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	Title of Meeting
	Best Start in Life Group 

	Date of Meeting
	28/05/2024

	Time of Meeting 
	14.00 Hours  

	Venue
	Via Microsoft Teams



	Name
	Designation
	Organisation 

	Julie Warrender (Chair)
	Chief Nurse
	ACH&SCP

	Pamela Black
	HV Team Leader 
	ACH&SCP

	Cameron McCready
	General Manager
	Homestart Aberdeen

	Carol Main
	Early Years Team 
	Aberdeen City Council

	Bethan Murdoch
	Deputy Chief Nurse 
	ACH&SCP

	Rachel Thompson
	Health Improvement Officer Children and Young People
	NHS Grampian 

	Natasha Martens
	Peep Co-ordinator
	Aberdeen City Council

	Marie Down
	Speech and Language Therapy Lead for Aberdeen City
	ACH&SCP

	Lorraine Duncan 
	Community Childminding Co-ordinator
	Aberdeen City Council

	Margaret Hill 
	Early Years Librarian
	Aberdeen City Council

	Grainne Gray 
	Community Learning Development Manager
	Aberdeen City Council

	Amanda Farquharson
	Service Manager, CAMHS
	NHS Grampian 

	Michelle Anderson
	Community Childminding Manager
	Scottish Childminding

	Kevin Millar
	Social Security Scotland
	Social Security Scotland

	Emma Williams
	Advanced Public Health Practitioner
	NHS Grampian 

	APOLOGIES

	Name
	Designation
	Organisation 

	Pippa Robbie
	Childsmile Co-ordinator
	NHS Grampian 

	Tracey Scorgie
	Midwife in Substance Abuse 
	NHS Grampian 

	Louise Beaton
	Service Manager Early Years Team 
	Aberdeen City Council

	IN ATTENDANCE 

	Name
	Designation
	Organisation 

	Christine Masson
	Team Leader (Minute Taker)
	ACH&SCP



AGENDA
	No.
	Item
	By
	Papers

	1.
	Welcome and Apologies
Julie Warrender welcomed those present to today’s meeting and given that there were some new attendees, Julie suggested that a round of introductions take place.  Special welcome was noted to Michelle Anderson, Scottish Child Minding Association who will attend if Loraine Duncan is unable to.  
Marie Down, Lead Speech and Language Therapist.
Kevin Millar Social Security Scotland, who is replacing Versha Hurry.
	
Chair

	




	2.
	Minute of the Last Meeting 
The minute of the last meeting was accepted as a correct and accurate record. 
	
Group
	

	3.
	Matters Arising from the Minute of the Last Meeting 
Breast Feeding Data – some additional data has now been put on the dashboard but some other data is not so easy to uplift as there are caveats around the use of the data.  Noted that inclusion data is on the agenda for update and discussion.  
	
Group 
	

	

4.
	Project Charters  - Updates

Stretch Outcome 4
4.1  Reduce by 5% the no. of children aged 0-4 who are referred to Children’s Social Work as a result of neglect arising from parental mental health, addiction and domestic abuse 2026.
Pamela Black updated the group and following was noted:
· Contact has been made with the Family Nurses Healthy Start Group and information obtained in relation to the referral process. 
· Baby Café was stopped but a rolling programme of massage is commencing at the beginning of June.  Referrals are being gathered at the moment. 
· New Nursery Nurse has signed up to do Peep training and she has been allocated to run a group alongside Peep and this is being targeted at families affected by Domestic Abuse.  This will start late August / early September. 
· Data is being gathered for the Project Charter Update, however, ACC data is not really accurate and a request to escalate this has been made.  Challenges around accessing data to give the project a bit more of a basis. 

4.1  Increase by 40% the number of Peep programmes delivered by multi-agency partners by 2025.  
Natasha Martens gave an update to the group, the main points of which were noted as follows:
· Peep in Aberdeen has been accepted into the 3rd Cohort of the Families Learning Together Programme which is funded by Scottish Government and being developed by the Charity People.
· With this Project, Peep will receive funding for 50 Learning Together Programme (LTP) spaces, 50 practitioner accreditations, 50 Pathway training spaces and 25 antenatal Peep training spaces.  These training spaces will be utilised in late 2024/ early 2025.  Only 11 of the funding spaces will be allowed to go to ELC workers due to previous offerings of Peep training – so spaces will need to be allocated strategically and creatively. 
Natasha then stated that whilst she understands not everyone will deliver Peep but by extending the offering of Peep training she is hoping to create a shared language of Peep in different sectors. 

