
Aberdeen Community Justice Group Meeting
 Via Microsoft Teams
25/09/2024

	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work (Chair)
(AB) CI Andrew Barclay, Police Scotland (Vice Chair)
(SM) Susan Morrison, Partnership Manager, ACVO
(EC) Val Vertigans, CJSW
(RM) Ross MacKay, GREC
(CT) Carrie Trew, CJSW
(CQ) Chris Quinn, ACC Housing
(LD) Leanne Duncan, SPS
(MW) Melanie Ward, COPFS
(FW) Fiona Wright, AH&SCP
(JD) John Donaghey, AH&SCP
(CP) Chris Parker, Community Justice Officer
(MY) Insp Mark Young, Police Scotland
(JG) Jane Gibson, SDS
(IR) Iain Robertson, Transformation Programme Manager (Communities)
(BC) Bethany Clingan, Victim Support
(GR) Graham Sharp, Scottish Government

	Apologies: 
Simon Rayner, Alcohol & Drugs Partnership
Fiona Fleming, SCTS
Sheriff Morag McLaughlin, SCTS
Rachel Harrison, Housing Access & Support Manager
Jen Riach, Families Outside
Angela Taylor, ABZWorks
Liz Cameron, CJSW
Gary MacArthur, SFRS
Julia Milne, CYPS
Lucy Simpson, Dev Officer DA, Drugs & Alcohol, ACC
Nicola Graham, SDS
Karla Fowlie, Families Outside



	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	AB welcomed the group and noted the apologies
CW welcomed Val Vertigans to her new role as the Strategic Service Manager for Justice Social Work.
	
	

	2. Locality Planning
	Iain Robertson delivered a presentation around the work of the Locality Planning Team and how it links to the project work undertaken by the Community Justice Group. Iain will be the groups link to locality planning. Presentation attached to the minute.
	

	


	3.  CJ National Delivery Plan
	Graham Sharp delivered a presentation on the Community Justice Delivery Plan and how this connects to local activity. Links below and presentation attached.
· Links to the National Strategy, Delivery Plan, Delivery Plan updates and the Vision for Justice can be found here: National strategy for community justice: delivery plan and updates - gov.scot (www.gov.scot)
· Community Justice Performance Framework and technical notes - Supporting documents - Community Justice Performance Framework - gov.scot (www.gov.scot)
· Statutory Guidance - Community justice outcomes - improvement planning and reporting: statutory guidance - gov.scot (www.gov.scot)

CW suggested the slides could be used as part of a starter pack for new members to the group and at any point an overview of Community Justice is required.

	



	


	
4. Third Sector Spotlight – Victim Support

	Bethany Clingan delivered a presentation on the work undertaken and services offered by Victim Support. Slides attached.
	
	


	5. Note of last meeting
	Minutes agreed
	
	

	6. Project Charters
	Charters due for this meeting:
· 9.2 - SHORE Standards
· 9.3 – Arrest Referrals
· 9.4 – Justice Exit Questionnaires
· 9.7 – Community Confidence in Community Justice
· 9.9 – Adult Anti-Social Behaviour

CW raised a concern that charters were not being brought to the meeting as previously agreed and reiterated the purpose of bringing them to this meeting is for the group to identify any potential gaps and questions that may be raised by CPA Management.

9.2 – CQ and LD will meet to add statistics from HMP Grampian to the charter and the final charter will be emailed to the group before submission to the management group.

9.3 – Barry Wallace will take over this project. The project charter will not be ready for the management group as it needs rewriting due to the original project being over ambitious and conflicting with national process around arrest referrals. The charter will be presented to the next CJG in November.

9.4 – There have been difficulties in collecting data for this charter in a way that can demonstrate a comparative increase as people can be on multiple orders but won’t complete multiple questionnaires. The project team agree that the project should incorporate qualitative feedback for service improvement also, but this is harder to record and measure. VV has previously worked on a project around exit questionnaires and will support CT to develop the charter. They are hopeful to have a draft by 9th Oct to go to the Management Group.

9.7 – The project team have met twice and the baseline data has been included. SM to complete the final draft and the charter to be sent around the group.

9.9 – MY presented the charter and advised that Fiona Dunn will take the project lead. The project outlines plans to reduce antisocial behaviour in Aberdeen by 10% by 2026. The focus on addressing key issues like mental health, substance use, and poverty, and emphasize tailored services for different communities. Strategies include improving reporting, reintroducing mediation, launching a digital police station, and forming a task force for street drinking. MY stressed importance of community consultation and evaluating current measures like ASBOs, while exploring restorative justice and new approaches for street drinkers.
CW highlighted a discrepancy in the data and MY which MY advised will be rectified. CW emphasizes the need for a trauma-informed approach to substance misuse and antisocial behaviour, challenging the view that alcohol use is a lifestyle choice. CW suggests a review of long-term ASBOs, questioning their effectiveness and suggesting that services may be failing those involved. CW advocates for holistic support, ensuring vulnerable individuals are not unnecessarily drawn into the criminal justice system and urges updating guidance to better reflect these concerns. The group agreed for the charter to go to CPA MG.

