully established in a self-employed role. This would not have been
possible without steady and structured support.
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https://www.linkedin.com/posts/abz-works-11474b208_kickstart-ypguarantee-care-activity-6811714645422878721-xpl6?utm_source=linkedin_share&utm_medium=member_desktop_web



37% increase in employers paying the Real Living Wage

Project Aim
Achieved

37% increase in Aberdeen
employers paying the Real
Living Wage since 21/22

On track to achieve 5%
increase year on year by
2026.

Our commitment to alleviating in-work poverty remains a key priority
/ Improvement and in November 2022, we took a further step forward in our desire
@ to Make Aberdeen a Living Wage City, with the publication of our
Aberdeen Living Wage Action Plan, developed by a collaboration of
employers and stakeholders from across the public, private and third
sectors and led by Scottish Enterprise on behalf of Community
Planning Aberdeen.

ABERDEEN CITY SETS OUT AMBITIONS FOR

REAL LIVING WAGE

Based on data from Living Wage Scotland, there are currently 84 employers (April 2024) headquartered
in the City now Real Living Wage accredited — a 37% increase since 2021/22 and a 91% increase since
January 2020. With 20 new employers signing up in 22/23, this is the highest number of new
accreditations since the project begun. 1,695 workers have received an uplift in wages since the
establishment of the real Living Wage movement in the city which now covers over 42,800 employees.
Latest data available showed that 93.3% of employees in the city were in living wage employment, a
6.3% increase since 2021 and an11.3% increase since 2016. The impact for both employers and
employees is reflected in the feedback below:

“We just feel that paying the real
Living Wage is the right thing to do. A
team that has to worry less about
money is a happier team. We've
been paying the real Living Wage for
a number of years but we’ve decided
to become accredited to
demonstrate our commitment to the
team. We also hope it’ll encourage
other companies to do the same.”
Gary Henderson, Managing Director
of Grampian Fasteners
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“Aberdeen’s ambition to become a Living Wage City is an
essential initiative for the overall economic wellbeing of our
region. When people are paid well, with fair contracts, and
schedules that they know in advance, people are more
productive and able to live better quality lives. They’re able to
plan and provide for their families, which is what everyone
wants to do. Yet the statistics are stark and we need to
encourage all business owners to take this step, to make a real
difference to boost the social and economic life of Aberdeen
and beyond.” Andrew Alleway, Managing Director of Tidy
Green Clean and Chair of the Aberdeen City Living Wage
Action Group
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Increasing digital access and skills to improve employability opportunities

. . Project Aim
without access to digital )

ups kl I Ied/ devices and basic digital skills Achieved

. our citizens will see their job 10% increase in basic digital
I . (/]
reSkl ” to dCCeSSs possibilities restricted. skills and 6% increase in

Community Planning Aberdeen

new JO bs as are committed to ensuring that

all can be resilient in this
th ey a ri se ﬁ;g\;csl econom_y and have access. t.o employment opportunities by
g the ability to learn new digital skills and to apply them at
work. Through our improvement activity we have seen positive
outcomes for both digital access and skills with a 9.4% increase in the percentage of respondents to our
City Voice identified as having basic digital skills, with 80% of respondents in 2022, compared to 70.6%
in 2018. Similarly, there has been a 6% increase in the proportion of respondents who have access to at
least one of the devices has increased from 90% to 96%.

Digitisation will continue to
806 PEOPLE change the world of work and @ Improvement

access to devices.

80%

75.0%
CV42 (2018)  CV44 (2020)  CV46 (2022)
70.0% 70.6%

Phone, tablet or laptop CV42 (2018) (CV44(2020) CV46 (2022)

In conjunction with the Connecting Scotland programme and similar local schemes, digital access across
the city has improved substantially with 1439 digital devices were issued between March 2020 and
March 2021. 320 of the devices were issued to individuals who were unemployed and on low incomes
to support employability. In addition, 1798 people/households received MiFi - this has ensured 1798
households now have digital access.

Devices were only part of the support provided, we also rolled out support to develop and improve basic

digital skills, again with positive outcomes with 387 people overall directly trained/upskilled to support
employability opportunities.

68% increase in Graduate Apprenticeships

We are committed to developing and promoting a range of
Improvement . . . .
. ) pathways into employment and learning, with a particular focus on
Project Aim . . . .
68% Exceeded routes that remove some of the barriers to learning such as financial
pressured. Modern and Graduate Apprenticeships are two routes
enabling people to combine academic and vocational qualifications

with on the job experience and therefore enabling people to earn as
they learn.

68% increase in Graduate
Apprenticeships

53% over project’s original
aim.
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Despite a challenging economic environment, we have achieved positive outcomes resulting from the
promotional events for employers and potential apprentices, as well as the introduction of incentives
for employers through the Apprentice Employer Grant where employers were offered £5k on
recruitment of a new Modern Apprentice (MA). Data shows a 68% increase in Graduate Apprenticeships
in 2022/23 compared to 2019/20. As a region, whilst there has been a 15% decrease in MA starts
between the baseline year and 2022/23, however in our test area NESCol (where the improvement
projects have been trialled), NESCol data demonstrates that the interventions in this period have
resulted in a 36% increase from 157 in 2019/20 to 214 in 2022/23.

Responsible Businesses supporting our communities

Our collaboration with businesses continues to grow with positive

:)mp.rO\tn;rf'lent outcomes for our communities, with a 200% increase in the number
200% Ar(;:_ec dlm of responsible business partners as at March 2023. Through our
chieve

Annual Responsible Business Event, as well as partnership working
with Business in the Community to create and promote events for
members of the business networks and creation of a Community
Planning Aberdeen linked in account, Community Planning Aberdeen
are now working with 27 Responsible Business Partners all of whom
are contributing to the achievement of our LOIP outcomes. The chart below summarises just some of
the outcomes achieved by our Responsible Business Partners in 2022-2023:

200% increase in responsible
business partners.

Our Network's Impact
m 7 Accreditted Real Living Wage employers
= 40 Work Placement opportunties
34 Apprenticeships/grad apprenticeships
= 6 Employability engagement events
= 31 School/further education engagement
23 SME/Third Sector support
m 7 Promoting adoption and fostering

a8

m 22 Workforce support and training

m 25 Taking Measures to achieve net zero
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What is our data telling us?

e Yes

— 22/23 improvement aim s Performance
e Not yet
Reducing Poverty
Percentage of people presenting as Em
; _ k ployment Rate
Total monthly Shup.s at community ® homeless having a full financial &
500 pantries assessment and access to all appropriate
B53 benefits o \
100
700 100
h—/_—\""\ g0
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— Famales s Ethinic Minority
300 a
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50 4/ 50 15
a0 50 35 / e 10
43
20 15 14 0
0 0
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asic digital skills access at home to a phone, tablet or laptop with Community Planning Aberdeen
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Improvement priorities 2023/24
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e Expanding use of data to be able to identify and make direct contact, and where possible, auto

award, for other benefits.

Raising awareness of support available to communities to reduce energy bills and other ways to
increase income.

Supporting all households presenting as homeless to complete financial assessments as part of
the homelessness assessment to ensure all are receiving their benefit entitlement.

Further promote the employer recruitment incentive scheme with a focus on people over 50.
Outreach by financial inclusion services into community spaces to increase uptake of such
services by people within protected groups.

Supporting individuals to come off, or reduce universal credit by starting up a business.
Supporting people into sustained, good quality employment, with a particular focus on; those

from priority neighbourhoods and people over 50.





Prosperous People
Children & Young People

Our Stretch Outcomes

What we are working towards How we are doing

97.1% of children having a 27-30
month review met their expected

S04
- . . . .
of children will reach their expected EXCEEDED developmental milestones, 2.1%
developmental milestones o over Stretch Outcome 4.

SO5 68% of children and young people
- of children and young people will report report they feel listened to all of the
90% that their experiences of mental PROGRESSING time, up 4%.
health and wellbeing have been Q
listened to by 2026.
SO6 PROGRESSING 3.1% reduction in the gap between
u of care experienced children and young the % of care experienced young
people will have the same levels of people and all young achieving a
outcome as their peers. positive and sustained destination.
Ney) 3% decrease in the % of young
u of children living in our priority people from Quintile 1 achieving a
neighbourhoods will sustain a * positive and sustained destination
positive destination upon * (84.5% compared to 81.5%)
leaving school by 2026. * PROGRESSING 3.7% increase in the % of young
people from Quintile 2 achieving a
positive and sustained destination
(91.6% compared to 87.9%)
SO8 EMBEDDED
Child Friendly City by 2026 #
S09 EXCEEDED 40% decrease in number of young
people being charged with an
([ 30% fewer young people (under 18) «_1 . offence (985 compared to 588)
charged with an offence by 2026 | I\





Supporting children have the best start in life

Latest data available at the end of 2020/21 shows that we

STRETCH OUTCOME 4 have sustained and further exceeded our stretch outcome
EXCEEDED WITH 97.1% that 95% of children met their developmental milestones at

the time of their 27-30 month review, with 97.1% achieved
OF CHILDREN I"eaChEd compared to 96.6% in the previous reporting period and

85.1% for Scotland.
their expected or>eonn

developmental m Although in the previous period, the stretch outcome had
been achieved, CPA recognised that the COVID pandemic had

milestone on time a substantial impact on our children, young people, and their
families, with feedback from education and other early years

settings stating that there is an emerging gap in
children’s development and the skills they have before
they begin nursery or school compared to pre Covid 19.
We needed to do more to support all children get the
best start in life and throughout 2022/23 we focused
on implementing new approaches that enable families 92
to receive the parenting and family support they need, 0
both pre birth and post and that developed the
confidence of staff and families to identify any issues
and enable access to the appropriate intervention at
the earliest opportunity.

2015/16
2016/17
2017/18
2018/19
2019/20
2020/21

Reducing preventable harms to children pre and post birth

There are many preventable harms, both pre and post birth, that impact on the health and development
of a child. Through our improvement activity we are making changes that are focused on early
intervention and prevention, with the aim of reducing harm occurring in the first place and creating a
safe and supportive environment for children to thrive in.

Pre birth, we are
Imp'roven.1EI1t supporting maternal
@ Project Aim health and wellbeing
Exceeded and providing

information and
67% decrease in the number resources to enable

of births affected by drugs. families to make

!

0
9S4
~
wn
—
o ©
~N N

2016/17-
2018/19
2017/18-
2019/20
2018/19-
2020/21
2019/20-
2021/22

informed decisions
on areas that are

likely to impact on their unborn child such as substance use and
healthy eating. Through our births affected by drugs project, we have developed and promoted a variety
of campaigns to raise awareness of sexual health support available and the impact of substances on an
unborn child. Recognising that different approaches are required depending on individual
circumstances, we have set up an outreach approach to increase availability of contraception and
promotion of choice and control to vulnerable people. Between July and December 2022, our Sharp
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Response 'Crisis Intervention' service had scheduled 259 home visits enabling us to engage with people
who would be unlikely to engage directly with sexual health services. These improvements have secured
a continuous downward trend, with a 67% reduction in the total number of births affected over the 3
year period reducing from 70 (2016/17-18/19) to 23 in 2019/20-21/22. Preventative approaches, such
as support and information has also enabled us to achieve a continued reduction in the percentage of
women in the City who smoke during pregnancy with latest data showing this to be 12.1% which is again
lower than the rates in Scotland of 12.9%.

Preventing unintentional injuries

A high proportion of unintentional injuries (Uls) are preventable.

Imp.roverT\ent Through our repeat unintentional injuries project, we are building the
Project Aim . . . . -

capacity of multi-agency staff who work directly with families to
Exceeded

identify potential harms and to support parents to also identify and
steps to prevent these. Staff have also been provided with Keeping

11% decrease in repeat | yi4sSafe Packs to discuss and

unintentional injuries. provide to families where [ResPA -
potential for risk has been Keeping Kids
6% over the project’s identified, with 75 kits issued safe Pack |

original aim. by Feb 2023. As a result of the
changes, the project has
surpassed its aim of a 5% reduction, with an 11% reduction in
the number Ul repeat admissions between 2017/18 to 2020/21.
The data also shows an improvement in the number of overall
emergency admissions for Uls in under 5’s with a 5.5% reduction between 2016/17 to 2018/19 and
2019/20 to 2021/22.

Addressing the impact of the pandemic

Covid-19 restricted social and family interactions, having a

Improvement . - . ) . .
Project Aim significant impact on young children’s development, particularly in
Exceeded speech and language delays. Our reducing the number of children

starting Primary 1 with an identified speech delay project has
worked collaboratively across all our early years settings to ensure
speech and language is fully integrated in the planning for our
children. The Nursery Nurse role is now responsible for identifying
developmental issues and a referral pathway has been introduced to
ensure children receive the support they need. We have also
developed a multi-agency single speech and language parent
resource to support parents with early detection and awareness of
the pathway for support. To ensure that children facing adversity
also have equal
access, we have built on the partnership between health
and (early) education through the Links Nursery and Hub
and strengthened our collaboration with weekly
integrated planning meetings held that cover all areas of
developmental need and with a focus on children facing 60
adversity. The interventions have resulted in a 23%

decrease since 2021 in the number of primary 1 pupils

with a speech or language disorder, exceeding our aim by

23% decrease in the number
of children starting Primary 1
with an identified speech
delay

13% over the project’s
original aim.

Census
2019
Census
2020
Census
2021
Jan-23
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13%. However, it is recognised that this is early evidence and we continue to monitor the impact of the
initiative to ensure the improvement is sustained.

Removing the barriers to families accessing parenting support

We understand that online resources and signposting is only part of

Imp.roven.1ent the support needed by families. Health and education staff have
Project Aim provided feedback that during Covid parents had not engaged with
Exceeded

the online support available to the same level as face to face
interactions. In response to this, we have collaborated with families
and early years services to identify barriers and make improvements.
This has included streamlining the referral process for both self
referrals and for professionals; prioritising families based on their
42% over the project’s level of need; and providing opportunities to meet in person.

original aim. Through these approaches, we have surpassed our aim by 42% with
a 52% increase in the uptake of parenting and family support
between 2021 and

2022, with 574 families supported through our FitLike Hubs

and Homestart in 2022, compared to 378 families in 2021.

Similarly, we have seen an upward trend in the number of o009

referrals, with a 77% increase in multi-agency support Zgg -
referrals. In 2022, there was a 49% increase in the number 378 —

of referrals for parenting and family support, with 1515 2021 2022
referrals made across all services.

52% increase in the uptake
of parenting support in 2022.

416

Developing interventions to support children’s mental health

The number of children accessing mental health support and

STRETCH OUTCOME 5 the seriousness of their concerns have increased since the
PROGRESSING WITH pandemic. We have implemented a range of supports and

interventions through our projects, such as counselling being
68% of young peOple available in all schools. Through October 2022 — December
. 2022, 330 young people were being supported with
reportl ng that counselling and 100% of the 103 children who had completed
they fee| Iistened an end of session questionnaire, reported an improved
. wellbeing outcome following this support.
to all the time.

As well as counselling, all school nurses are currently trained to

deliver LIAM (Let’s Introduce Anxiety Management), as are a team Imp.roverpent
of Fitlike staff, as well as staff in 25 schools. pilot of DBI (Distress 100% Project Aims

Brief Intervention) has extended to 6 Secondary Schools in Achieved
partnership with CAMHS and Penumbra focusing on learners aged

14-16. The latter pilot offering more targeted support for young 100% Of. schools offering
people who have been identified or self-identify the need for coun.sellmg _a’_‘d free access to
support and helps some of our most vulnerable learners to access physical activity

trained staff and a pathway to support through Penumbra and
CAMHS if required. We are beginning to see early signs of
improvement through our data report in relation to the Who-5
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wellbeing index, with a 4% reduction in the % of P6 and 7 learners reporting low mood, which may
suggest that earlier responsive intervention is supporting young people previously indicating low mood.

We also recognise the huge potential physical activity has
to enhance mental wellbeing and that this needs to be Qo (@)
available freely for all children regardless of their

circumstances. We are delighted that through our

improvement activity 100% of all schools are providing P E P A s

free physical activity. Our physical activity improvements
have focused on ensuring that the voice and involvement o
of all children and young people is at the core of the
development of activities and promote inclusivity. This has
resulted in:
e 3% increase in young people in S1-S6 reporting
that their general health is good or excellent since
the last survey in March 2022.
e 13 members on the Active Girls Committee, from
7 (77%) of secondary schools
e 61 care experienced young people through the
SPACE (Supporting Physical Activity For Care St ot s
Experienced) and bespoke programmes and 350 samputer &x uch. (Youre Pecson]
Sport Aberdeen memberships issued
e A Primary PE progression toolkit, providing
primary staff with a clear progression of learning in
PE and signposts to relevant resource/lessons
developed. This is improving the confidence of
staff in delivering high quality PE
e 367 volunteers as at Oct 2022 in Active Schools

s 4| Education, Physical Actiy; ty&

ABERDEEN

It helps me concentrate, makes me stay
in school and is good for me (Young
Person)

It is exactly what he needs as it gets
him focussing on things away from the
classroom (carer)

1 have noticed a lot of progress in the

Aberdeen young person’s confidence, maturity
e Boccia, a sport designed for all, being rolled out in e e e

all primary schools and a Boccia Festival where all
pupils with disabilities and ASN of all ages taking
part is planned for next session.

Developing staff confidence to support young people

We recognise that our school based staff are crucial for providing

< :’mp.rmtni\rf\ent direct support, referrals and signposting children and young people to
86% E;(c):;cdeJm appropriate mental health and wellbeing supports or services.

Through our ‘Staff Confidence in Supporting Children’s Mental’
project we have developed a variety of supports for staff including
new support sessions, both 1-1 and group to allow professionals to
share, normalise and develop positive working relationships. This is in
addition to the development of whole school e-learning; resources
and a signposting framework for practitioners to support children,
young people and their families. As a result, we have seen a 31%
o increase in the number of staff who agree or strongly agree that they
6% over the project’s original | 3 how support children and young people’s mental health and
aim. wellbeing, with 86% reporting this.

86% increase in number of
staff who agree/strongly
agree that they can support
children and young people’s
mental health and wellbeing
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Increasing opportunities to enable all young people to achieve their goals

STRETCH OUTCOM E 6 92.1% of children across the city achieved a positive

destination in 20/21 the highest ever recorded in the city.

PROGRESSING WITH We also saw a 13% increase in the percentage of Looked

after Children achieving a positive destination in 20/21, with

76.5% of Looked After 76.5%, however there remains a considerable gap between
Children in a positive their peers

) . and our aim is
destination. to remove

that gap by

ensuring that
there are a range of opportunities and supports available
to provide all young people, but particularly our care
experienced young people (CEYP) and those living in our
priority neighbourhood with the access to the skills and
opportunities to achieve their goals and full potential. See above on how we have supported CEYP into
employment.
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We have been focused on ensuring that young people have the
- Improvement . o :
. . skills, qualifications and experiences that are necessary to enable
94% Project Aim them to go on to further training, education or into employment.
Exceeded Literacy and numeracy skills are key to this, better literacy and
numeracy for individuals contributes to a more just and equitable

94% of young achieved a _ society. They also provide the foundation our children need to learn,
minimum of SCQF Level 3 in to navigate every day life and to fully participate in school and their
literacy and numeracy and 4 communities and

other qualifications widen access to job

opportunities. Through
1% over the project’s original | our literacy and

aim. numeracy project in
2021/22,94.29% young = 90
people across the city achieved a minimum of SCQF Level 3
in literacy and numeracy and 4 other qualifications, a 4% 80
increase since 2019/20.

2018/19 2019/20 2020/21 2021/22

This project introduced a variety of supports focused on family learning
which has proven to be a powerful method of engagement and learning, . .
fostering positive attitudes towards life-long learning, promoting socio-

economic resilience and challenging educational disadvantage. One of the
supports introduced was a menu of activities, to support achieve better

outcomes for families through programmes which enable them to improve

literacy, numeracy and health and wellbeing using an asset-based approach. FA M I L '
From which, 120 group sessions have been run, with 5 parents accessing

counselling services and 6 residentials held where families got to go away LEARN' NG
together to develop new skills. We have also rolled out PEEP (Parents as Early Education Partners)
groups to support parents as early educators of their children; working with Early Learning and Childcare

settings to ensure a strong focus on the development of literacy and numeracy skills. See the impact of
our range of parenting supports in the case study below.
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Preparing for the world of work — young people shaping their future

Building on the successful Lift Off, Learner Pathway event reported

IPmp_rovirTlent in the last period, young people have been at the heart of co-
ErOJet: dlm designing Lift Off and Grow which was held again in June 2022 with
xceede 3805 young people
115% ) ber of attending, a 154% LlFT %FF ;5;%
-070 INcrease i numoero increase in participants AERERREN
courses a||gned tO growth Aberdeen City Schools Senior Students Event 1- 2 June

from 2021. The Lift off

sector. events were well

received with young ~ e ) :
N A O ) J
4.5% over the project’s people feeding back: . r i“ : i Qr Q';‘\
original aim. =

‘It was good to gain a sense ‘Knowing the things that people did and ‘The talks helped to
of the skills that are what skills and qualities they needed to motivate me and told
generally required to work develop in order to get where they we what to strive for
in these industries.’ wanted to be was really helpful.’ in the future.’

Similarly, the ABZ Works site, which was co-designed with care experienced young people to clarify all of
the opportunities available to young people and the pathways into the many different growth sectors,
has continued to be developed and is now an established tool used both by schools and employability
teams to support increasing understanding of the opportunities that exist for young people moving into
the world of work, with a total 3996 hits in 2022, a 24% increase since 2021. Thanks to the co-design
approach taken with young people, the website is easy to navigate with a great user experience and a
responsive chatbot. The collaboration and partnerships developed from both the Lift Off events and
website has resulted in the number of courses aligned to the growth sector increase by 11.5% since
2019/20 and 3.6% since 2021/22%.

Supporting more children and young people to live within their family

In line with the Promise, CPA is supporting more children and young people, with significant risk factors
in their family circumstances, to continue to live within their family with an appropriate multi-agency
support plan in place, with the number of looked after

children in Aberdeen City fallen by 19%. In 2021/22, there

were 480 children looked after by the local authority

compared to 590 in 2016/17. This decrease is across all

care types mirroring the national trend. However, 500

Aberdeen has a higher % of children and young people e
placed within a fostering setting compared to the 400

national position and that further improvement is AL AP Al
required.

During 2022/23, we have tested improvements to strengthen the

support offer to kinship placements, with the view to bolster the
e longevity and stability of kin placements. Specifically, we provided
enhanced packages of support to children when placements were
identified as vulnerable, and young people who were facing points of
transition. The packages varied depending on the needs of the child
and young person and the circumstances of the kinship placement.

Scaffolding

e






Feedback from kinship carers is below and reflected positively on this support and helped them to
develop a clear understanding of the needs of the child in their care and the impact of early life
events/trauma on their needs and behaviours. This learning will directly feed into how we evolve the
role and capacity of the kinship team to support kinship carers going forward.

Through our supporting 16-18 year olds remain in a
placement project, we’re also seeing positive outcomes,
in the stability of placements where they’re required,
with a 17% increase in the total no. of 16-18 remaining in
placement since 2019/20, from 178 (2019/20) to 209
(2021/22), with transitions being elongated enabling
more supported transitions. The impact of this practice is 150
seen in the improvement in the level of tenancy 170
sustainment for our care experienced young people. We 2019/20 2020/21 2021/22
continue to see a positive trend in care experienced

young people accessing and sustaining tenancies with 93 young people accessing tenancies during
2021/22. There was an 82.8% tenancy sustainment rate for those households, which rises to 94.6%
when taking into account people who went on to a positive destination after their first tenancy.

210 209

178

“We became carers for our granddaughter in 2021. Dealing with a Child F wrote a thank you
teenager with various behaviour issues was to say the least a difficult note to her worker

task for two grandparents in their 60’s. Without the help of the simply noting “Thank you
family network team this may have been beyond us. We found the for helping me with my
group & individual meetings a great help not only for the child but problems”.

for us as carers. The importance of these meetings cannot be

understated. On more than one occasion they were the only thing

that kept the relationship between us and our granddaughter in

place.”

Embedding children’s rights

Children’s rights have been prioritised and intrinsically woven throughout our Local Outcome
Improvement Plan and improvement activity. The Partnership recognises the progress that has been
made in raising awareness of children’s rights and in order to progress this further, has agreed a new
improvement aim under Stretch Outcome 16 “100% of decisions which impact on children and young
people are informed by them by 2026” which is overseen by the Community Empowerment Group. This
is to ensure that children’s rights are incorporated into all of our improvement activity and not seen as
solely the responsibility of our Children’s Services Board. Examples of our children and young people co-
designing our projects are shown below.

Training our multi-agency workforce on children’s rights has been a 260 staff

key improvement activity over the last year 260 members of staff to .
ensure that our staff have the understanding and confidence to tralned on

engage with children and young people and to ensure that they’re . ) c

aware of the impending incorporation of UNCRC. Ch I Id rens rlghts

in 2022/23

New and refreshed partnership policies and strategies now explicitly
reference children’s rights and these extend beyond those
traditionally impacting on children to include those on Net Zero and Master planning for example. Staff
report that both direct engagement with young people and consideration of their rights is helping them
to be bolder in their recommendations. Approaches to participation are becoming more varied and
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dynamic and nearly 70% of our children and young people tell us that they more actively participate in
decision making now. However, this is a 10% reduction from when the survey was last completed 3
years ago and this reduction is thought to reflect the increased expectation of participation by our
children and young people.

A more detailed evaluation of partnership work to incorporate the UNCRC is available in our Children's
Rights Report.

Keeping children and young people safe and preventing crime

We are delighted to report that latest data shows we have

STRETCH OUTCOME 9 sustained a reduction in the number of under 18s identified
EXCEEDED WITH 40% as being responsible for an offence of 40% since the LOIP

. . was first published in 2016. Whilst there has been a 22%
reduction in number of increase compared with 2020/21 that period was
. significantly impacted by Covid-19 restrictions. This sustained
u nder 18s Offendlng improvement from the baseline period is reassuring given
the removal of all covid-19 measures in this reporting period.

We recognise that young people in conflict with the
law are often the most vulnerable young people in

our communities and we are taking forward an early 600 TS 672 S
intervention and prevention approach by ensuring 200 483
that we are providing opportunities for all and being Q

i ive in provisi AR A GO A
flexible and adaptive in provision of support and & KON AR AN
responding to need. S S S

Targeted support and access to trauma and bereavement support

Children in conflict with the law experience high rates of

Improvement

p. . bereavement, loss and trauma and although recognised as one of
Project Aim - . . -
Exceeded the vulnerabilities for families being referred to our Fit Like Hubs

Family Wellbeing Team, it is likely that bereavement is under
reported. Recognising that their needs are complex our trauma and
bereavement project has focused on staff development across all
settings to ensure that they’re seeing and supporting our children
and young people through a needs focused and trauma informed
lens and referring into appropriate supports.