4.2  100% of urgent requests for first stage infant formula and nutritional support for pre-school children are met by 2024.
Emma Williams addressed the group and updates were noted as follows:
· The City Pathway is now up to 31 referrals with £1,300 given in a cash first approach. 
· Needs to be some work done around increasing referrals and looking at the routes they are currently coming through. 
· Project is being expanded so that AHP’s that work with families can refer. 
· Noted that a presentation has been recorded for the World Nutritional Conference in relation to this pathway.  

4.2  Increase by 10% the no. of parents with children under 5 who are completing a full benefits check by 2024.  
Emma Williams addressed the group and updates were noted as follows:
· Data has been added but unsure where it has come from – noted that Emma will investigate this. 
· The pathway is being continually promoted with Health Professionals but still concerns around how to gather information in relation to referral numbers etc. 
· Agreed that as well as numbers qualitative data is required to guide the pathway and to establish if it is working or needs changed in anyway.  

4.3  Improve dental health at primary 1 to the national average by reducing the levels of dental health in areas of deprivation to 50% by 2025   

Update to follow from Pippa Robbie.
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5.
	Best Start in Life Dashboard

No update on this.
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	6.
	Scot PHO  Dashboard
ScotPHO profiles (shinyapps.io)
For information
	
	

	7.
	5 Minute Feedback 

Rachel Thomson
Healthier Families – Rachel informed the group that 2 abstracts have been accepted and these will go to NHS Scotland on 10/06/2024.

Natasha Martens
Peep – noted that Antenatal Peep started last Monday  and there are still 4 weeks left of this programme.  Noted the poster will be shared with the group for circulation and information. 

Margaret Hill
City Libraries  - 2000 Bookbug Explorer Bags went to Nursery pupils in the City.  Aberdeen Reads Challenge is ongoing and closes next Friday.  Scottish Book Trust are hodling in person Bookbug training for the City, if anyone wants more information on this then please get in touch with Margaret directly. 

Grainne Gray
Family Learning  - the Summer programme is currently being prepared and links will be shared with the group, everything will be bookable via Eventbrite. 
HMie inspection was very successful resulting in reports of exceptional practice and also some COSLA awards.   
There are currently 30 on the waiting list for 1:1 support but there are 5 student counsellors currently undergoing training. 

Emma Williams
Breastfeeding – Early Leaning Scheme, Childminding, Local Authority and Private Nurseries are taking part in this with the first nurseries to achieve this award in Mastrick, Sheddocksley or Summerfhill. 

Infant Feeding Conference is taking place on 29th and there will either be a stall or Emma will be speaking at the conference.

Breastfeeding week commences on 10/06/2024 and there will be a picnic in the park in Aberdeen City.  Also a display will be in place in the Immunisation Clinic.  Emma stated that she will send information to the group for them to circulate and promote.  

Lorraine Duncan
Scottish Childminding  - Child Safety Week is coming and Loraine asked the group members to circulate and promote this amongst their organisations.  

Cameron McCready
Homestart
Cameron informed the group there will be a soft relaunch of the website to make it accessible and friendly for staff and family members and also make it easier to refer. 

Recipe for Life – funding to extend this project has been secured for the next 3 years.

Suggestion was made that a teams session for the Health Visitors would be beneficial to keep them up to date about the changes in Homestart and was is accessible etc.
	
	

	7.
	A.O.C.B.
Rachel Thomson
National Survey – Rachel informed the group that for any practitioners who are engaging with families there is a national survey around early conversations with children around relationships, sexual health and getting it right at an early age.  This is open till 03/06/2024.

Child Safety Week – Rachel stated that she will share the post document paper, there is a sort timescale around this but the plan is to have a bit of a start and then “grow” it for next year.  Rachel also informed that she is looking at the vaccination centre to do some promotion around this .
	
	

	
8
	Items for Escalation to CSB 
· Challenges with data 
	
	

	10.
	Date of Next Meeting
The next meeting will take place 09/07/2024  
	
	

	




Minute – 28/05/2024
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