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Sustainable City Outcome Improvement Group
Meeting on Teams 19th April 2022

Present: Sinclair Laing, Ann Wakefield, Fiona Mann, Jillian Evans, Joanne Riach, Kelly Wiltshire, Lavina Massie, Sue Lawrence, Andrew Baxter, Kat Ramsay, David Dunne.
Apologies:  Jacqui Bell, Steven Shaw

Note of last meeting
JE reflected on Hugo van Woerden’s presentation at the last meeting on beautification, and John Ashton’s suggestion that the cost of living and sustainability should go hand in hand.

Greenspace Charter – Steven Shaw
It was noted that the Greenspace Chart had met its target.  In Steven’s absence, the group offered its congratulations to him on achieving this.  He will now move to a model where champions are used to support areas less likely to implement green space.  SL updated that there was new Open Space survey data to be updated in the report on public acceptability.  Lavina offered to update the Board on this, at the meeting on 20th April 2022.

Green Champions – Kat Ramsay (powerpoint shared via email)
Kat Ramsay presented on the Green Champions project.    The project had exceeded its target for champions, and was now at 78, with the inclusion of 20 from partner organisations (NHSG, Aberdeen City, Police Scotland and Aberdeenshire). 
Key points:
· Initiatives underway, but impact hard to measure
· Gamification used to engage behaviour change to make it fun
· Key challenge was demonstrating emissions saved and asking champions to record this
The group felt that there should be less emphasis on recording, and more focus on initiatives underway which lead to the spread of behaviour change.  It is not just about data, but a social movement.  Comms could be extended to spread the word on initiatives.
ACTION:  Kat to give Lavina a para for the Board meeting on 20th April 2022.

Community Resilience – Fiona Mann (powerpoint presentation to be shared)
Project aim has been widened from just flooding to all resilience plans across Aberdeen, focusing on six vulnerable areas, with the main areas to raise awareness, identify champions and develop plans.  The Bridge of Don Resilience Group will meet in May, using the Cults group as a template for good practice.  There are also potential opportunities to link in with Place and Wellbeing work, and reaching out to faith groups and students.  Comms will be coming out soon, promoting the work of the group.
SL fed back that is was heartening to this area progressing.  Could some others support Fiona with this work?  There may be funding opportunities that Fiona can tap into.    
Lavina asked whether the Bridge of Don group was affected by council boundaries around the River Don, similar to the River Dee.  The group ran out of time for further discussion.

Next meeting
The group to feedback any other points from Fiona Mann’s presentation on Community Resilience, and will also focus on the Waste and Active Travel charters.  JE also indicated that NHSG should be involved in the Resilience Charter in some form.
Next meeting TBC 
