[image: ]
[image: ]



Minutes of the meeting

Meeting Name – ABERDEEN PROSPERS OUTCOME IMPROVEMENT GROUP

	Date
	Monday 1st July 2024

	Time
	10.30 – 12 noon

	Location
	TEAMS

	Present
	Allison Carrington (SDS), Bob Farthing (Civic Forum), Claire Shaw (ACVO), Rachel Smith (NESCAN), James White (ACC), Jo-Ann De-Sykes (ACC), Rachel Smith (NESCAN), Tom Power (NHS), Marie Jose Pavez (GREC), Liz Rattray (UoA), Julie Phillips (NHS Grampian).




	
	Action

	1.
	Welcome and Introductions
	

	
	Allison welcomed everyone onto the call and introductions were made around the table for Julie Phillips (NHS Grampian).
	

	
	Apologies
	

	
	Charlotte Saunders (ACC), Angela Taylor (ACC), Martin Barry (SE), Nicola Graham (SDS), Liam Connell (DWP), Jim Johnstone (ACC), Duncan Abernethy (NESCOL), Mike Duncan (FSB), Rab Dickson (NESTrans), Laura Chalmers (RGU), Charlotte Saunders (ACC), Julie Kean (SDS), Jamie Hutcheon (BG), Jamie Coventry (ACC) – James Whyte attending.

	

	2.
	Minutes of previous meeting, actions & matters arising
	

	
	No corrections.

Allison reported that she hadn’t received any interest from Group members to take over her role of Chair for these meetings.  She added that currently there was no significant rush to appoint as she has capacity to continue.  Maria asked if the role could be shared between two organisations?  Allison couldn’t see this would be a problem and offered to take this ‘offline’ with Maria if she was interested.

	



Maria (optional action)

	3.
	Ufi Vochtech – Update on progress
	

	

	Allison provided an update on the UFI VocTech funding opportunity and advised that the £250k grant being offered is to explore barriers to adult engagement with education, learning and training and develop a digital solution for the region (City and Shire) rather than just the City. There is no defined timeline, however it is a one-year fund that needs to be signed off by the senior leadership team in VocTech that meets in October. 

Subsequent meetings have taken place and proposals have been independently developed by the City and Shire Councils and the College.  As the proposals knitted well together, it was agreed by all partners to develop a collaborative programme to present to the funder for consideration that focuses on encouraging adults into learning and work.

Allison added that the key areas of focus within the programme include widening access and supporting adult learners by increasing their confidence and mindsight by taking them through a course in the college, perhaps leading to learning opportunities within the universities.  She expanded that the initial idea was to focus on leading into health and social partnership work such as nursing. However, the remit needs to be widened to include ‘green’ skills to align with the VocTech Challenge funding criteria.  

Once the programme has been further developed, Allison will invite the partners back to share the collaborative proposal with the Group.

Rachel commented that internet connectivity in community buildings needs to be improved if the proposed solution is digitally focused.  Allison would feed this back to Jim Johnson from ACC.

Liz would introduce Catriona MacDonald (Head of School of Education UoA) to Robert Laird (Head of Planning and Academic Partnerships NESCOL) to be involved in the discussion about transitioning to university.

Allison would introduce Tom to Robert, enabling him to link colleagues at NHS Grampian involved in the Skill Action Plan (attraction and retention project).
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Allison

	4.
	Update from Project Leads
	

	
	
Project Aim – Support 25 people from ethnic minorities into sustained, good quality employment by 2026.
Maria reported that the group has had two meetings.  The second meeting was not as well attended.  She is now looking to clarify who has the capacity to contribute to the charter.   It has been provisionally agreed to focus on supporting the following four key groups:

· People with a complex immigration status
· International students who face barriers to access mainstream employability support
· African communities – local data indicates that this group has the highest education attainment, however, has the highest unemployment and underemployment rate 
· New Scots Communities – people seeking asylum with the right to work.

Challenges with capacity is the most significant barrier.  Maria however advised that she was still on target to deliver the charter by 16th July and would have a draft ready for Allison and Charlotte to review shortly.  Allison will then circulate the draft around the group for comment. 

Liz would try and find an appropriate Student Support representative to attend the Group from UoA.

Project Aim – Support 25 people into good quality jobs within Health and Social Care by 2026.
Tom reported that the group deliberately went for September to deliver the Charter as the leads responsible for its development wanted to go through the model for improvement training again and really focus on the definitions.  What 25 people?  What do we mean by good quality?  What does support mean and how does it differ from what we do now

Potential barriers include recruitment challenges / financial restrictions on recruiting to ‘non-clinical’ roles and barriers around funding for skills development due to the nature of the financial position.

Allison suggested that they run a workshop session around some of the questions they have highlighted.  Tom supported this idea and would suggest this to those involved in the charter development.

Project Aim - Increase sign up to the Real Living Wage by 5% year-on-year to achieve Real Living Wage status by 2026.
Allison provided a brief verbal report on behalf of Martin Barry on the Real Living Wage project (see below).  She commented that she was supportive of the rollout to the region (Shire).

· 115 Aberdeen HQ’d employers now accredited
· 1,922 wage uplifts as a result of those accreditations
· Recent notable accreditations include First Bus, Aberdeen Inspired, Aspect Communications, alongside several care providers
· Tom Arthur MSP, Minister for Employment and Skills, has agreed to do a publicity photocall with First Bus to promote the wage (will be after election)
· Recent positive engagement with Offshore Energies UK through their Employment forum
· Engaging with the Aberdeenshire Community Planning Partnership to expand the City project into Aberdeenshire and become a regional project (this is embedded within the RES) – Regional target would be set, but would be split accordingly between City and Shire
· Priority action over the summer months is to increase the private sector membership of the Action Group – targeted approach across the region to include key advocates and target sectors
· Action Group looking to develop a “Living Wage Trail” leaflet of accredited employers to support the movement and our messaging
· Engagement with key non-accredited employers to continue
· Working closely with other Living Wage places across the country to target large, multi-location employers
· Key potential issues will be any potential change in employment law following the election (eg: devolved to Holyrood) and impact on the real living wage – Labour planning “Genuine” living wage, but indications that it would not be costed as the real living wage.


Julie advised that she had recently attended the National Conference in Newcastle and is hoping to hold an event during a Real Living Wage week in the City.  NHS Grampian also won a Leadership Award for the Real Living Wage.  

Project Aim - Support 40 young parents into training / employability provision by 2026.
Jo-Ann reported that they are in the very early ‘information gathering’ stage of the project. It is proving a challenging group to focus on as data relating to young parents is not being captured by within ABZ Works.  She added that gaining insights and capturing voices of young parents is key to ensuring they are involved in project co-design. 

Claire offered to identify third sector organisations who had been awarded a grant by the Communities Mental Health and Wellbeing Fund to deliver projects / activities to support young parents and share opportunities to become involved in the project co-design.
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Jo-Ann and Claire

	5.
	AOB
	

	
	Maria suggested that the group start having a discussion around the definition of quality of employment.  Allison was happy too and advised that good quality is very difficult to define.  Tom added that there are clear frameworks, however support is key as this could be the difference between someone having a good quality experience irrespective of the framework that is in place or the quality of the employment opportunity.  The Fair Work framework was also discussed and the difficult balance between what employers provide and what people are looking for in their employment.

Tom reiterated that he would have a discussion with his project development colleagues and invite them to join us at our next meeting in August.
	









Tom


	6. 
	Date and time of next meeting Monday 14th August 2024, 10.30-12 noon via Teams

Allison encouraged members to come forward with any agenda items for future meetings.
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