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Resilient, Included and Supported (RIS) Outcome Improvement Group
Meeting: 24th August 2023 at 2.30 am
AGENDA
ATTENDEES: Alison MacLeod (Chair), Grace Milne, Graeme Gardner, Chris Smillie, Jane Russell, Andrew Hislop, Anna Schmitt,
APOLOGIES: Tracy Davis, Barry Stewart, Leone Craig
	Item No.
	

	1
	Welcome and Apologies 
Alison welcomed all to the meeting and introduced Grace as the Senior Project Manager in Strategy.


	2  


	Note of meeting  6th July 2023
Approved as an accurate account of the meeting,

	3 
	Matters Arising from previous minute
Wee Blether – Anna S advised that this flyer was being updated and will get this to Allison and Jane for cascading.
Project End Reports – Grace said she is trying to make contact with Tracy for a timeline for this and should have this for the next meeting.

	4



	Dashboard – Stretch Outcome 11
All project managers are asked to consider the following questions when providing their project updates to inform our feedback to the CPA Management Group.
· Are we gathering/providing data to show the impact of the changes being tested and towards the overall aim? 
· Are the changes and pace of testing likely to achieve the overall aim, or are there other changes that can be tested 
· Are PMs using their multi-agency project teams to test the changes and not acting alone?
· Are there any key outcomes/achievements for highlighting to the MG? To be provided by next Management Group meeting. 
· Are there any further issues for highlighting to the MG, or any that can be removed?
· Communication - how are you promoting your projects? – Link to CPA comms help sheet

	5
	Stretch Outcome updates 

	11.1
	Suicide prevention project:
· As Barry was  unable to attend there was no update.

	11.2
	· Volunteering Opportunities:  Project End Report submitted

	11.3
	Promote Wellbeing and Good Health Choices: Project End Report Submitted
Chris advise they had reached their target.  HIIC training has taken place with various groups and this helps to tackle health issues in the community.  The Wood Foundation are keen to see this within the school environment. 
In regard to Making Every Opportunity Count, discussions were taking place to standardise this across Grampian in giving people confidence, and Chris shared information on this.  This will have a yearly audit to allow updating information or identify any further training.
Alison was pleased to hear the progress made and going so well.  The Project End Report was well received at the Management Group.

	11.4
	· Reducing Tobacco Smoking: Project End Report submitted
Chris said that nationally it was looking grim in reaching the non-smoking target for 2034.   In terms of Aberdeen we have reduced smoking prevalence over the past 5 years.   We have piloted a Smoking Cessation App through NHSG Health Point service, although this has not been so successful and have some work to do around this.  There was still work to be done in encouraging smokefree environments.  With the support of funding from the Health Improvement Fund we encouraged folk to sign up to a Charter for a Smokefree Generation. 
Vaping in children and young people is a big issue and this may be a project to consider in the next LOIP.   
Alison said the Project End Report was well received at the Management Group.  This had a lot of detail and although the stats are still high it was a major achievement to see a  reduction in pregnant women, and this was something to be celebrated.
Thanks was given to Chris and both projects will be going to the CPA Board on 6th September.

	11.5
	Youth Homelessness:
Graeme said there was a 26% increase in homelessness.  Reflecting on this Graeme confirmed that it shows that wider factors are affecting this.  We are taking upstream into Northfield Academy next week and shared information on this which crosses over with the increased attainment project.  Still struggling with hosts for Night Stop.  He will get the stats to Grace and will get the Project End completed although they have not achieved the outcome.  Alison asked that this include the reasons why the outcome had not been achieved.
Alison said all appreciate the challenges and the demand for the services and that only so much can be done. 
Jane highlighted the cost of living that is affecting all citizens at the moment.  She shared that in regard to Home Share the entire national team had been made redundant and Jane shared further information on this.  Jane said she had received an invitation for Homewards and all are looking forward to receiving the presentation from Graeme in person.
Alison confirmed that the cost of living was also having an impact on organisations with a challenging financial picture for everyone. 

