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Meeting on Teams 9th June 2022

Present: Andrew Baxter, Ann Wakefield, Daria Shapovalova, David Dunne, Fiona Mann, Jacqui Bell, Jillian Evans, Joanne Riach, Kelly Wiltshire, Sinclair Laing, Richard Findlay, Martin Carle, 
Apologies:  Joanna Murray, Sue Laurence, Steven Shaw, David Selkirk, Lavina Massie 
Waste charter (presentation attached)
Challenge with measuring impact of project as very little feedback from survey accessed via QR codes on packaging. 
Suggestions from the group:
· help people understand why feedback is needed and publicise e.g. posters with QR codes on toilet doors
· QR codes could also be used to signpost/other incentives to access 
· work with schools to get direct feedback from pupils
· normalise/create positive vibe with stories from those who already use products 
· NHSG has been stocking toilets – look at reduction in disposable when reusable introduced
· try new ways to gather feedback as next set of tests of change and see what works best
· progress report at next meeting.
Active Travel (presentation attached)
· Refurbishing of bikes links with climate, waste and resilience projects. 
· Community organisations are involved in restoring bikes but help needed from ACC to get bikes from recycling centres (in addition to donations) and get bikes to people who need them (social work, CFINE, CLD)
· The new data from walking & cycling index is expected to be available regularly
· Refugees involvement in volunteering and using bikes – already given out 100 bikes to Ukrainian refugees 
· Eventually hope to link with SGovt ‘free bikes’ for ongoing funding
· Helmet, lock, lights to be distributed too
Suggestions from the group:
· need to capture impact of lights and safety campaign - find new ways to gather data
· Daria can help link to Ukrainian hub and Fire service also well placed to distribute lights
· link with David D on data in City and link with David S. 
· reuse shop - part of the Hazlehead Household Waste and Recycling Centre just recently opened Hazlehead Recycling Centre | Aberdeen City Council
· repurpose bikes for hire 
Monthly Updates 
· essential for informing wider system on our progress
· capacity was only barrier mentioned to getting these completed on time
· contact Jacqui if any help needed with completing/uploading to CPP 
Next meeting 12th July  
We will focus on the Biodiversity and Food growing charters with brief updates on the Resilience and Waste charters.
