Sustainable City Outcome Improvement Group
Meeting on Teams 12th January 2023
Present: Andrew Baxter, Debjani Sarkar, Jacqui Bell, Fiona Mann, Jillian Evans, Joanna Murray, Joanne Riach, Kelly Wiltshire, Megan Jones, Neil Duncan, Richard Findley, Sinclair Laing, Sophie Beier, Steven Shaw.
Apologies:  Allison Swanson, Sue Lawrence
Actions: 
· Green champions - Sophie to link with Sinclair & Debjani; if anyone else has green champions please get in touch with Sophie.
· Reuse Shop - please circulate info around your organisations (see links in slides). 
· Reuse shop - Andrew to investigate what data are available; Jacqui offered to support with evaluation framework; Sinclair offered ACC support with reporting.
· Warp-It - supply Neil with names of anyone interested in this office recycling scheme and he will facilitate a conversation with Daniel neil.duncan3@grampian.nhs.scot
· All projects encouraged to add any markers of improvement to monthly reports – no need to wait for the ‘hard’ data, anecdotal evidence is ok
· Make use of resilience leaflets (attached) – more to follow in due course.
· Contact Jacqui or Jillian if you’re interested in finding out more about/joining the Place and Wellbeing Network before next meeting.
Other notes:
[bookmark: _GoBack]Climate change Aberdeen City H&SCP
See slides.
· Considered how can we contribute to one another’s organisational work and avoid duplication.
· Green champions – encourage more champs - link with Debjani (NHS) and Sinclair/Kat (ACC).  Sharing info through governance structures will help but may need to be more proactive too. 
Waste
1. Reuse shop presentation – see slides. https://www.aberdeencity.gov.uk/reuse-shop 
· Suggestions – open up to residents outside ACC? (constraints of cost and proximity principle might not allow this)
2. Warp-it used for recycling of office furniture and equipment inside NHSG since 2016, creating a huge saving in waste and associated costs. https://www.warp-it.co.uk/ 
· NHSG would like to involve as many local organisations as possible in a local hub.
· Need to consider – a storage place, costs of storage and joining scheme (charities probably free, schools free)
Walking
· Walking – disconnect between data sources – counters/videos say up by 10% - city voice survey suggests decrease 
· Projects – 1. Installing park benches e.g. Westburn Road to encourage walking to hospital – getting baseline from GP and have funding to install along street and will look at outputs. 
2. NHS step challenge
Cycling
· Cycling – counter data also available
· Bike recycling across city – out of waste stream – LAs and charities – reduced cost or free Angus Cycle Hub, Stella’s Voice, Gordon Rural Action
· Bikes have already gone out from ACH to other organisations and public involvement started e.g. bike maintenance classes
· Data is coming!

Place and Wellbeing Network 
Starting up in Grampian – multiagency group with a focus on the environment. More to follow next time. Please consider signing up – preliminary info here:  https://www.nhsgrampian.org/your-health/using-place-as-a-lens-to-improve-health-a-north-east-of-scotland-symposium/think-piece-and-presentations/ 

Falls – spike in A&E data pre-Christmas spike and analysis was shared with H&SCP colleagues and preventative work is being planned. Fiona offered to link to colleagues at ACC.

Resilience work
· Launch of Danestone and Bridge of Don groups.
· Website and call out for community resilience.
· 47 resilience boxes with kit to community centres (e.g. hi vis, torches, space blankets)
· Leaflets available – attached 

Publicity – consider group successes to put out on social media - build up comms approach.

Information (from Sinclair): 
A Community Climate Assembly is happening at the moment in Tillydrone, Woodside, Seaton and Linksfield. It would be great to get more local people aware of it and to take part. So, please share and encourage any locals to get involved: https://www.nescan.org/community-assembly ‘Be the change you want to see in your community! Join NESCAN for a series of 6 workshops to help your communities to thrive and work towards net zero’.
Greening the grey - https://www.pressandjournal.co.uk/fp/news/environment/5237932/new-vision-for-future-of-the-denburn-in-aberdeen-unveiled/ New vision for future of the Denburn in Aberdeen unveiled - new wetlands, wooden boardwalks and a more naturalised riverscape.
Next meeting: Thursday 23 Feb. 2023 9:30-11:00 AM
We plan to consider potential new projects under stretch outcome 15 and say more about the Place and Wellbeing Network. Please contact Jacqui or Jillian with any additional items.