	11.6
	Unpaid Carers:
Anna S said all going well and positive.  Funding has been good but might run out before the cycle ends.  Looking at having a Respitality Newsletter or email to distribute to carers and let them know what is available.  Working at a feedback form to get information from carers and this will help with the Project End Report as it will capture carers feedback.  It would be good to have more funding available to help with carers needs.
Alison suggested reading Chris’s Project End Report as it was a very well written report and suggested using that format.  Alison went on to say that it was good to see, in the Annual Report, the 71% increase in carers that have been given support this year and as such the money available was being used.  A Freedom of Information has been received from Scottish Government looking at what we have used the funding on in relation to carers support and this will give us the opportunity to feed this back.
Jane said that herself and Gette had a good meeting with Anna S and were impressed by the numbers being dealt with.  It was noted the amount of carers that need support due to the cost of living and thanked Anna S for giving support.  It had been noted that 90% of those carers needed befriending support.  Jane shared that they had just started a new befriending network in the City to prevent social isolation and offered to give support.

	11.7
	· Whole Systems Approach to Healthy Weight:
· Unfortunately Leone was unable to join the meeting and as such there was no update given.  

	11.8
	11.8 - COPD Referrals Into PR:
Grace said that this has made good progress and a Project End Report will be available at the next meeting to go to the Board in November.  A lot of progress has been made and the data shows the increase in attendance and this is sustaining.  Grace shared the slide with the graph indicating stats on referrals and spoke to this.   The project has an informative printed leaflet which are being distributed through the pathways touch points.  Grace shared the leaflet on screen and highlighted the information it gave sharing information on this.   There is now a respiratory conditions page on the Partnership website which links to the Aberdeen Lungs Page.  Grace will share the link to this.
Alison gave thanks to Grace for undertaking this work and the progress made. 

	6  
	Annual Outcome Improvement Report – Final
Alison said all should have seen this in draft form and had the opportunity to make comment.  This had been presented to the CPA Management Group and is going to the CPA Board for endorsement on 6th September.  This is the starting point to think about the refresh of the LOIP.  

	7  
	Population Needs Assessment (PNA) Review – due 25th August.
This is a key document on identifying population needs.  Deadline for comments is tomorrow.  The request is to advise whether  the information is accurate or not, and whether it resonates with what is being encountered on the ground.  Alison encouraged all to look at this, especially the health section and feedback. 

	8  
	LOIP Refresh - suggested workshop sessions 
Alison shared information on the workshop the CPA Management  Group participated in at their meeting and partners were asked to put forward what their issues were.  This was collated into a pack which herself and Grace have received and Grace will circulate this with the minutes.
Grace has put some suggested dates in place for workshops and these are the 18, 22, 26th September and can have either one workshop or two depending on what can be covered. Alison suggested putting two sessions in place in case that was needed and indicated that she would prefer if they could be in person.   
The next RIS meeting is 12th October and there was a need to feedback into the LOIP by 25th October.  Grace highlighted that in the pack there were questions that we are trying to address and she had pulled together a JAM Board and will send out the link to that and asked if anyone had any further ideas that was felt to be useful to include these and they will be considered in the workshop.  
Suggestions will be pulled together and when submitted to Allison will be cross referenced as some may sit better in another Outcome Group.

	9
	Ending Homelessness in Aberdeen Partnership improvement Group
Graeme advised the group are meeting monthly and explained the remit for the Group and they are waiting for Scottish Government on the legislation. The Scottish Government were also going to publish a Financial Memorandum Bill to how all the various bodies were going to be funded. 
There was a webinar on the Homewards Programme on Friday 1st and there will be a further webinar in September.  This was the start of trying to get a wider audience.  There was a proposal going to the Community Planning Board to embed the Homewards Programme within the Community Aberdeen structure and Graeme explained what the intention was regarding having Homelessness in the LOIP.  Graeme said that this was becoming bigger than the LOIP and explained what has happened since this programme was announced.  He felt there could be a wider event at some point with a partners.  Graeme shared the financial pressures encountered with having to house the homeless and having to spend money on hotel accommodation.

	10
	AOCB 
No further business was discussed.

	11
	Next meeting – 12th October at 11 am
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