	


	

	7. Annual Outcome Improvement Report
	CP highlighted the progress made on the Outcome Improvement Report and requested additional input from partners, especially regarding restorative justice and electronic monitoring, to fill gaps before the submission deadline. The report has been a collaborative effort but has still required input up to the deadline on Friday 27th September.
CW suggests for future reports any relevant information be recorded throughout the year and project updates used as a source.
No further input from the group at the meeting and the final version will be reviewed and signed by CW before submission.

	

	

	8. Awards & Funding
	My Way To Employment Project received a COSLA Excellence Award for Achieving better outcomes for the most vulnerable in partnership.

	
	

	9. Partner Updates
	CW advised JSW are collating the CPO annual report and will bring it to the next meeting.

CP highlighted the review of the Aberdeen Community Planning Approach and encouraged everyone to complete the questionnaire.

Update from ACVO forwarded for inclusion after the meeting closed.
Early release prisoners No further reports from Instant Neighbour of people who have had an early release attending the foodbank.  There is an ongoing issue re benefits namely Universal Credit, there is help prior to their release, however there is still the waiting period. Some take the advance, hardship loan, however she feels there is a gap in their knowledge and understanding of how of taking one will affect their future benefit entitlement ( ie it’s recovered quickly and at a set rate – though they can apply for a reduced rate but they have to ask for this – it’s not offered ).
CFINE advise prisoners are given the £70 Liberation Grant on release , along with any money left in their prison bank account – but there is still the wait for UC to be paid regularly and they have reached their limit for the Scottish Welfare Fund and UC advance. Anyone on benefit sanctions prior to their sentence will still be sanctioned on release. On the whole early released individuals attend the foodbank but don’t come for follow up appointments. Migration from ESA to UC is well underway – seems to be a 2 week gap in payments and issues re getting the transitionary pymts.  I know from a lived experience example this is also affecting people moving from Tax Credits to UC as well – friend worrying about being able to pay her rent , trying to build up some savings to have as a buffer. I’m going to contact Angus – see if he’s interested in joining the CJ Third Sector Forum and to speak directly with him about this and any other related issue. 

Communities Mental Health & Wellbeing Fund – Year 4  has opened. https://acvo.org.uk/funding/cmhwfund/

	




	

Review of Community Planning Approach

	Date of next meeting
	Wednesday 27th November 2024, 2-4pm
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Locality Planning

Iain Robertson, Transformation Programme Manager, ACHSCP & Co-Lead of Locality Planning Team 
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Aims

Increase understanding of Locality Planning and Locality Plans

Increase understanding of the role of the LP Team

Help project managers understand shared Community Justice priorities and how LP Team can support delivery of National Strategy for Community Justice

Stress the importance of capturing locality data in project reports

How to contact the Locality Planning Team















Locality Planning











Locality planning is when local communities work together with public and third sector organisations to improve residents' lives and the areas they live in.

Statutory Requirement – Public Bodies Act & Community Empowerment Act

We have three locality plans in Aberdeen City- split into North. South and Central

We have partnerships to support the delivery of these plans
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How community planning partners work with communities in a geographical area to plan and deliver improved outcomes





Involves the development of a plan which seeks to make things better for the community





Best done in Partnership with local people and communities







Shared description of Localities

Shared set of Locality Plans

Shared Community Groups to help shape plans

Clear alignment with LOIP priorities

Stronger collaboration in, and between communities

Integration of ACHSCP and Community Planning Aberdeen Locality Planning 2020-21







The Integrated Locality Planning Team supports the operational delivery of the Integrated Locality Planning Model between Aberdeen City Health and Social Care Partnership and Aberdeen City Council. The team has a priority focus on the co-delivery of the locality plans and the organisation and delivery of Locality Empowerment Groups (LEGs) and Priority Neighbourhood Partnerships (PNPs) 
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Priority Neighbourhoods

North: Heathryfold, Middlefield, Northfield, Cummings Park, Mastrick



South: Torry, Kincorth 



Central: Tillydrone, Seaton, Woodside, Stockethill, Ashgrove and George Street 





Shared description of localities





Three localities - North, South and Central

And within these localities there are priority neighbourhoods – neighbourhoods which have been identified through SIMD data as experiencing significantly poorer outcomes compared to the rest of Aberdeen

