Sustainable City Outcome Improvement Group
Meeting on Teams 25th August 2022

Present: Allison Swanson, Jacqui Bell, Jillian Evans, Kelly Wiltshire, Richard Findlay, Steven Shaw.
Apologies:  Sinclair Laing, Joanne Riach, Sue Lawrence, David Paterson, Fiona Mann, David Majsterek.
Welcome: to Sophie Beier
Follow-up from last meeting
· Steven is writing a plan for continuation of green spaces work that will be shared 
· Joanne has been following up on NHS land for food growing
· Jillian will explore with NHS chief execs on signing up to the pledge
Partnership working
· Work should not all fall on project lead as actions can be limited by their organisation’s remit e.g. sometimes only ACC can do an action. Project update meetings provide an opportunity to distribute tasks among the team. 
· Key to get right people around the table and perhaps each change idea needs its own group to ensure that they are. Review for all charters to mobilise other community partners and maintain the right links. 
· Also continually review extending ideas on tests of change. 
· Kelly is involved in Health inequalities campaign – internal and public – we will hear more about it and need to incorporate this aspect.
Rapid tests 
· Allison will come back next time to talk about this.
· In general across all OIGs: projects getting stuck at design stage, doing tasks but not looking at impact, each test should be 30 days maximum, go through PDSA cycle to break actions down.
Resilience
· Progress: resilience group in Bridge of Don has been established as a pilot involving several organisations (e.g. men’s shed) and they are developing a community resilience plan.
· Now have a road map on how the group was developed.
· Plan will be modular so it can be used with other groups.
· Team speaking to SEPA on areas to target.
· CPP updates – need to coordinate.
· Business continuity – Sophie to connect on maintaining services.
Waste
· Suggestion that we need to find other ideas for tests of change e.g. perhaps bike recycling scheme.
· Jillian to contact Pam on best way forward.
· Include other partners in project team e.g. SHMU, design students.
· Sophie to explore linkages with health improvement team. 
· [bookmark: _GoBack]Allison could attend project team meeting to look for additional ways to support.
Food growing/Green spaces/Biodiversity
· Food growing project end report in progress.
· Now 2 charters have been achieved, do we need something else?
· Green social prescribing – potentially - to discuss next time.
· Tree planting - target to plant 1 million trees in next 10 years – help to promote/other partners to assist and do something more.
· Focus on the spread of ideas from primary to secondary schools.
· Scaling up to achieve Stretch Outcomes - what to scale up? how to go about it? Could this be a potential test of change?
· Concern that with current budget pressure there is a danger is that services are replaced by community effort, when community should be additional – could we make case for this using a test of change? 
· Helpful aspects to completed projects - charters are aligned to Steven’s main role in connecting people; SGovt. nature restoration fund to community groups can be themed so they are easier to manage; often need to manage community requests and focus on a few; key partners already who don’t need much support could be used.
Meeting formats 
Decided to alternate between short updates from all in attendance and deep dives into one or two projects or discussion points of relevance to all.
Next meeting: 2pm Tuesday 4th October. 