21% reduction in number of
care experienced young
people offending

16% over the project’s
original aim.

It is important that we are taking an early intervention approach and that young people are not only
being offered support at the point in which they came into conflict with the law. To further embed our
early intervention approach one of the new pathways for trauma support introduced this year was
Seasons for Growth (SfG). SfG is an educational group work programme supporting children and young
people who have experienced significant loss and change in their lives. The programme sees a trained
group of companions work in pairs to deliver an eight-session programme with two follow up
reconnector sessions for the pupils. Resulting from the development of staff and new pathways, we
have seen a 21% reduction in the number of 16/17 year olds with higher support needs offending (96 to
73).
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Also, 138 children and young people have received trauma and bereavement support via two pathways,
the FitLike Hubs and the Seasons for Growth programme. To increase access to trauma support, we now
have 51 Seasons for Growth teachers and support staff Companions across 23 schools trained.

“Each of the children who participated in the
group became more relaxed and were able to
discuss their feelings more freely by the end of

the programme. The children became a support
for each other and bonded during the course of
the sessions.” S4G Companion during evaluation
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Young people at the heart of co-designing our improvements

Improvement
Project Aim
Exceeded
23.5% reduction in digital
offences

13.5% over the project’s
original aim.

Through our youth community activity and reducing anti social
behaviour projects we are committed to developing a range of
opportunities for children and young people to get involved in their
local community and to support a reduction in crime and anti-social
behaviour. However we also know that this needs a multi agency
approach, with our communities at the heart of it, for this to be
sustainable and to meet the needs of our children and young people.
Taking this approach, in 2022 we established a new youth group co-
designed with children and young people and developed a volunteer
led youth group
model, resulting in a

Children and young people have supported our digital offences
project understand current digital culture and co-designed the
content of new digital offending training provided to all schools,
young people and their families. From this, we’ve seen a 23.5%
reduction from 81 (digital offences including both sexual and non-
sexual) in 2018/19 to 62 in 2021/22 reduction in both the number of
offences of child sexual exploitation and the number of ‘digital’
offences by Young People (Under 18). The young people on the
group reported that they felt “valued having professionals listen
to their opinion and try and act on same.”

Improvement
r Project Aim

Exceeded
70% increase in 10-16 year
olds attending community
activities.

20% over the project’s
original aim.

70% increase in the number of 10-16 year olds who

attended community activities from 40 in 2019 to 68;
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2019
2022

and 3 new youth groups established in priority
neighbourhoods. We also saw a 212% increase in

overall participation in 2022, with 938 attendances
citywide compared to 300 in 2019. Similarly, we saw a 2.6% reduction in the number of youth disorder
calls to the police in 2022. Young people were asked what they enjoyed about their group. They said:

Opportunities to
meet friends and
make new ones.

We get to make friends;
it’s very fun; you get to
do art, sports, games
and make food.






What our data is telling us?
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Improvement priorities 2023/24

In April 2023, following an extensive development process the Children’s Services Strategic Plan 2023-26
was approved, refreshing our children and young people’s section (Stretch Outcomes 4-9) within the
LOIP and the improvement priorities, see the full priorities within our LOIP 2016-26, summarised below:
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Further streamline support pathways and awareness of supports available

Continue to address food insecurity including maternal and infant food insecurity to help
families access the benefits they’re entitled to and have pathways to provide emergency access
to emergency first stage infant formula milk and nutritional support to ensure that poor child
nutrition does not impact on child wellbeing in the longer term.

Develop approaches to improving levels of dental health in primary 1 with a particular focus on
areas of deprivation.

Establish a mental health collaborative informed by a young person Taskforce, introducing
mental health assessment for care experienced young people and looking at supporting young
people from our priority neighbourhoods feel safe.

Better prepare care experienced young people for life beyond care, including preparing them for
parenthood.

Develop a Family Support Model to offer earlier and preventative support and intervention with
a particular focus on kinship carers and preventing children and young people from entering
care and also to reduce offending rates.

Consider our enhanced support offer to families at a universal and targeted level that mitigates
the risk of neglect and harm and reducing the number of children placed on the child protection
register

Continue to develop a broader range of qualifications and pathways for young people which are
aligned to growth sectors to enable them to secure employment in the longer term.

Introduce new ways to close the gap between the attainment levels of those living in poverty
from those who do not, such as Pathway Advocates.

Increase the number of co-delivered services, such as, an integrated neurodevelopmental
pathway improving diagnosis timescales and ensuing timely access to support.

Supporting children with additional support needs and declared disabled achieve positive
destinations by better understanding the lived experiences of this large group and developing
our multi-agency continuum of provision more holistically across child and adult services.
Further tackle child poverty and consider how the needs of the 6 groups identified as most at
risk differ in need so that we can respond proactively. Proactive engagement will be important
to shape how we respond next.





Whole Family Approach: Supporting all parents and

children to thrive.

Supporting Parents and Children Thrive

Parents and families play a critical role in a child’s
development, and providing a range of supports for
parents is vital to creating an environmental where
both children and their parents can flourish.

Our Approach

Through our cross cutting improvement projects we
are putting in place changes that focus on the whole
family approach with a focus on early detection and
intervention. Specifically, we've tested:

e Streamlined referral processes for parenting
support and implemented a prioritisation
system based on level of need

e Developed a speech and language parenting

resource to help parents with early detection

and awareness of the pathway for support
e Created a menu of activities for parents to

attend which enable them to support their

child improve literacy, numeracy and health

and wellbeing using an asset-based approach.

e Rolled out PEEP (Parents as Early Education
Partners) groups to support parents as early
educators of their children

e Developed enhanced packages of support to

kinship carers/families when placements were

identified as vulnerable, and young people
were facing points of transition
e Bbvided Keeping Kids Safe packs to reduce
preventable harms

Resources

Pathways for

Support

Supporting
parents
improve

outcomes for
their children

Increasing
Awareness

Prevention

& Early
Detection

Face to Face
Support

Enhanced
Support

What we’ve achieved?

e 52% increase in the uptake of parenting and
family support between 2021 and 20222, with
574 families supported in 2022, compared to 378
families in 2021

e 120 group sessions from the menu of activities
have been run, with 5 parents accessing
counselling support and 6 residentials held.

e 11% reduction in the number Ul repeat
admissions between 2017/18 to 2020/21

O
OO

FAMILY
LEARNING

What have our parents said?

“Gained confidence in dealing with my son’s

meltdowns. Provided courses to help extend my

knowledge on emotion training & sleep”
“Family Learning for me has been having
someone non-judgmental and supportive during
a time of struggle with family life, to listen and
give advice and also reassure you’re doing the
best you can”

“The support you’ve given has been invaluable”
“This is like a bespoke service for me & my
family, it’s the first time support has felt right for
me and fits for what we actually need”




https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/12/Charter-11.4-Homeless-Health-and-Wellbeing.docx-v2.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/09/Charter-11.2-Aberdeen-Link-Service.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/10/CJ-Wider-Support-for-Families.pdf
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rosperous People
Vulnerable Adults

Our Stretch Outcomes

What we are working towards How we are doing

SO10
25% fewer people receiving a first

Data to be
ever Court conviction and 2% confirmed
fewer people reconvicted within

one year by 2026
SO11 1.9 years increase in Healthy Life
Healthy life expectancy Expectancy (HLE) at birth for Males
(time lived in good health)is  70-73 PROGRESSING  (60.2) from 2018-20, 2.6 lower than
five years longer by 2026 2014-16.
0.1 years increase in estimated HLE at
birth for Females (61.4) from 2018-20,
4.9 lower than 2014-16.
SO012 ACHIEVED 4% reduction in harmful levels of
Rate of harmful levels of alcohol drinking, with this aspect of Stretch
consumption reduced by 4% and Outcome 12 achieved.
Drug related deaths lower than Scotland by 62 drug related deaths in 2021, an 11%
2026 increase since 2020 and 15% since

baseline.
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STRETCH OUTCOME 10 Latest data awaited and narrative to be added.

1000 1116 32.8
852 ggg 29.9
600 739 718 29
15/16 16/17 17/18 18/19 19/20 15/16 16/17 17/18 18/19

Supporting People to Make Progress on the Employability Pipeline

63 individuals in the Justice

110% over the project’s

We have been working together to increase the number of

/ Improvement individuals who are on a custodial sentence, on a Community
< )) Project Aim Payback Order with a Supervision Requirement, on Unpaid Work
Exceeded Orders, on Remand or who have been Diverted from Prosecution

who are being supported to make progress on the Employability
Pipeline. Through our My Way to Employment project we have

System supported to make exceeded the original aim of 30 people being supported with 63
progress on the individuals progressing at least one stage along the Employability
Employability Pipeline skills pipeline. Of the 63 people supported onto the employability

pipeline 36 (57%) are in a positive destination.

original aim. To achieve these outcomes, the project created two new referral
pathways:- a community and prison employability pathway for

supporting people onto the employability pipeline. The pathways were supported by a new
employability sub-group comprising of HMP Grampian, DWP, Aberdeen City Council Employability
Team, Aberdeenshire Council Employability Team and SDS. Specifically, they tested test whether pre
release employability support and having a job offer prior to release would better support those
being released from custody. This was tested with two employers in the first instance (CFine and
Greene King). Through this route a total of 51 were referred for the pre-release employability
support. 88% (36) completed the CFine course and another 10 were interviewed by Greene King and

offered employment.

Supporting teams and victims of domestic abuse

Ensuring that people who experience domestic abuse have access to
appropriate specialist domestic abuse support is a key priority and is
part of our commitment to Equally Safe: Scotland's Strategy to
prevent and eradicate violence against women and girls. There
continues to be barriers which lead to people experience domestic
abuse not seeking support. These include the stigma and shame, not
recognising that what they are experiencing is abuse, not knowing
where to access support and/or being prevented from accessing
support by their perpetrator. Through our support for victims of
domestic abuse project we have put in place a range of staff
development and preventative education sessions for targeted
audiences and the public at large to mitigate the barriers; increasing

Improvement
Project Aim
Exceeded

47% increase in the number

of people accessing
domestic abuse support.

27% over the project’s
original aim.

awareness of domestic abuse among the public and those seeking to support, and overall increase
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number of people being supported. As a result, we have seen a 47% increase in the number of
people receiving specialist support services because of domestic abuse, with 2945 supported in
2022, up from 2004 in 2021.

Throughout 2022 training was delivered to teams across
Aberdeen City Council to develop awareness of domestic
abuse and develop Domestic Abuse Champions to
perpetuate the learning across the Partnership.
Information sessions to increase young people’s
awareness of local support services have also been held
with North East Scotland College students. Across all

| sessions, an average of 68% students at the end of the

sessions reported an increased awareness of local support services.

Accessing mental health services through the Justice System

Improvement it is well documented that many individuals in the Justice System
@ Project Aim have mental health issues and Community Planning Aberdeen are
Exceeded committed to ensuring that people in the Justice System

diagnosed with mental illness or experiencing mental ill health are
able to access the right support, at the right time, from the right
of people accessing mental service. Our improvement activity has targeted developing new
health support in Police support pathways in HMP Grampian and Police Custody and
Custody and 55% in HMP initiating an early intervention model starting with supportive,
non-judgemental conversations about mental wellbeing. We are
delighted that as a result of the improvements we have exceeded
our aim with a 59% increase in the number of people accessing
mental health support in Police Custody and 55% in HMP
Grampian.

59% increase in the number

Grampian.

49% over the project’s
original aim.

Specifically, in the Kittybrewster Custody Suite, intentioned conversations with a Custody Nurse were
held and, where consent was given, individuals were referred on to supportive services. Providing
support at the point of need is important and the project tested a pilot called “WELL Service” to
support this. This pilot saw Penumbra, mental wellbeing provider, having a member of staff based
within Kittybrewster out of hours only since November 2022 and accepting referrals to support
individuals with a disclosed mental health issue at that point. During November and December 2022,
overall, 458 individuals disclosed a mental health issue and 359 were prompted to access support. 32
individuals were seen by the WELL practitioner which suggests that the service is responding to
requests for support.

In HMP Grampian low intensity psychological interventions have been developed and CBT
Appointments; Low Intensity Support and Mental Health Education Groups all now available
ensuring that support relevant to the individual’s needs were available. Feedback from the Group
sessions have been positive with comments including:

“Overall these groups have “Opened eyes that “[Gained] More
great potential to help we're all in similar understanding of mental
those open to the ideas position.” health and wellbeing, and

and tools. Thank you!” the importance of this.”
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Reducing Deliberate Fire Raising through Collaboration

Wilful, or deliberate, fires are an indicator of wider anti-social

Improvement g . . .
Project Aim behaviour, consequently, actions taken to address deliberate fire-
Exceeded raising can have a positive impact on wider societal issues.

Deliberate fires account for 10% of all incidents attended by the
Scottish Fire and Rescue Service (SFRS) in Aberdeen and is a
considerable pull on SFRS resources as well as that of other
emergency response colleagues. Through our wilful fire project
we aimed to take early intervention approaches to reduce wilful
fires in the city by 10%. The interventions introduced ranged from
engagement with and education of children and young people
through
Fire Skills courses with referral pathways with
Police Scotland, schools and Sport Aberdeen,
mixed media messaging in collaboration with
local media, Walk and Talks with video
presentations and a Virtual Community Fire
Safety Programme for schools and youth
groups. We’ve also developed a leaflet for
parents and carers with guidance on how to
talk to young people about the dangers of
playing with fire.

The changes were tested initially in the Torry and Ferryhill
area as this was the area where most incidents had
occurred over the baseline period of 2015-19. As a result,

12% decrease in the number
of deliberate fires.

2% over the project’s
original aim.

~5
f

o

Parents & Carers

446 data for Torry and Ferryhill shows a reduction in
400 350 = 356 367 . , o
O Qs361 O O35 O 0334 deliberate fires of 48 to 50% year on year compared to
200 the 5 year average. Whilst, over the whole city there has

been a 12% reduction from the 5-year average of 334

2016 2017 2018 2019 2020 2021 2022 (2016-20), with 328 deliberate fires recorded in 2022.

Healthy life expectancy for all

Latest data available at the end of 2022, shows slight improvement in estimated healthy life
expectancy (HLE) at birth (2019-2021) with 60.2 years for Males up from 58.3 years in 2018-2020 and
slightly lower than the figure for Scotland of 60.4 years. Whilst estimated HLE at birth for Females
was 61.4 years, similar to the figure for 2018-2020 of 61.3 years and the figure for Scotland of 61.1
years. Despite the improvement from the previous reporting period, it is recognised that further
improvement is required with HLE remaining below the baseline period.

Through our improvement projects we are committed to tackling health inequalities

through both preventative and targeted approaches. We have focused on highlighting the impact of
our individual behavioural decisions and providing specialist outreach and targeted services for
particularly high risk individuals, but also addressing wider environmental factors such as reducing
youth homelessness, supporting opportunities to volunteer and be part of our communities and
ensuring accessibility of services for all.
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Increasing our communities capacity to promote good health and wellbeing

The communities where we live, work and play have a significant influence on our health and
wellbeing. Through our good health and wellbeing choices project we have trained 70 people
working in our communities with Making Every Opportunity Count (MEOC). MEOC is a brief
intervention being rolled out across partners to support staff to make the best of every appropriate
opportunity to raise the issues of a healthy lifestyle. Evaluation has shown increases in:

e Awareness of health and social issues that may affect
peoples health and wellbeing

e Confidence in speaking about issues which may affect
their health and wellbeing

e Confidence to undertake a very brief intervention to
support people to make positive health and wellbeing Make every ODDOFtUﬂit\/ Count

choices
e Confidence in the knowledge of health and wellbeing § m ‘ Community Planning
support and signposting to services. ABERDEEN & | Aberdeen

Given the reach of MEOC, Smoke Free homes training has now
Improvement been included. Through training; raising awareness and

@ Project Aim promotion of the Charter for a smoke free generation, latest data
Exceeded shows an estimated

15% of people ‘current

8% reduction in % of people smokers’ in Aberdeen in
smoking period 2017-21, 3%
lower than the last
3% over the project’s reporting period; 8%
original aim. lower than the baseline 10
period and lower than
the percentage for Scotland of 16%. As at November 0

2022, 38 organisations in the city had signed the smoke 2014-17- 2015-18 201619 2017-21

free charter.

We’ve also developed a Health Issues in the Community (HIiC) course
which aims to develop community capacity and increase community
participation to tackling inequalities in health. 10 staff from a range of
partners undertook the tutor training in March 2023, with the first
introduction to HIiC course has been delivered to Locality Empowerment
Group members. The feedback has been positive and provided areas for
further development.

“As a result, when
looking at someone's
situation | will consider it
from a point of view of
equity rather than
equality.” LEG member

Maximising opportunities to volunteer and to contribute to our communities
We know there is substantial economic and social value in the act

Improvement of volunteering with research showing increased life expectancy
Project Aim and quality of life
Exceeded values. Through our
improvement
17.4% increase in volunteer prqjects we have
opportunities built on the 500 — - 33
volunteering 400
community that was 437
7.4% over the project’s _ Y 300
original aim. crucial during the 2021 TP
covid pandemic and
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sought to sustain the unpreceded level of volunteering seen during that time by further developing a
wide range of opportunities. Between December 2021 and March 2023, we saw a 17.4% (437 to 513
— 76 new opportunities in total) in volunteer opportunities on the volunteer hub as a result of
consistent promotion of the Hub across media and in contact with groups and volunteers
augmenting ACVQ'’s efforts.

New opportunities developed were varied and many were to support our LOIP projects to connect in

our communities and to build community capacity and resilience. We’ve seen the following impact:-

e Community Resilience: Community Resilience
Volunteer Groups (CRVG) established in
Culter, Bridge of Don, and Cults and two new

groups in the initial stages of starting CRVGs in Make C dlfference
Ruthrieston and Midstocket and Rosemount, in Aberdeen by

e Response to Emerging situations: Significant

levels of new volunteering around emerging giving your time

positions such as Ukrainian refugee support

and responses to the cost of living crisis, with to support your
more than 100 volunteers from across the city A
community.

have contributed more than 2000 hours of
volunteer time, up from c200 volunteer hours
in April 2022.

e 166% increase in the number people
volunteering across green spaces. Volunteer Now

Find your perfect volunteering opportunity today

Supporting our unpaid carers

Community Planning Aberdeen recognises the vital role unpaid

Improvement . : . .
Project Aim carers play a in meeting social care needs across the city. It also
Exceeded recognises the challenges faced by unpaid carers and we are

committed to ensuring that they receive consistent support to
carry out their caring role and to take a break from caring with a

10% i . .
0% increase in unpaid range of options for respite and short break available.

carers feeling supported.

Through our unpaid carer project we are testing a variety of
initiatives to increase the range of support available. Data

from the Health and Care Experience survey (HACE) in 2022

reported that 32% felt supported, a 10% increase compared -
to 2019. Similarly, there has been a **% increase in the 22

number of adult carers accessing support (** in 20221/22 0

compared to ** in 2022/23). One initiative we’ve tested is 2019 2022

the Respitality Bureau which sought to increase the uptake of short breaks for Carers. Since the
Bureau started in June 2022, 320 people have been referred for a short break as at March 2023. 3
further tests promoting different types of Carer Breaks were also tested this year, Doorstep Breaks,
Scot Spirit and Time To Live.
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We are also piloting a Wee Blether Group in the Middlefield (v

ABERDEEN carers Carers’ Respitality Bureau
SUPPORT SERVICE

Community Hub which aims to reduce social isolation by
bringing Carers together for company and a chat, and to build
better links to the local community. The Wee Blether groups are
targeted at our unpaid Carers aged 55+ and they are welcome
to bring their Cared-for along. Part of our support is signposting
them to ongoing activities and groups within the local
community providing additional support. A second group is set
to begin in July at the Bon Accord Centre. We are looking to
establish a further 3 groups and all locations are based on postcode of carers in order to concentrate
support and community building to areas where Carers are based.

Reducing harmful levels of alcohol consumption

Alcohol is one of five lifestyle behavioural risk factors

STRETCH OUTCOM E 12 which contribute to the majority of chronic and non-
ACH IEVED WITH 4% communicable disease in our population. Latest data

available at the end of 2022 shows that we have

reduction in harmful sustained our stretch outcome with a continued 4%
reduction with an estimated 25% of the adult population
|€V€|S Of aICOhOI was drinking to hazardous/harmful levels in 2017-21,
. o8 i -
consum ptlon. down from 29% in 2014-17 and similar to the rate for

Scotland of 25%. The rate of alcohol related hospital

admissions was 568 per 100,000 population compared to

611 in Scotland. Although in the previous period, the
stretch outcome had been achieved, we know that the effects of harmful drinking on individuals,
their families and communities are wide-ranging and we strive to sustain and exceed the reduction
achieved and have taken forward a range of interventions in 2022/23 to achieve this.

Throughout 2022/23 we have focused on increasing awareness of alcohol risks and widening access
to alcohol interventions and support, including the development of a new audit screening tool which
to increase referrals for support both from
professionals and individuals directly and
corresponding promotional campaign. As a
result of the interventions and targetted
campaigns we have seen the number of active 60

clients with ADA Duty Drop-in service in a1 AB16
2022/23 increase in each of the three priority 40 -2
neighbourhoods against the 3-year baseline. 31 / 43

Specifically, data shows a 35% increase in AB11, 5 -

59% increase in AB16, 66% increase in AB24 and 2019/20-21/22 2022/23

a 112% increase in other areas.
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As part of reviewing lifestyle choices, it is important that we
take a moment to consider alcohol consumption: particularly as
we move away from the COVID restrictions of the last few
years, and now as we enter another period of difficulty with the
rise in the cost of living.

We are asking anyone who consumes alcohol to check in by
taking the short and anonymous quiz, and get some valuable
feedback.

TAKE THE QUIZ... O

www.alcoholaberdeen.org.uk

Similarly, as a result of the increased awareness of staff
and the community through information sessions and
resources we have seen substantial increase in the number
of referrals, with a 322% increase from health, 22% from
criminal justice and 77% from self. A new referral pathway
from police has also been piloted with positive feedback to
date. We have also continued to widen the number of
settings for Alcohol Brief Interventions (ABIs), with ABIs
now delivered in custody, HMP Grampian and due to
commence in housing service, this is ensuring that the
access to support is accessible as possible and available
directly in our priority neighbourhoods and not reliant on
primary care settings.

We have also seen positive outcomes tthrough the social
media campaign and the levels of engagement with the
‘Alcohol Aberdeen’ online ‘quiz’ (AUDIT screening tool).
Between June 2022 and March 2023, 455 people have
completed the ‘quiz’, a 99% increase compared to the
previous tool available in 2020/21. Of those completing the

tool, 23% were identified as hazardous, harmful or dependent and therefore support required. 92%
of the 455, completed the tool in Nov/Dec 2022 directly correlating with the campaign.

Support for vulnerable young people at risk of substance use

There is a strong correlation between where children grow up around substance use and those
young people developing patterns of substance use characterised by increased frequency and
experience of problems; as well as a multitude of other adverse health outcomes. Through our
Support for Vulnerable Young People at Risk of Substance use project we have developed a process

to identify young people who would benefit from
receiving selective or indicated prevention/early
intervention supports, which go beyond the scope and
reach of universal prevention. We are seeing positive
outcomes from this targeted approach with 100% of 100
vulnerable young people, identified by Education as
being at risk of substance use being supported by the

FitLike Hubs.

use) referred for prevention and early
intervention via fit like

We've also introduced a post to deliver a service to care
experienced young people in the transitional phase of moving through continuing care support and
to Assertive Outreach has seen 18 young people received direct support and approximately 50 young

people over all supported.

One pathway for support will not suit all young

led di heir ci T NRIG VLSS, Trauma Trauma Trauma
people depending on their circumstances. Skilled T e Specialist
Therefore a key improvement has been
developing all of our frontline Children’s Social i Pacttioners -
Trauma specialism is
1 1 | it to
Work staff to be trauma informed and deliver L . et e
trauma responsive services to ensure that all comtnt sl Worers pevchoioricl
. The  Baseline  of Developmental goal theraples B
young people have access to the required sovecg & rcee for et sl interventions.
support at point of first contact. A Skills and b o — Hanager:
Knowledge Framework for Prevention and o
T T e, Trauma Trauma Trauma
Skilled Enhanced Specialist
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Early intervention (co-produced with parents) has been introduced and trauma Skilled training is
now mandatory for all Children’s Social work staff.

Reduction in the number of 13-15 year olds reporting having used alcohol or
drugs

100% of our schools have access to new substance use guidance and resources which have
streamlined guidance and reporting process. In addition,
materials for parents are available and parental workshops
on various topics held as required. Through the Aberdeen

City Health and Wellbeing Survey undertaken across all 20 28

schools in November 2022, data shows that compared to 10 23
March 2022 there has been a 5% decrease from 28% to 23% . 4.6 3.7
of 13-15 year olds having had a drink and a decrease from Mar-22 Nov-22

4.6% to 3.7% of 13-15 year olds who have tried drugs.

Reaching out to people at risk and removing barriers to accessing drug
supports

There are many barriers to people engaging with drug services

:’mp.rovirf\ent and we know that a range of interventions and approaches
roject Aim based in the heart of our communities are required to increase
Exceeded

engagement rates, particularly in our priority neighbourhoods.
In July 2022, building on our assertive outreach approach, our
uptake of drug treatment and reducing drug related deaths
projects have introduced both a Sharp Response and a Crisis
Response Services.

Increase in engagement with
Alcohol and Drug Action drug
services across our priority
neighbourhoods.  26% in
AB11, 23% in AB16, 42% in
AB24 and 27% in other areas. ognt o
Seaneer sz
More than 10% increase in
each area over the project’s LA
original aim. ‘7:"7%“%%5”'

EASE CALL OWR FELALINE YANSCR O
0133 344 8355 o 0124 594700

SEANERIES Eveey wﬁ’“”"’ e
THURSDAY ‘mzﬂrl;’m i m’l‘m“/'m

The services aimed to:

¢ Identify and increase access to treatment for those at risk: assertive outreach approach with
daily crisis intervention/home visits to individuals identified at risk to provide support in their
homes and encourage engagement with services;

e Focus on harm reduction: raising awareness of safer drug use practices, sterile injecting
equipment to reduce the risk of blood borne infections and sexual health advice, read our harm
reduction case study below;

e Engage with communities: raising awareness in the community of risks of drug use; how to
respond to an overdose and where support is available; and

e Widen referral pathways: a direct referral pathway between ADA and the custody suite, Police
Scotland was introduced.
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Between July 2022 and March 2023, overall 226 individuals have been supported with 65 individuals
receiving a service through the sharp response service and 282 visits being undertaken by the Crisis
Response service. In addition, there were 72 referrals from Kittybrewster Custody Suite. From the
targeted approach, data has shown a 1.5% increase in uptake of drug treatment at Integrated Drug
Service (IDS) from 1276 (2021/22) as an average across the year for the number of active clients at
IDS to 1295 in 2022/23.

