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Minutes of the meeting

Meeting Name – ABERDEEN PROSPERS OUTCOME IMPROVEMENT GROUP

	Date
	Monday 20th May 2024

	Time
	10.30 – 12 noon

	Location
	TEAMS

	Present
	Allison Carrington (SDS), Bob Farthing (Civic Forum), Claire Shaw (ACVO), Colin Farquhar (Culture Aberdeen), Duncan Abernethy (NESCol),  Laura Chalmers (RGU), Lori Leslie (ACC) in place of Angela Taylor, Jamie Coventry (ACC), Jamie Hutcheon (ACC), Jo-Ann De-Sykes (ACC), Mike Duncan (FSB), Rab Dickson (NESTrans), Rachel Smith (NESCAN), Julie Kean (SDS, minute taker)




	
	Action

	1.
	Welcome and Introductions
	Allison C

	
	Allison welcomed everyone onto the call and asked if everyone could introduce themselves as there are now new members to this group, Jo-Ann De-Sykes (ACC)
	

	
	Apologies
	

	
	Charlotte Saunders (ACC), Angela Taylor (ACC), Martin Barry (SE), Claire Shaw (ACVO), Tom Power (NHS), Maria Jose Pavez (GREC), Nicola Graham (SDS), Liam Connell (DWP), Jim Johnstone (ACC, Liz Rattray (UoA)
	

	2.
	Minutes of previous meeting, actions & matters arising
	Allison C

	
	2.3 Laura has been in touch with Angela and to arrange a meeting.

3. Charlotte has sent out to the group information on the funding tracker.

	Laura

	3.
	Ufi Vochtech – Brainstorm re supporting adults into learning. (see attached papers) - Angela
	Lori Leslie

	

	Lori, in Angela’s absence gave an overview and ran over the presentation and answered questions throughout.



Please contact Lori directly with any suggestions at lomanson@aberdeencity.gov.uk  and happy to take questions back to the next VocTech meeting.

Lori wanted to share with the group the additional information below.
	 
	GrantFinder
News alert – 28 May 2024
Transforming UK Vocational Training: Ufi Voctech Trust Announces New Funding Round
Funding and organisational support are available for projects that use technology to integrate UK employers' needs, enhance pathways from learning to work, and support non-English speakers with vocational language skills.
The Ufi Voctech Trust has announced a new funding round for projects focused on adults impacted by the digital divide and furthest away from learning so they can gain the confidence they need to get the skills they need for work. Informed by the learnings from place-based collaborations, the VocTech Challenge Impact Network + Grant Fund is seeking innovative technological ideas that tackle one of three specific challenges:
· Employer integration: How can technology be used to integrate and reflect employers' changing needs so that the skills of the available workforce better reflect the needs of local employers?
· Pathways into and within work: How can technology be used to increase the visibility, accessibility, and uptake of pathways from learning into work, or from one type of work into another, particularly in regional growth sectors?
· Vocational language barriers: How can technology be used to support adults with in-demand vocational skills, but who do not speak English as their first language, gain the industry-specific English required by employers?
Successful applicants will each receive between £200,000 and £250,000 to refine and deploy their ideas. They will also join a network of organisations working alongside each other as part of an active, expert-led programme designed to create connections, share knowledge, test assumptions, and accelerate adoption and deployment. Ufi is seeking to fund up to six projects.
Applications will be accepted from UK-based organisations. Given the aims of this grant, Ufi considers it best suited to:
· Collaborative groups of organisations and employers (with a lead applicant) where at least one partner has a strong track-record in working with the target community of learners, at least one has a strong development and learning design background, and an employer or employer group partner is involved.
· Organisations/groups who are in touch with or delivering in the part of the skills system which they wish to change.
· Organisations with a strong track-record in working with a community of learners, and a route to engaging employers/employer groups.
· Organisations with a shared passion for Ufi's mission.
Ufi is seeking projects which can address the VocTech Challenge within 18-24 months.
	The call for applications will open on 11 June 2024






	




	4.
	Update from LEP – further detail on figures and metrics – Angela
	Lori Leslie

	
	Lori in Angela’is absence gave an overview and ran over the numbers matched to the activities which included 23/24 Participant Data. 



Lori answered questions throughout presentation.

Allison asked if there was any way of breaking down the figures further, more specifically for the minority ethnic groups.
Action – Lori will follow this up and send out to the group.

Bob wanted to mention Salvesen Mindroom as he attended a talk last week with discussion on Edinburgh University on the impact on neurodiversity.  
Action – Allison asked Bob if he could share the presentation from that meeting or pull stuff together for this group, please see attached the link to their website https://www.mindroom.org/ 

Everyone thanked Lori for this very informative session.
	

	5.
	AOB
	

	
	Allison C has now been chair for these meeting for this group for a number of years now and wondered if anyone around this group would be interested in this chairing position, if interested please contact Allison direct allison.Carrington@sds.co.uk
	Allison C

	6. 
	Date and time of next meeting Monday 1st July 2024, 10.30-12 noon via Teams
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www.ufi.co.uk


Sign-up to our newsletter at 


www.ufi.co.uk/connect


Follow us @UfiTrust on



https://www.linkedin.com/company/10150527

https://twitter.com/UfiTrust





Context – what are we doing?