The review led to the identification of four new priority neighbourhoods

The priority neighbourhoods in bold are those that were additionally identified in 2020. OG PNs have PNPs and the newly identified ones are covered by a the LEG of the locality their neighbourhood falls under 

5



Shared Locality Plans



North 

Locality Plan

South 

Locality Plan

Central Locality Plan







Priority Neighbourhoods:

Heathryfold, Middlefield, Northfield, Cummings Park, Mastrick

Priority Neighbourhoods:

Torry, Kincorth

Priority Neighbourhoods:

Seaton, Tillydrone, Woodside, George Street, Ashgrove, Stockethill





The Locality Plans underpin the LOIP and include cross cutting actions and actions targeted at priority neighbourhoods and/other communities needing support



These plans were refreshed at the same time as the LOIP and were checked with our LEG/PNPs at all stages. 
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NORTH 

Locality empowerment group





SOUTH 

locality empowerment group





CENTRAL 

locality empowerment group

Community Engagement Groups





Wider northfield Partnership





Torry partnership





Tillydrone, seaton, woodside PARTNERSHIP





Within each locality we have a Priority Neighbourhood Partnerships, and a Locality Empowerment Group.

The purpose of the groups are to provide updates on the development and delivery of the plans as well as a space to share concerns and emerging issues within the community.



The PNPs are open to any member of the community living in the associated priority neighbourhood area and aim to be made up of 50% community planning partners and 50% community members.



The Locality Empowerment Groups were originally set up by the health and social care partnership

The review of locality planning led to the remit of these groups being expanded to consider the wider social determinants of health and the outcomes we are trying to achieve together as Community Planning Aberdeen

The LEGs are open to any member of the community living in the locality, this includes members of all neighbourhoods and priority neighbourhoods
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Community Justice Group

Aim 1: Optimise the use of diversion and intervention at the earliest opportunity



Aim 4: Strengthen the leadership, engagement, and partnership working of local and national community justice partners









Locality Plan priorities on raising awareness of alcohol and substance use and development of activities to promote recovery – DSM Foundation

Mental health and wellbeing in the community  -SWSC

Raise awareness of services and signposting in the community

Physical health activities

Divisionary activities for young people

Volunteering opportunities

Opportunities through ABZ Works programme for long term economically inactive through SWSC

Community Safety Initiatives

Community empowerment opportunities – LEGs, PNPs, LOIP projects – Locality Planning email address

We have a single system for reporting so that work between the ideas in the Locality Plans and the LOIP projects is not duplicated.

Extensive distribution list of Locality Planning partners, community councils, community members and groups
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		Jade Leyden
Community Empowerment,
Citywide Remit		Kev Donald
Positive Destinations 
North Locality
		Teresa Dufficy 
Environment & Green Space
South Locality 		Graham Donald 
Economy
Central Locality 		Jenna Bissette
Youth Participation 
Citywide 

		Iain Robertson
Community Empowerment,
Citywide Remit 		Katie Cunningham 
Public Mental Health
North Locality 		Vibha Gaikwad 
Whole System Obesity
South Locality 		Chris Smilie
Health Inequalities 
Central Locality 
		



Meet the Locality Planning team























Members of the Locality Planning team have been given thematic remits, so they will contact you to see if your project is already doing anything in relation to the community ideas that have been identified across all three plans and if there is any community engagement/development happening in relation to it.  

We have created thematic links so that you more easily know who the contact for locality planning is in relation to your project (and so that you don’t have to contact/be contacted by lots of different people) and so that they have a general oversight in relation to what is happening across their themes. 

In addition to this, the team also have area-based remits, where they undertake more practical community development and relationship building in response to the ideas within the Locality Plans. 

We have a Locality Planning email too, so if ever you are not sure, please email localityplanning@aberdeencity.gov.uk and a member of the team will get back to you. 
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Key Messages

Locality Planning Team are responsible for delivering three Locality Plans which includes shared Community Justice priorities

Locality Planning Team can help project managers to deliver National Strategy for Community Justice

Locality Planning Team have access to project charters and will review and add to these with community updates and opportunities

Locality Planning Team will make connections between general public interested in community justice and project managers

Progress updates are reported to LEGs and PNPs 

Please set up your performance frameworks to capture locality level data as well as citywide data – will make our annual performance reporting so much easier!