Similarly, there has been increased engagement
with ADA Drugs Services from our priority
neighbourhoods in 2022/23, with a 26% increase in

AB11, 23% in AB16, 42% in AB24 and 27% in other 38 I
areas compared to 29/20-21/23 3 year average. 40 32
. . =0 O==AB16

There has also been a 34% increase in referrals to 26 O

. . 20 29 —@—AB24
Assertive Outreach (AO) in 2022/23 compared to 23
2021/22, which has led, to referrals to the Sharp 0
Response and Crisis Response services. In 2019/20 - 2019/20-21/22 2022/23

2021/22 the rate of drug-related hospital
admissions in Aberdeen City was 182.4 per 100,000 population — down from 189.5 in the previous
period and lower than the rate for Scotland of 228.3.

Through the Crisis Response service, a team is available daily to check in with partners in Housing
(ACC), ARI (NHS), Assertive Outreach (AO) team and others to identify those at risk and who are
requiring support/access to treatment. Daily crisis intervention/home visits are then undertaken,
enabling rapid assessment and referral to the appropriate service. Crisis Response clients have said:

‘I can’t thank them enough for your ‘Thank you for coming out and
help. This is above and beyond helping me again. This has been so
anything | ever expected.’ important to me. Thank you’

Increasing access to Naloxone — saving lives

Latest drug related death data shows an increase from 56 to 62 in 2021. The Partnership through our
fatal drug overdose projects are focused on reducing drug related deaths through innovative
developments and by increasing the distribution of naloxone. Naloxone is an emergency medication
that can reverse the effects of an overdose of opioids like heroin or methadone and can save
someone’s life.

Reviews from past DRD have shown than many of those people who died were not in any drug
treatment service but had come to the attention of many other services. By increasing the number of
services who can distribute and administer Naloxone to those in need, we can get the life saving

drug out to those people at risk of overdose, as well as to family members/friends of those in need.
During this year, we have widened access to naloxone by increasing the number of non drug and
alcohol service able to supply and/or admisnister naloxone. Most notably, Aberdeen City Council
commenced distribtuion of naloxone supplier and as of w/c 1 December 2022, the following ACC
service points were stocking Naloxone: Marischal College Housing Team, Cummings Park Centre,
Kaimhill Centre, West North Street, Len Ironside Centre, Spring Gardens, Unpaid Work, Court Team,
Central Library.
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As a result of this, along with a wide ranging campaign run
across International Overdose Awareness Day and
throughout December 2022, there has been a 40% in in

the total number of naloxone kits issued, not including LEARN To REVERSE

SAS, with 1151 kits supplied, compared to 821 in 2021/22.
Similarly, for Q1-Q3 of 22/23 there have been 626 kits AN OVERDOSE
supplied to persons at risk (excluding spares and SAS), 31ST AUGUST 2022
compared to 426 in 2021/22, a 46% increase. " :

A Rk Free Naloxone training & BBV testing on
Of the 56 kits were reported as used, a 27% increase 5% International Overdose Awareness Day
of ovEraII kits supplied and 9% of kits supplied to people
at risk.

We have seen increased supply in each locality, with 226 ADP g
kits supplied in Central, 135 in South, 120 In North and 64 ;
in other. Q1/Q2 of 2022/23, 40 were supplied in North,

57 in South, 91 in Central and 31 in other.

As well as naloxone, increasing education and access to a variety of treatments, the Partnership are
taking a targeted approach, focusing on interventions and supports required at the various
touchpoints. We are seeing the impact of this approach. For example, through our improvements
focused on people liberated from prison we have seen a 56% reduction in drug related deaths of
people liberated within 6 months.
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What is our data telling us?
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e Not yet
Fewer Convictions and Reconvictions
. Total ber of individual rted Number of all deliberate fires
Percentage of individuals who engage . “ ;nur;h ratin :ﬂ us s::ppul . .
. . | LELT] way to em men
with support services on release from m P 500
. 450
100 HMP Grampian o
- &3 400 250
‘_/—. IS 350 — 334
50 50 40 0 300 328
20 u / 250
. 0 200
2019 2020 2021 2022 021,22 022,21 2016 2017 2018 2019 2020 2021 2022
Number of hate crimes reported i inci
Number of dome_mc abus‘_! incidents . Number of victims of incidents of domestic .
reported to police and third sector N .
t abuse (as recorded by police) receiving
500 . partners support
400 2800 4000
344
w 2600 | a5 2557 —— 2945
200 | 231 2400 2000 | 2004
2304
100 2200 2218
- 2000 0
2018/19 2019/20 2021/22 2022/23 2018/19 2018/20 2020/21 2021/22 2021 2022
Percentage of people at Custody . Number of people in HMPG . Number of drug related deaths
stating they had mental health issues stating they had mental health occuring within 6 months from
accessing services issues accessing services custody
100 00 450 10 9
71 04 319
50 29 . \
£ 4
1 22 0
0 2020/21 2022/23 -
2020421 2022/23 2020 2021
Healthy Life Expectancy
Aberdeen City Probable suicide rate 3 year Volunteer opportunities on the volunteer @) Number of people who feel confident to ®
average trends e hub promote wellbeing and good health
e 3 choices
28 2733 sm 13 150
27 480
100 100
26 16 450
25 400 437 50 2 82
24
350
2020 2021 22 0
2001 2023 Dec-22 Jan-23 Feb-23 Mar-23
Percentage of people smoking [ ) Youth homelessness in Aberdeen Percentage of unpaid carers feeling @
500 supported
25 23 465
o \ 18 50 \ 437 a0
430 30 32
15 o 15 a0o \/ ’4 24
10 20 22
350 10
0 300 0
2014-17  2015-18  2016-19  2017-21 2020/21 2021/22 2022/23 2019 2022

47






Number of low income families who
report improved eating behaviours and
weight loss

60
50
40
20
0 0
2021 2022

Total number of referrals to Pulmonary
Rehab

30

2 NN AN\
20 - .

15 14 J - 18
10

5

0

v Ay
R

RS (N L AR G A Y A A
<<,3_0 G @.5\ G v"% g)vfé & £

Lower Substance Use

No. and % of young people identified by
education who are at risk of developing
problemed substance use who have access to

Percentage of 13 and 15 year olds who have used drugs or
drank alcohol

Percentage of people who do not drink alcohol and
percentage drinking to a hazardous level

. 28 * 2 40
150 support . 2 30 PEL 20
100 25
100 100 100 100 1 16 20 20 18
10 10
50 -
N 46 37 0
0 18 0 2014-17 2015-18 2016-19 2017-21
2019/20  2020/21  2021/22  2022/23 —_—in l;rjjfjf Aot DS o2 (orugs) —im Do not drink alcohal Drink to harmful levels
Number e percentage
Number of ABIs delivered Total active clients on Integrated Number of fatal drug overdoses [ )
5000 Alcohol Service 80
| 4301 2300 52
a000 | o 60 v———" 63
2100
o 04 2029\/\ wr
34
2000 1900 1849 20
1000 1700
0! 1500 0
2017/18 2018/19 2013/20 2020/21 2021/22 202223 2019/20  2020/21  2021/22  2022/23 2018 2019 2020 2021
Total Number of Naloxone Kits Total active clients on Integrated Drug @ Number of people at stage 4 and 5 recovery
Supplied (not including SAS) Service with ARC (Drugs) and ARCA (alcohol)
1400
1,600 1300 300 — 205
1295 /\ 263
1151 1200 yrd 250
1,100 200
981 \/ 1o 1083 e 16S
1000 150 139
600 900 100
2018/19 2019/202020/212021/22 2022/23 2019/20  2020/21  2021/22  2022/23 2020/21 2021722 2022023

e AT (Drugs) e Drugs smmAlcOho| === Aim (Alcohol)

BBV DATA BEING GATHERED

48






Improvement priorities 2023/24
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Expand collaboration with local businesses to provide support and respite opportunities for
unpaid carers, in particular incorporating shorter day breaks for carers throughout the year,
as per carers request.

Test new a respite facility for a year at Chapelton retirement village, along with Aberdeen
City Council, to provide carers with more options for respite in the city.

Test innovative approaches to preventing homelessness.

Using data to identify areas for targeted supports to take preventative measures to reduce
suicides and improve mental health.

Developing approaches to support low income families to have access to and make healthy
food choices to support their overall health.

Further develop the whole family approach to support a reduction in drug related deaths
and increase availability of naloxone through in our priority neighbourhoods.

Spread the use of alcohol brief interventions to wider frontline settings to increase support
available directly in our priority neighbourhoods.

Utilise new recording systems in Criminal Justice Social Work to expand the access to mental
health support project beyond custody and prison.

Continue to tackle hate crime through expansion of Third-Party Reporting Centres and

training to teams across the partnership who face and support those victimised by hate
crimes.





Substance Use Harm Reduction: Improving BaZaUdi® R R =a 1) el o] .
Access to support in our Communities.

What are we trying to achieve?

We are aiming to reduce the harms for people using
substances such as blood borne viruses, by increasing
awareness and improving ways to access testing,
support and treatment.

What are we testing?
Through our multi agency project we tested several
improvements, including:

e Sharp response mobile needle exchange delivery

CLEAN INJECTING EQUIPMENT
*  USED WORKS PICKUP & DISPOSAL
*  DRIED BLOOD SPOT TESTING (DBST)
* PROFESSIONAL ADVICE & SUPPORT

SHARP RESPONSE
MOBILE NEEDLE
EXCHANGE

+REFERRAL T0 SUPPORT SERVICES
DELIVERY g (INTERNAL & EXTERNAL)

e A Cepheid Machine which allows testing for
Hepatitis C to be offered in the heart of our
communities (alongside testing for Hepatitis B
and HIV) providing individuals with direct access
to treatment.

e A public awareness campaigns highlighting the
opportunity to cure people of Hepatitis C and
tackling the stigma associated with HIV. This also
includes a new HIV quiz to check your knowledge
of HIV and find out where you can get tested,

L EVER UECTED |
GET TESTED
GET TREATED
GET CURED

The Cepheid Machine
What are the benefits?

e Completes a quick finger prick test, producing a
Hepatitis C result within an hour. If someone is
reactive for Hepatitis C, treatment can be
arranged to start within the same appointment.

e Is mobile which means testing can be offered
testing in venues at the heart of the community,
giving people flexibility in choosing where to
come for a test. Some people would never be
tested without the use of Cephied in some
settings.

e Testing for Hepatitis B and HIV is also offered via
Dry Blood Spot (DBS) Testing, a similar finger
prick method but slightly longer result
turnaround times (generally within a week).

What outcomes have been achieved?
e 82 samples obtained using the machine, 96% in a
community setting.
Locatio?? of Cepheid Test
B Fulton Clinic
B Timmermarket
Community

pharmacy
H Other

e Of the 82, Hepatitis C reactive was detected in
12% of cases, 60% of which have commenced
treatment.

e Read the impact on the next page

HEP CINFECTION

Mobile needle exchange delivery

What are the benefits?

e Provides sterile equipment reducing the risk of
people using contaminated needles and the
infection of blood borne viruses.

e Increasing engagement and referrals to
treatment services

e Provides advice and support for other services,
such as sexual health.

What outcomes have been achieved?
e 543 injecting equipment deliveries between
July 2022 and March 2023
e 46% of deliveries were to our 3 priority
neighbourhoods
Sharp Response Services IEP Deliveries

200

185 196
162
150
100
< b 25 35 b 38 ,c - 43 36
- - -l

Jul-Sep 2022 Oct-Dec 2022 Jan - Mar 2023

o

What impact have we had?

‘The people delivering to my house were perfect,
extremely nice and always checking in on me and
showing genuine concern and care’. A Sharp
Response client

PEmw | Community Planning
WHBRE | Aberdeen





What impact has this had?

Example of trying to engage an individual in BBV testing prior to Cepheid
machine: Person A was known to have risk of BBV due to prior injecting use of
substances. Person A not on any opiate replacement therapy (ORT) so did not
attend a community pharmacy (where DBS testing can be completed). Person A
was known to have Hepatitis C Virus (HCV) antibodies, but no test had been
completed to confirm ongoing infection (HCV PCR). However, had through other
routine medical appointments suggested they would like treatment if required.

/ Person A attends hospital and cannot have a \

traditional sample (blood) taken. A DBS sample is
obtained and their liver is checked for fibrosis via a
scan. The test result is returned around 16 days later
but the person has been discharged. The person is
contacted several times but there is no response. A
month later the person is reviewed by a Community
Psychiatric Nurse, who lets them know their test result
and refers them for treatment. It is around two
months from the test being completed to the person
starting treatment.

AV /

If using Cepheid: The patient would have had the result on the same day and
treatment agreed whilst still an inpatient and the process would have been
smoother and quicker and potentially would have be cured of their infection in
the same timeframe (treatment usually taking anything between 8-12 weeks to
complete).
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Engagement with Cepheid machine available: Person B is known to be
injecting substances and has been in and out of prison previously. They self-
report sharing injecting equipment, which presents a risk of infecting others
with BBVs. Person B has some recall of being treated previously whilst in
prison but cannot remember if they cleared (cured) the virus. When tested
again; result shows ongoing infection. They are offered an appointment to
attend for treatment but do not attend. They latterly attend a community
pharmacy where Cepheid is being offered:

Treatment ~ Attended

completed — tested community
in HMP Grampian - pharmacy, agreed
HCV eradicated to Cepheid test

HCV PCR positive

3 weeks post test informed of test
commenced on result on same day,
treatment for 12 agreed to
weeks commence
treatment

1 week post test -
Discussed at MDT
due to previous
treatment to agree
regimen with
medical &
pharmacy staff

Cepheid re-engaged this person in treatment and cured them of their virus
quicker and reduced the risk of onward transmission to others.






Prosperous

Our Stretch Outcomes

What we are working towards

SO13

Addressing climate change by reducing PROGRESSING
Aberdeen's carbon emissions by at least 61% by

2026 and adapting to the impacts of our

changing climate

So14 PROGRESSING
38% of people walking and 5% of people cycling
as main mode of travel by 2026.

S015 PROGRESSING
Addressing the nature crisis by protecting/

managing 26% of Aberdeen’s area for nature by

2026

Place

How we are doing

46.3% reduction in carbon emissions
from baseline.

34% of people walking, a 6%
increase. 4% of people cycling, a
1.6% increase.

17% of land is protected for nature
and this has remained static.
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Are our changes resulting in improvement?

Stretch Outcome 13 progressing with 46.3% reduction in carbon emissions
and initiatives to reduce carbon emissions

Latest data available at the end of 2022 shows that we

STRETCH OUTCOME 13 have continued to reduce our carbon emissions with a
PROGRESSING WITH further 7.7% reduction since the last reporting period

with 1,010.6 ktCO2e down from 1,166.9 ktCO2e in 2019
46.3% reduction in and a 46.3% reduction since our baseline of 2005. It is
ca rbon emissions heartening to see the positive outcomes from
y improvements in infrastructure, technology and
changes to our
lifestyles and

: net Aberdeen
. . behaVI'our have 436 | Adapts
had and Community Planning Aberdeen are committed to
implementing further improvements through the Aberdeen Towards securing a just future
of net zero emissions and
Climate and Nature Pledge has been developed, in clmats reuliisnce
conjunction with the Net Zero Aberdeen Route map and .
. Find out more, join the
Aberdeen Adapts Framework, to accelerate action towards movement, make a

pledge to act.

net zero, climate resilient and nature-positive city.

Through our Green Champions, staff volunteers that help identify areas of improvement and drive
change within our partner organisations to encourage sustainability, we have seen 8 green
initiatives tested over 2022/23 with 204.944kgCO2e carbon emissions saved since the project
started in June 2021. Initiatives have included:

CHAMPIONS

AT S CHAMPIONS

* Food Waste Collection

« Clothes collections for Ukraine- 145.5kg collected

» Step Challenge

* Love to Ride/Cycling Challenging- 620 miles cycled

« Workplace Growing- Spring-harvest visit to nurseries
+ Repair What you wear series.

« Pass it on Museums & Galleries crates upcycled for community I N I T I AT I V E
projects

« E-Learn Competition

New community resilience groups established

We know that when emergencies happen that there are many people keen to help their community
but are not sure how. During winter 2021/22 when we experienced storms Arwen, Malik, and Corrie
we saw the importance and impact that the Peterculter, and Cults and Milltimber, Community
Resilience Groups formed by the areas’” Community Councils had on supporting the community to
respond to these storms. Resilience groups keep people informed, have a role for all, bring residents
in a community together, helps communities feel safe and prepared for emergencies, and people
become more community spirited.

53





Data from our City Voice in 2022, showed that over half (59.9%) of respondents agreed (either
strongly agree or agree) that they were worried about their home and community being vulnerable
to severe weather events, double the response in 2020 (30%). While 66.6% of respondents agreed
that they could be relied upon to by their neighbours or community to provide support if anything
were to happen, only 39.3% agreed that their community would support them if anything were to
happen. Just over half (51.1%) of respondents said they would know where to find information and
resources to help prepare for severe weather events. Over a quarter (28.4%) of respondents
reported they had taken steps to protect their home against severe weather and only 6.3% thought
that their community had taken steps to prepare against severe weather with the most common
response to this final statement being don’t know (41.5% of respondents).

now where to find information and resources to
help prepare for severe weather events
My community would support me if anything were
to happen
| can be relied upon by my community in general, to
provide support if anything were to happen
| am worried about my home and my community
being vulnerable to severe weather events

0% 10% 20% 30% 40% 50% 60% 70%

W CV46(2022) mCV44(2020) mCV43(2019)

Through our community led resilience project we are focused on building on this and supporting the
establishment of Community Resilience Volunteer Groups in each of our communities, particularly
those at risk of flooding, to ensure that our communities, where possible, are trained in what to do
and how to best help the emergency services in these situations.

The project led by Aberdeen City Council and Scottish Fire and Rescue Service has helped
organisations set up their own resilience group by providing help with training, grants, developing a
resilience plan and insurance, which will help communities feel safe and prepared for emergencies.
Resilience groups keep people informed, have a role for all, bring residents in a community together,
helps communities feel safe and prepared for emergencies, and people become more community
spirited.

As a result, *** new groups have been established, with resilience groups in in place in ***** greas.
All of the Groups are developing resilience plans for their respective areas with ** plans in place. We
have also issued 47 community emergency resilience boxes in December/ January 2023.

“We are delighted with the privilege to partner with the council
and other agencies located in north of the city to provide
community support as part of the community resilience
volunteer group and be there for people when they need us”.
Spokesperson for The King's Church Aberdeen
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Promoting Walking and Cycling

Small changes to the way we travel can play a big role in helping to reduce the impact of climate
change, as well as health benefits individually and for our communities. We are working with our
communities to promote and enable everyone to walk, wheel or cycle for recreation and transport
and to therefore support our environmental and health outcomes.

Data from City Voice in 2022 shows that walking has increased as the mode of travel most
commonly reported as easy or very easy and is the most common choice for travel within the City
Centre, with 76.8% compared to 63.2% in 2021. Similarly, there has been 5 ;
an 11.3% increase in respondents who walked as one mode of travel in the
past year, 89.1% up from 77.8% in 2021. Throughout 2022/23 our walking
project has been working on a project that came about as an improvement
idea from the Central community to make walking more accessible and
encourage more people to walk to appointments at the Foresterhill
Campus, having highlighted that it was not accessible for all to walk the
full distance in one go. This has involved a variety of partners to get a
series of park benches installed on Hutcheon Road and Westburn Road to
the Foresterhill Campus to test if having places to stop and rest on their
journey encouraged more people to walk. Nine locations were identified
along the route and working with the landowners by March 2023, eight of
the nine benches were installed. Pedestrian counts pre and post bench
have been scheduled and we will report the impact in the next reporting period.

Whilst, walking is increasing, City Voice shows that the percentage of people using a standard pedal
bike was lower in 2022 than in 2021, with 14.8% of respondents cycling as one mode of travel in the
past year —down from 17.3% in 2021. This may be a levelling out linked to the pandemic and the
large increase in people walking and cycling that was seen during the Covid-19 restrictions.

We continue to recognise the importance of
road safety and of children and adults
having access to training to build their

18 confidence to cycle. Through our cycling

17.6 project we are encouraging people to
15.3 .
16 17.3 14.8 undertake adult cycling courses, but also to
14 increase capacity of courses encouraging
people to be cycling trainers. This year
Lo seven people have become certified to
2020 2021 2022

conduct risk assessments, plan, develop and
deliver cycling sessions based on the National Standard for cycling to anyone that wants to cycle. We
also recognise that not everyone has access to a bike comes at a cost and not all can make this
financial commitment, particularly with the cost-of-living crisis. In response to this and to support
our reduction of waste project, a new bike recycling initiative will commence from June 2023 which
will see bikes recycled, repaired, and reused and will provide discounted and affordable bikes, as
well as a referral scheme for those who otherwise may not be able to own their own bike. As well as
making bike ownership accessible, it helps the circular economy, reducing the needless waste of
unwanted bikes going to landfill.
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Collaboration is at the heart our approach to climate change Nature
preservation

Scotland’s nature is in decline. The United Nations Sustainable
Development Goals (SDGs) are embedded throughout the LOIP
and help create a common understanding and goal across all of
our stretch outcomes of the impact and role we all play in
creating a sustainable environment. Climate change alongside
habitat loss and pollution is threatening our diverse wildlife and
environment and we are committed to working together to
manage at least 10% of our land for nature. In November 2022,
we launched he Aberdeen Climate and Nature Pledge. The
Aberdeen Climate and Nature Pledge is open to businesses, organisations and members of the public
to pledge their support and actions towards our city-wide goals of reducing emissions and adapting
to the effects of climate change, and recovering nature across our city. Between November 2022 and
March 2023, 70 organisations and individual/ household pledges have been made, of which 20
organisations have given their pledge to manage at least 10% of their land for nature.

net Aberdeen

Adapts

Aberdeen

City collaborative working for a place
based approach to climate change
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Communities developing green spaces and food growing

Our community run green space and food growing projects have

Improvement . . . . .
Pr:ject Aims continued to thrive and achieve positive outcomes with 55 food
Exceeded growing projects in schools, communities, and workplaces as at

March 2023, an increase of 52 since February 2022. This was
made up of 19 in North, 14 in South & 22 in Central Localities.
Similarly, there were 28 new community run green spaces
established in 2022/23, a 122% increase since March 2022 and a
920% since the project started in February 2021. Of the new
spaces established in 22/2 *** in North, *** in South & *** in
Central Localities, with overall *** in North, *** in South & ***
in Central Localities green. Volunteers from communities across the city have enabled these
outcomes to be achieved and we are delighted to report that 4792 volunteers are helping manage
green space across the city, a 16% increase since 2021/22 (4125 people). 68% of respondents to the
City Vice reported being satisfied with the overall quality of green / open spaces in the City — up
from 64.5% in 2021.

122% increase in the number
of community run green
spaces and 1733% increase in
food growing projects.
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What is our data telling us?

—_—-—'-'_'_—3
2

e Yes
— 22/23 improvement aim = Performance
e Not yet
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e Support communities to develop community resilience plans, with plans in place for all
communities at risk of flooding

o Develop and implement innovative improvements to reduce waste
Explore the development of community reuse hubs
Launch the bike recycling project increasing access to bikes for all and reducing waste
Pilot social prescribing for nature
Continue to promote and increase number of organisations pledging to manage at least 10%

of their land for nature.
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Community Empowerment

Our Stretch Outcome

What we are working towards How we are doing
SO16 24% of City Voice respondents scored
100% increase in the proportion of citizens who ~ PROGRESSING 5 and above (out of 1-7) feel able to
feel able to participate in decisions that help participate in decisions that help
change things for the better by 2026 change things for the better.
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New Community Empowerment Strategy published

In 2022 we sought the views of the general
public, our partners and stakeholders on what Qx' m ’ Community Planning
success in community empowerment looks like Da & | Aberdeen

for them through a padlet exercise, an online 28
whiteboard to support the development the
development of the new Community
Empowerment Strategy. The Padlet Findings
were explored through workshops at the
Community Empowerment Network meeting
held on 28 July 2022 which was open to all. The
feedback from the engagement helped define
the overall aim of the strategy and the themes
for improvement.

l\’l&, Findings from
.. » Community

Empowerment
Padlet Exercise

August 2022

Then, in November 2022, Community Planning Aberdeen approved a new Community
Empowerment Strategy to complement and support the Aberdeen City Local Outcome Improvement
Plan (LOIP), recognising that we need an active and inclusive citizenship where all people have a
voice and ability to influence what happens to them and their community. The ambition of the
Community Empowerment Strategy is for all communities across Aberdeen to be equal community
planning partners in realising the LOIP’s vision.

il

COMMUNITY

EMPOWERMENT

STRATEGY
2023-2026

m Community Planning
Aberdeen

New Stretch Outcome 16

The strategy defines what improvement in community empowerment will look like by 2026 by
introducing a new 16™ Stretch Outcome which aims to achieve a:

““100% increase in the proportion of citizens who feel able to participate in
decisions that help change things for the better by 2026.”

Underpinning Stretch Outcome 16 are seven improvement project aims. These are the projects that
the Community Empowerment Group has prioritised to achieve the overall stretch outcome each of
these commenced in April 2023. They include:
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City Voice Child Rights Testing Community Ideas
Representativeness and Decisions which impact on Working with communities to
response rate of the City Voice  children and young people design and test their ideas

are informed by them
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Ll et Community Funding Celebrating Communities
Number and diversity of Community led Communif led broiects
community members organisations feeling celebrated an pFr)onjwoted
participating in  community supported to access funding
planning

-

Capacity Building
Staff and community
capacity building to work
together

Communities coming together

Data/info from CG event report to be added

| Community Planning
Aberdeen

COMMUNITY
Gathering

free Saturday | Cowdray Hall D"Dp in
| ssion 13 May (via Aberdeen e ,ahd
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n

COME AND JOIN US

Find out what's going on in your community, connect with
community groups, find out how to volunteer.

