
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
14/08/2024

	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work (Chair)
(AB) CI Andrew Barclay, Police Scotland (Vice Chair)
(SM) Susan Morrison, Partnership Manager, ACVO
(EC) Liz Cameron, CJSW
(RM) Ross MacKay, GREC
(CT) Carrie Trew, CJSW
(CQ) Chris Quinn, ACC Housing
(KF) Karla Fowlie, Families Outside
(LD) Leanne Duncan, SPS
(MW) Melanie Ward, COPFS
(JD) Jo-Ann De-Sykes, ABZWorks

	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
Sheriff Morag McLaughlin, SCTS
Rachel Harrison, Housing Access & Support Manager
Jen Riach, Families Outside
John Mooney, Public Health Consultant
Angela Taylor, ABZWorks
Liz Cameron, CJSW
Gary MacArthur, SFRS
Julia Milne, CYPS
Fiona Wright, AH&SCP
John Donaghey, AH&SCP
Chris Parker, Community Justice Officer
Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
Nicola Graham, SDS



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	CW welcomed the group and noted the apologies
	
	

	2. Note of last meeting
	Minutes agreed
	

	

	3.  Third Sector Showcase
	Susan Morrison advised that the Children’s Hearing Service were due to speak but have pulled out due to a bereavement. The group agreed for CHS to attend the September meeting alongside Victim Support who are already booked to attend.
	



	

	
4. Awards & Funding

	COSLA Partnership Working Award shortlist for the My Way to Employment Project. Leanne Duncan Jo-Anne De-Sykes and Nicola Graham are presenting to the panel on 15.08.2024.
	
	

	5. Early Release Consultation
	Scottish Government have been consulting on a rollback of the early release legislation to return to pre 2016, when prisoners with 4yr+ sentences were released automatically in the last third of their sentence.

Liz advised there seems to be a high incidence of recall currently, so a lot of JSW clients are in custody and there may be some correlation between early release.

Action: Any responses to be sent to Claire for submission by 19th August.

Leanne gave an update on the Emergency Release currently underway.
Total releases amounted to 15.
18 cases were vetoed. 
All partners were fully engaged in the process and there were no significant issues throughout the 4 weeks.
Susan asked if there were plans for further release as there has been an increase in the use of foodbanks as a result. Leanne advised there is not and another consultation would need to take place first. Leanne advised that there had been a worker in the prison tasked with getting claims for benefits in place before release, so she was surprised to hear there had been an increase. Susan advised that there had been a delay for at least one individual. Claire asked for this to be feedback to the prison worker.

Action: Susan Morrison to ask for further information from Instant Neighbour on the reasons given by people who were released early and accessing their services.
	
	

	8. Project Charters
	Charters due for this meeting:
· 9.1 Employability
· 9.2 SHORE Standards
· 9.3 Police Referrals
· 9.9 Anti-Social Behaviour
· 9.8 Hate Crime

9.1 –Jo-Ann De-Sykes presented the refreshed Employability project. This will be co-led by Leanne from HMP Grampian and Jo-Ann from ABZWorks. Claire and Ross queried the size of the project team and how they plan to share learning across the other employability projects. Leanne advised that there are invites they are waiting on acceptance but are happy to take suggestions. The group agreed the charter. 

9.2 – Chris Quinn presented the charter. Claire raised a concern about the baseline data as it is only showing statutory prisoners and not all people that this project will work with. Chris advises this data is held in other ways and will look at including this.
Claire challenged the concept of people having to meet processes and not having person led processes and gave the example of keeping a tenancy open for people with custodial sentences and Carrie gave an example of people having to give up their employment.
The charter was not agreed in it’s current format as there needs to be more data and an explanation of the processes and the improvements to be made to them, plus an expansion of the project team. This charter is to be brought to the next meeting 25.09.2024

9.3 – Andy Barclay advised that this charter is not ready for submission as there have been changes to the way police referrals are conducted in regards to consent from the individual. Andy proposed a delay while he speaks with national custody division. Claire raised concerns that the project may be trying to do too much and it should be focusing more on the outcomes set by Scottish Government around custody within the National strategy for Community Justice. This project was not agreed and will come back in September.

9.9 – Andy Barclay presented this charter and how he wants it to be creative within the confines of the legislation. The project aims to look at different locations and tackle the needs in those areas through different diversion routes and a multi-agency task force amongst other things. Claire asked for clarification around some of the language and the systems mentioned as they are not clear. Claire also asked if there can be more of a push to prevent ASB rather than reaction to it. Carrie suggested having JSW stats included around breaches so the data is not completely single service.

9.8 – Ross MacKay presented the revised charter. The charter was circulated on the morning of the meeting so Claire asked that members send comments to Ross. Carrie Trew to join the project team. Discussion around anecdotal hate reports while in custody, data to be explored around this.

	
	

	9. Annual Outcome Improvement Report
	Claire highlighted that we have a statutory responsibility to report on the outcomes each year and the report has a deadline of 27th September. Claire asked for partners to read the outcomes and email her and Chris with the activity they have been undertaking that fits with the outcomes.

Action: Partners to read the outcomes and email their activity to CP
	



All
	

	10. Partner Updates
	ACVO are getting more funding opportunities, these will be updated on their website.
A networking event called One Network Aberdeen is taking place on 18th September 10-4pm at Pittodrie. Comms to be circulated.
	
	

	Date of next meeting
	Wednesday 25th September 2024, 2-4pm
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