Contact the Locality Planning Team

Localityplanning@aberdeencity.gov.uk 
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National Strategy for Community Justice: Delivery Plan


and interaction with Community Justice Partnerships


Aberdeen Community Justice – 25 September 2024







Background







Key Scottish Government Community Justice documents


Vision for Justice
National Strategy for 


Community Justice


• Cornerstone strategic 


document for setting 


out the broad policy 


direction for Justice in 


Scotland.


• Accompanied by its 


own 3-year delivery 


plan


Community Justice Delivery 


Plan


Community Justice 


Performance Framework


• Is also a key part of 
the model defined in 
the 2016 Act.


• Sets out the 
outcomes that are to 
be achieved in local 
areas, and the 
indicators to be used 
in measuring 
performance and 
attainment.


• Describes how the 
aims and priority 
actions of the 
National Strategy for 
Community Justice 
will be implemented 
at a national level.


• Key part of model 
defined in 
Community Justice 
(Scotland) Act 2016.


• Provides a roadmap 
for future 
improvements.


• Sets out 4 national 
aims for community 
justice and 13 priority 
actions.







National Strategy for Community Justice – Delivery Plan


Deliverables in the plan are:


• Tangible


• Time-bound


• Assigned


• Directly linked to the aims and priority actions of the Community 
Justice Strategy.


The delivery plan:


• Recognises a broad range of partners contribute to this work, including the third sector, 


and play a key part in the achievement of many deliverables.


• Recognises the significant pressures faced around increasing workloads, staff shortages, 


and the more complex needs of those being supported.


• Focusses principally on opportunities for enhancing partnership working, helping to ensure 


the spread of best practice, and on ensuring greater visibility for ongoing work. 







How do these link together?


Community Justice 


Performance 


Framework


Community Justice 


Delivery Plan


National Strategy 


for Community 


Justice


Vision for Justice


5 overarching aims, incl: 


We support 


rehabilitation, use 


custody only where there 


is no alternative and 


work to reduce 


reoffending and 


revictimisation.


4 National Aims
9 Nationally 


Determined Outcomes


13 corresponding 


Priority Actions
10 National Indicators


41 Deliverables


3 Transformation 
Priorities, incl: Shifting 


the balance between use 
of custody and justice in 


the community.


Note: The Vision for Justice 3-year delivery plan includes the action, “Take forward the Priority Actions set out in the National Strategy for 


Community Justice and the accompanying Delivery Plan”.







How do these link together? An example


Community Justice 


Performance 


Framework


Community Justice 


Delivery Plan


National Strategy 


for Community 


Justice


Vision for Justice


Aim


We support rehabilitation, 


use custody only where there 


is no alternative and work to 


reduce reoffending and 


revictimization


Aim 1


Optimise the use of diversion 


and intervention at the 


earliest opportunity 


Outcome


More people successfully 


complete diversion from 


prosecution


Transformation Priority 
Shifting the balance between 
use of custody and justice in 


the community.


Priority Action 1


Enhance intervention at the 


earliest opportunity by 


ensuring greater consistency, 


confidence in and awareness 


of services which support the 


use of direct measures and 


diversion from prosecution


National Indicator


Number of diversion from 


prosecution:


• assessments undertaken


• cases commenced


• cases successfully completed


Deliverable 3 


Improve the sharing of 


information and 


communication between 


relevant justice organisations 


at key points of the diversion 


from prosecution process. This 


will take account of the 'Joint 


review of diversion from 


prosecution' report.


Note: In relation to the deliverables set out under aim 1 of the strategy, prosecution policy remains a matter for the Lord Advocate and the 


decision to refer an accused person for an assessment of suitability for diversion is for prosecutors in COPFS.







What does the Delivery Plan look like?







Timelines and reporting cycles
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What is the process for updating the Delivery Plan?


• Updates are commissioned from the lead organisation for each respective deliverable.


• Updates give a high-level overview of work done in the reporting period and, if appropriate, 


insight into any upcoming work or next steps.


• Deliverables are assigned one of four statuses:


• Complete – where the deliverable has been completed.


• In progress – where work on achieving the deliverable is ongoing and within the originally stated 


timescale.


• In progress (with revised timescale) – where work on achieving the deliverable is ongoing and the 


timescale has been revised from its original date.


• Outstanding – where stated timescale has passed but work is ongoing with the aim of completing 


the deliverable as soon as possible and before the next update to the delivery plan.


• Where a deliverable has the status of ‘In progress (with revised timescale)’, revisions are clearly 


marked and an accompanying explanation for the change is provided. 


• In addition to providing updates of existing deliverables, new deliverables may also be added 


as the delivery plan is updated.







In what way are these relevant to CJPs?







