
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
04/04/2024

	Present:
(AB) CI Andrew Barclay, Police Scotland (Chair)
(SM) Susan Morrison, Partnership Manager, ACVO
(LSi) Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
(LC) Liz Cameron, CJSW
(LG) Lenny Gibson, SFRS
(JM) John Mooney, Public Health Consultant
(NG) Nicola Graham, SDS
(AT) Angela Taylor, ABZWorks
(MW) Melanie Ward, COPFS
(JD) John Donaghey, AH&SCP
(RM) Ross MacKay, GREC
(CQ) Chris Quinn, SOLO, ACC Housing
(AS) Allison Swanson, Community Planning
(ZS) Zoe Skea, HDRC
(LL) Louise Locock, HDRC
	Apologies: 
Claire Wilson, Chief Officer Adult Social Work
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
Sheriff Morag McLaughlin, SCTS
Dr Susan Stokeld, UofA
Lesley Simpson, CJSW
Andy Buchan, SFRS
Karla Fowlie, Families Outside
Fiona Wright, AH&SCP
Chris Parker, Community Justice Officer
Rachel Harrison, Housing Access & Support Manager
Carrie Trew, CJSW
Eilidh Smith, SPS
Jen Riach, Families Outside
Julia Milne, CYPS





	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	Introductions from group members.
	
	

	2. Action Note 07/02/24
	Note agreed
	

	

	3.  Lived Experience Project
	
Louise Locock and Zoe Skea introduced themselves and the Health Determinants Research Collaboration. What the HDRC are looking to do is collect people's narratives about living in Aberdeen and the kind of factors that affect health inequalities. The purpose is to provide a resource for improvement  by allowing people to tell their stories and all the factors that have led to them being involved in the justice system.

Allison asked for initial feedback and buy in from the group around this project and asked that the scope document be reviewed.

Liz Cameron advised that Justice Social Work will be supportive of conducting interviews.

Zoe Skea advised that the HDRC will support the individuals and train the interviewers.

Andy Barclay and Susan Morrison both suggest that the voice of lived experience will help support both the communication project and the custody/ASB projects.

Nicola Graham asked about sample size and who does the interviewing.
Louise suggests a smaller sample size to begin with so we can learn from the process.

John Mooney asked if the nomination process could use snowballing where staff would nominate interviewees, then interviewees could nominate and be trained to conduct interviews.

Angela Taylor advises she would be interested for people who are towards the end of employability training to be interviewed and trained to do the interviewing.

Louise advises that there is a fine line to tread around ethical approval and currently the community interviewing does not require approval but entering in to prisons may do, so this should be considered when identifying cohorts to interview.

Ross Mackay asked about renumeration and how we would be feeding back and closing the loop.
Louise advises that this may be a longer term project as far as identifiable change and codesign of services, but feedback can be provided in summary that people can see what has been said and how it is being considered.
Angela Taylor suggest an Aberdeen gift card. Louise advises a one off payment can be made.

Allison asked about timescales.
Zoe suggests we need to identify the interviewers and then we can commit to a timeline.
Action. CP organise meeting with project leads, JSW and HDRC.

Louise advises the interview videos will be made available and qualitative research workshops are going to be provided.
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4. LOIP Refresh 


	CPA Management Group have endorsed the Stretch Outcome and Aims.

The three continuing projects are required to refresh the charters and bring back to this group for approval.

New projects are required to bring the charter to this group followed by presentation to the CPA Management Group.

The starter pack was submitted with the agenda and within that pack it states provisional dates for those charters to be submitted.

Andy Barclay stated that project leads also need to be mindful of capacity and having reasonable deadlines that are achievable to meet.

Actions.
CP to confirm a June meeting date.
CP to meet with project leads
CP to circulate starter pack and schedule
CP to forward project mapping document to see alignment across all the projects.
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	5. Awards and Funding  
	CPA Management group want to celebrate the project work and are encouraging project leads putting themselves forward for awards and recording funding opportunities.

CPA are producing a communication calendar that will be forwarded to the group to help support a systematic approach to communication.
Angela Taylor advises that we need to be mindful of different audiences with communication. Susan Morrison feels the calendar will allow for everyone to consider when is the best time to launch communication for particular areas.

Previous employability project 10.1 is going to be put forward for an APSE award.

Actions.
Awards and Funding to be a standing item
	
	

	6 Partner Updates
	Lucy Simpson. Police have stood down as the Chair of VAWP to be replaced by Graeme Simpson – CYPS ACC and Aileen Forbes – Service Manager Grampian Women’s Aid.

Susan Morrison. Scottish Government have announced a £15 million Communities, mental health and well-being fund across Scotland. Early days and unsure of the parameters.

Andy Barclay. Advises he has set up a regular meeting with City, Shire and Moray as he is now Vice-Chair of all three CJP’s for continuity, especially as Police Scotland function as a Grampian wide force rather than just the three separate areas. He is keen to align the custody project across all three areas, initially using the city as the test for change.
	
	

	10. AOB
	None
	
	

	Date of next meeting
	Thursday 9th May 2024, 2-4pm
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