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	Title of Meeting
	Best Start in Life Group 

	Date of Meeting
	09/04/2024

	Time of Meeting 
	14.00 Hours  

	Venue
	Via Microsoft Teams



	Name
	Designation
	Organisation 

	Julie Warrender (Chair)
	Chief Nurse
	ACH&SCP

	Pippa Robbie
	Childsmile Co-ordinator
	NHS Grampian 

	Pamela Black
	HV Team Leader 
	ACH&SCP

	Cameron McCready
	General Manager
	Homestart Aberdeen

	Carol Main
	Early Years Team 
	Aberdeen City Council

	Bethan Murdoch
	Deputy Chief Nurse 
	ACH&SCP

	Tracey Scorgie
	Midwife in Substance Abuse 
	NHS Grampian 

	Rachel Thompson
	Health Improvement Officer Children and Young People
	NHS Grampian 

	Justine Roberts
	Pre School Lead Speech and Language Therapist
	NHS Grampian

	Natasha Martens
	Peep Co-ordinator
	Aberdeen City Council

	Marie Down
	Speech and Language Therapy Lead for Aberdeen City
	ACH&SCP

	Emma Williams
	Advanced Public Health Practitioner
	NHS Grampian 

	APOLOGIES

	Name
	Designation
	Organisation 

	Lorraine Duncan 
	Community Childminding Co-ordinator
	Aberdeen City Council

	Amanda Farquharson
	Service Manager, CAMHS
	NHS Grampian 

	Margaret Hill 
	Early Years Librarian
	Aberdeen City Council

	Grainne Gray 
	Community Learning Development Manager
	Aberdeen City Council

	Versha Hurry
	Social Security Scotland
	Social Security Scotland

	Louise Beaton
	Service Manager Early Years Team 
	Aberdeen City Council

	IN ATTENDANCE 

	Name
	Designation
	Organisation 

	Christine Masson
	Team Leader (Minute Taker)
	ACH&SCP



AGENDA
	No.
	Item
	By
	Papers

	1.
	Welcome and Apologies
Julie Warrender opened the meeting and welcomed those present.  She explained that this was her first meeting as Chair now that she was in post as Interim Chief Nurse for the Aberdeen City Health & Social Care Partnership and that she looked forward to leading this group and continuing the excellent work that has already been done to date. 

	
Chair

	




	2.
	Minute of the Last Meeting (27/02/2024)
It was noted that there were some changes to the minute and these were provided by Natasha Martens, once this correction was undertaken the minute could be agreed as a correct and accurate record. 
	
Group
	

	3.
	Matters Arising from the Minute of the Last Meeting 
There were no matters arising noted that were not included on the agenda for today’s meeting.
	
Group 
	

	

4.
	Project Charters  - Updates

Stretch Outcome 4
4.1  Reduce by 5% the no. of children aged 0-4 who are referred to Children’s Social Work as a result of neglect arising from parental mental health, addiction and domestic abuse 2026..
Pamela Black updated the group and the following was noted
· Baby Catfe at Tillydrone has had to stop due to loss of volunteers.  Pamela intends to get the LOIP team back together again to see how this can resolved and progressed.  
· Pamela is getting the Community Nursery Nurse in her team to deliver baby massage sessions for targeted families.
· Work continues on trying to sign post families to other services such as Homestart, Peep etc.   
4.1  Increase by 40% the number of Peep programmes delivered by multi-agency partners by 2025.  
Natasha Martens updated the group and the following was noted
· Funding has been received for 10 training spaces and this will be to deliver blocks of healthier family Peep.
· A 3rd bespoke day of training has taken place resulting in 10 very keen Practitioners who are now ready to deliver Peep and Healthier Families Peep. 
· It has been hoped to run a block for Kinship and Foster carers however, the uptake for this was low so this will now be for universal groups. 
· Peer support groups are commencing soon.
· Work continues with different partners to encourage the delivery of the Peep programme. 
A general discussion then took place and it was asked that the information that is sent out to Health Visitors by Natasha also be copied to the Speech & Language Service. 

Pamela Black asked Natasha Martens about the work she has been doing with Love Ra Ra and whether she could give some more information about it.  Natasha informed the group that Your Love Ra Ra is a non-profit organisation and social enterprise with profits being reinvested into community work.  They are based at the Castlegate and have a Community Café.  They have 43 volunteers and are keen to start doing Healthcare Families Peep programmes.  It was noted that Natasha will send further information directly to Pamela. 
4.2  100% of urgent requests for first stage infant formula and nutritional support for pre-school children are met by 2024.
Emma Williams addressed the group and the following was noted
· This has now been rolled out across Grampian. 
· Within Aberdeen City, there have been 26 referrals and the families have been supported to maximise their income and been supported with feeding. 
· Struggling to get data for the inclusion pathway.
· Referrals are mainly generated by Family Nursing with a few coming from Health Visiting, there are some families who have just presented at the Foodbank without an official referrals. 
· Currently looking at other services who are seeing families that could access “Infant Feeding in a Crisis” noted this service is not advertised but is via Professionals only.  
· Noted that Natasha Martens offered the services of Peep if it was deemed appropriate. 
· Grampian and Tayside are the only boards to currently have this project up and running. 
· Cash First is a positive way to support families as it preserves dignity and respect. 
· Pippa Robbie highlighted an article written for the Poverty Alliance Network on the Cash First approach which she will circulate to the group. 
· Julie Warrender to liaise with Emma Williams re. the facilitation of easier data. 
4.2  Increase by 10% the no. of parents with children under 5 who are completing a full benefits check by 2024.  
No updates noted 
4.3  Improve dental health at primary 1 to the national average by reducing the levels of dental health in areas of deprivation to 50% by 2025   

