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	Present:
Claire Wilson, Chief Officer Adult Social Work (Chair)
Susan Morrison, Partnership Manager, ACVO
Val Vertigans, Service Manager, JSW
Ross MacKay, GREC
John Donaghey, AH&SCP
Chris Parker, Community Justice Officer
Insp Mark Young, Police Scotland
Lucy Simpson, Lead Strategic Officer APP, ACH&SC
Julia Milne, CYPS
Angus Carmichael – Cfine
Carrie Trew, SSW JSW
Fiona Wright, Development Officer ACHSP
Melanie Ward, COPFS
Karla Fowlie, Families Outside
Jane Gibson, SDS
Elizabeth Cameron, Service Manager, JSW
Angela Taylor, ABZWorks
Jo-Ann De-Sykes, ABZWorks

Karyn Mccluskey, CEO Community Justice Scotland
Victoria Guthrie, Link Improvement Officer, Community Justice Scotland
Fiona Duncan, Independent Strategic Advisor for The Promise
	Apologies: 
Simon Rayner, ADP Lead
Jen Riach, Families Outside
Nicola Graham, SDS
Rachel Harrison, Housing Access & Support Manager
Michael Rumgay, Group Commander, SFRS
Stephen Grey, Offender Outcomes Manager, HMP Grampian



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	· Claire Wilson welcomed everyone to the meeting and introduced Karyn McCluskey, Fiona Duncan and Victoria Guthrie.
· Apologies noted.
	
	

	2. Note of Last Meeting
	· The minutes of the last meeting were approved with no matters arising.
· Chris Parker noted that the Annual Outcome Report is now on the Aberdeen Protects website.
	

	

	3.  Women in the Justice System
	· Investment and Disinvestment Work: Fiona Duncan and Karyn McCluskey discussed the investment and disinvestment model, focusing on preventing children from entering the care system and supporting adults who have been in care. They highlighted the importance of collaborative planning and pooled budgets.
· Investment Model: Fiona explained the investment and disinvestment model, which focuses on preventing children from entering the care system and supporting adults who have been in care. The model emphasizes the importance of collaborative planning and pooled budgets to create significant shifts in the care system.
· Care Review: Fiona provided an overview of the care review, which took an experience and outcome lens to understand the root causes of children entering the care system and the effects on adults who aged out of the system. The review identified factors like poverty, justice system involvement, homelessness, and substance issues as root causes.
· Follow the Money: Fiona discussed the "Follow the Money" report, which identified that Scotland spends almost as much on its care system as it does on the disproportionate number of children and young people represented in other systems. The report supports the investment and disinvestment model to prevent children from entering care and improve outcomes for those in care.
· Public Health Scotland: Karyn mentioned the involvement of Public Health Scotland and Glasgow University in the investment and disinvestment work. They aim to map data to understand the intersectionality of various systems and create a cohesive plan for investment and disinvestment to improve outcomes for children and families.

· Women's Justice Work in Aberdeen: Karyn and Fiona explained their focus on women in the justice system, emphasizing the need for early intervention and support to keep families together. They mentioned the involvement of Public Health Scotland and Glasgow University in this work.
· Focus on Women: Karyn and Fiona explained their focus on women in the justice system, emphasizing the need for early intervention and support to keep families together. They highlighted the importance of addressing the root causes of women's involvement in the justice system, such as substance abuse and mental health issues.
· Public Health Scotland: Karyn mentioned the involvement of Public Health Scotland and Glasgow University in the work on women's justice. They aim to create an investment and disinvestment model that supports early intervention and keeps families together, reducing the number of women in prison and the impact on their children.
· Problem Solving Court: Karyn discussed the problem-solving court model and its potential to support women in the justice system. She mentioned conversations with Sheriff Principal Pyle and the importance of early intervention and diversion to prevent women from entering the prison system.

· Local Data Presentation: Val Vertigans and Hazel Flett presented local data on women in the justice system in Aberdeen, highlighting trends in diversion, bail supervision, community payback orders, and prison custody. They also discussed the complex needs of women in the system.
· Data Overview: Val presented local data on women in the justice system in Aberdeen, covering trends in diversion, bail supervision, community payback orders, and prison custody. The data showed an increase in diversions and bail supervision for women, with a significant number of women on remand.
· Complex Needs: Hazel discussed the complex needs of women in the justice system, including mental health issues, substance abuse, past trauma, and severe disadvantage. She emphasized the importance of addressing these needs to improve outcomes for women and reduce reoffending.
· Prison Custody: Val highlighted the high percentage of women on remand in Aberdeen, with figures ranging from 46% to 55% of total women in custody. She compared this to the lower percentage for men, indicating a need for targeted interventions for women.

