Sustainable City Outcome Improvement Group
Meeting on Teams 4th October 2022

Present: Allison Swanson, Andrew Baxter, Daria Shapovalova, Jacqui Bell, Jillian Evans, Joanna Murray, Joanne Riach, Sue Lawrence, Fiona Mann, Maggie Hepburn, Pam Walker, Sophie Beier.
Apologies:  Sinclair Laing, Kelly Wiltshire, David Dunne, Steven Shaw
We received the sad news that one of our members, Ann Wakefield, passed away over the summer. She was a valuable member of our group and we will miss her. A condolence card will be sent.
Follow-up from last meeting
· Steven is writing a plan for continuation of green spaces work that will be shared 
· [bookmark: _GoBack]Joanne has been continuing to follow up on NHS land for food growing
· Jillian will explore with NHS chief execs on signing up to the Biodiversity pledge 
Rapid testing (Allison)
· Tests of change are expected to be a series of small steps - 30 days maximum
· Impact needs to be measured and reported – where needed this can be used to argue for changes beyond the reach of the project
· See slides attached
Waste (Pam and Andrew)
· Intention to use SC group to add value to existing waste projects e.g. RESUSE shop
· Also for waste team to add value to other SC LOIP projects
· Extending network for comms and data gathering e.g. ACC green champions
· Mapping interventions  / Needing input from CFINE 
· Suggestion to incorporate other ideas for tests of change e.g. bike recycling scheme
· Jillian to meet with Andrew and perhaps NHSG waste team to consider including other partners in the project team
Resilience (Fiona)
· Resilience group in Bridge of Don has stalled temporarily (as being supported by Culter group) but initial meetings over the summer have confirmed enthusiasm and commitment
· More organisations have joined (Rotary Club and First Responders) 
· Should this pilot prove successful approach may be tried in other areas of the city
· Press statement and emails to community centres are nearly ready for circulation
· Intending to employ a community resilience officer using funding from an energy company 
· Using same funding to purchase specialist battery packs 
· Working on aligning utilities databases with ACC
· Draft ‘Persons at Risk’ database for use in emergency responses ready by the end of October
· IMT set up for winter preparedness
Just Transition Participatory Budgeting Fund https://acvo.org.uk/funding/just-transition-fund/
Maggie drew our attention to this funding opportunity - £333,333 for each local authority area. This capital fund aims to empower local people to shape a Just Transition to net zero reflecting local needs.
Next meeting: 1pm Thursday 17th November. 
Agenda to include: presentation on Reuse shop (Andrew/Pam); more on the Just Transition Fund (Maggie); Growing Food end of project report (Steven); update on emissions project (Sinclair).