Pippa Robbie addressed the group and following was noted
· Pippa had met up with James Simpson to get an update on the new reporting structure and he had been very encouraging in that any information included is useful. 
· The Charter has given courage to try things differently.
· Work is ongoing in both schools in Torry.
· A request was made for the Receptionist in one of the schools to put out a group call to families to ascertain if they needed help with registering with a Dentist or with attending dental appointments.  There was a good response to this. 
· Recent Dental Inspection Report showed a significant improvement in Greyhope but with a deterioration in Tullos.  
· Pippa has been invited to be a member of a Multi Disciplinary group called “Torry Health Matters” it will be chaired by one of the local GP’s, there will be representation from Health and Education and there will also be representation from the local population.
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	5.
	Best Start in Life Dashboard
Julie Warrender explained that this was a project that Fiona Mitchelhill has been heavily invested in and that the dashboard is now fully operational. She invited Bethan Murdoch to address the group and do a run through of the data.  
It was noted that the dashboard is updated regularly and populated with statistics from Scottish Government and also from local data via Morse etc. 
Bethan shared the HV page of the dashboard and highlighted the developmental concerns identified at 27 months and the fact that some of this data has given indicators of the issues facing families.
The data can be filtered by SIMD to show dental health, school attendance, school leavers, child plan data etc all of which is really useful and contributory to future planning etc. 

A query was raised as to whether the financial inclusion data on to this dashboard as most of this would already be recorded electronically and then it could be pulled through.

Rachel Thompson asked about access to this dashboard, Bethan then stated that it has been designed by the Partnership so wider access should be attainable. 

Noted this dashboard has been developed by Emily White and Marie Down asked if Emily’s contact details could be shared with her.  


Emma Williams asked if Infant Feeding information was on the dashboard.  The only available information appeared to be at 13 months, noted that there is a database (Health in the Early Years) from which this information could be pulled through.  
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	6.
	Scot PHO  Dashboard
ScotPHO profiles (shinyapps.io)

	
	

	7.
	5 Minute Feedback 

Emma Williams 
Breastfeeding Rates (Aberdeen City)
Emma reported that within the City the Scottish Government drop off rates are currently sitting at 20.5 which is way ahead of the target. 

Tracey Scorgie
Tracey informed the group that there is a new Obstetrics Consultant in post who will be managing vulnerable pregnancy and the vulnerable woman’s clinic.  The department have also linked up with AberNecessities to be able to provide food bags that can be given out at clinic along with simple recipe cards.  It is felt that there may be people who come to the clinic that do not have much so being able to provide some food might help alleviate a crisis for them.  
AberNecessities are also going to provide 2 new car seats for use by Mums who may not have a car but are getting a lift home with their new baby, the Community Midwife will then collect the car seat on their first visit and return to the Maternity Hospital. 

Homestart
Cameron McCready addressed the group and gave a brief update on Homestart and explained that he has been doing a bit or work around data which has thrown up some interesting results about changing family needs.  One of the main issues is social isolation and mental ill health.  There has also been an increase in the amount of client disclosing domestic abuse.  Also a third of the families that are being supported come under the category of “care experience”.  
There is still a significant waiting list for referrals to Homestart and this is due to losing volunteers, running sessions on a group basis to maximise resources.  Cameron is looking at doing a promotional campaign via SHMU to try and attract some more volunteers. 
	
	

	7.
	A.O.C.B.
Rachel Thompson
Homecheck – Rachel informed the group that she is waiting to hear back from the Housing Officer that managed Homecheck as there has been no official statement regarding the suspension of this service.  Housing Officers are pulling together a business case re. this. 
AberNecessities have seen an increase in the number of requests for stair gates now that the service is no longer in place.  

Sexual Health 
For Information – there is a portal for information around early messaging and keeping children safe.  People can self refer to be trained champions around this.  Information will be circulated re. this.  

HIF Project – Foetal Alcohol Syndrome
There has been an ongoing issue around the HIF project but this has finally come to a conclusion and the original film will be re-edited and then tested across some communities.

Home Safety Week
There are plans to link in with the vaccination clinic to see if a window display could be used.  It was suggested that if there was a children’s immunisation clinic then perhaps a presence around this topic would be useful so that parents have a point of contact etc.  
	
	

	
8
	Items for Escalation to CSB 
Noted that Julie Warrender will relay the good work and practice at the next meeting of the CSB.  
	
	

	10.
	Date of Next Meeting
The next meeting will take place 28/05/2024 at 2.00pm via MS Teams.  
	
	

	




Minute – 09/04/2024
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