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	Title of Meeting
	Best Start in Life Group 

	Date of Meeting
	27/02/2024

	Time of Meeting 
	14.00 Hours 

	Venue
	Via Microsoft Teams



	Name
	Designation
	Organisation 

	Louise Beaton
	Service Manager, Early Years  
	Aberdeen City Council

	Pamela Black
	HV Team Leader 
	ACH&SCP

	Loraine Duncan
	Community Childminding Co-ordinator
	Aberdeen City Council

	Grainne Gray 
	Community Learning Development Manager
	Aberdeen City Council

	Margaret Hill
	Early Years Librarian
	Aberdeen City Council 

	Cameron McCready
	General Manager
	Homestart Aberdeen

	Justine Roberts
	Pre School Lead Speech and Language Therapist
	NHS Grampian

	Natasha Martens
	Peep Co-ordinator
	Aberdeen City Council

	Fiona Mitchelhill
	Chief Nurse 
	ACH&SCP

	Marie Down
	Speech and Language Therapy Lead for Aberdeen City
	ACH&SCP

	Bethan Murdoch
	Deputy Chief Nurse
	ACH&SCP

	Julie Warrender
	Chief Nurse
	ACH&SCP

	James Simpson
	
	Aberdeen City Council

	APOLOGIES

	Name
	Designation
	Organisation 

	Emma Williams
	Advanced Public Health Practitioner
	ACH&SCP

	IN ATTENDANCE 

	Name
	Designation
	Organisation 

	Elisha Paterson
	 Administrator
	ACH&SCP



AGENDA
	No.
	Item
	By
	Papers

	1.
	Welcome and Apologies
Fiona welcomed everyone to today’s meeting and led a round of introductions. Bethan Murdoch, James Simpson, Julie Warrender are new to the group.  
	Chair

	

	2.
	Minute of the Last Meeting (14/11/2024)
No amendments noted and minutes noted as accurate
	Group
	

	3.
	Matters Arising from the Minute of the Last Meeting 
No matters arising from the minute of the last meeting and noted as accurate 
	Group 
	

	
4.
	Project Charters  - Updates

 

	
	



















	6.
	5 Minute Feedback 

· James spoke around Outcome 4 which will become Outcome 3 with the refresh and how going into this new set up, there would be a view into reducing the amount of reporting required as well as a reduction in the complexity in the updates themselves. There will no longer be the expectation of a monthly update but rather 5 updates per calendar year with the next cycle coming up on 04/03/2024.
· There is a focus on paramount work and community engagement so when reporting the statistics on the update, it would be beneficial to consider how any stats and projects can be broken down into locality working. 
· James showed the group a working template of the reporting form which will be used, 4.3 Increasing Peep Programmes with Multi-Agency Partners, and how it will be utilised. Natasha Martens noted that she had seen the form today and emailed over her responses and adjustments. James noted that of any project leads required assistance, he could facilitate some 1-1 discussions.
· Fiona asked James if he could circulate the form again which could be included with the minutes of this meeting 
· Pamela noted that’s she was struggling to get some of the numbers requested, in particular, the number of children referred to Social Work. James said he would follow this up and obtain a contact for Pamela for this information in the future

· Pamela continues to publicise The Baby Café in Tillydrone which has seen great up taking In its service 
· Pamela noted that staff have been doing some of their baby reviews at the Aberdeen Vaccination Centre within the Bon Accord Centre and this has gone really we’ll. Childsmile are also looking into linking in with the Health Visitors at this time as this would help them to also reach their target audiences
· Fiona advised about linking up with Tracey Scorgie and Pamela noted she had linked in with Tracey starting in January so will provide numbers around these visits at the next meeting. Fiona also advised using Police Scotland’s Domestic Abuse department and whether this would be beneficial. Pamela agreed this could be beneficial and Fiona will contact and advise further
· Grainne spoke about parent specified events centred around domestic abuse and parental mental health and noted this would be beneficial for targeted support.
· Cameron noted the Homestart peer support group aimed at perinatal mental health

· Natasha noted that they were delivering a regular level of PEEP sessions and were still attempting to add more on every time 
· Funding for the Child Healthy Weight Group has enabled Natasha to fund 10 more spaces
· Rachel and Natasha have been working on in person training to help deliver healthy family messages in addition to the normal PEEP schedule
· Rachel was on the radio last week with Pippa Robbie speaking about PEEP 
· Natasha noted that the trained PEEP practitioners will be delivering healthy weight training to foster and kinship carers
· Natasha plans to collate and run a healthy weight list so midwives will be able to track so parents can attend within their correct window. Natasha will circulate this information when it is available 
· Childsmile and Library Services is continuing to run with PEEP delivery and there are talks to start some pop up sessions with Family Learning 
· Natasha attend the Early Years Festival and discovered people are delivering PEEP but are not reporting this so Natasha will be looking further into this 
· Fiona noted that flyers about PEEP within the Maternity Hospital may benefit for antenatal care 

There will be a link circulated today about the Best Start in Life grant 

· Margaret attended the Early Years Festival and spoke with over 175 people 
· Family Learning have supported with the circulation of the explorer bag with deliveries scheduled for early March
· Margaret is working with Natasha and 2 further staff members to deliver baby PEEP sessions and this seems to be enjoyed by all participants 
· Margaret is working towards increasing the capacity of the Book Bug sessions as well as hoping to deliver some sessions on a Saturday

· Louise noted that the Early Years festival was great and felt it was good to recognise how important good practice and the sharing of ideas is for the group
· There have been 1300 applications for Local Authority settings at the close of the application window which is around the same numbers as last year. These figures are only new applications and do not include those children who have deferred or are already in a setting. Natasha will share the figures from applications last year. 
· Louise spoke about the Eligible 2 statistics and how she would like to get a clearer picture of where the city is and has been involved in the Scottish Government Data Pipeline projects which provides information around those on benefits etc. 

· Grainne noted  how impressive the Early Years Festival was
· Grainne shared the Eventbrite link for the classes with the Family Learning team https://www.eventbrite.co.uk/o/family-learning-team-aberdeen-city-council-48877775063
· Grainne spoke about supports available from Family Learning and asked for any families to be referred through the email if any support is needed familylearning@aberdeencity.gov.uk

· Cameron noted that the Early Years Festival was fantastic 
· Cameron spoke about the huge uptake in referrals in the first 2 months of 2024so there unfortunately a waiting list for support now. Cameron would like families to continue to be referred to Homestart and he has been working on materials to distribute to families whilst they are on the waiting list
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	7.
	A.O.C.B.
No other business was noted. 
	
	

	
8
	Items for Escalation to CSB 

	
	

	10.
	Date of Next Meeting
Tuesday 9th April 2024 at 2.00pm via MS Teams
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