ALL)

E( Signup — Tea, coffee, E

to participate food, stalls,

in workshops raffles, activities

on the day. for children.
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[ nd acvo
"} w grec
[
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Community Learning & Development

Community Learning and Development empowers people of all ages to work individually or
collectively to make positive changes in their lives, and in their communities. Whether someone
wants to better their personal situation, or make things better for their family or the wider
community, it is about giving people the skills and confidence to be able to go after what they want
and to succeed regardless of their background or current circumstances. Key improvements and
outcomes across Youth Work, Community Development and Adult Learning are detailed below:

Youth Work

e Youth work activities engaged 2074 young people (aged 10-18 years) and 689 children (aged
5-9 years) in positive experiences developing new skills and abilities, with 1648 of those
young people reporting improved mental health and wellbeing as a result of their
engagement with youth work.

e The Saltire Awards in Aberdeen continue to recognise and enhance volunteering by young
people in the city for 2,459 young people. These awards, which are for volunteers aged 12-
25 and co-ordinated by ACVO, continue to contribute positively to employability skills.

e Children and young people in the majority of primary and secondary schools in the City
continue to benefit from youth work support through Scottish Attainment Challenge
Funding and over 100 young people identified as unlikely to secure a positive destination
benefited from youth work programmes.

e Youth Participation and Empowerment is central to our work with young people. Alongside
schools and community-based engagement programmes, the youth work team continue to
provide support to 3 key groups who represent the views of young people across the city
locally, regionally, and nationally, these being Aberdeen Youth Movement (AYM) (formerly
Aberdeen City Youth Council), Northern Alliance — Youth Advisory Group and Scottish Youth
Parliament (SYP).

e The new youth-voice group Aberdeen Youth Movement was established in 2023. A changed
approach to youth participation, the AYM aims to provide a place for young people to
express their views and use their voice in a less formal environment than was the case with
Aberdeen City Youth Council. A key goal is to represent all groups of young people,
capturing the hidden voices, and communicate their needs and wants both locally and
nationally

e During 2022/23 there was 1888 children and young people registered to take part in youth
work activities and 644 activities. Children and young people are reporting that participation
in youth work activities is having a positive impact on their emotional and mental wellbeing.

e During 2022/23 31 children and young people gained a Dynamic Youth Award and 73 gained
a Hi-5 award. The CLD youth work is supporting partners to deliver Dynamic Youth Awards.

e The youth diversionary hub in the Mastrick area of the city continues to provide young
people with opportunities to meet up out-with school time and take part in sports and arts
activities. Antisocial behaviour in the area continues to decline. It is now in its second year
and its positive impact on reducing vandalism and promoting young people’s wellbeing
continues. As an offshoot of the Hub a group for primary 6 and 7’s was set up in the local
community centre.

CLD Community Projects

Funded community groups to provide Community Learning and Development in priority
neighbourhoods, focusing on working with vulnerable and disadvantaged people and families
affected by poverty, including those most impacted by the Covid-19 pandemic and the cost-of-living
crisis. The funded projects continue to contribute to the LOIP Stretch Outcome 1: No one will suffer
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due to poverty by 2026, by mitigating the causes of poverty and supporting vulnerable people,
families, and groups in priority communities, and to the Community Learning and Development Plan
2021-24. The projects provide a range of activities and support, including access to free food and
food pantries and support on fuel poverty, welfare reform, benefits, financial inclusion,
employment, health and wellbeing, isolation and social exclusion. As a result:

e QOver the year 3,937 people participated and over 261 volunteers contributed 32,625
volunteer hours. 2,569 adults, 808 young people and 560 children were supported.

e 806 children and young people took part in CLD activities, 357 young people participated in
diversionary activities, 236 took part in programmes that were explicitly about promoting
good mental and physical health, and 423 reported that their confidence had increased.

e 849 adults took part in CLD activities, and 70 moved on to positive destinations (education,
employment, training, volunteering). 309 people took part in programmes that were
explicitly about promoting good mental and physical health, and 90 participated in
employability activities.

e Support was given to 3,833 people affected by poverty, 193 ethnic minority households, 327
disabled people, 21 people with no recourse to public funds, 959 lone parents, 1585 families
with children, 91 larger families (3+ children), 27 kinship carers, and 23 care experienced
young people were supported.

e 14,811 people were provided with free food and 321 with fuel vouchers through the
projects.

Adult Learning continues to support our communities

2314 adults have been engaged in adult learning activity and the city-wide family learning offer
provided 250 activities to 481 adults (and their 389 children/young people), resulting in an
improvement in knowledge, skills, confidence, access to additional support services and the removal
of barriers to future learning and engagement.

Adult Learners are equipped to meet key challenges and transitions in their lives including digital
inclusion, literacy, numeracy, ESOL and financial resilience. Many learners are supported to move on
to further learning, volunteering and employment opportunities. Key achievements include:

e 818 adults reported improved mental health and wellbeing outcomes because of their
engagement.

e 54 adults completed nationally recognised awards through CLD activity (SCQF levelled and
awards such as Adult Achievement Award)

e The Adult Learning Network (started in September 2021) continues to develop as means for
partners to network, reduce duplication of adult learning opportunities and co-ordinate new
provision. A range of partners including WEA, NESCOL, Aberdeen University, Skills
Development Scotland, Aberdeen Science Centre, LEAD Scotland, GREC, SHMU, Police
Scotland, ACC Adult Learning/Family Learning/Healthy Minds/Refugee/Libraries/Creative
Learning teams have been involved over the last year.

e The English for Speakers of Other Languages (ESOL) subgroup has been working well for the
last year and has developed a streamlined ESOL service across all providers in Aberdeen.
CLD Adult Learning team assessed the learning needs of over 600 Ukrainian learners since
May ‘22 and delivering more than 40 ESOL classes at Beginner/Intermediate level, to
Afghans, Ukrainians and wider communities.

Supporting those in need through Community Development:
e 171 Community Groups supported, 1064 adults and young people reached and engaged
with through one off promotional events/drop-ins/community events/engagements.
e Increased levels of community volunteering
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e Ukrainian integration - Over 100 volunteers helped bring properties to standard to welcome
refugees totalling upwards of 2000 volunteer hours.

e The CLD Community Development Team worked with SCDC to develop a programme of
training opportunities for staff and community planning partners. This training was further
co- designed and delivered between CLD staff, SCDC and partners from AHSCP and Police.
So far xxxx staff and xxxx community members have benefitted from the training,

o The Healthy Minds teamwork with adults in recovery of an enduring mental illnesses to
access learning opportunities across the city by building confidence and skills — 74
participants in the last year with 96% reporting increased confidence and 92% improved
knowledge and skills; 7 learners supported in the Blair Unit (Forensic unit at Cornbhill
Hospital) with literacy, numeracy and digital skills.

Fairer Aberdeen Fund 2022-23

The Fairer Aberdeen Fund is allocated by Aberdeen City Council to tackle poverty and deprivation,
contributing to the LOIP Stretch Outcome 1: No one will suffer due to poverty by 2026. The Fund is
allocated by a deliberative participatory budgeting approach, with a Board made up of Elected
Members, Community Planning Partners, and community representatives with lived experience. The
Fund supports initiatives and services in priority areas, as well as vulnerable groups across the city. In
2022-23 £1.6m was made available to support this work. Over 45,000 people were involved or
benefitted from the 36 funded initiatives within the programme and 739 volunteers contributed
114,280 hours of volunteering with a value of over £2m.

706 people took part in employability programmes and 251 people moved into work. 4,651 people
received money and income maximisation advice, with 1230 of them receiving a total financial gain
of £2,323,811 the equivalent of £1,890 per person. 444 parents and families with complex needs
were supported, and 373 people accessed mental health counselling provision provided locally.

A Community Support Fund was also available for community engagement and an Employment
Support Fund addressed financial barriers for people getting back into work.

Fairer Aberdeen Fund Participatory Budgeting (PB)

The Fairer Aberdeen Board allocated £25,000 to undertake a PB event in the Garthdee area during
October 2022. A steering group made up of partners and community representatives prioritised the
funding for initiatives to improve the community, support social inclusion, and tackle isolation and
loneliness.

10 applications were received from organisations working in the area, and funding was awarded to
the 9 projects that were most popular in the public vote on the day. Activities focused on bringing
people back together after the isolation of the pandemic, with youth groups, football and athletics
for young people, outdoor initiatives including allotments, road safety, a forest garden, and
community benches, and a Big Christmas Party to bring the whole community together.
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What is our data telling us?

22/23 improvement aim === Performance

e Yes

e Not yet

Community Empowerment
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Improvement priorities 2023/24

e Increase the rate and representativeness of the response to Aberdeen City Voice
e Developing Community Engagement Training for managers, project leads, frontline staff and

communities

e Co-designing a digital community engagement toolkit to support staff and communities to
work together to make improvements in the community

e Refresh of the Locality Plans and identification of community ideas for improvement that
can be co-designed with communities and tested through our LOIP projects and CPA

partners

e Award ceremony for community groups sponsored by Aberdeen Responsible Business
e Testing with children and young people different methods of engagement on decisions

which impact them.

e Support for community led organisations to access funding for community led initiatives.
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Who’s Who

CPA Board and Management Group Provides strategic leadership and direction.

Chair CPA Boar Vice-Chair of CPA Board Partners involved
E L
\ . Aberdeen City Council
o NHS Grampian
. Aberdeen City Health and Social
Care Partnership
. Police Scotland
. Robert Gordon University
e  SFRS
. University of Aberdeen
. Skills Development Scotland
. North East Scotland College
o Nestrans
e Active Aberdeen Partnership
. Scottish Enterprise
o Civic Forum
o ACVO

Councillor Allard, ACC Graeme Mackie, Police Scotland

Chair Management Group Vice-Chair of Management Group

David Howieson, Police Scotland

Outcome Improvement Groups

Anti-Poverty Group Preventing suffering due to poverty.

Chair Vice Chair Lead Contact Partners involved

e Aberdeen City Council

e Aberdeen Health and Social Care
Partnership

e ACVO
e CFine
e Civic Forum
3 e DWP

)

Martin Murchie, ACC Lawrensc&fgll:'mston, Susar;l(l’;oms, . EEECGrampian
e North East College Scotland
e SCARF

e  University of Aberdeen
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Aberdeen Prospers Responsible for improving our economy.

Chair Vice Chair
Allison Carrington, Duncan Abernethy,
SDS NESCOL

Lead Contact

NM

Charlotte Saunders,

ACC

Partners involved

Aberdeen City Council

Skills Development Scotland
North East Scotland College
Nestrans

Robert Gordon University
Scottish Enterprise

Civic Forum

ACVO

DWP

Children’s Services Board Ensuring children are the future.

Vice Chair

A LU /“
Eleanor Sheppard Tracy Davis,
ACC NHS Grampian

Lead Contact

Vacant,
ACC

Partners involved

Aberdeen City Council

ACVO

Children’s Hearings Scotland
NHS Grampian

Police Scotland

Scottish Children’s Reporters
Association

Scottish Fire and Rescue
ACHSCP

Active Aberdeen Partnership
Skills Development Scotland

Resilient, Included & Supported Group Helping people live independently.

Chair Vice Chair

Alison MacLeod, Andy Hislop,
ACH&SCP SFRS
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Lead Contact

Vacant
ACHSCP

Partners involved

Aberdeen City Health and Social
Care Partnership

Aberdeen City Council

ACVO

NHS Grampian

Scottish Fire and Rescue Service
Police Scotland

Alcohol and Drugs Partnership
Active Aberdeen Partnership





Community Justice Group Improving outcomes for people involved in the justice

system.
Chair Vice Chair Lead Contact Partners involved
e Aberdeen City Council
e Health and Social Care Partnership
e Crown Office & Procurator Fiscal
e NHS Grampian
e Police Scotland
e Scottish Courts and Tribunals
e Scottish Fire and Rescue
e Scottish Prison Service
Darren Bruce, Chris Parker e Skills Development Scotland
Vacant Police Scotland ACC e ACVO

e Alcohol and Drugs Partnership
e Civic Forum

e Active Aberdeen Partnership
e Community Justice Scotland

Alcohol and Drugs Partnership Tackling issues arising from substance misuse.

Chair Vice Chair Lead Contact Partners involved

e Police Scotland

e Aberdeen City Health and Social
Care Partnership

e Aberdeen City Council

e NHS Grampian

e ACVO

e Scottish Fire and Rescue Service

e Scottish Prison Service

e Active Aberdeen Partnership

e Alcohol and Drugs Partnership

e Aberdeen in Recovery

e Civic Forum

e Aberdeen in Recovery

Gale Beattie, Dermot Craig, Simon Rayner,
ACC TBC ADP

Sustainable City Group creating a safe, attractive, welcoming environment.

Chair Vice Chair Lead Contact Partners involved

e Aberdeen City Council

e Active Aberdeen Partnership
e ACVO

e Civic Forum

e NHS Grampian

e Police Scotland

¥ %
k N\ : ‘ ‘ e Scottish Fire and Rescue Service
- [ ]

Sport Aberdeen
Jillian Evans, David Dunne, Jacqui BeII,. e Nestrans
Public Health, NHS ACC NHS Grampian e SEPA
Grampian e Scottish Natural Heritage
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Community Empowerment Group Ensuring community perspective.

Chair Vice Chair Vice Chair Partners involved
= e Aberdeen City Council
e ACVO

e Aberdeen Health and Social Care
Partnership
e Civic Forum
e Grampian Regional Equality
) Council (GREC)
Y. e Police Scotland
Michelle Cochlan, Maggie Hepburn, Jonathan Smith, e Scottish Fire & Rescue Service
ACC ACVO Civic Forum e NHS Grampian

e University of Aberdeen

Community Planning Team Provides strategic support to Partnership colleagues.

b
Michelle Cochlan, Community Allison Swanson, Improvement Charlotte Saunders, Improvement
Planning Manager, ACC Programme Manager, ACC Programme Officer, ACC

Anne McAteer, Martin Wyllie, Transformation and
Research Officer, ACC Improvement Advisor, ACC
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Integrated Locality Planning Team Responsible for delivering our three Locality
Plans.

City Wide South Central North

lain Robertson, Vacant, e Srilie Katie Cunningham,
ACHSCP Public Health Coordinator, Public Health Coordinator, Public Health Coordinator,
ACHSCP ACHSCP ACHSCP
City Wide Torry Tillydrone, Seaton, Northfield, Mastrick,
Woodside Middlefield Heathryfold,

Cummings Park

Jade Leyden, Teresa Dufficy, Community ~ Graham Donald, Community Kev Donald, Community
ACC Development Officer, ACC Development Officer, ACC Development Officer, ACC
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FOREWORD

By Councillor Allard and Chief
Superintendent Graeme Mackie

It is our pleasure to introduce Community Planning Aberdeen’s Annual Outcome Improvement
Report 2022-23.

To follow

Chief Superintendent
Councillor Allard, Co- Graeme Mackie, Local
Leader of Aberdeen Commander Police
City Council and Chair Scotland, Vice Chair of
of Community Community Planning
Planning Aberdeen Aberdeen





SUMMARY OF PROGRESS 2022/23

This is a summary of our headline acheivement during 2022/23 and an assessment of our overall progress towards the 16 Stretch Outcomes (SO) we have

set out to achieve in the Local Outcome Improvement Plan 2016-26 and the Community Empowerment Strategy 2023-26. Our assessment is based on

current performance compared to 2016 when we started our plan.

PEOPLE

400 unemployed
Aberdeen City
residents
supported into
Fair Work by 2026.

i

ECONOMY
No one will suffer m
due to poverty M
by 2026. esbebes
502

PROGRESSING

S04

95% of children will reach their

S010
25% fewer people

TBC

Addressing climate change

SO13

PROGRESSING

expected developmental EXCEEDED receiving a first by reducing Aberdeen's
milestones ever Court carbon emissions by at
conviction and least 61% by 2026 and
‘ 2% fewer people reconvicted adapting to the impacts of
m within one year by 2026 our changing climate
SO5 PROGRESSING so11 PROGRESSING | SO14 PROGRESSING

90% of children and young people
will report that their

experiences of mental

health and wellbeing

have been listened to by

2026.

Healthy life expectancy (time
lived in good health) is five
years longer by 2026

38% of people walking and
5% of people cycling as
main mode of travel by
2026.

so3

500 Aberdeen City residents
upskilled/ reskilled to

enable them to

move into,

within and

between

economic opportunities as
they arise by 2026.

EXCEEDED

SO6

95% of care experienced children
and young people will have the
same levels of outcome as their
peers.

PROGRESSING

S012

Rate of harmful levels of
alcohol consumption reduced
by 4% and

ACHIEVED

so7
95% of children living in our
priority neighbourhoods *

will sustain a positive
destination upon leaving

PROGRESSING

Drug related deaths lower
than Scotland by 2026

$015

Addressing the nature crisis
by protecting/ managing
26% of Aberdeen’s area for
nature by 2026

PROGRESSING

school by 2026. *

508 EMBEDDED
Child Friendly City by 2026 &

509 EXCEEDED

30% fewer young people (1 ,
(under 18) charged with ﬂ'.
an offence by 2026

5016

100% increase in the
proportion of citizens who
feel able to participate in
decisions that help change
things for the better by
2026

PROGRESSING






PROSPEROUS ECONOMY

How are we doing?

so1

No one will suffer dueto .9%%.

poverty by 2026. LUl
nanane

S02
400 unemployed
Aberdeen City residents

@
supported into Fair i‘g N.

Work by 2026.

PROGRESSING

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S0O3

500 Aberdeen City residents
upskilled/ reskilled to

enable them to move

into, within and %
between economic

opportunities as they arise by
2026.

EXCEEDED

e 454% increase in mobile pantry shops

e £134,464.52 in fuel bill savings achieved

e 696 households supported with fuel bills

o 84% (3578) people using the benefit calculator had unclaimed benefits
identified

e 23 unemployed individuals started a business, taking them off or reducing
universal credits

e 186% increase in ethnic minority people accessing employability support

e 63 care experienced young people supported, with 15 moving into
employment

e Stretch Outcome 3 exceeded with 595 people upskilled/reskilled to access
employment opportunities

e 68% increase in Graduate Apprenticeships

e 200% increase in the number of responsible businesses working with CPA

e 37%increase in Real Living Wag employers in 21/22

e Increase income
through use of
data to identify
benefit
entitlement and
auto award.

e Targeted
employability
support to reduce
inequalities

e Increasing the
number of real
living wage
employers and
progressing
towards achieving
Real Living Wage
City accreditation






CHILDREN AND YOUNG PEOPLE

How are we doing?

Headline achievements during 2022/23

Top priorities for
2023/24

S04
95% of children will reach their
expected developmental milestones

EXCEEDED

PROGRESSING

[C )
SO5
90% of children and young people will
report that their experiences
of mental health and @
wellbeing have been listened
to by 2026.
S06
95% of care experienced children and
young people will have the same
levels of outcome as their peers.

PROGRESSING

NeY)
95% of children living in our priority
neighbourhoods will sustain a
positive  destination upon **
leaving school by 2026. *

PROGRESSING

so8 . EMBEDDED
Child Friendly City by 2026

S0O9 EXCEEDED
30% fewer young people 1.

(under 18) charged with an
offence by 2026

e Stretch Outcome 4 exceeded with 97.1% meeting expected developmental
milestones.

e 67% decrease in births affected by drugs.

e 52% increase in uptake of parenting support

e 100% of schools offering counselling and free access to physical activity.

e 13%increase in % of Looked after Children achieving a positive destination.

e 19% reduction in Looked after Children.

e 17% increase in the total no. of 16-18 remaining in placement.

e  94% achieved a minimum of SCQF Level 3 in literacy and numeracy and 4
other qualifications.

e 11.5% increase courses aligned to growth sector.

e Stretch Outcome 9 exceeded with 40% reduction in number of under 18s
offending

e 260 members of staff trained in children’s rights

e 21% reduction in number of care experienced young people offending.

e 138 children and young people received trauma and bereavement
supported.

e 23.5% reduction in digital offences.

e 70% increase in 10-16 year olds attending community activities.

e 2.6% reduction youth disorder calls.

. Continue to
address food insecurity
including maternal and
infant food insecurity

. Better
preparing care
experienced young
people for life beyond
care.

o Introducing new
ways to close the gap
between the attainment
levels of those living in
poverty from those who
do not.

o Supporting
children with additional
support needs and
declared disabled
achieve positive
destinations.






ADULTS

How are we doing?

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S010

25% fewer people receiving a

first ever Court conviction m
and 2% fewer people

reconvicted within one year
by 2026

Data being
gathered

so11

Healthy life expectancy (time lived in
good health) is five years longer by
2026

PROGRESSING

SO12
Rate of harmful levels of alcohol
consumption reduced by 4%

and Drug related deaths lower than
Scotland by 2026

ACHIEVED

e 8% reduction in % of people smoking

e 10% increase in unpaid carers feeling supported

e 17.4% increase in volunteer opportunities

e 47% increase in people accessing domestic abuse support

e 59% increase in people accessing mental health support in Police Custody
and 55% in HMP Grampian.

e 5% decrease of 13-15 year olds reporting having had a drink

e 0.9% decrease of 13-15 year olds reporting have tried drugs

e Stretch Outcome 12 achieved with 4% reduction in harmful drinking

e 226 individuals supported by sharp response and crisis response service

e Rapid response (1 hour) Hep C testing available

o Using data to
identify areas for
targeted supports to
take preventative
measures to reduce
suicides and improve
mental health.

o Further develop
the whole family
approach to support a
reduction in drug
related deaths and
increase availability of
naloxone through in our
priority
neighbourhoods.

. Continue to
tackle hate crime
through expansion of
Third-Party Reporting
Centres






PLACE

How are we doing?

Headline achievements during 2022/23

Top priorities for 2023/24

S013

Addressing climate change by
reducing Aberdeen's carbon emissions
by at least 61% by 2026 and adapting
to the impacts of our changing climate

PROGRESSING

so14

38% of people walking and 5% of
people cycling as main mode of travel
by 2026.

PROGRESSING

S015

Addressing the nature crisis by
protecting/ managing 26% of
Aberdeen’s area for nature by 2026

PROGRESSING

e 7.7% reduction in carbon emissions

e *** new community resilience groups established

e Nature Pledge Launched

e 20 organisations signed up to Nature Pledge

e 122% increase in community run green space

e 52 new food growing spaces

e 16% increase in volunteers (4792) supporting green space initiatives
e 11.3% increase in people reporting walked as one mode of travel

e  Support communities
to develop
community resilience
plans with plans in
place for all
communities at risk
of flooding

e Develop and
implement
interventions to
reduce waste

e lLaunch the bike
recycling project
increasing access to
bikes for all and
reducing waste

e Increase the number
of organisations
pledging protection
of 10% of land for
nature.






Community Empowerment

How are we doing?

Headline achievements during 2022/23

How are we doing?

Headline achievements during 2022/23

Top 3 priorities for
2023/24

S016

100% increase in the proportion of
citizens who feel able to participate in
decisions that help change things for
the better by 2026

PROGRESSING

New Community Empowerment Strategy Approved.

First Community Gathering event held.

60% of young people (aged 5-18 years) engaging with youth work reporting
improved mental health and wellbeing.

2,459 young people gaining Saltire Awards for volunteering.
Youth-voice group Aberdeen Youth Movement established.

3,937 people supported by CLD funded community projects.

2314 adults have been engaged in adult learning.

£1.6m was made available through the Fairer Aberdeen Fund.
Over 45,000 people were involved or benefitted from the 36 Fairer
Aberdeen Fund initiatives.

Increasing the rate
and
representativeness of
the response to
Aberdeen City Voice
Co-designing a digital
community
engagement toolkit to
support staff and
communities to work
together to make
improvements in the
community

Refresh of the Locality
Plans and
identification of
community ideas for
improvement that can
be co-designed with
communities and
tested through our
LOIP projects and CPA
partners
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What our data is telling us?

How to make sense of the data in this report

Under each there within this report there is a section called “What is our data telling us?’ These
sections include run charts which have been prepared using the data available for the
improvement aims within the Local Outcome Improvement Plan 2016-26. The purpose of the
run charts is to display data over time and help us assess visually whether the changes we are
making are resulting in improvement.

The coloured line shows CPA performance to date.

The black line shows the Stretch Outcome aim and improvement aim, where
applicable set within the CPA Improvement Programme for 2021/23 so we can
assess if we are on track to achieve our improvement aims set for the year.
Where there is no black line the data does not relate to an improvement aim or
Stretch Outcome and there will therefore be no ragging for that data.

We have also used a traffic light system to help you see at a glance, where we think we are
in terms of improvement. The significance of the variation in data over time will depend on
the improvement measure and population size it relates to. For example, for some
improvement measures a 0.5% increase may be very significant, whilst for others it may
need to be a 5% increase to be considered significant.

In applying the RAG (Red, Amber, Green) we have taken a rounded view of performance,

taking into account subject matter expertise, local context and consideration of progress
towards our improvewment aims to answer the question:

Are our changes resulting in improvement?

® Yes (Data shows improving trend and / or achievement of aim)

® Not yet (Data shows declining trend and not on track to achieve aim)





Prosperous Economy

What we are working towards How we are doing

SO1 .es 8.4% of City Voice respondents

No one will suffer due to poverty LUl reported that during the last 12

by 2026. IR months there was a time when they

inanane were worried they would not have

enough food to eat — up from 6.5%
in City Voice 45.

S02 44% of the Stretch Outcome 2

400 unemployed Aberdeen City achieved with 175 people supported

residents supported into Fair Work 9 PROGRESSING into sustained, good quality

by 2026. _.31_. employment.

S03 Stretch Outcome 3 exceeded with

500 Aberdeen City residents upskilled/ 595 people upskilled/reskilled.

reskilled to enable them to move EXCEEDED

into, within and between
economic opportunities as they

arise by 2026.
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Taking action to reducing inequalities and poverty across our communities

The pandemic had pushed many people into poverty partly due to
N O O N E reduced income and this situation has been compounded in 2022/23
when we have been in the midst of the cost of living crisis. This has
had substantial implications for households across the city, with both
food and energy prices increasing, resulting in more people being in
immediate and acute poverty. Community Planning Aberdeen
recognise the pressure that households are under, in particular the
difficult choices many are making on what to allocate their monies on.
to pove rty The impact has not been evenly spread, with certain groups more

likely to experience these negative effects, most often those who

by 202 6 were already lowest paid and closest to poverty.

in Aberdeen
will suffer due

We know that poverty and inequality can lead to negative outcomes and reducing both has always
been, and continues to be the central ambition throughout the LOIP, with this commitment further
demonstrated through Stretch Outcome 1. It provides an additional focus on improvements aiming to
mitigate the impact of acute poverty we have seen both through the pandemic and now from the cost
of living crisis and supporting all people across the city have access to food, fuel, shelter, and finance.

In the City Voice 2022, panellists were asked about their ability to access healthy or nutritious food. Data
shows that since 2021, the proportion of respondents who answered ‘yes’ has increased in most
categories, with the largest increase being in the proportion who reported they ate only a few kinds of
food (from 12.3% to 18.6%); 10.6 % reported that they ate less than they thought they should compared
10 7.6% in 2021 and 8.4% that they were worried they would not have enough food to eat due to money
or lack of other resources up from 6.5% in 2021. However there was a decrease in the number of
panellists responding that they went a whole day without eating from 4.3% to 2.8%.