· Women's Service in Aberdeen: Hazel Flett described the Women's Service in Aberdeen, which provides a safe space and support for women in the justice system. The service focuses on trauma-informed, relationship-based approaches and offers various activities and support services.
· Service Overview: The service focuses on trauma-informed, relationship-based approaches and offers various activities and support services to help women build connections and improve their lives.
· Activities and Support: The Women's Service offers a range of activities, including a cafe for informal support, health services, and group activities. These activities aim to help women build relationships, access services, and improve their overall well-being.
· Challenges: Hazel discussed the challenges faced by the Women's Service, including the chaotic lifestyles of the women they support and the need for flexible, proactive approaches to engagement. She emphasized the importance of building trust and providing consistent support to help women succeed.

· Next Steps for Women's Justice Work: Claire Wilson proposed setting up a short life working group to lead the work on women's justice in Aberdeen, with involvement from key stakeholders like Melanie Ward and Fiona Duncan. The group will focus on mapping local data and improving collaboration between services.
· Working Group: Claire Wilson proposed setting up a short life working group to lead the work on women's justice in Aberdeen. The group will include key stakeholders and Fiona Duncan and Karyn McCluskey will contribute as and when required. The initial focus on mapping local data and improving collaboration between services to address the complex needs of women in the justice system. The working group will aim to create a cohesive plan for supporting women and improving outcomes.
Actions
· Short Life working group to be set up

	



















	

	
4. Community Justice Scotland Updates

	· Community Justice Scotland Updates: Victoria Guthrie provided updates on Community Justice Scotland's recent work, including the annual outcome activity report, the Community Interventions and Support Directory, and ongoing projects related to bail and remand.
· Annual Report: Vic provided updates on Community Justice Scotland's recent work, including the annual outcome activity report. She mentioned that the report will go out for consultation by the end of the month and will be laid in Parliament on the 31st of March.
· Support Directory: Vic discussed the Community Interventions and Support Directory, which is now live on the Community Justice Scotland website. The directory provides information on services and support available in local areas and is included in liberation packs from prisons and police custody centres.
· Bail and Remand: Vic provided updates on ongoing projects related to bail and remand. She mentioned the experimental statistical modelling to predict bail assessments and supervision cases and highlighted Aberdeen City's success in this area. She also discussed the nudge project to reduce failure to appear warrants.
Actions
· Warrants and Nudge slides to be circulated
· Bail slides to be circulated
· Letter from CJS on Voluntary Throughcare Commissioning to be circulated
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	5. Project Charters
	· Project Charter 9.3: Arrest Referrals: Mark Young presented the updated Project Charter 9.3, focusing on enhancing support for individuals with alcohol and drug dependencies in police custody. The project aims to reduce the number of people going through police custody and improve support services. Charter agreed.
· Project Charter: Exit Questionnaire Feedback: Hazel Flett discussed the Justice Social Work Exit Questionnaire Feedback project, which aims to gather feedback from individuals exiting the justice system to improve services. They plan to involve staff and potentially other partners in this work. Charter agreed.
Actions
· Kevin Ritchie, Fiona Wright and John Donaghey to connect around the projects
· Chris Parker and Hazel Flett to meet and finalise project details
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	6. Vice Chair Vacancy

	
The Vice-Chair position for the group is vacant and Claire Wilson requested expressions of interest. Mark Young proposed the new Chief Inspector for Partnerships George Nixon as a direct replacement for Andy Barclay, who vacated the post.

Actions
· Mark Young to advise George Nixon
	





MY

	

	9. Partner Updates
	· Claire Wilson asked the group if they would like some in person meetings throughout the year and the group was in favour of this.
· No firm updates on the prison release that is coming up as yet. Vic Guthrie offered to ask the Prison Population Group and circulate the response. It is believed that there will be three tranches from mid feb to late march.
· Claire plans to invite a public health representative to the next Community Justice Group meeting to provide an overview of the Scottish Government's new policy on gambling. She also discussed with Val and Liz the need to capture data on gambling-related crimes and consider the wider implications of gambling.
· Susan Morrison to send details of student placement opportunities from RGU to Claire and Chris for further discussion and planning.
	




	

	10. AOB
	No AOB
	
	

	Date of next meeting
	Thursday 20th March 2-4pm
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