
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
09/05/2024

	Present:
(AB) CI Andrew Barclay, Police Scotland (Chair)
Claire Wilson, Chief Officer Adult Social Work
(CP) Chris Parker, Community Justice Officer
(SM) Susan Morrison, Partnership Manager, ACVO
(LS) Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
(LC) Liz Cameron, CJSW
(NG) Nicola Graham, SDS
(RM) Ross MacKay, GREC
(JM) Julia Milne, CYPS
(AB) Andy Buchan, SFRS
(FW) Fiona Wright, AH&SCP
(RH) Rachel Harrison, Housing Access & Support Manager
(CT) Carrie Trew, CJSW
	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
Sheriff Morag McLaughlin, SCTS
Dr Susan Stokeld, UofA
Karla Fowlie, Families Outside
Rachel Harrison, Housing Access & Support Manager
Carrie Trew, CJSW
Eilidh Smith, SPS
Jen Riach, Families Outside
Chris Quinn, SOLO, ACC Housing
John Mooney, Public Health Consultant
Angela Taylor, ABZWorks
Melanie Ward, COPFS
John Donaghey, AH&SCP





	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	AB advised the group that Claire Wilson will take over as Chair from the next meeting and he will be Vice-Chair.
	
	

	2. Action Note 07/02/24
	Note agreed
	

	

	3.  Awards & Funding
	Previous employability project 10.1 is going has been put forward for an APSE award.

SM suggested that the way the tracker is set out is not conducive for people to find potential funding and she will speak to Allison Swanson about this. SM also wanted to raise awareness of the funding officer that ACVO have and the opportunities for funding that are on the ACVO website. CP to pick this up with SM.

Actions:
Susan Morrison to speak with CPA regarding who the funding tracker is set out.
CP to catch up with Susan regarding funding opportunities through ACVO

	







SM
CP
	Funding Tracker

	
4. Community Support Services Tool 


	Community Justice Scotland have a task on the Community Justice National Action Plan to develop a searchable database of community support services available in each local authority area of Scotland as a reference tool for Sheriffs and lawyers. The intention is to allow more informed recommendations by Sheriffs not familiar with local areas as there are increasing numbers of locum Sheriffs and a drive towards virtual courts to clear the backlog. We have a deadline of 17th May to submit a template to CJS.

CW requested the CJS attend the next meeting to present on the database. This has been arranged. CW advises the group that it is incumbent on us all to provide as much information as possible as the presumption against short sentences hasn’t worked to reduce prison numbers. This is an opportunity for us to be as diverse and creative as we want to be with what we want to present as services available in the area.

Actions:
CP to meet 17th May deadline for inclusion on the database.
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	5. Project Charters  
	CP ran through the schedule for project charters to be submitted to this group then new projects go on to CPA Management.
9.1 Employability, 9.8 Hate Crimes and 9.10 Domestic Abuse all on track for submission on 25th June.

9.2 SHORE Standards, 9.3 Arrest Referrals, 9.9 Anti-Social Behaviour all on track for submission on 29th July.

9.4 Justice Exit Questionnaires, 9.7 Confidence in Community Justice on track for 30th September.

CW suggested that where possible project charters should be brought sooner to this group as they are just the outline of what is going to be done in the project and she is concerned that the work does not start because of a fixed deadline.

Two project charters are submitted to the group at this meeting:
9.5 Support for Substance Use – FW presented the charter and the group agreed for this to go to CPA.
9.6 Raising Awareness of Gender Equality and Gender-Based Violence - LS presented the charter and the group agreed for this to go to CPA.

	
	

	6. Third Sector Update
	SM proposed the third sector have a slot in each CJG meeting where different organisations are able to present the work that they do to raise awareness. This could be a presentation or video plus a short brief to circulate with the papers. This also links in to the national throughcare commissioning and how organisations will work with this service.

Actions:
Standing item for Third Sector Presentation.
CP to arrange with SM for the slot to be filled each meeting.
CP to circulate the Throughcare commissioning timeline.
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	7. Annual Outcome Improvement Template
	CP circulated the template for the annual outcome activity report for 2023/24. This is the first reporting period after the revised strategy and improvement tool was launched. CW suggested a shared document that all partners can begin to input to so we can begin to identify gaps.

Actions:
CP to start a shared document and circulate.
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	8. Partner Updates
	Police: Work ongoing around assertive outreach and focus round about our project work to make sure we're in the right place and doing the doing the right things with what we have. AB has oversight of suicide prevention for the region and discussion are ongoing around trauma informed approaches and working with bereaved families.

GREC: New members of staff have been recruited and are offering new perspectives on projects. There is some ongoing work around lived experience and there will be shared learning coming from that. Project work around quality employment for people from ethnic minority groups.
Offer of training around No-Recourse to public funds.

CJSW: Two workers have been identified for the lived experience project and the names will be passed on. The unpaid work team are still looking for premises and EC will speak with SM around the third sector as there may be an offer of help around this. Bail Supervision and Diversion numbers are increasing.
Aberdeen City CJSW is involved in the rewrite of national outcomes for JSW.

SDS: NG is part of a 50 plus employability project and asked if there is anyone that might benefit from this work to get in touch.

ACVO: The communities, mental health and well-being fund will be launching in September. More details to follow.

Youth Justice: The Care and Justice Bill passed couple of weeks ago which will have impact for this group. JM is updating the guide that has been produced and there'll be various inputs coming. CYCJ will be offering training.

· The age of referral to the children's reporter is going up to 18 for all grounds of referral and this is likely to increase the number of charges that are dealt with through early effective intervention.
· Increased provisional information will be shared with victims where a child is harmed.
· There will be a requirement for a child to be held in a safe space instead of custody.
· No under 18yrs will go to youth offenders.
JM will present more detail at the next meeting

Housing: The Homewards Outcome Improvement Group has been formed with a stretch outcome and improvement projects. Working groups are currently being set up to implement the project work.

SFRS: Andy Buchan will be leaving his current post but unaware of the replacement at this point.
There is a public consultation underway around the future of SFRS as they are being faced with the need to change the service to meet changing demands.

Adult Social Work: CW highlighted an increase in people with no recourse accessing services and the significant cost attached to this, but also there is an increase in the involvement of this cohort in offending, this needs further discussion.
Adult protection referrals are increasing. The code of practice has changed so there is an increase in referrals for drug and alcohol use.
Adult Protection Team to do a presentation for awareness at the next meeting.
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	Date of next meeting
	Tuesday 25th June 2024, 2-4pm
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