0.0%

Worried you Unableto Ateonlya Had to skip aAte less than Your Were hungry Went whole
would not eat healthy few kinds of meal you thought household but did not day without
have enough and foods you should  ran out of eat eating
food nutritious food
food

CV43 (2019) mCV44(2020) mCV45(2021) mCV46 (2022)
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The City Voice also asked about respondents ability to heat their homes, and there have been increases
in the percentage who answer ‘yes’ across all questions, with the most notable being increases in the
proportion of respondents who report being worried about not being able to heat their home (from 10%
to 32%) as well the proportion who say that paying for heating has meant they have had to miss out on
other activities (increase from 11.8% to 27.3%).

Worried not ~ Choose Only afford Go without Go without Seek support Heating miss Heating into
able to heat  between to heator heating for heating for to payfor outonother arrears
home heating and eat more than week or heating activities

eating one day more
M CV45 (2021) m CV46 (2022)

Widening access to affordable food in our priority neighbourhoods

Increasing access to affordable food continues to be a key focus, particularly with food prices rising at
the fastest rate in 40 years and we know that such increases whilst affecting most households, they are
more likely to disproportionately affect those on low
incomes, as they spend a higher proportion of their
household budget on food and drink. As such, through
our community food pantry project we have focused
on increasing access to affordable food in our priority

neighbourhoods. Recognising the challenges people 100
can face attending one of our fixed food pantries, a 0

. . NI NEEN N SN SN I NN
mobile food pantry was launched in September 2021 Liisdat todas
to increase accessibility within our priority <=7 I<v0Oz0~>uw 3>

neighbourhoods and widen the reach. The positive

response to the mobile pantry has continued

throughout this year and is now available in 10 neighbourhoods on a bi-weekly basis, a 67% increase.
The areas are: Middlefield, Sheddocksley, Kincorth, Torry, Tillydrone, Seaton, Northfield, Quaryhill,
Bucksburn and Hilton.

Across all 10 areas there has been a total of 2088 shops at the mobile pantry, a 454% increase since
2021/22 and representing 20% of all pantry shops across the city. This increase has also been seen
across the two other food pantries, with overall a 67% in the total number of shops across all food
pantries from 5726 in 2021/22 to 10234 in 2022/23.

Supporting Fuel Energy

In response to the fuel crisis experienced by households, we have been focused on increasing awareness
of the support available and have been proactively attending a variety of community events, but also
training frontline staff to ensure that we are having as wide a reach as possible. One aspect of this has

been supporting those attending the various warm spaces established in 2022/23 by Aberdeen City
Council and a range of partners.
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Overall, as a result of the promotion, information sessions, attendance at events, in 2022/23, we have
supported 696 households with fuel bills and made approx. 237 home visits to deliver insulation and
energy efficiency measures. As a result,
a total of £134,464.52 in fuel bill
savings was made across the city in
2022/23.

During 22/23 there has been a 20%
increase in the number of referrals to
SCARF, 2542 referrals to SCARF for fuel
poverty support and 1904 direct
enquiries. Of those who provided
full/partial information, 53% (166)
were in fuel poverty and 8 removed as
a result of support.

Enabling People to Claim the Benefits They’re Entitled To

Ensuring that household income is maximised through the uptake of
unclaimed benefits is a key aspect to supporting households to come
out of poverty and improve their financial security. There continues
to be barriers which can mean people do not claim benefits they are
entitled to, such as stigma of claiming, unaware of what they are
entitled to, and onerous applications processes. In response, through
our benefit uptake project, we have implemented improvements to
mitigate these barriers and we have continued to achieve positive
outcomes from the online benefit calculator which we launched in
the last reporting period.

Improvement
Exceeded

125% increase in the uptake
of benefits.

115% over the project’s
original aim.

During 2022/23, the project has further promoted the online benefit calculator, which enables people to
self-serve and check the benefits they’re entitled to with privacy, through an ongoing promotional
campaign, targeting organisations/community groups supporting people experiencing financial
instability and/or poverty. In this reporting period, 4259 people have used the calculator with
£627,088.68 benefits identified. Of those who completed the calculator 84% had unclaimed benefits
identified, with on average £52,257.40 of unclaimed benefits identified per month, compared to
£19,371.35 per month from August 2021 to March 2022. This is a 170% increase since Aug 21/March 22
and a 125% increase since the baseline period in uptake of unclaimed benefits on average per month
through the online benefit calculator.

“order peopie are  WE'VE also focused on taking a targeted approach using data to
"""";'3.;""“‘:"“ identify household who should be entitled to Pension Credits and
pension  contacting them directly by letter. Using this approach 410

c;::i:mhm households were identified who qualified for Pension Credits and
would be entitled to £172,218.42 weekly/ £895,357.84 annually.
People contacted have feedback that without the contact they
wouldn’t have been aware of entitlement and wouldn’t have made
the claim. This system is now built in with eligible households now
contacted as business as usual and the next step is to test a system

— L to auto award benefits where data available confirms eligibility.
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Recognising that some people will need support the Financial Inclusion Team have supported 2995
people and established new referral pathways targeted at specific groups.

Finally, the complex landscape around child age benefits,
to ease this a families’ booklet was developed to increase
awareness and uptake of these benefits such as,
Education Maintenance Allowance and School Clothing
Grants. The booklet targeted families and provided

guidance on how to claim. The evaluation data shows the SUPPORT
really positive impact of the booklet with 90% of people FOR FAM I LI Es

who responded to the support for families booklet found
it useful and 25% went on to submit a claim. Feedback
also reported that families wanted the information

provided on a regular basis and not as a one off and that it needed to be easy to access on an ongoing
basis.

If you are on a low income and have children at school,

you may be entitled to financial support

Supporting people into fair work employment opportunities

The proportion of our working age population who are

175 P EO P LE economically active has fallen from 76.9% (Jan-Dec 2021) to

71.2% in (Jan-Dec 2022), with 5,090 claimants in Aberdeen in

S u p po rted | nto March 2023, down from 9675 in March 2021, but up from 3270

in March 2016. 47% of claimants are from our priority

. neighbourhoods, down from 53% in March 2020. Community
SuU Sta Ine d ) Planning Aberdeen are focused on developing new fair work

5 employment opportunities and supporting people into those

gOOd q ua I |ty opportunities through a variety of improvements ranging from
business creation; increasing the number of Real Living Wage
em p I Oym ent employers and providing targeted pathways to support those

groups who experience the most disadvantage and inequality.

Through our varied improvement activity 175 people have been supported into sustained, good quality
employment. One such project has focused on supporting people to start a business, with 37 individuals
in total, 23 in 2022/23 and 14 in 2021/22 starting a business which has either taken them off universal
credits or significantly reduced their universal

credits. Of the 37 people who started a business, 3

were from priority neighbourhoods (PNs) in the

North, 5 from PNs in South and 8 from PNs in

Central. This has been achieved through new 10
bespoke funding streams targeting support to 0
young people and parents to support them start a
business. We've also focused on providing support

within the heart of our communities with a ey - AEEe el

dedicated Business Gateway Adviser based in a priority neighbourhood in each locality to help increase
the number of direct referrals. As a result, 104 referrals of individuals in receipt of universal credits who
are investigating starting a business since the start of the programme.

Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
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What impact have we had?

During the Covid-19 pandemic, Carly Stewart, qualified beauty therapist, became unemployed.
While relying on Universal Credit, she reached out for ‘Expert Support’ from Business Gateway in
starting up a business of her own. Through Business Gateway services, Carly was connected with
Aberdeen City Council & successfully applied for start-up funding through the Parental Support
Fund. This enabled her to purchase the commercial equipment needed to start & develop her skin
specialist business, Karma Beauty.

Carly said, describing her 1-1 adviser support, “My adviser Gillian, was brilliant, and helped me
throughout the whole process, advising me on how to plan and prepare my business, to
supporting me with funding opportunities.”

Over the past 6 months, Carly has continued to develop her business. Now working in the medical
aesthetics field with a focus on non-surgical injectable procedures. With Gillian’s encouragement
Carly “has worked incredibly hard to get to where she is, from being unemployed to launching a
business in the height of the pandemic. It is fantastic to see how well Karma Beauty is doing and
to have been able to support her.”

Targeted employability support to reduce inequalities

Inequalities in society have increased with national reports evidencing that the impacts of the pandemic
and the cost of living crisis have not been evenly spread. In light of this, through different projects, we
are targeting employability support to those experiencing inequalities, focusing on care experienced
young people, females and ethnic minority people initially.

Targeted support has included development and
promotion of specific pathways for employability
support and as a result of this approach through
our support for people most disadvantaged by the

pandemic project, in 2022 we have seen a 107% 37 — 37
increase in the number of ethnic minority people 14

being referred to Pathways for employability 0

support, along with a 186% increase in the —O—I%g%%ale Ethnic M%r%zrity

number then accessing support.

Through our priority neighbourhood and over 50 employment project, bespoke employability support
events focused on individuals over 50, with a disability and from our priority neighbourhoods have been
held. Specifically, three ‘Your Routes to Work’ employability support events were held in priority
neighbourhoods. These were aimed at young people disengaged from school, school leavers, work
returners and their wider families to find out information on how to get into employment, training,
education or volunteering as well as provide money and benefit advice. 30 people attended the event in
Northfield; 42 the Torry event and 16 attended Tillydrone. Exit surveys were completed with a small
number of event attendees. Everyone who attended and provided feedback felt the event was useful or
very useful and all would be likely to visit a future event. Some people would like the events to include
businesses with opportunities so more like a jobs fair.

In addition to the above, in relation to supporting people over 50, particularly from our priority
neighbourhoods, a range of employability pilots have been tested in these areas, these have included
dedicated 50+ work coaches; 50+ pilot in Torry; the launch of an employer recruitment incentive
scheme, the outcomes of which to be reported in the next report and a pilot Older but Wiser
employability support group. The pilot support group ran over an 8 week period and was well received
with 7 participants consistently attending the 8 weeks. Travel vouchers were provided to support the
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participants attend a number of careers fairs which occurred over the 8 week period and one participant
was able to secure a job at one of these events. As a result of the supports above, 10 people have been
gained employment, of which ** are from our priority neighbourhoods. We are seeing positive
outcomes with latest data showing in 2021/22, 2,611 people progressed positively through the
employability pipeline — considerably higher than the figure for 2022/21 of 149.

Supporting our care experienced young people

Inequalities are also experienced by care experienced young people

IPmp.roerpent (CEYP) who often face significant barriers to employment and the
100% ErOJe(: dlm majority of those who do will need additional support and mentoring
xceede

to help them achieve and sustain employment. We are committed to
CEYP achieving the same outcomes as their peers and one aspect of
this is achieving positive destination (education, training, formal
volunteering), with the ultimate goal of moving into employment.

15 care experienced young
people gaining employment.

The journey and support required for each care experienced young person will vary and through our

employability support for care experienced young people project, the needs of each young person were

at the heart of the project and resulted in a variety of initiatives being tested, such as:

e aguaranteed interview scheme for CEYP (who fit the person spec)

e a tailored employability support programme,
RiteWorks, with work experience,

e pathway planning meeting for CEYP in school

e atailored induction into work

As a result of the above we are delighted to report mIEqTeTor
that as at January 2023, 63 CEYP had accessed Higher Education
employability support via ABZWorks, with 15 moving - 3 Further Training

8

into employment; three into further or higher
education, eight to further training and the
remainder continuing receiving support.

m Continuing to
Receive Support

What impact have we had?

Rebekah (Bekah) joined the Council as a Kickstart intern, blazing her way into the organisation,
making a great impact with her bright blue hair, and really positive first impressions to everyone she
met in the course of her six month post with the Talent team. She took a lead role in the development
of our ABZWorks Instagram page and impressed everyone with her knowledge, determination to
learn and succeed, honesty, and hard-work.

Bekah tells her own story here in her LinkedIn post. She left Aberdeen City Council at the end of her
placement to move elsewhere in the country. She quickly secured work and is doing well.

Another young person, who has faced a number of challenges and lost an apprenticeship due to
anger management, has been supported to set up his own business through seed funding we made
available through Young Person Guarantee monies. We worked in partnership with Business
Gateway to get a business plan and funding plan developed, provided funding in a staged way to
gradually equip him for the challenges of business, provided a laptop and phone, driving lessons,
other training, and he is now fully established in a self-employed role. This would not have been
possible without steady and structured support.
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37% increase in employers paying the Real Living Wage

Project Aim
Achieved

37% increase in Aberdeen
employers paying the Real
Living Wage since 21/22

On track to achieve 5%
increase year on year by
2026.

Our commitment to alleviating in-work poverty remains a key priority
/ Improvement and in November 2022, we took a further step forward in our desire
@ to Make Aberdeen a Living Wage City, with the publication of our
Aberdeen Living Wage Action Plan, developed by a collaboration of
employers and stakeholders from across the public, private and third
sectors and led by Scottish Enterprise on behalf of Community
Planning Aberdeen.

ABERDEEN CITY SETS OUT AMBITIONS FOR

REAL LIVING WAGE

Based on data from Living Wage Scotland, there are currently 84 employers (April 2024) headquartered
in the City now Real Living Wage accredited — a 37% increase since 2021/22 and a 91% increase since
January 2020. With 20 new employers signing up in 22/23, this is the highest number of new
accreditations since the project begun. 1,695 workers have received an uplift in wages since the
establishment of the real Living Wage movement in the city which now covers over 42,800 employees.
Latest data available showed that 93.3% of employees in the city were in living wage employment, a
6.3% increase since 2021 and an11.3% increase since 2016. The impact for both employers and
employees is reflected in the feedback below:

“We just feel that paying the real
Living Wage is the right thing to do. A
team that has to worry less about
money is a happier team. We've
been paying the real Living Wage for
a number of years but we’ve decided
to become accredited to
demonstrate our commitment to the
team. We also hope it’ll encourage
other companies to do the same.”
Gary Henderson, Managing Director
of Grampian Fasteners
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“Aberdeen’s ambition to become a Living Wage City is an
essential initiative for the overall economic wellbeing of our
region. When people are paid well, with fair contracts, and
schedules that they know in advance, people are more
productive and able to live better quality lives. They’re able to
plan and provide for their families, which is what everyone
wants to do. Yet the statistics are stark and we need to
encourage all business owners to take this step, to make a real
difference to boost the social and economic life of Aberdeen
and beyond.” Andrew Alleway, Managing Director of Tidy
Green Clean and Chair of the Aberdeen City Living Wage
Action Group
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Increasing digital access and skills to improve employability opportunities

. . Project Aim
without access to digital )

ups kl I Ied/ devices and basic digital skills Achieved

. our citizens will see their job 10% increase in basic digital
I . (/]
reSkl ” to dCCeSSs possibilities restricted. skills and 6% increase in

Community Planning Aberdeen

new JO bs as are committed to ensuring that

all can be resilient in this
th ey a ri se ﬁ;g\;csl econom_y and have access. t.o employment opportunities by
g the ability to learn new digital skills and to apply them at
work. Through our improvement activity we have seen positive
outcomes for both digital access and skills with a 9.4% increase in the percentage of respondents to our
City Voice identified as having basic digital skills, with 80% of respondents in 2022, compared to 70.6%
in 2018. Similarly, there has been a 6% increase in the proportion of respondents who have access to at
least one of the devices has increased from 90% to 96%.

Digitisation will continue to
806 PEOPLE change the world of work and @ Improvement

access to devices.

80%

75.0%
CV42 (2018)  CV44 (2020)  CV46 (2022)
70.0% 70.6%

Phone, tablet or laptop CV42 (2018) (CV44(2020) CV46 (2022)

In conjunction with the Connecting Scotland programme and similar local schemes, digital access across
the city has improved substantially with 1439 digital devices were issued between March 2020 and
March 2021. 320 of the devices were issued to individuals who were unemployed and on low incomes
to support employability. In addition, 1798 people/households received MiFi - this has ensured 1798
households now have digital access.

Devices were only part of the support provided, we also rolled out support to develop and improve basic

digital skills, again with positive outcomes with 387 people overall directly trained/upskilled to support
employability opportunities.

68% increase in Graduate Apprenticeships

We are committed to developing and promoting a range of
Improvement . . . .
. ) pathways into employment and learning, with a particular focus on
Project Aim . . . .
68% Exceeded routes that remove some of the barriers to learning such as financial
pressured. Modern and Graduate Apprenticeships are two routes
enabling people to combine academic and vocational qualifications

with on the job experience and therefore enabling people to earn as
they learn.

68% increase in Graduate
Apprenticeships

53% over project’s original
aim.
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Despite a challenging economic environment, we have achieved positive outcomes resulting from the
promotional events for employers and potential apprentices, as well as the introduction of incentives
for employers through the Apprentice Employer Grant where employers were offered £5k on
recruitment of a new Modern Apprentice (MA). Data shows a 68% increase in Graduate Apprenticeships
in 2022/23 compared to 2019/20. As a region, whilst there has been a 15% decrease in MA starts
between the baseline year and 2022/23, however in our test area NESCol (where the improvement
projects have been trialled), NESCol data demonstrates that the interventions in this period have
resulted in a 36% increase from 157 in 2019/20 to 214 in 2022/23.

Responsible Businesses supporting our communities

Our collaboration with businesses continues to grow with positive

:)mp.rO\tn;rf'lent outcomes for our communities, with a 200% increase in the number
200% Ar(;:_ec dlm of responsible business partners as at March 2023. Through our
chieve

Annual Responsible Business Event, as well as partnership working
with Business in the Community to create and promote events for
members of the business networks and creation of a Community
Planning Aberdeen linked in account, Community Planning Aberdeen
are now working with 27 Responsible Business Partners all of whom
are contributing to the achievement of our LOIP outcomes. The chart below summarises just some of
the outcomes achieved by our Responsible Business Partners in 2022-2023:

200% increase in responsible
business partners.

Our Network's Impact
m 7 Accreditted Real Living Wage employers
= 40 Work Placement opportunties
34 Apprenticeships/grad apprenticeships
= 6 Employability engagement events
= 31 School/further education engagement
23 SME/Third Sector support
m 7 Promoting adoption and fostering

a8

m 22 Workforce support and training

m 25 Taking Measures to achieve net zero
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What is our data telling us?

e Yes

— 22/23 improvement aim s Performance
e Not yet
Reducing Poverty
Percentage of people presenting as Em
; _ k ployment Rate
Total monthly Shup.s at community ® homeless having a full financial &
500 pantries assessment and access to all appropriate
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100
700 100
h—/_—\""\ g0
500 - 534 50 |77 Jan-Dec 2021 Jan-Dec 2022
63
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300 a
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living wage within the city who are coming off or (CEYP) supported into sustained employment
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50 4/ 50 15
a0 50 35 / e 10
43
20 15 14 0
0 0
5 L
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e Expanding use of data to be able to identify and make direct contact, and where possible, auto

award, for other benefits.

Raising awareness of support available to communities to reduce energy bills and other ways to
increase income.

Supporting all households presenting as homeless to complete financial assessments as part of
the homelessness assessment to ensure all are receiving their benefit entitlement.

Further promote the employer recruitment incentive scheme with a focus on people over 50.
Outreach by financial inclusion services into community spaces to increase uptake of such
services by people within protected groups.

Supporting individuals to come off, or reduce universal credit by starting up a business.
Supporting people into sustained, good quality employment, with a particular focus on; those

from priority neighbourhoods and people over 50.





Prosperous People
Children & Young People

Our Stretch Outcomes

What we are working towards How we are doing

97.1% of children having a 27-30
month review met their expected

S04
- . . . .
of children will reach their expected EXCEEDED developmental milestones, 2.1%
developmental milestones o over Stretch Outcome 4.

SO5 68% of children and young people
- of children and young people will report report they feel listened to all of the
90% that their experiences of mental PROGRESSING time, up 4%.
health and wellbeing have been Q
listened to by 2026.
SO6 PROGRESSING 3.1% reduction in the gap between
u of care experienced children and young the % of care experienced young
people will have the same levels of people and all young achieving a
outcome as their peers. positive and sustained destination.
Ney) 3% decrease in the % of young
u of children living in our priority people from Quintile 1 achieving a
neighbourhoods will sustain a * positive and sustained destination
positive destination upon * (84.5% compared to 81.5%)
leaving school by 2026. * PROGRESSING 3.7% increase in the % of young
people from Quintile 2 achieving a
positive and sustained destination
(91.6% compared to 87.9%)
SO8 EMBEDDED
Child Friendly City by 2026 #
S09 EXCEEDED 40% decrease in number of young
people being charged with an
([ 30% fewer young people (under 18) «_1 . offence (985 compared to 588)
charged with an offence by 2026 | I\





Supporting children have the best start in life

Latest data available at the end of 2020/21 shows that we

STRETCH OUTCOME 4 have sustained and further exceeded our stretch outcome
EXCEEDED WITH 97.1% that 95% of children met their developmental milestones at

the time of their 27-30 month review, with 97.1% achieved
OF CHILDREN I"eaChEd compared to 96.6% in the previous reporting period and

85.1% for Scotland.
their expected or>eonn

developmental m Although in the previous period, the stretch outcome had
been achieved, CPA recognised that the COVID pandemic had

milestone on time a substantial impact on our children, young people, and their
families, with feedback from education and other early years

settings stating that there is an emerging gap in
children’s development and the skills they have before
they begin nursery or school compared to pre Covid 19.
We needed to do more to support all children get the
best start in life and throughout 2022/23 we focused
on implementing new approaches that enable families 92
to receive the parenting and family support they need, 0
both pre birth and post and that developed the
confidence of staff and families to identify any issues
and enable access to the appropriate intervention at
the earliest opportunity.

2015/16
2016/17
2017/18
2018/19
2019/20
2020/21

Reducing preventable harms to children pre and post birth

There are many preventable harms, both pre and post birth, that impact on the health and development
of a child. Through our improvement activity we are making changes that are focused on early
intervention and prevention, with the aim of reducing harm occurring in the first place and creating a
safe and supportive environment for children to thrive in.

Pre birth, we are
Imp'roven.1EI1t supporting maternal
@ Project Aim health and wellbeing
Exceeded and providing

information and
67% decrease in the number resources to enable

of births affected by drugs. families to make

!

0
9S4
~
wn
—
o ©
~N N

2016/17-
2018/19
2017/18-
2019/20
2018/19-
2020/21
2019/20-
2021/22

informed decisions
on areas that are

likely to impact on their unborn child such as substance use and
healthy eating. Through our births affected by drugs project, we have developed and promoted a variety
of campaigns to raise awareness of sexual health support available and the impact of substances on an
unborn child. Recognising that different approaches are required depending on individual
circumstances, we have set up an outreach approach to increase availability of contraception and
promotion of choice and control to vulnerable people. Between July and December 2022, our Sharp
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Response 'Crisis Intervention' service had scheduled 259 home visits enabling us to engage with people
who would be unlikely to engage directly with sexual health services. These improvements have secured
a continuous downward trend, with a 67% reduction in the total number of births affected over the 3
year period reducing from 70 (2016/17-18/19) to 23 in 2019/20-21/22. Preventative approaches, such
as support and information has also enabled us to achieve a continued reduction in the percentage of
women in the City who smoke during pregnancy with latest data showing this to be 12.1% which is again
lower than the rates in Scotland of 12.9%.

Preventing unintentional injuries

A high proportion of unintentional injuries (Uls) are preventable.

Imp.roverT\ent Through our repeat unintentional injuries project, we are building the
Project Aim . . . . -

capacity of multi-agency staff who work directly with families to
Exceeded

identify potential harms and to support parents to also identify and
steps to prevent these. Staff have also been provided with Keeping

11% decrease in repeat | yi4sSafe Packs to discuss and

unintentional injuries. provide to families where [ResPA -
potential for risk has been Keeping Kids
6% over the project’s identified, with 75 kits issued safe Pack |

original aim. by Feb 2023. As a result of the
changes, the project has
surpassed its aim of a 5% reduction, with an 11% reduction in
the number Ul repeat admissions between 2017/18 to 2020/21.
The data also shows an improvement in the number of overall
emergency admissions for Uls in under 5’s with a 5.5% reduction between 2016/17 to 2018/19 and
2019/20 to 2021/22.

Addressing the impact of the pandemic

Covid-19 restricted social and family interactions, having a

Improvement . - . ) . .
Project Aim significant impact on young children’s development, particularly in
Exceeded speech and language delays. Our reducing the number of children

starting Primary 1 with an identified speech delay project has
worked collaboratively across all our early years settings to ensure
speech and language is fully integrated in the planning for our
children. The Nursery Nurse role is now responsible for identifying
developmental issues and a referral pathway has been introduced to
ensure children receive the support they need. We have also
developed a multi-agency single speech and language parent
resource to support parents with early detection and awareness of
the pathway for support. To ensure that children facing adversity
also have equal
access, we have built on the partnership between health
and (early) education through the Links Nursery and Hub
and strengthened our collaboration with weekly
integrated planning meetings held that cover all areas of
developmental need and with a focus on children facing 60
adversity. The interventions have resulted in a 23%

decrease since 2021 in the number of primary 1 pupils

with a speech or language disorder, exceeding our aim by

23% decrease in the number
of children starting Primary 1
with an identified speech
delay

13% over the project’s
original aim.

Census
2019
Census
2020
Census
2021
Jan-23
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13%. However, it is recognised that this is early evidence and we continue to monitor the impact of the
initiative to ensure the improvement is sustained.

Removing the barriers to families accessing parenting support

We understand that online resources and signposting is only part of

Imp.roven.1ent the support needed by families. Health and education staff have
Project Aim provided feedback that during Covid parents had not engaged with
Exceeded

the online support available to the same level as face to face
interactions. In response to this, we have collaborated with families
and early years services to identify barriers and make improvements.
This has included streamlining the referral process for both self
referrals and for professionals; prioritising families based on their
42% over the project’s level of need; and providing opportunities to meet in person.

original aim. Through these approaches, we have surpassed our aim by 42% with
a 52% increase in the uptake of parenting and family support
between 2021 and

2022, with 574 families supported through our FitLike Hubs

and Homestart in 2022, compared to 378 families in 2021.

Similarly, we have seen an upward trend in the number of o009

referrals, with a 77% increase in multi-agency support Zgg -
referrals. In 2022, there was a 49% increase in the number 378 —

of referrals for parenting and family support, with 1515 2021 2022
referrals made across all services.

52% increase in the uptake
of parenting support in 2022.

416

Developing interventions to support children’s mental health

The number of children accessing mental health support and

STRETCH OUTCOME 5 the seriousness of their concerns have increased since the
PROGRESSING WITH pandemic. We have implemented a range of supports and

interventions through our projects, such as counselling being
68% of young peOple available in all schools. Through October 2022 — December
. 2022, 330 young people were being supported with
reportl ng that counselling and 100% of the 103 children who had completed
they fee| Iistened an end of session questionnaire, reported an improved
. wellbeing outcome following this support.
to all the time.

