Sustainable City Outcome Improvement Group
Meeting on Teams 29th June 2023
Present: Alison Potts, Allison Swanson, Craig Marr, Fiona Mann, Jacqui Bell, Jillian Evans, Joanne Riach, Kelly Wiltshire, Martin Carle, Pam Walker, Phil Mackie, Rachel Roberts, Richard Findlay, Sinclair Laing, Sinclair Laing, Sophie Beier, Steven Shaw
Apologies: Sue Lawrence, Alan Simpson
Actions: 
· Provide feedback to Jacqui/Jillian on circulated Annual Report by Tuesday 18th July 
· [bookmark: _GoBack]Place Standard workshop – to be held at Marischal College on Weds 2nd August 2pm
· New active travel ideas to be discussed at sub-group and another padlet set up
· Scope options for directory of services related to waste
· Progress conversations on waste – community hubs and food
· Jillian, Alison, Pam to discuss the overarching waste charter and leadership
· Bring NESCAN representative into SC group
· CPP updates on resilience and waste needed
· Just Transition Participatory Budgeting Fund - closing date for applications is 4th Sept.
Active Travel New Ideas
· A few ideas linked to park & ride 
– make rental e-bikes available with solar panels providing shade for car
- provide charging points for personal e-bikes
- address waiting list for bike storage
- make car-share vehicles available
· Provide ‘cycle hubs’ (secure bike parking) on Deeside way and other routes
· Investigate what’s happening with secure on-street parking
· Promote showers/changing facilities in workplaces, or maybe partner with gyms
· Consider other ways to encourage non-cyclists to start (especially young people)
The need for better infrastructure (e.g. physical barriers between cars and cyclists) was mentioned, but agreed that’s beyond the remit of this group. Importance of using the small tests of change method and not getting stuck on permissions.
Waste
· Several good ideas linked to community hubs posted on padlet
· Community buy-in is crucial and then we can support - NESCAN suggested as a partner in this; Just Transition fund applications by existing groups could be supported
· The process of establishing a reliable directory of services is being looked at by the Place & Wellbeing Network and Community Empowerment Group – Jacqui to link 
· Food waste – conversations being had with local players by Martin and Phil; suggested emphasis on ensuring that existing services/initiatives are available
· Across waste as a whole – start small/local, find out what’s already happening, bring people together then scale-up, support and improve

Resilience
· Community resilience conference is happening on Monday 2nd October 2023 at the Beach Ballroom – for public sector colleagues and the public in Aberdeen and Aberdeenshire. Aim is to promote resilience and will be held annually for 3 years.
· SSEN have given £125K to support vulnerable people (e.g. batteries to those whose lives depend on electrical equipment)
· Other work has stalled over last few months due to capacity issues of leads – shows groups are not yet self-sustaining
· Fire service have assigned watches to each resilience group for support 
· Suggestion to add Donside to focus areas for flooding
Place Standard Climate Change Workshop
· Alison P. introduced workshop proposal (attached). Group to gain experience of using tool, to see what we’d get out of using it ourselves; generate ideas and identify gaps/opportunities; help with challenges for projects getting new ideas for tests of change
· Everyone asked to give availability by next Weds so a date can be set
· Management team very positive and may wish to use as a tool for other OIG
· Agreed to extend invitation to a few outside SC group
Other updates
· Monthly updates important for sharing progress
· Annual report will be circulated to all for comments (sent 29/06)
· LOIP refresh timeline will be circulated (sent 29/06)
· Project end reports – expecting these to be coming to the Feb 2024 Board (Jan MG) unless the aim is achieved earlier
· City Voice – making plan for new sets of questions – do we want to use this?
· Just Transition Participatory Budgeting Fund. Up to £50,000 is available to help voluntary, community and third sector organisations support, enhance or kick-start eco-friendly projects in Aberdeen, Aberdeenshire and Moray. Capital fund to purchase physical items, such as electric vehicles, garden equipment or energy efficient materials, and to help Scotland’s just transition to net zero 
🚨 Applications close Monday 4th September 2023 
📝 Find out more and apply now at https://www.jtpbfund.scot /

Next meeting: Thursday 10/08/2023 9:30-11:00 AM 
Please contact Jacqui or Jillian with any agenda items.