1. Identify four locations across the UK where there is a need for greater participation in adult learning and skills,
desire from local leaders to work collaboratively, and a network of partners able to deliver a programme of
work.


2. Work together to identify the biggest challenges impeding learning in each area, the key local barriers to adult
participation in learning and consider what actions we can take together to address those barriers.


3. Support a range of tech-based solutions that can transform adult participation in learning and utilise the full
range of expertise and resources that Ufi and L&W have to offer.







It is not our ambition or intention to come in and direct a programme of 
activity, but instead to support places which have the ambition to 


improve the rate of adult learning with additional funding, expertise, 
and a range of other tools.







What is our offer?


• Funding – up to £250K


• Innovative approach to grant funding


• Flexibility


• Expert support & enrichment


• Access to networks


• Evaluation support *







Evaluation support


L&W will act as a learning and evaluation partner for the place-based 


partnerships. This will include:


• supporting with stakeholder and learner engagement to inform the 


development of a detailed plan


• producing an evaluation framework and basket of measures to assess 


the impact of activities


• working collaboratively with areas to evaluate and identify key 


learnings.







What must the funding do?
• Support the adoption and embedding of technology which helps create accessible 


lifelong learning (but does not necessarily have to include development of 
technology)


• Be relevant and beneficial to learners in your location.


• Create measurable impact at a local level.


• Strive to address systemic barriers and the fragmented skills system which prevent 
adults from learning.


• Create the skills needed to support an economy in transition.


• Demonstrate improvement of skills and employment opportunities for adult learners 
(16+) in the UK. #Getadultslearning







Grant Payments


• Payments are made to the lead organisation


• Payment milestones are agreed as part of the detailed project plan


• Support a range of tech-based solutions that can transform adult participation in learning and utilise 
the full range of expertise and resources that Ufi and L&W have to offer.







What can’t the funding do?


Ufi funding can be used for staff time, buying in expertise, software development, user testing and other direct 
costs involved in delivering the aims of the project.


Normal caveats and restrictions apply to what Ufi cannot fund, as set out in our FAQs and Terms & Conditions 
which can be found on our website


While we must work within certain boundaries, we are also here to be bold, 
innovative, and open to your ideas.







What do we expect from you?


• Have an open and innovative mindset.


• Respond to feedback from learners and other stakeholders.


• Challenge your assumptions.


• Take advantage of the opportunities that working with Ufi and L&WI will bring.


• Be honest – we are here to support and we know that things don’t always go to plan.







Timeline


Develop ideas to 
address the 


problem
Propose a solution 


Develop a detailed 
plan


Deliver with 
support from Ufi 


and L&WI


Evaluate Impact 
and embed 


solutions/approach
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(12-18 months) 
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2023-24 Participant Data
Lori Leslie







Spotlight on: paid work 
experience


Care experienced young people


34 referrals, 10 young people progressed into an internship and following this:


• 3 into employment (care sector and catering)


• 3 into Modern Apprenticeships (roads and early learning & childcare)


• 1 young person progressed into College (social work)


• 2 young people continue to engage with keyworker


• 1 young person disengaged







Spotlight on: paid work 
experience


Parents into Early Learning & Childcare


12 referrals, 6 parents started and completed their paid work experience 
placement and all 6 progressed into the relief pool


Care sector 


15 participants started a paid work experience placement in the care sector, 6 
securing a permanent job, 3 completed placement but did not lead to employment, 
3 disengaged, 3 placements ongoing







Demographics 23-24


1 April 2023 – 31 March 2024


608 Participants registered


A third of those registered were 
young people, aged 16-24


Out of those that identified as 
having a disability, 157 (26%) said 
that it impacted their daily life a 
little, or a lot. 


The question asked is ‘Do you 
have any physical or mental 
health conditions or illnesses 
lasting or expected to last 12 
months or more?‘







Demographics vs 22-23







Demographics vs Scot Gov 23-24


Note Scottish Government data above 
represents Q1-3 only of 2023-24







Ethnicities Breakdown







Disabilities/ conditions/ illnesses 
Breakdown


Note that this represents 
conditions identified, not 
individuals. Some individuals 
may have identified as having 
more than one condition so 
would be represented in 
multiple columns. 







Parents


209/ 608 of participants were parents falling into one of the six priority family 
groups


• Lone parent families


• Household where someone is disabled


• Families with three or more children


• Minority ethnic families


• Families with a child under one year old


• Families where mum is under 25 years old







Economic status at start date







Parents


• Economic status, sector, hourly rate at start date


• Length of time out of work


• Highest level of qualification


• Disability
Deafness/ hearing loss; blindness/ sight loss; voice loss; learning disability or 
difficulty; autism; physical disability; mental health condition; long-term illness or 
condition; other.  


• Barriers
Armed forces veteran; asylum seeker; criminal conviction; homelessness; no or 
limited work experience; refugee; substance related conditions; childcare; 
transport; care experienced; caring responsibilities. 







Registrations per quarter


Registrations tend to increase 
quarter on quarter throughout 
the year, with the highest 
number of registrations 
completed in Q4. 


This reflects the nature of one-
year funding, as funding is 
confirmed, activity can be 
delivered and commissioned, 
seeing referrals increase but then 
drop again the following Q1 due 
to delay in grant letter. 







Outcomes
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