As well as counselling, all school nurses are currently trained to

deliver LIAM (Let’s Introduce Anxiety Management), as are a team Imp.roverpent
of Fitlike staff, as well as staff in 25 schools. pilot of DBI (Distress 100% Project Aims

Brief Intervention) has extended to 6 Secondary Schools in Achieved
partnership with CAMHS and Penumbra focusing on learners aged

14-16. The latter pilot offering more targeted support for young 100% Of. schools offering
people who have been identified or self-identify the need for coun.sellmg _a’_‘d free access to
support and helps some of our most vulnerable learners to access physical activity

trained staff and a pathway to support through Penumbra and
CAMHS if required. We are beginning to see early signs of
improvement through our data report in relation to the Who-5
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wellbeing index, with a 4% reduction in the % of P6 and 7 learners reporting low mood, which may
suggest that earlier responsive intervention is supporting young people previously indicating low mood.

We also recognise the huge potential physical activity has
to enhance mental wellbeing and that this needs to be Qo (@)
available freely for all children regardless of their

circumstances. We are delighted that through our

improvement activity 100% of all schools are providing P E P A s

free physical activity. Our physical activity improvements
have focused on ensuring that the voice and involvement o
of all children and young people is at the core of the
development of activities and promote inclusivity. This has
resulted in:
e 3% increase in young people in S1-S6 reporting
that their general health is good or excellent since
the last survey in March 2022.
e 13 members on the Active Girls Committee, from
7 (77%) of secondary schools
e 61 care experienced young people through the
SPACE (Supporting Physical Activity For Care St ot s
Experienced) and bespoke programmes and 350 samputer &x uch. (Youre Pecson]
Sport Aberdeen memberships issued
e A Primary PE progression toolkit, providing
primary staff with a clear progression of learning in
PE and signposts to relevant resource/lessons
developed. This is improving the confidence of
staff in delivering high quality PE
e 367 volunteers as at Oct 2022 in Active Schools

s 4| Education, Physical Actiy; ty&

ABERDEEN

It helps me concentrate, makes me stay
in school and is good for me (Young
Person)

It is exactly what he needs as it gets
him focussing on things away from the
classroom (carer)

1 have noticed a lot of progress in the

Aberdeen young person’s confidence, maturity
e Boccia, a sport designed for all, being rolled out in e e e

all primary schools and a Boccia Festival where all
pupils with disabilities and ASN of all ages taking
part is planned for next session.

Developing staff confidence to support young people

We recognise that our school based staff are crucial for providing

< :’mp.rmtni\rf\ent direct support, referrals and signposting children and young people to
86% E;(c):;cdeJm appropriate mental health and wellbeing supports or services.

Through our ‘Staff Confidence in Supporting Children’s Mental’
project we have developed a variety of supports for staff including
new support sessions, both 1-1 and group to allow professionals to
share, normalise and develop positive working relationships. This is in
addition to the development of whole school e-learning; resources
and a signposting framework for practitioners to support children,
young people and their families. As a result, we have seen a 31%
o increase in the number of staff who agree or strongly agree that they
6% over the project’s original | 3 how support children and young people’s mental health and
aim. wellbeing, with 86% reporting this.

86% increase in number of
staff who agree/strongly
agree that they can support
children and young people’s
mental health and wellbeing
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Increasing opportunities to enable all young people to achieve their goals

STRETCH OUTCOM E 6 92.1% of children across the city achieved a positive

destination in 20/21 the highest ever recorded in the city.

PROGRESSING WITH We also saw a 13% increase in the percentage of Looked

after Children achieving a positive destination in 20/21, with

76.5% of Looked After 76.5%, however there remains a considerable gap between
Children in a positive their peers

) . and our aim is
destination. to remove

that gap by

ensuring that
there are a range of opportunities and supports available
to provide all young people, but particularly our care
experienced young people (CEYP) and those living in our
priority neighbourhood with the access to the skills and
opportunities to achieve their goals and full potential. See above on how we have supported CEYP into
employment.
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We have been focused on ensuring that young people have the
- Improvement . o :
. . skills, qualifications and experiences that are necessary to enable
94% Project Aim them to go on to further training, education or into employment.
Exceeded Literacy and numeracy skills are key to this, better literacy and
numeracy for individuals contributes to a more just and equitable

94% of young achieved a _ society. They also provide the foundation our children need to learn,
minimum of SCQF Level 3 in to navigate every day life and to fully participate in school and their
literacy and numeracy and 4 communities and

other qualifications widen access to job

opportunities. Through
1% over the project’s original | our literacy and

aim. numeracy project in
2021/22,94.29% young = 90
people across the city achieved a minimum of SCQF Level 3
in literacy and numeracy and 4 other qualifications, a 4% 80
increase since 2019/20.

2018/19 2019/20 2020/21 2021/22

This project introduced a variety of supports focused on family learning
which has proven to be a powerful method of engagement and learning, . .
fostering positive attitudes towards life-long learning, promoting socio-

economic resilience and challenging educational disadvantage. One of the
supports introduced was a menu of activities, to support achieve better

outcomes for families through programmes which enable them to improve

literacy, numeracy and health and wellbeing using an asset-based approach. FA M I L '
From which, 120 group sessions have been run, with 5 parents accessing

counselling services and 6 residentials held where families got to go away LEARN' NG
together to develop new skills. We have also rolled out PEEP (Parents as Early Education Partners)
groups to support parents as early educators of their children; working with Early Learning and Childcare

settings to ensure a strong focus on the development of literacy and numeracy skills. See the impact of
our range of parenting supports in the case study below.
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Preparing for the world of work — young people shaping their future

Building on the successful Lift Off, Learner Pathway event reported

IPmp_rovirTlent in the last period, young people have been at the heart of co-
ErOJet: dlm designing Lift Off and Grow which was held again in June 2022 with
xceede 3805 young people
115% ) ber of attending, a 154% LlFT %FF ;5;%
-070 INcrease i numoero increase in participants AERERREN
courses a||gned tO growth Aberdeen City Schools Senior Students Event 1- 2 June

from 2021. The Lift off

sector. events were well

received with young ~ e ) :
N A O ) J
4.5% over the project’s people feeding back: . r i“ : i Qr Q';‘\
original aim. =

‘It was good to gain a sense ‘Knowing the things that people did and ‘The talks helped to
of the skills that are what skills and qualities they needed to motivate me and told
generally required to work develop in order to get where they we what to strive for
in these industries.’ wanted to be was really helpful.’ in the future.’

Similarly, the ABZ Works site, which was co-designed with care experienced young people to clarify all of
the opportunities available to young people and the pathways into the many different growth sectors,
has continued to be developed and is now an established tool used both by schools and employability
teams to support increasing understanding of the opportunities that exist for young people moving into
the world of work, with a total 3996 hits in 2022, a 24% increase since 2021. Thanks to the co-design
approach taken with young people, the website is easy to navigate with a great user experience and a
responsive chatbot. The collaboration and partnerships developed from both the Lift Off events and
website has resulted in the number of courses aligned to the growth sector increase by 11.5% since
2019/20 and 3.6% since 2021/22%.

Supporting more children and young people to live within their family

In line with the Promise, CPA is supporting more children and young people, with significant risk factors
in their family circumstances, to continue to live within their family with an appropriate multi-agency
support plan in place, with the number of looked after

children in Aberdeen City fallen by 19%. In 2021/22, there

were 480 children looked after by the local authority

compared to 590 in 2016/17. This decrease is across all

care types mirroring the national trend. However, 500

Aberdeen has a higher % of children and young people e
placed within a fostering setting compared to the 400

national position and that further improvement is AL AP Al
required.

During 2022/23, we have tested improvements to strengthen the

support offer to kinship placements, with the view to bolster the
e longevity and stability of kin placements. Specifically, we provided
enhanced packages of support to children when placements were
identified as vulnerable, and young people who were facing points of
transition. The packages varied depending on the needs of the child
and young person and the circumstances of the kinship placement.

Scaffolding

e






Feedback from kinship carers is below and reflected positively on this support and helped them to
develop a clear understanding of the needs of the child in their care and the impact of early life
events/trauma on their needs and behaviours. This learning will directly feed into how we evolve the
role and capacity of the kinship team to support kinship carers going forward.

Through our supporting 16-18 year olds remain in a
placement project, we’re also seeing positive outcomes,
in the stability of placements where they’re required,
with a 17% increase in the total no. of 16-18 remaining in
placement since 2019/20, from 178 (2019/20) to 209
(2021/22), with transitions being elongated enabling
more supported transitions. The impact of this practice is 150
seen in the improvement in the level of tenancy 170
sustainment for our care experienced young people. We 2019/20 2020/21 2021/22
continue to see a positive trend in care experienced

young people accessing and sustaining tenancies with 93 young people accessing tenancies during
2021/22. There was an 82.8% tenancy sustainment rate for those households, which rises to 94.6%
when taking into account people who went on to a positive destination after their first tenancy.

210 209

178

“We became carers for our granddaughter in 2021. Dealing with a Child F wrote a thank you
teenager with various behaviour issues was to say the least a difficult note to her worker

task for two grandparents in their 60’s. Without the help of the simply noting “Thank you
family network team this may have been beyond us. We found the for helping me with my
group & individual meetings a great help not only for the child but problems”.

for us as carers. The importance of these meetings cannot be

understated. On more than one occasion they were the only thing

that kept the relationship between us and our granddaughter in

place.”

Embedding children’s rights

Children’s rights have been prioritised and intrinsically woven throughout our Local Outcome
Improvement Plan and improvement activity. The Partnership recognises the progress that has been
made in raising awareness of children’s rights and in order to progress this further, has agreed a new
improvement aim under Stretch Outcome 16 “100% of decisions which impact on children and young
people are informed by them by 2026” which is overseen by the Community Empowerment Group. This
is to ensure that children’s rights are incorporated into all of our improvement activity and not seen as
solely the responsibility of our Children’s Services Board. Examples of our children and young people co-
designing our projects are shown below.

Training our multi-agency workforce on children’s rights has been a 260 staff

key improvement activity over the last year 260 members of staff to .
ensure that our staff have the understanding and confidence to tralned on

engage with children and young people and to ensure that they’re . ) c

aware of the impending incorporation of UNCRC. Ch I Id rens rlghts

in 2022/23

New and refreshed partnership policies and strategies now explicitly
reference children’s rights and these extend beyond those
traditionally impacting on children to include those on Net Zero and Master planning for example. Staff
report that both direct engagement with young people and consideration of their rights is helping them
to be bolder in their recommendations. Approaches to participation are becoming more varied and
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dynamic and nearly 70% of our children and young people tell us that they more actively participate in
decision making now. However, this is a 10% reduction from when the survey was last completed 3
years ago and this reduction is thought to reflect the increased expectation of participation by our
children and young people.

A more detailed evaluation of partnership work to incorporate the UNCRC is available in our Children's
Rights Report.

Keeping children and young people safe and preventing crime

We are delighted to report that latest data shows we have

STRETCH OUTCOME 9 sustained a reduction in the number of under 18s identified
EXCEEDED WITH 40% as being responsible for an offence of 40% since the LOIP

. . was first published in 2016. Whilst there has been a 22%
reduction in number of increase compared with 2020/21 that period was
. significantly impacted by Covid-19 restrictions. This sustained
u nder 18s Offendlng improvement from the baseline period is reassuring given
the removal of all covid-19 measures in this reporting period.

We recognise that young people in conflict with the
law are often the most vulnerable young people in

our communities and we are taking forward an early 600 TS 672 S
intervention and prevention approach by ensuring 200 483
that we are providing opportunities for all and being Q

i ive in provisi AR A GO A
flexible and adaptive in provision of support and & KON AR AN
responding to need. S S S

Targeted support and access to trauma and bereavement support

Children in conflict with the law experience high rates of

Improvement

p. . bereavement, loss and trauma and although recognised as one of
Project Aim - . . -
Exceeded the vulnerabilities for families being referred to our Fit Like Hubs

Family Wellbeing Team, it is likely that bereavement is under
reported. Recognising that their needs are complex our trauma and
bereavement project has focused on staff development across all
settings to ensure that they’re seeing and supporting our children
and young people through a needs focused and trauma informed
lens and referring into appropriate supports.

21% reduction in number of
care experienced young
people offending

16% over the project’s
original aim.

It is important that we are taking an early intervention approach and that young people are not only
being offered support at the point in which they came into conflict with the law. To further embed our
early intervention approach one of the new pathways for trauma support introduced this year was
Seasons for Growth (SfG). SfG is an educational group work programme supporting children and young
people who have experienced significant loss and change in their lives. The programme sees a trained
group of companions work in pairs to deliver an eight-session programme with two follow up
reconnector sessions for the pupils. Resulting from the development of staff and new pathways, we
have seen a 21% reduction in the number of 16/17 year olds with higher support needs offending (96 to
73).
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Also, 138 children and young people have received trauma and bereavement support via two pathways,
the FitLike Hubs and the Seasons for Growth programme. To increase access to trauma support, we now
have 51 Seasons for Growth teachers and support staff Companions across 23 schools trained.

“Each of the children who participated in the
group became more relaxed and were able to
discuss their feelings more freely by the end of

the programme. The children became a support
for each other and bonded during the course of
the sessions.” S4G Companion during evaluation
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Young people at the heart of co-designing our improvements

Improvement
Project Aim
Exceeded
23.5% reduction in digital
offences

13.5% over the project’s
original aim.

Through our youth community activity and reducing anti social
behaviour projects we are committed to developing a range of
opportunities for children and young people to get involved in their
local community and to support a reduction in crime and anti-social
behaviour. However we also know that this needs a multi agency
approach, with our communities at the heart of it, for this to be
sustainable and to meet the needs of our children and young people.
Taking this approach, in 2022 we established a new youth group co-
designed with children and young people and developed a volunteer
led youth group
model, resulting in a

Children and young people have supported our digital offences
project understand current digital culture and co-designed the
content of new digital offending training provided to all schools,
young people and their families. From this, we’ve seen a 23.5%
reduction from 81 (digital offences including both sexual and non-
sexual) in 2018/19 to 62 in 2021/22 reduction in both the number of
offences of child sexual exploitation and the number of ‘digital’
offences by Young People (Under 18). The young people on the
group reported that they felt “valued having professionals listen
to their opinion and try and act on same.”

Improvement
r Project Aim

Exceeded
70% increase in 10-16 year
olds attending community
activities.

20% over the project’s
original aim.

70% increase in the number of 10-16 year olds who

attended community activities from 40 in 2019 to 68;
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2019
2022

and 3 new youth groups established in priority
neighbourhoods. We also saw a 212% increase in

overall participation in 2022, with 938 attendances
citywide compared to 300 in 2019. Similarly, we saw a 2.6% reduction in the number of youth disorder
calls to the police in 2022. Young people were asked what they enjoyed about their group. They said:

Opportunities to
meet friends and
make new ones.

We get to make friends;
it’s very fun; you get to
do art, sports, games
and make food.






What our data is telling us?

. . ® Yes
— 22/23 improvement aim — Performance
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Children have the best start in life
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Improvement priorities 2023/24

In April 2023, following an extensive development process the Children’s Services Strategic Plan 2023-26
was approved, refreshing our children and young people’s section (Stretch Outcomes 4-9) within the
LOIP and the improvement priorities, see the full priorities within our LOIP 2016-26, summarised below:
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Further streamline support pathways and awareness of supports available

Continue to address food insecurity including maternal and infant food insecurity to help
families access the benefits they’re entitled to and have pathways to provide emergency access
to emergency first stage infant formula milk and nutritional support to ensure that poor child
nutrition does not impact on child wellbeing in the longer term.

Develop approaches to improving levels of dental health in primary 1 with a particular focus on
areas of deprivation.

Establish a mental health collaborative informed by a young person Taskforce, introducing
mental health assessment for care experienced young people and looking at supporting young
people from our priority neighbourhoods feel safe.

Better prepare care experienced young people for life beyond care, including preparing them for
parenthood.

Develop a Family Support Model to offer earlier and preventative support and intervention with
a particular focus on kinship carers and preventing children and young people from entering
care and also to reduce offending rates.

Consider our enhanced support offer to families at a universal and targeted level that mitigates
the risk of neglect and harm and reducing the number of children placed on the child protection
register

Continue to develop a broader range of qualifications and pathways for young people which are
aligned to growth sectors to enable them to secure employment in the longer term.

Introduce new ways to close the gap between the attainment levels of those living in poverty
from those who do not, such as Pathway Advocates.

Increase the number of co-delivered services, such as, an integrated neurodevelopmental
pathway improving diagnosis timescales and ensuing timely access to support.

Supporting children with additional support needs and declared disabled achieve positive
destinations by better understanding the lived experiences of this large group and developing
our multi-agency continuum of provision more holistically across child and adult services.
Further tackle child poverty and consider how the needs of the 6 groups identified as most at
risk differ in need so that we can respond proactively. Proactive engagement will be important
to shape how we respond next.





Whole Family Approach: Supporting all parents and

children to thrive.

Supporting Parents and Children Thrive

Parents and families play a critical role in a child’s
development, and providing a range of supports for
parents is vital to creating an environmental where
both children and their parents can flourish.

Our Approach

Through our cross cutting improvement projects we
are putting in place changes that focus on the whole
family approach with a focus on early detection and
intervention. Specifically, we've tested:

e Streamlined referral processes for parenting
support and implemented a prioritisation
system based on level of need

e Developed a speech and language parenting

resource to help parents with early detection

and awareness of the pathway for support
e Created a menu of activities for parents to

attend which enable them to support their

child improve literacy, numeracy and health

and wellbeing using an asset-based approach.

e Rolled out PEEP (Parents as Early Education
Partners) groups to support parents as early
educators of their children

e Developed enhanced packages of support to

kinship carers/families when placements were

identified as vulnerable, and young people
were facing points of transition
e Bbvided Keeping Kids Safe packs to reduce
preventable harms

Resources

Pathways for

Support

Supporting
parents
improve

outcomes for
their children

Increasing
Awareness

Prevention

& Early
Detection

Face to Face
Support

Enhanced
Support

What we’ve achieved?

e 52% increase in the uptake of parenting and
family support between 2021 and 20222, with
574 families supported in 2022, compared to 378
families in 2021

e 120 group sessions from the menu of activities
have been run, with 5 parents accessing
counselling support and 6 residentials held.

e 11% reduction in the number Ul repeat
admissions between 2017/18 to 2020/21

O
OO

FAMILY
LEARNING

What have our parents said?

“Gained confidence in dealing with my son’s

meltdowns. Provided courses to help extend my

knowledge on emotion training & sleep”
“Family Learning for me has been having
someone non-judgmental and supportive during
a time of struggle with family life, to listen and
give advice and also reassure you’re doing the
best you can”

“The support you’ve given has been invaluable”
“This is like a bespoke service for me & my
family, it’s the first time support has felt right for
me and fits for what we actually need”




https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/12/Charter-11.4-Homeless-Health-and-Wellbeing.docx-v2.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2019/09/Charter-11.2-Aberdeen-Link-Service.pdf

https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/10/CJ-Wider-Support-for-Families.pdf
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rosperous People
Vulnerable Adults

Our Stretch Outcomes

What we are working towards How we are doing

SO10
25% fewer people receiving a first

Data to be
ever Court conviction and 2% confirmed
fewer people reconvicted within

one year by 2026
SO11 1.9 years increase in Healthy Life
Healthy life expectancy Expectancy (HLE) at birth for Males
(time lived in good health)is  70-73 PROGRESSING  (60.2) from 2018-20, 2.6 lower than
five years longer by 2026 2014-16.
0.1 years increase in estimated HLE at
birth for Females (61.4) from 2018-20,
4.9 lower than 2014-16.
SO012 ACHIEVED 4% reduction in harmful levels of
Rate of harmful levels of alcohol drinking, with this aspect of Stretch
consumption reduced by 4% and Outcome 12 achieved.
Drug related deaths lower than Scotland by 62 drug related deaths in 2021, an 11%
2026 increase since 2020 and 15% since

baseline.
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STRETCH OUTCOME 10 Latest data awaited and narrative to be added.

1000 1116 32.8
852 ggg 29.9
600 739 718 29
15/16 16/17 17/18 18/19 19/20 15/16 16/17 17/18 18/19

Supporting People to Make Progress on the Employability Pipeline

63 individuals in the Justice

110% over the project’s

We have been working together to increase the number of

/ Improvement individuals who are on a custodial sentence, on a Community
< )) Project Aim Payback Order with a Supervision Requirement, on Unpaid Work
Exceeded Orders, on Remand or who have been Diverted from Prosecution

who are being supported to make progress on the Employability
Pipeline. Through our My Way to Employment project we have

System supported to make exceeded the original aim of 30 people being supported with 63
progress on the individuals progressing at least one stage along the Employability
Employability Pipeline skills pipeline. Of the 63 people supported onto the employability

pipeline 36 (57%) are in a positive destination.

original aim. To achieve these outcomes, the project created two new referral
pathways:- a community and prison employability pathway for

supporting people onto the employability pipeline. The pathways were supported by a new
employability sub-group comprising of HMP Grampian, DWP, Aberdeen City Council Employability
Team, Aberdeenshire Council Employability Team and SDS. Specifically, they tested test whether pre
release employability support and having a job offer prior to release would better support those
being released from custody. This was tested with two employers in the first instance (CFine and
Greene King). Through this route a total of 51 were referred for the pre-release employability
support. 88% (36) completed the CFine course and another 10 were interviewed by Greene King and

offered employment.

Supporting teams and victims of domestic abuse

Ensuring that people who experience domestic abuse have access to
appropriate specialist domestic abuse support is a key priority and is
part of our commitment to Equally Safe: Scotland's Strategy to
prevent and eradicate violence against women and girls. There
continues to be barriers which lead to people experience domestic
abuse not seeking support. These include the stigma and shame, not
recognising that what they are experiencing is abuse, not knowing
where to access support and/or being prevented from accessing
support by their perpetrator. Through our support for victims of
domestic abuse project we have put in place a range of staff
development and preventative education sessions for targeted
audiences and the public at large to mitigate the barriers; increasing

Improvement
Project Aim
Exceeded

47% increase in the number

of people accessing
domestic abuse support.

27% over the project’s
original aim.

awareness of domestic abuse among the public and those seeking to support, and overall increase
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number of people being supported. As a result, we have seen a 47% increase in the number of
people receiving specialist support services because of domestic abuse, with 2945 supported in
2022, up from 2004 in 2021.

Throughout 2022 training was delivered to teams across
Aberdeen City Council to develop awareness of domestic
abuse and develop Domestic Abuse Champions to
perpetuate the learning across the Partnership.
Information sessions to increase young people’s
awareness of local support services have also been held
with North East Scotland College students. Across all

| sessions, an average of 68% students at the end of the

sessions reported an increased awareness of local support services.

Accessing mental health services through the Justice System

Improvement it is well documented that many individuals in the Justice System
@ Project Aim have mental health issues and Community Planning Aberdeen are
Exceeded committed to ensuring that people in the Justice System

diagnosed with mental illness or experiencing mental ill health are
able to access the right support, at the right time, from the right
of people accessing mental service. Our improvement activity has targeted developing new
health support in Police support pathways in HMP Grampian and Police Custody and
Custody and 55% in HMP initiating an early intervention model starting with supportive,
non-judgemental conversations about mental wellbeing. We are
delighted that as a result of the improvements we have exceeded
our aim with a 59% increase in the number of people accessing
mental health support in Police Custody and 55% in HMP
Grampian.

59% increase in the number

Grampian.

49% over the project’s
original aim.

Specifically, in the Kittybrewster Custody Suite, intentioned conversations with a Custody Nurse were
held and, where consent was given, individuals were referred on to supportive services. Providing
support at the point of need is important and the project tested a pilot called “WELL Service” to
support this. This pilot saw Penumbra, mental wellbeing provider, having a member of staff based
within Kittybrewster out of hours only since November 2022 and accepting referrals to support
individuals with a disclosed mental health issue at that point. During November and December 2022,
overall, 458 individuals disclosed a mental health issue and 359 were prompted to access support. 32
individuals were seen by the WELL practitioner which suggests that the service is responding to
requests for support.

In HMP Grampian low intensity psychological interventions have been developed and CBT
Appointments; Low Intensity Support and Mental Health Education Groups all now available
ensuring that support relevant to the individual’s needs were available. Feedback from the Group
sessions have been positive with comments including:

“Overall these groups have “Opened eyes that “[Gained] More
great potential to help we're all in similar understanding of mental
those open to the ideas position.” health and wellbeing, and

and tools. Thank you!” the importance of this.”
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Reducing Deliberate Fire Raising through Collaboration

Wilful, or deliberate, fires are an indicator of wider anti-social

Improvement g . . .
Project Aim behaviour, consequently, actions taken to address deliberate fire-
Exceeded raising can have a positive impact on wider societal issues.

Deliberate fires account for 10% of all incidents attended by the
Scottish Fire and Rescue Service (SFRS) in Aberdeen and is a
considerable pull on SFRS resources as well as that of other
emergency response colleagues. Through our wilful fire project
we aimed to take early intervention approaches to reduce wilful
fires in the city by 10%. The interventions introduced ranged from
engagement with and education of children and young people
through
Fire Skills courses with referral pathways with
Police Scotland, schools and Sport Aberdeen,
mixed media messaging in collaboration with
local media, Walk and Talks with video
presentations and a Virtual Community Fire
Safety Programme for schools and youth
groups. We’ve also developed a leaflet for
parents and carers with guidance on how to
talk to young people about the dangers of
playing with fire.

The changes were tested initially in the Torry and Ferryhill
area as this was the area where most incidents had
occurred over the baseline period of 2015-19. As a result,

12% decrease in the number
of deliberate fires.

2% over the project’s
original aim.

~5
f

o

Parents & Carers

446 data for Torry and Ferryhill shows a reduction in
400 350 = 356 367 . , o
O Qs361 O O35 O 0334 deliberate fires of 48 to 50% year on year compared to
200 the 5 year average. Whilst, over the whole city there has

been a 12% reduction from the 5-year average of 334

2016 2017 2018 2019 2020 2021 2022 (2016-20), with 328 deliberate fires recorded in 2022.

Healthy life expectancy for all

Latest data available at the end of 2022, shows slight improvement in estimated healthy life
expectancy (HLE) at birth (2019-2021) with 60.2 years for Males up from 58.3 years in 2018-2020 and
slightly lower than the figure for Scotland of 60.4 years. Whilst estimated HLE at birth for Females
was 61.4 years, similar to the figure for 2018-2020 of 61.3 years and the figure for Scotland of 61.1
years. Despite the improvement from the previous reporting period, it is recognised that further
improvement is required with HLE remaining below the baseline period.

Through our improvement projects we are committed to tackling health inequalities

through both preventative and targeted approaches. We have focused on highlighting the impact of
our individual behavioural decisions and providing specialist outreach and targeted services for
particularly high risk individuals, but also addressing wider environmental factors such as reducing
youth homelessness, supporting opportunities to volunteer and be part of our communities and
ensuring accessibility of services for all.
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Increasing our communities capacity to promote good health and wellbeing

The communities where we live, work and play have a significant influence on our health and
wellbeing. Through our good health and wellbeing choices project we have trained 70 people
working in our communities with Making Every Opportunity Count (MEOC). MEOC is a brief
intervention being rolled out across partners to support staff to make the best of every appropriate
opportunity to raise the issues of a healthy lifestyle. Evaluation has shown increases in:

e Awareness of health and social issues that may affect
peoples health and wellbeing

e Confidence in speaking about issues which may affect
their health and wellbeing

e Confidence to undertake a very brief intervention to
support people to make positive health and wellbeing Make every ODDOFtUﬂit\/ Count

choices
e Confidence in the knowledge of health and wellbeing § m ‘ Community Planning
support and signposting to services. ABERDEEN & | Aberdeen

Given the reach of MEOC, Smoke Free homes training has now
Improvement been included. Through training; raising awareness and

@ Project Aim promotion of the Charter for a smoke free generation, latest data
Exceeded shows an estimated

15% of people ‘current

8% reduction in % of people smokers’ in Aberdeen in
smoking period 2017-21, 3%
lower than the last
3% over the project’s reporting period; 8%
original aim. lower than the baseline 10
period and lower than
the percentage for Scotland of 16%. As at November 0

2022, 38 organisations in the city had signed the smoke 2014-17- 2015-18 201619 2017-21

free charter.

We’ve also developed a Health Issues in the Community (HIiC) course
which aims to develop community capacity and increase community
participation to tackling inequalities in health. 10 staff from a range of
partners undertook the tutor training in March 2023, with the first
introduction to HIiC course has been delivered to Locality Empowerment
Group members. The feedback has been positive and provided areas for
further development.

“As a result, when
looking at someone's
situation | will consider it
from a point of view of
equity rather than
equality.” LEG member

Maximising opportunities to volunteer and to contribute to our communities
We know there is substantial economic and social value in the act

Improvement of volunteering with research showing increased life expectancy
Project Aim and quality of life
Exceeded values. Through our
improvement
17.4% increase in volunteer prqjects we have
opportunities built on the 500 — - 33
volunteering 400
community that was 437
7.4% over the project’s _ Y 300
original aim. crucial during the 2021 TP
covid pandemic and
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sought to sustain the unpreceded level of volunteering seen during that time by further developing a
wide range of opportunities. Between December 2021 and March 2023, we saw a 17.4% (437 to 513
— 76 new opportunities in total) in volunteer opportunities on the volunteer hub as a result of
consistent promotion of the Hub across media and in contact with groups and volunteers
augmenting ACVQ'’s efforts.

New opportunities developed were varied and many were to support our LOIP projects to connect in

our communities and to build community capacity and resilience. We’ve seen the following impact:-

e Community Resilience: Community Resilience
Volunteer Groups (CRVG) established in
Culter, Bridge of Don, and Cults and two new

groups in the initial stages of starting CRVGs in Make C dlfference
Ruthrieston and Midstocket and Rosemount, in Aberdeen by

e Response to Emerging situations: Significant

levels of new volunteering around emerging giving your time

positions such as Ukrainian refugee support

and responses to the cost of living crisis, with to support your
more than 100 volunteers from across the city A
community.

have contributed more than 2000 hours of
volunteer time, up from c200 volunteer hours
in April 2022.

e 166% increase in the number people
volunteering across green spaces. Volunteer Now

Find your perfect volunteering opportunity today

Supporting our unpaid carers

Community Planning Aberdeen recognises the vital role unpaid

Improvement . : . .
Project Aim carers play a in meeting social care needs across the city. It also
Exceeded recognises the challenges faced by unpaid carers and we are

committed to ensuring that they receive consistent support to
carry out their caring role and to take a break from caring with a

10% i . .
0% increase in unpaid range of options for respite and short break available.

carers feeling supported.

Through our unpaid carer project we are testing a variety of
initiatives to increase the range of support available. Data

from the Health and Care Experience survey (HACE) in 2022

reported that 32% felt supported, a 10% increase compared -
to 2019. Similarly, there has been a **% increase in the 22

number of adult carers accessing support (** in 20221/22 0

compared to ** in 2022/23). One initiative we’ve tested is 2019 2022

the Respitality Bureau which sought to increase the uptake of short breaks for Carers. Since the
Bureau started in June 2022, 320 people have been referred for a short break as at March 2023. 3
further tests promoting different types of Carer Breaks were also tested this year, Doorstep Breaks,
Scot Spirit and Time To Live.
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We are also piloting a Wee Blether Group in the Middlefield (v

ABERDEEN carers Carers’ Respitality Bureau
SUPPORT SERVICE

Community Hub which aims to reduce social isolation by
bringing Carers together for company and a chat, and to build
better links to the local community. The Wee Blether groups are
targeted at our unpaid Carers aged 55+ and they are welcome
to bring their Cared-for along. Part of our support is signposting
them to ongoing activities and groups within the local
community providing additional support. A second group is set
to begin in July at the Bon Accord Centre. We are looking to
establish a further 3 groups and all locations are based on postcode of carers in order to concentrate
support and community building to areas where Carers are based.

Reducing harmful levels of alcohol consumption

Alcohol is one of five lifestyle behavioural risk factors

STRETCH OUTCOM E 12 which contribute to the majority of chronic and non-
ACH IEVED WITH 4% communicable disease in our population. Latest data

available at the end of 2022 shows that we have

reduction in harmful sustained our stretch outcome with a continued 4%
reduction with an estimated 25% of the adult population
|€V€|S Of aICOhOI was drinking to hazardous/harmful levels in 2017-21,
. o8 i -
consum ptlon. down from 29% in 2014-17 and similar to the rate for

Scotland of 25%. The rate of alcohol related hospital

admissions was 568 per 100,000 population compared to

611 in Scotland. Although in the previous period, the
stretch outcome had been achieved, we know that the effects of harmful drinking on individuals,
their families and communities are wide-ranging and we strive to sustain and exceed the reduction
achieved and have taken forward a range of interventions in 2022/23 to achieve this.

Throughout 2022/23 we have focused on increasing awareness of alcohol risks and widening access
to alcohol interventions and support, including the development of a new audit screening tool which
to increase referrals for support both from
professionals and individuals directly and
corresponding promotional campaign. As a
result of the interventions and targetted
campaigns we have seen the number of active 60

clients with ADA Duty Drop-in service in a1 AB16
2022/23 increase in each of the three priority 40 -2
neighbourhoods against the 3-year baseline. 31 / 43

Specifically, data shows a 35% increase in AB11, 5 -

59% increase in AB16, 66% increase in AB24 and 2019/20-21/22 2022/23

a 112% increase in other areas.
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As part of reviewing lifestyle choices, it is important that we
take a moment to consider alcohol consumption: particularly as
we move away from the COVID restrictions of the last few
years, and now as we enter another period of difficulty with the
rise in the cost of living.

We are asking anyone who consumes alcohol to check in by
taking the short and anonymous quiz, and get some valuable
feedback.

TAKE THE QUIZ... O

www.alcoholaberdeen.org.uk

Similarly, as a result of the increased awareness of staff
and the community through information sessions and
resources we have seen substantial increase in the number
of referrals, with a 322% increase from health, 22% from
criminal justice and 77% from self. A new referral pathway
from police has also been piloted with positive feedback to
date. We have also continued to widen the number of
settings for Alcohol Brief Interventions (ABIs), with ABIs
now delivered in custody, HMP Grampian and due to
commence in housing service, this is ensuring that the
access to support is accessible as possible and available
directly in our priority neighbourhoods and not reliant on
primary care settings.

We have also seen positive outcomes tthrough the social
media campaign and the levels of engagement with the
‘Alcohol Aberdeen’ online ‘quiz’ (AUDIT screening tool).
Between June 2022 and March 2023, 455 people have
completed the ‘quiz’, a 99% increase compared to the
previous tool available in 2020/21. Of those completing the

tool, 23% were identified as hazardous, harmful or dependent and therefore support required. 92%
of the 455, completed the tool in Nov/Dec 2022 directly correlating with the campaign.

Support for vulnerable young people at risk of substance use

There is a strong correlation between where children grow up around substance use and those
young people developing patterns of substance use characterised by increased frequency and
experience of problems; as well as a multitude of other adverse health outcomes. Through our
Support for Vulnerable Young People at Risk of Substance use project we have developed a process

to identify young people who would benefit from
receiving selective or indicated prevention/early
intervention supports, which go beyond the scope and
reach of universal prevention. We are seeing positive
outcomes from this targeted approach with 100% of 100
vulnerable young people, identified by Education as
being at risk of substance use being supported by the

FitLike Hubs.

use) referred for prevention and early
intervention via fit like

We've also introduced a post to deliver a service to care
experienced young people in the transitional phase of moving through continuing care support and
to Assertive Outreach has seen 18 young people received direct support and approximately 50 young

people over all supported.

One pathway for support will not suit all young

led di heir ci T NRIG VLSS, Trauma Trauma Trauma
people depending on their circumstances. Skilled T e Specialist
Therefore a key improvement has been
developing all of our frontline Children’s Social i Pacttioners -
Trauma specialism is
1 1 | it to
Work staff to be trauma informed and deliver L . et e
trauma responsive services to ensure that all comtnt sl Worers pevchoioricl
. The  Baseline  of Developmental goal theraples B
young people have access to the required sovecg & rcee for et sl interventions.
support at point of first contact. A Skills and b o — Hanager:
Knowledge Framework for Prevention and o
T T e, Trauma Trauma Trauma
Skilled Enhanced Specialist
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Early intervention (co-produced with parents) has been introduced and trauma Skilled training is
now mandatory for all Children’s Social work staff.

Reduction in the number of 13-15 year olds reporting having used alcohol or
drugs

100% of our schools have access to new substance use guidance and resources which have
streamlined guidance and reporting process. In addition,
materials for parents are available and parental workshops
on various topics held as required. Through the Aberdeen

City Health and Wellbeing Survey undertaken across all 20 28

schools in November 2022, data shows that compared to 10 23
March 2022 there has been a 5% decrease from 28% to 23% . 4.6 3.7
of 13-15 year olds having had a drink and a decrease from Mar-22 Nov-22

4.6% to 3.7% of 13-15 year olds who have tried drugs.

Reaching out to people at risk and removing barriers to accessing drug
supports

There are many barriers to people engaging with drug services

:’mp.rovirf\ent and we know that a range of interventions and approaches
roject Aim based in the heart of our communities are required to increase
Exceeded

engagement rates, particularly in our priority neighbourhoods.
In July 2022, building on our assertive outreach approach, our
uptake of drug treatment and reducing drug related deaths
projects have introduced both a Sharp Response and a Crisis
Response Services.

Increase in engagement with
Alcohol and Drug Action drug
services across our priority
neighbourhoods.  26% in
AB11, 23% in AB16, 42% in
AB24 and 27% in other areas. ognt o
Seaneer sz
More than 10% increase in
each area over the project’s LA
original aim. ‘7:"7%“%%5”'

EASE CALL OWR FELALINE YANSCR O
0133 344 8355 o 0124 594700

SEANERIES Eveey wﬁ’“”"’ e
THURSDAY ‘mzﬂrl;’m i m’l‘m“/'m

The services aimed to:

¢ Identify and increase access to treatment for those at risk: assertive outreach approach with
daily crisis intervention/home visits to individuals identified at risk to provide support in their
homes and encourage engagement with services;

e Focus on harm reduction: raising awareness of safer drug use practices, sterile injecting
equipment to reduce the risk of blood borne infections and sexual health advice, read our harm
reduction case study below;

e Engage with communities: raising awareness in the community of risks of drug use; how to
respond to an overdose and where support is available; and

e Widen referral pathways: a direct referral pathway between ADA and the custody suite, Police
Scotland was introduced.
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Between July 2022 and March 2023, overall 226 individuals have been supported with 65 individuals
receiving a service through the sharp response service and 282 visits being undertaken by the Crisis
Response service. In addition, there were 72 referrals from Kittybrewster Custody Suite. From the
targeted approach, data has shown a 1.5% increase in uptake of drug treatment at Integrated Drug
Service (IDS) from 1276 (2021/22) as an average across the year for the number of active clients at
IDS to 1295 in 2022/23.

Similarly, there has been increased engagement
with ADA Drugs Services from our priority
neighbourhoods in 2022/23, with a 26% increase in

AB11, 23% in AB16, 42% in AB24 and 27% in other 38 I
areas compared to 29/20-21/23 3 year average. 40 32
. . =0 O==AB16

There has also been a 34% increase in referrals to 26 O

. . 20 29 —@—AB24
Assertive Outreach (AO) in 2022/23 compared to 23
2021/22, which has led, to referrals to the Sharp 0
Response and Crisis Response services. In 2019/20 - 2019/20-21/22 2022/23

2021/22 the rate of drug-related hospital
admissions in Aberdeen City was 182.4 per 100,000 population — down from 189.5 in the previous
period and lower than the rate for Scotland of 228.3.

Through the Crisis Response service, a team is available daily to check in with partners in Housing
(ACC), ARI (NHS), Assertive Outreach (AO) team and others to identify those at risk and who are
requiring support/access to treatment. Daily crisis intervention/home visits are then undertaken,
enabling rapid assessment and referral to the appropriate service. Crisis Response clients have said:

‘I can’t thank them enough for your ‘Thank you for coming out and
help. This is above and beyond helping me again. This has been so
anything | ever expected.’ important to me. Thank you’

Increasing access to Naloxone — saving lives

Latest drug related death data shows an increase from 56 to 62 in 2021. The Partnership through our
fatal drug overdose projects are focused on reducing drug related deaths through innovative
developments and by increasing the distribution of naloxone. Naloxone is an emergency medication
that can reverse the effects of an overdose of opioids like heroin or methadone and can save
someone’s life.

Reviews from past DRD have shown than many of those people who died were not in any drug
treatment service but had come to the attention of many other services. By increasing the number of
services who can distribute and administer Naloxone to those in need, we can get the life saving

drug out to those people at risk of overdose, as well as to family members/friends of those in need.
During this year, we have widened access to naloxone by increasing the number of non drug and
alcohol service able to supply and/or admisnister naloxone. Most notably, Aberdeen City Council
commenced distribtuion of naloxone supplier and as of w/c 1 December 2022, the following ACC
service points were stocking Naloxone: Marischal College Housing Team, Cummings Park Centre,
Kaimhill Centre, West North Street, Len Ironside Centre, Spring Gardens, Unpaid Work, Court Team,
Central Library.
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As a result of this, along with a wide ranging campaign run
across International Overdose Awareness Day and
throughout December 2022, there has been a 40% in in

the total number of naloxone kits issued, not including LEARN To REVERSE

SAS, with 1151 kits supplied, compared to 821 in 2021/22.
Similarly, for Q1-Q3 of 22/23 there have been 626 kits AN OVERDOSE
supplied to persons at risk (excluding spares and SAS), 31ST AUGUST 2022
compared to 426 in 2021/22, a 46% increase. " :

A Rk Free Naloxone training & BBV testing on
Of the 56 kits were reported as used, a 27% increase 5% International Overdose Awareness Day
of ovEraII kits supplied and 9% of kits supplied to people
at risk.

We have seen increased supply in each locality, with 226 ADP g
kits supplied in Central, 135 in South, 120 In North and 64 ;
in other. Q1/Q2 of 2022/23, 40 were supplied in North,

57 in South, 91 in Central and 31 in other.

As well as naloxone, increasing education and access to a variety of treatments, the Partnership are
taking a targeted approach, focusing on interventions and supports required at the various
touchpoints. We are seeing the impact of this approach. For example, through our improvements
focused on people liberated from prison we have seen a 56% reduction in drug related deaths of
people liberated within 6 months.
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What is our data telling us?

e Yes
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e Not yet
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Number of low income families who
report improved eating behaviours and
weight loss

60
50
40
20
0 0
2021 2022

Total number of referrals to Pulmonary
Rehab

30

2 NN AN\
20 - .

15 14 J - 18
10

5

0

v Ay
R

RS (N L AR G A Y A A
<<,3_0 G @.5\ G v"% g)vfé & £

Lower Substance Use
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Improvement priorities 2023/24
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Expand collaboration with local businesses to provide support and respite opportunities for
unpaid carers, in particular incorporating shorter day breaks for carers throughout the year,
as per carers request.

Test new a respite facility for a year at Chapelton retirement village, along with Aberdeen
City Council, to provide carers with more options for respite in the city.

Test innovative approaches to preventing homelessness.

Using data to identify areas for targeted supports to take preventative measures to reduce
suicides and improve mental health.

Developing approaches to support low income families to have access to and make healthy
food choices to support their overall health.

Further develop the whole family approach to support a reduction in drug related deaths
and increase availability of naloxone through in our priority neighbourhoods.

Spread the use of alcohol brief interventions to wider frontline settings to increase support
available directly in our priority neighbourhoods.

Utilise new recording systems in Criminal Justice Social Work to expand the access to mental
health support project beyond custody and prison.

Continue to tackle hate crime through expansion of Third-Party Reporting Centres and

training to teams across the partnership who face and support those victimised by hate
crimes.





Substance Use Harm Reduction: Improving BaZaUdi® R R =a 1) el o] .
Access to support in our Communities.

What are we trying to achieve?

We are aiming to reduce the harms for people using
substances such as blood borne viruses, by increasing
awareness and improving ways to access testing,
support and treatment.

What are we testing?
Through our multi agency project we tested several
improvements, including:

e Sharp response mobile needle exchange delivery

CLEAN INJECTING EQUIPMENT
*  USED WORKS PICKUP & DISPOSAL
*  DRIED BLOOD SPOT TESTING (DBST)
* PROFESSIONAL ADVICE & SUPPORT

SHARP RESPONSE
MOBILE NEEDLE
EXCHANGE

+REFERRAL T0 SUPPORT SERVICES
DELIVERY g (INTERNAL & EXTERNAL)

e A Cepheid Machine which allows testing for
Hepatitis C to be offered in the heart of our
communities (alongside testing for Hepatitis B
and HIV) providing individuals with direct access
to treatment.

e A public awareness campaigns highlighting the
opportunity to cure people of Hepatitis C and
tackling the stigma associated with HIV. This also
includes a new HIV quiz to check your knowledge
of HIV and find out where you can get tested,

L EVER UECTED |
GET TESTED
GET TREATED
GET CURED

The Cepheid Machine
What are the benefits?

e Completes a quick finger prick test, producing a
Hepatitis C result within an hour. If someone is
reactive for Hepatitis C, treatment can be
arranged to start within the same appointment.

e Is mobile which means testing can be offered
testing in venues at the heart of the community,
giving people flexibility in choosing where to
come for a test. Some people would never be
tested without the use of Cephied in some
settings.

e Testing for Hepatitis B and HIV is also offered via
Dry Blood Spot (DBS) Testing, a similar finger
prick method but slightly longer result
turnaround times (generally within a week).

What outcomes have been achieved?
e 82 samples obtained using the machine, 96% in a
community setting.
Locatio?? of Cepheid Test
B Fulton Clinic
B Timmermarket
Community

pharmacy
H Other

e Of the 82, Hepatitis C reactive was detected in
12% of cases, 60% of which have commenced
treatment.

e Read the impact on the next page

HEP CINFECTION

Mobile needle exchange delivery

What are the benefits?

e Provides sterile equipment reducing the risk of
people using contaminated needles and the
infection of blood borne viruses.

e Increasing engagement and referrals to
treatment services

e Provides advice and support for other services,
such as sexual health.

What outcomes have been achieved?
e 543 injecting equipment deliveries between
July 2022 and March 2023
e 46% of deliveries were to our 3 priority
neighbourhoods
Sharp Response Services IEP Deliveries

200

185 196
162
150
100
< b 25 35 b 38 ,c - 43 36
- - -l

Jul-Sep 2022 Oct-Dec 2022 Jan - Mar 2023

o

What impact have we had?

‘The people delivering to my house were perfect,
extremely nice and always checking in on me and
showing genuine concern and care’. A Sharp
Response client

PEmw | Community Planning
WHBRE | Aberdeen





What impact has this had?

Example of trying to engage an individual in BBV testing prior to Cepheid
machine: Person A was known to have risk of BBV due to prior injecting use of
substances. Person A not on any opiate replacement therapy (ORT) so did not
attend a community pharmacy (where DBS testing can be completed). Person A
was known to have Hepatitis C Virus (HCV) antibodies, but no test had been
completed to confirm ongoing infection (HCV PCR). However, had through other
routine medical appointments suggested they would like treatment if required.

/ Person A attends hospital and cannot have a \

traditional sample (blood) taken. A DBS sample is
obtained and their liver is checked for fibrosis via a
scan. The test result is returned around 16 days later
but the person has been discharged. The person is
contacted several times but there is no response. A
month later the person is reviewed by a Community
Psychiatric Nurse, who lets them know their test result
and refers them for treatment. It is around two
months from the test being completed to the person
starting treatment.

AV /

If using Cepheid: The patient would have had the result on the same day and
treatment agreed whilst still an inpatient and the process would have been
smoother and quicker and potentially would have be cured of their infection in
the same timeframe (treatment usually taking anything between 8-12 weeks to
complete).
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Engagement with Cepheid machine available: Person B is known to be
injecting substances and has been in and out of prison previously. They self-
report sharing injecting equipment, which presents a risk of infecting others
with BBVs. Person B has some recall of being treated previously whilst in
prison but cannot remember if they cleared (cured) the virus. When tested
again; result shows ongoing infection. They are offered an appointment to
attend for treatment but do not attend. They latterly attend a community
pharmacy where Cepheid is being offered:

Treatment ~ Attended

completed — tested community
in HMP Grampian - pharmacy, agreed
HCV eradicated to Cepheid test

HCV PCR positive

3 weeks post test informed of test
commenced on result on same day,
treatment for 12 agreed to
weeks commence
treatment

1 week post test -
Discussed at MDT
due to previous
treatment to agree
regimen with
medical &
pharmacy staff

Cepheid re-engaged this person in treatment and cured them of their virus
quicker and reduced the risk of onward transmission to others.






Prosperous

Our Stretch Outcomes

What we are working towards

SO13

Addressing climate change by reducing PROGRESSING
Aberdeen's carbon emissions by at least 61% by

2026 and adapting to the impacts of our

changing climate

So14 PROGRESSING
38% of people walking and 5% of people cycling
as main mode of travel by 2026.

S015 PROGRESSING
Addressing the nature crisis by protecting/

managing 26% of Aberdeen’s area for nature by

2026

Place

How we are doing

46.3% reduction in carbon emissions
from baseline.

34% of people walking, a 6%
increase. 4% of people cycling, a
1.6% increase.

17% of land is protected for nature
and this has remained static.

52 For more data go to www.communityplanningaberdeen.org/outcomesframework




http://www.communityplanningaberdeen.org/outcomesframework



Are our changes resulting in improvement?

Stretch Outcome 13 progressing with 46.3% reduction in carbon emissions
and initiatives to reduce carbon emissions

Latest data available at the end of 2022 shows that we

STRETCH OUTCOME 13 have continued to reduce our carbon emissions with a
PROGRESSING WITH further 7.7% reduction since the last reporting period

with 1,010.6 ktCO2e down from 1,166.9 ktCO2e in 2019
46.3% reduction in and a 46.3% reduction since our baseline of 2005. It is
ca rbon emissions heartening to see the positive outcomes from
y improvements in infrastructure, technology and
changes to our
lifestyles and

: net Aberdeen
. . behaVI'our have 436 | Adapts
had and Community Planning Aberdeen are committed to
implementing further improvements through the Aberdeen Towards securing a just future
of net zero emissions and
Climate and Nature Pledge has been developed, in clmats reuliisnce
conjunction with the Net Zero Aberdeen Route map and .
. Find out more, join the
Aberdeen Adapts Framework, to accelerate action towards movement, make a

pledge to act.

net zero, climate resilient and nature-positive city.

Through our Green Champions, staff volunteers that help identify areas of improvement and drive
change within our partner organisations to encourage sustainability, we have seen 8 green
initiatives tested over 2022/23 with 204.944kgCO2e carbon emissions saved since the project
started in June 2021. Initiatives have included:

CHAMPIONS

AT S CHAMPIONS

* Food Waste Collection

« Clothes collections for Ukraine- 145.5kg collected

» Step Challenge

* Love to Ride/Cycling Challenging- 620 miles cycled

« Workplace Growing- Spring-harvest visit to nurseries
+ Repair What you wear series.

« Pass it on Museums & Galleries crates upcycled for community I N I T I AT I V E
projects

« E-Learn Competition

New community resilience groups established

We know that when emergencies happen that there are many people keen to help their community
but are not sure how. During winter 2021/22 when we experienced storms Arwen, Malik, and Corrie
we saw the importance and impact that the Peterculter, and Cults and Milltimber, Community
Resilience Groups formed by the areas’” Community Councils had on supporting the community to
respond to these storms. Resilience groups keep people informed, have a role for all, bring residents
in a community together, helps communities feel safe and prepared for emergencies, and people
become more community spirited.
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Data from our City Voice in 2022, showed that over half (59.9%) of respondents agreed (either
strongly agree or agree) that they were worried about their home and community being vulnerable
to severe weather events, double the response in 2020 (30%). While 66.6% of respondents agreed
that they could be relied upon to by their neighbours or community to provide support if anything
were to happen, only 39.3% agreed that their community would support them if anything were to
happen. Just over half (51.1%) of respondents said they would know where to find information and
resources to help prepare for severe weather events. Over a quarter (28.4%) of respondents
reported they had taken steps to protect their home against severe weather and only 6.3% thought
that their community had taken steps to prepare against severe weather with the most common
response to this final statement being don’t know (41.5% of respondents).

now where to find information and resources to
help prepare for severe weather events
My community would support me if anything were
to happen
| can be relied upon by my community in general, to
provide support if anything were to happen
| am worried about my home and my community
being vulnerable to severe weather events

0% 10% 20% 30% 40% 50% 60% 70%

W CV46(2022) mCV44(2020) mCV43(2019)

Through our community led resilience project we are focused on building on this and supporting the
establishment of Community Resilience Volunteer Groups in each of our communities, particularly
those at risk of flooding, to ensure that our communities, where possible, are trained in what to do
and how to best help the emergency services in these situations.

The project led by Aberdeen City Council and Scottish Fire and Rescue Service has helped
organisations set up their own resilience group by providing help with training, grants, developing a
resilience plan and insurance, which will help communities feel safe and prepared for emergencies.
Resilience groups keep people informed, have a role for all, bring residents in a community together,
helps communities feel safe and prepared for emergencies, and people become more community
spirited.

As a result, *** new groups have been established, with resilience groups in in place in ***** greas.
All of the Groups are developing resilience plans for their respective areas with ** plans in place. We
have also issued 47 community emergency resilience boxes in December/ January 2023.

“We are delighted with the privilege to partner with the council
and other agencies located in north of the city to provide
community support as part of the community resilience
volunteer group and be there for people when they need us”.
Spokesperson for The King's Church Aberdeen
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Promoting Walking and Cycling

Small changes to the way we travel can play a big role in helping to reduce the impact of climate
change, as well as health benefits individually and for our communities. We are working with our
communities to promote and enable everyone to walk, wheel or cycle for recreation and transport
and to therefore support our environmental and health outcomes.

Data from City Voice in 2022 shows that walking has increased as the mode of travel most
commonly reported as easy or very easy and is the most common choice for travel within the City
Centre, with 76.8% compared to 63.2% in 2021. Similarly, there has been 5 ;
an 11.3% increase in respondents who walked as one mode of travel in the
past year, 89.1% up from 77.8% in 2021. Throughout 2022/23 our walking
project has been working on a project that came about as an improvement
idea from the Central community to make walking more accessible and
encourage more people to walk to appointments at the Foresterhill
Campus, having highlighted that it was not accessible for all to walk the
full distance in one go. This has involved a variety of partners to get a
series of park benches installed on Hutcheon Road and Westburn Road to
the Foresterhill Campus to test if having places to stop and rest on their
journey encouraged more people to walk. Nine locations were identified
along the route and working with the landowners by March 2023, eight of
the nine benches were installed. Pedestrian counts pre and post bench
have been scheduled and we will report the impact in the next reporting period.

Whilst, walking is increasing, City Voice shows that the percentage of people using a standard pedal
bike was lower in 2022 than in 2021, with 14.8% of respondents cycling as one mode of travel in the
past year —down from 17.3% in 2021. This may be a levelling out linked to the pandemic and the
large increase in people walking and cycling that was seen during the Covid-19 restrictions.

We continue to recognise the importance of
road safety and of children and adults
having access to training to build their

18 confidence to cycle. Through our cycling

17.6 project we are encouraging people to
15.3 .
16 17.3 14.8 undertake adult cycling courses, but also to
14 increase capacity of courses encouraging
people to be cycling trainers. This year
Lo seven people have become certified to
2020 2021 2022

conduct risk assessments, plan, develop and
deliver cycling sessions based on the National Standard for cycling to anyone that wants to cycle. We
also recognise that not everyone has access to a bike comes at a cost and not all can make this
financial commitment, particularly with the cost-of-living crisis. In response to this and to support
our reduction of waste project, a new bike recycling initiative will commence from June 2023 which
will see bikes recycled, repaired, and reused and will provide discounted and affordable bikes, as
well as a referral scheme for those who otherwise may not be able to own their own bike. As well as
making bike ownership accessible, it helps the circular economy, reducing the needless waste of
unwanted bikes going to landfill.
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Collaboration is at the heart our approach to climate change Nature
preservation

Scotland’s nature is in decline. The United Nations Sustainable
Development Goals (SDGs) are embedded throughout the LOIP
and help create a common understanding and goal across all of
our stretch outcomes of the impact and role we all play in
creating a sustainable environment. Climate change alongside
habitat loss and pollution is threatening our diverse wildlife and
environment and we are committed to working together to
manage at least 10% of our land for nature. In November 2022,
we launched he Aberdeen Climate and Nature Pledge. The
Aberdeen Climate and Nature Pledge is open to businesses, organisations and members of the public
to pledge their support and actions towards our city-wide goals of reducing emissions and adapting
to the effects of climate change, and recovering nature across our city. Between November 2022 and
March 2023, 70 organisations and individual/ household pledges have been made, of which 20
organisations have given their pledge to manage at least 10% of their land for nature.

net Aberdeen

Adapts

Aberdeen

City collaborative working for a place
based approach to climate change
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Communities developing green spaces and food growing

Our community run green space and food growing projects have

Improvement . . . . .
Pr:ject Aims continued to thrive and achieve positive outcomes with 55 food
Exceeded growing projects in schools, communities, and workplaces as at

March 2023, an increase of 52 since February 2022. This was
made up of 19 in North, 14 in South & 22 in Central Localities.
Similarly, there were 28 new community run green spaces
established in 2022/23, a 122% increase since March 2022 and a
920% since the project started in February 2021. Of the new
spaces established in 22/2 *** in North, *** in South & *** in
Central Localities, with overall *** in North, *** in South & ***
in Central Localities green. Volunteers from communities across the city have enabled these
outcomes to be achieved and we are delighted to report that 4792 volunteers are helping manage
green space across the city, a 16% increase since 2021/22 (4125 people). 68% of respondents to the
City Vice reported being satisfied with the overall quality of green / open spaces in the City — up
from 64.5% in 2021.

122% increase in the number
of community run green
spaces and 1733% increase in
food growing projects.
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What is our data telling us?

—_—-—'-'_'_—3
2

e Yes
— 22/23 improvement aim = Performance
e Not yet
Climate Change
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Walking and Cycling
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who reported that they had walked in
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2021 2022

last year last year
100 18
90 90.6 17 17.3
89.1
80 fgoe J\_/L 16 / \
) 15
70 15.3 14.8
14
60 13
2020 2021 2022
2020 2021 2022
Protecting Nature
Number of Community run green () No. of schools, community and o Number of organisations pledging to manage PY
spaces (City wide and Priority workplaces signed up for food growing at least 10% of their land for nature
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40 a0 20
36 20
30 30 15
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13 15
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e Support communities to develop community resilience plans, with plans in place for all
communities at risk of flooding

o Develop and implement innovative improvements to reduce waste
Explore the development of community reuse hubs
Launch the bike recycling project increasing access to bikes for all and reducing waste
Pilot social prescribing for nature
Continue to promote and increase number of organisations pledging to manage at least 10%

of their land for nature.
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Community Empowerment

Our Stretch Outcome

What we are working towards How we are doing
SO16 24% of City Voice respondents scored
100% increase in the proportion of citizens who ~ PROGRESSING 5 and above (out of 1-7) feel able to
feel able to participate in decisions that help participate in decisions that help
change things for the better by 2026 change things for the better.
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New Community Empowerment Strategy published

In 2022 we sought the views of the general
public, our partners and stakeholders on what Qx' m ’ Community Planning
success in community empowerment looks like Da & | Aberdeen

for them through a padlet exercise, an online 28
whiteboard to support the development the
development of the new Community
Empowerment Strategy. The Padlet Findings
were explored through workshops at the
Community Empowerment Network meeting
held on 28 July 2022 which was open to all. The
feedback from the engagement helped define
the overall aim of the strategy and the themes
for improvement.

l\’l&, Findings from
.. » Community

Empowerment
Padlet Exercise

August 2022

Then, in November 2022, Community Planning Aberdeen approved a new Community
Empowerment Strategy to complement and support the Aberdeen City Local Outcome Improvement
Plan (LOIP), recognising that we need an active and inclusive citizenship where all people have a
voice and ability to influence what happens to them and their community. The ambition of the
Community Empowerment Strategy is for all communities across Aberdeen to be equal community
planning partners in realising the LOIP’s vision.

il

COMMUNITY

EMPOWERMENT

STRATEGY
2023-2026

m Community Planning
Aberdeen

New Stretch Outcome 16

The strategy defines what improvement in community empowerment will look like by 2026 by
introducing a new 16™ Stretch Outcome which aims to achieve a:

““100% increase in the proportion of citizens who feel able to participate in
decisions that help change things for the better by 2026.”

Underpinning Stretch Outcome 16 are seven improvement project aims. These are the projects that
the Community Empowerment Group has prioritised to achieve the overall stretch outcome each of
these commenced in April 2023. They include:
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Community Learning & Development

Community Learning and Development empowers people of all ages to work individually or
collectively to make positive changes in their lives, and in their communities. Whether someone
wants to better their personal situation, or make things better for their family or the wider
community, it is about giving people the skills and confidence to be able to go after what they want
and to succeed regardless of their background or current circumstances. Key improvements and
outcomes across Youth Work, Community Development and Adult Learning are detailed below:

Youth Work

e Youth work activities engaged 2074 young people (aged 10-18 years) and 689 children (aged
5-9 years) in positive experiences developing new skills and abilities, with 1648 of those
young people reporting improved mental health and wellbeing as a result of their
engagement with youth work.

e The Saltire Awards in Aberdeen continue to recognise and enhance volunteering by young
people in the city for 2,459 young people. These awards, which are for volunteers aged 12-
25 and co-ordinated by ACVO, continue to contribute positively to employability skills.

e Children and young people in the majority of primary and secondary schools in the City
continue to benefit from youth work support through Scottish Attainment Challenge
Funding and over 100 young people identified as unlikely to secure a positive destination
benefited from youth work programmes.

e Youth Participation and Empowerment is central to our work with young people. Alongside
schools and community-based engagement programmes, the youth work team continue to
provide support to 3 key groups who represent the views of young people across the city
locally, regionally, and nationally, these being Aberdeen Youth Movement (AYM) (formerly
Aberdeen City Youth Council), Northern Alliance — Youth Advisory Group and Scottish Youth
Parliament (SYP).

e The new youth-voice group Aberdeen Youth Movement was established in 2023. A changed
approach to youth participation, the AYM aims to provide a place for young people to
express their views and use their voice in a less formal environment than was the case with
Aberdeen City Youth Council. A key goal is to represent all groups of young people,
capturing the hidden voices, and communicate their needs and wants both locally and
nationally

e During 2022/23 there was 1888 children and young people registered to take part in youth
work activities and 644 activities. Children and young people are reporting that participation
in youth work activities is having a positive impact on their emotional and mental wellbeing.

e During 2022/23 31 children and young people gained a Dynamic Youth Award and 73 gained
a Hi-5 award. The CLD youth work is supporting partners to deliver Dynamic Youth Awards.

e The youth diversionary hub in the Mastrick area of the city continues to provide young
people with opportunities to meet up out-with school time and take part in sports and arts
activities. Antisocial behaviour in the area continues to decline. It is now in its second year
and its positive impact on reducing vandalism and promoting young people’s wellbeing
continues. As an offshoot of the Hub a group for primary 6 and 7’s was set up in the local
community centre.

CLD Community Projects

Funded community groups to provide Community Learning and Development in priority
neighbourhoods, focusing on working with vulnerable and disadvantaged people and families
affected by poverty, including those most impacted by the Covid-19 pandemic and the cost-of-living
crisis. The funded projects continue to contribute to the LOIP Stretch Outcome 1: No one will suffer
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due to poverty by 2026, by mitigating the causes of poverty and supporting vulnerable people,
families, and groups in priority communities, and to the Community Learning and Development Plan
2021-24. The projects provide a range of activities and support, including access to free food and
food pantries and support on fuel poverty, welfare reform, benefits, financial inclusion,
employment, health and wellbeing, isolation and social exclusion. As a result:

e QOver the year 3,937 people participated and over 261 volunteers contributed 32,625
volunteer hours. 2,569 adults, 808 young people and 560 children were supported.

e 806 children and young people took part in CLD activities, 357 young people participated in
diversionary activities, 236 took part in programmes that were explicitly about promoting
good mental and physical health, and 423 reported that their confidence had increased.

e 849 adults took part in CLD activities, and 70 moved on to positive destinations (education,
employment, training, volunteering). 309 people took part in programmes that were
explicitly about promoting good mental and physical health, and 90 participated in
employability activities.

e Support was given to 3,833 people affected by poverty, 193 ethnic minority households, 327
disabled people, 21 people with no recourse to public funds, 959 lone parents, 1585 families
with children, 91 larger families (3+ children), 27 kinship carers, and 23 care experienced
young people were supported.

e 14,811 people were provided with free food and 321 with fuel vouchers through the
projects.

Adult Learning continues to support our communities

2314 adults have been engaged in adult learning activity and the city-wide family learning offer
provided 250 activities to 481 adults (and their 389 children/young people), resulting in an
improvement in knowledge, skills, confidence, access to additional support services and the removal
of barriers to future learning and engagement.

Adult Learners are equipped to meet key challenges and transitions in their lives including digital
inclusion, literacy, numeracy, ESOL and financial resilience. Many learners are supported to move on
to further learning, volunteering and employment opportunities. Key achievements include:

e 818 adults reported improved mental health and wellbeing outcomes because of their
engagement.

e 54 adults completed nationally recognised awards through CLD activity (SCQF levelled and
awards such as Adult Achievement Award)

e The Adult Learning Network (started in September 2021) continues to develop as means for
partners to network, reduce duplication of adult learning opportunities and co-ordinate new
provision. A range of partners including WEA, NESCOL, Aberdeen University, Skills
Development Scotland, Aberdeen Science Centre, LEAD Scotland, GREC, SHMU, Police
Scotland, ACC Adult Learning/Family Learning/Healthy Minds/Refugee/Libraries/Creative
Learning teams have been involved over the last year.

e The English for Speakers of Other Languages (ESOL) subgroup has been working well for the
last year and has developed a streamlined ESOL service across all providers in Aberdeen.
CLD Adult Learning team assessed the learning needs of over 600 Ukrainian learners since
May ‘22 and delivering more than 40 ESOL classes at Beginner/Intermediate level, to
Afghans, Ukrainians and wider communities.

Supporting those in need through Community Development:
e 171 Community Groups supported, 1064 adults and young people reached and engaged
with through one off promotional events/drop-ins/community events/engagements.
e Increased levels of community volunteering
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e Ukrainian integration - Over 100 volunteers helped bring properties to standard to welcome
refugees totalling upwards of 2000 volunteer hours.

e The CLD Community Development Team worked with SCDC to develop a programme of
training opportunities for staff and community planning partners. This training was further
co- designed and delivered between CLD staff, SCDC and partners from AHSCP and Police.
So far xxxx staff and xxxx community members have benefitted from the training,

o The Healthy Minds teamwork with adults in recovery of an enduring mental illnesses to
access learning opportunities across the city by building confidence and skills — 74
participants in the last year with 96% reporting increased confidence and 92% improved
knowledge and skills; 7 learners supported in the Blair Unit (Forensic unit at Cornbhill
Hospital) with literacy, numeracy and digital skills.

Fairer Aberdeen Fund 2022-23

The Fairer Aberdeen Fund is allocated by Aberdeen City Council to tackle poverty and deprivation,
contributing to the LOIP Stretch Outcome 1: No one will suffer due to poverty by 2026. The Fund is
allocated by a deliberative participatory budgeting approach, with a Board made up of Elected
Members, Community Planning Partners, and community representatives with lived experience. The
Fund supports initiatives and services in priority areas, as well as vulnerable groups across the city. In
2022-23 £1.6m was made available to support this work. Over 45,000 people were involved or
benefitted from the 36 funded initiatives within the programme and 739 volunteers contributed
114,280 hours of volunteering with a value of over £2m.

706 people took part in employability programmes and 251 people moved into work. 4,651 people
received money and income maximisation advice, with 1230 of them receiving a total financial gain
of £2,323,811 the equivalent of £1,890 per person. 444 parents and families with complex needs
were supported, and 373 people accessed mental health counselling provision provided locally.

A Community Support Fund was also available for community engagement and an Employment
Support Fund addressed financial barriers for people getting back into work.

Fairer Aberdeen Fund Participatory Budgeting (PB)

The Fairer Aberdeen Board allocated £25,000 to undertake a PB event in the Garthdee area during
October 2022. A steering group made up of partners and community representatives prioritised the
funding for initiatives to improve the community, support social inclusion, and tackle isolation and
loneliness.

10 applications were received from organisations working in the area, and funding was awarded to
the 9 projects that were most popular in the public vote on the day. Activities focused on bringing
people back together after the isolation of the pandemic, with youth groups, football and athletics
for young people, outdoor initiatives including allotments, road safety, a forest garden, and
community benches, and a Big Christmas Party to bring the whole community together.

63





What is our data telling us?

22/23 improvement aim === Performance

e Yes

e Not yet

Community Empowerment
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Improvement priorities 2023/24

e Increase the rate and representativeness of the response to Aberdeen City Voice
e Developing Community Engagement Training for managers, project leads, frontline staff and

communities

e Co-designing a digital community engagement toolkit to support staff and communities to
work together to make improvements in the community

e Refresh of the Locality Plans and identification of community ideas for improvement that
can be co-designed with communities and tested through our LOIP projects and CPA

partners

e Award ceremony for community groups sponsored by Aberdeen Responsible Business
e Testing with children and young people different methods of engagement on decisions

which impact them.

e Support for community led organisations to access funding for community led initiatives.
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Who’s Who

CPA Board and Management Group Provides strategic leadership and direction.

Chair CPA Boar Vice-Chair of CPA Board Partners involved
E L
\ . Aberdeen City Council
o NHS Grampian
. Aberdeen City Health and Social
Care Partnership
. Police Scotland
. Robert Gordon University
e  SFRS
. University of Aberdeen
. Skills Development Scotland
. North East Scotland College
o Nestrans
e Active Aberdeen Partnership
. Scottish Enterprise
o Civic Forum
o ACVO

Councillor Allard, ACC Graeme Mackie, Police Scotland

Chair Management Group Vice-Chair of Management Group

David Howieson, Police Scotland

Outcome Improvement Groups

Anti-Poverty Group Preventing suffering due to poverty.

Chair Vice Chair Lead Contact Partners involved

e Aberdeen City Council

e Aberdeen Health and Social Care
Partnership

e ACVO
e CFine
e Civic Forum
3 e DWP

)

Martin Murchie, ACC Lawrensc&fgll:'mston, Susar;l(l’;oms, . EEECGrampian
e North East College Scotland
e SCARF

e  University of Aberdeen
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Aberdeen Prospers Responsible for improving our economy.

Chair Vice Chair
Allison Carrington, Duncan Abernethy,
SDS NESCOL

Lead Contact

NM

Charlotte Saunders,

ACC

Partners involved

Aberdeen City Council

Skills Development Scotland
North East Scotland College
Nestrans

Robert Gordon University
Scottish Enterprise

Civic Forum

ACVO

DWP

Children’s Services Board Ensuring children are the future.

Vice Chair

A LU /“
Eleanor Sheppard Tracy Davis,
ACC NHS Grampian

Lead Contact

Vacant,
ACC

Partners involved

Aberdeen City Council

ACVO

Children’s Hearings Scotland
NHS Grampian

Police Scotland

Scottish Children’s Reporters
Association

Scottish Fire and Rescue
ACHSCP

Active Aberdeen Partnership
Skills Development Scotland

Resilient, Included & Supported Group Helping people live independently.

Chair Vice Chair

Alison MacLeod, Andy Hislop,
ACH&SCP SFRS

66

Lead Contact

Vacant
ACHSCP

Partners involved

Aberdeen City Health and Social
Care Partnership

Aberdeen City Council

ACVO

NHS Grampian

Scottish Fire and Rescue Service
Police Scotland

Alcohol and Drugs Partnership
Active Aberdeen Partnership





Community Justice Group Improving outcomes for people involved in the justice

system.
Chair Vice Chair Lead Contact Partners involved
e Aberdeen City Council
e Health and Social Care Partnership
e Crown Office & Procurator Fiscal
e NHS Grampian
e Police Scotland
e Scottish Courts and Tribunals
e Scottish Fire and Rescue
e Scottish Prison Service
Darren Bruce, Chris Parker e Skills Development Scotland
Vacant Police Scotland ACC e ACVO

e Alcohol and Drugs Partnership
e Civic Forum

e Active Aberdeen Partnership
e Community Justice Scotland

Alcohol and Drugs Partnership Tackling issues arising from substance misuse.

Chair Vice Chair Lead Contact Partners involved

e Police Scotland

e Aberdeen City Health and Social
Care Partnership

e Aberdeen City Council

e NHS Grampian

e ACVO

e Scottish Fire and Rescue Service

e Scottish Prison Service

e Active Aberdeen Partnership

e Alcohol and Drugs Partnership

e Aberdeen in Recovery

e Civic Forum

e Aberdeen in Recovery

Gale Beattie, Dermot Craig, Simon Rayner,
ACC TBC ADP

Sustainable City Group creating a safe, attractive, welcoming environment.

Chair Vice Chair Lead Contact Partners involved

e Aberdeen City Council

e Active Aberdeen Partnership
e ACVO

e Civic Forum

e NHS Grampian

e Police Scotland

¥ %
k N\ : ‘ ‘ e Scottish Fire and Rescue Service
- [ ]

Sport Aberdeen
Jillian Evans, David Dunne, Jacqui BeII,. e Nestrans
Public Health, NHS ACC NHS Grampian e SEPA
Grampian e Scottish Natural Heritage
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Community Empowerment Group Ensuring community perspective.

Chair Vice Chair Vice Chair Partners involved
= e Aberdeen City Council
e ACVO

e Aberdeen Health and Social Care
Partnership
e Civic Forum
e Grampian Regional Equality
) Council (GREC)
Y. e Police Scotland
Michelle Cochlan, Maggie Hepburn, Jonathan Smith, e Scottish Fire & Rescue Service
ACC ACVO Civic Forum e NHS Grampian

e University of Aberdeen

Community Planning Team Provides strategic support to Partnership colleagues.

b
Michelle Cochlan, Community Allison Swanson, Improvement Charlotte Saunders, Improvement
Planning Manager, ACC Programme Manager, ACC Programme Officer, ACC

Anne McAteer, Martin Wyllie, Transformation and
Research Officer, ACC Improvement Advisor, ACC
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Integrated Locality Planning Team Responsible for delivering our three Locality
Plans.

City Wide South Central North

lain Robertson, Vacant, e Srilie Katie Cunningham,
ACHSCP Public Health Coordinator, Public Health Coordinator, Public Health Coordinator,
ACHSCP ACHSCP ACHSCP
City Wide Torry Tillydrone, Seaton, Northfield, Mastrick,
Woodside Middlefield Heathryfold,

Cummings Park

Jade Leyden, Teresa Dufficy, Community ~ Graham Donald, Community Kev Donald, Community
ACC Development Officer, ACC Development Officer, ACC Development Officer, ACC
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		Progress Report 

		Timeline for the Refreshed Local Outcome Improvement Plan (LOIP) 2016-26 and Locality Plans



		Lead Officer 

		Gale Beattie, Chair of the CPA Management Group and Director of Commissioning, ACC



		Report Author 

		Allison Swanson, Improvement Programme Manager



		Date of Report 

		8 June 2023



		Governance Group  

		CPA Board – 28 June 2023







		Purpose of the Report 



		This report presents the proposed timeline for the development of the refreshed Local Outcome Improvement Plan (LOIP) 2016-26 and the underpinning North, South and Central Locality Plans.







		Summary of Key Information 



		

1 	BACKGROUND 



1.1 The Local Outcome Improvement Plan (LOIP) 2016-26 was first approved in 2016 and has been refreshed bi-annually since to ensure it remains relevant and focussed on priority outcomes. The last refresh was agreed in July 2021, along with the development of the three Locality Plans for North, South and Central areas of the City. The Locality Plans underpin the LOIP. On the basis of the biennial review, the LOIP and the Locality Plans are due for refresh. This will be the third refresh of the LOIP.



2. REFRESH OF THE LOIP 2026-26 PROPOSED TIMELINE



2.1 The LOIP refreshed in 2021 identified 15 stretch outcomes to be achieved by 2026 and 74 improvement project aims to be achieved by the end of 2023. Over the last two years the Partnership has been working towards the improvement aims within the LOIP with a view to improve outcomes for the people of Aberdeen.  To date 35 projects have ended, of which 74% (26) had achieved their aims.  The remaining original 39 projects are still in progress with a view to all concluding by February 2024.



2.2 At this two year juncture it is timely to refresh the population needs assessment to understand emerging trends and if the Partnership’s current priorities continue to respond to local need. The process of the refresh has commenced with some key milestones having been completed, such as the revision of the children and young people’s section of the LOIP in April 2023 following approval of the revised Children’s Services Plan 2023-26. This saw 6 refreshed Stretch Outcomes and 31 new improvement aims to be achieved by 2026 added.



2.3 This report presents the proposed timeline for the development of the refresh LOIP, with the proposal that the refreshed LOIP 2016-26 and Locality Plans be presented to the CPA Board in April 2024 for approval. 



3	NEXT STEPS

 

3.1    Subject to endorsement at this meeting the next step will be for a detailed plan to be developed in consultation with the CPA Management Group to incorporate ideas for engaging partners and communities to enrich the process within the timeframe. This incudes involvement in the revised population needs assessment, evaluation of progress achieved to date  and re-prioritisation of LOIP and Locality Plan aims. 









		Recommendations for Action 



		It is recommended that members of the CPA Board:



i) Agree the timeline for the approval of the refreshed Local Outcome Improvement Plan 2016-26 and Locality Plans in April 2024, as contained at Appendix 1.  







		Opportunities and Risks 



		A review of the existing LOIP and Locality Plans is an opportunity to consider the current needs of the people of Aberdeen to ensure that, as a Partnership and as individual public service organisations, we are providing an appropriate response. The timeline for the development of the refreshed LOIP and Locality Plans ensures a robust process is in place, with qualitative and qualitative data and analysis setting the foundation of the process through the Population needs Assessment and annual outcome report. As with any development process, it will require the support and involvement of all partners and our communities through those vital stages, to ensure the integrity of the information contained and the priorities identified. 







		Consultation 



		Michelle Cochlan, Community Planning and Strategy Manager

ACC Strategy Board







		Appendices 



		Appendix 1 Proposed LOIP and Locality plan Refresh Timeline







		Background Papers 



		LOIP 2016-2026

Children’s Services Plan







Contact details:



		Name

		Allison Swanson 



		Title

		Improvement Programme Manager



		Email Address

		aswanson@aberdeencity.uk.uk
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Timeline to the Refreshed LOIP and Locality Plans

Timeline to the Refreshed LOIP and Locality Plans







Initiation of Community Empowerment Strategy improvement projects





Communication Plan Agreed

Commence redrafting process with partners, communities, businesses

Jan/Feb 24

Public Protection Event

Recommendations made for LOIP/ Locality Plan priorities

Oct/Nov 23

Initiation of Children and Young People improvement projects



Rationalisation of community ideas within the current locality plans 

Sep 23 

Jul 23

Completion of CPA development plan

May/June 23

Apr 23

Revision of the Children and Young People’s section 

Launch of Health Determinants Research Collaborative



Draft refreshed LOIP/Locality Plans out for consultation

Refreshed LOIP/Locality Plans 

2016-26 Approved

Agreement of HDRC research priorities 



Locality Plan Annual Reports 2022/23 

Annual Outcome Improvement Report 2022/23 

Revised Population Needs Assessment on basis of Sustainable Development Goals 

Community Gathering

Apr 24
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