Community Justice (Scotland) Act 2016


Community 


Justice 


(Scotland) 


Act 2016


National 


Strategy for 


Community 


Justice


Community 


Justice 


Performance 


Framework


Community 


Justice 


Outcome 


Improvement 


Plans


Annual 


performance 


reports


CJS Annual 


Outcomes 


Report


Statutory 


Guidance


Included in Community Justice (Scotland) Act 2016 Non-statutory documents


• Community Justice Delivery Plan


• Vision for Justice


• Community Justice Improvement Tool: 


Local Evidence for National Outcomes 


(CJS)


• Care Inspectorate Self-evaluation for 


Community Justice Framework


• CJS resources and guidance







What is the Delivery Plan – and what is it not


The delivery plan is…


Focussed on activity at a 


national level


Linked to the 4 aims of the 


National Strategy for 


Community Justice


Inclusive of medium to long-


term deliverables


Updated twice yearly


The delivery plan 


might…


Include certain activities that 


are of interest or relevance 


to CJPs


Have implications for local 


community justice services


The delivery plan is 


not…


An in-depth breakdown of 


activity


Something that should be at 


the centre of a CJOIP or 


annual report


A statutory document







How might CJPs use the delivery plan?


CJPs will themselves be best placed to decide how to use the delivery plan.


However, you may want to consider the following:


• Reviewing the latest version of the delivery plan.


• Identifying any deliverables that are relevant to the work or services undertaken in your area.


• Keeping informed of how these deliverables are progressing as the plan is updated.


While updates to the delivery plan will provide an overview of how work is progressing, any changes 


that are likely to impact local services should be communicated appropriately by the relevant lead 


organisation. Partners should not rely on updates to the plan for the delivery of local services. 


It may be useful to consider and discuss what information partnerships might require from partner 


organisations to ensure they are kept properly informed of relevant work in the plan – are current 


communication arrangements sufficient, or is anything further required?  







Statutory Guidance


The statutory guidance supports partners in understanding their statutory roles and responsibilities, 


as set out in the Community Justice (Scotland) Act 2016.


New, revised statutory guidance was published on 8 July. This guidance:


• Supplants previous statutory guidance included in the “Guidance for Local Partners in the New 


Model for Community Justice”, published in 2016.


• Aims to be more succinct and easier to follow.


• Mirrors the process that CJPs take in preparing, publishing and reviewing their CJOIP – not mirror 


the structure of the Act.


• Gives guidance on what CJPs need to do when reporting on performance.


• Makes clear what partners “must do” and “should do”.


The revised guidance has been written following consultation with multiple partners and 


stakeholders, including CJPs, COSLA, CJS, Public Health Scotland, Police Scotland and others.
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Bethany Clingan, 
Support Coordinator
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Agenda



Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Introduction

Our Role in Community Justice

Who we are and what we do

VSS Support – Emotional, Practical and Financial

Questions
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Our Role in Community Justice

Here to represent the voice of the victim, we have a small but important role within the Community Justice Partnership.



In the local area, we have taken a preventative approach to the causes of crime and reoffending, and have delivered a talk on the impact of crime to students at secondary school, with plans to deliver further talks to students in both secondary and higher education. We are actively seeking further opportunities to collaborate with other organisations to work towards raising awareness of the impact of crime.
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot





Who we are



OUR VISION

People affected by crime – victims, witnesses and their families – are treated with dignity and respect and are at the heart of justice in Scotland.



OUR MISSION

All those affected by crime receive the high-quality support and care they need to move forward with their lives.

An independent charity, we provide support and information to people affected by crime and campaign for victim and witness rights. Regardless of whether a crime has been reported or when it happened, our services are free, confidential and tailored to individuals’ needs.
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Scottish Government Performance Framework

Victim Support Scotland operates within the Scottish Government Performance Framework as the national third sector charity responsible for supporting victims of crime and trauma. 



Outcomes in our strategic plan align closely with the following five of the eleven outcomes:





1. We respect, protect, and fulfil human rights and live free from discrimination.

2. We are creative and our vibrant and diverse cultures are expressed and enjoyed widely.

3. We have thriving and innovative businesses, with quality jobs and fair work for everyone.

4. We are well-educated, skilled and able to contribute to society.

5. We live in communities that are inclusive, empowered, resilient and safe.
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot



Our Volunteers



341 



Active Service Delivery Volunteers



51,113



Hours provided by VSS volunteers



“When I first saw the scale of the training I was quite taken aback and thought that it was a bit of overkill, but you really see the value when you actually start for real. ”

VSS Volunteer





2023-2024 Annual Report
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Our Support





Title slide
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

National Statistics

42, 533 



Support Sessions provided

18,301



Individuals supported



2023-2024 Annual Report



308



Individuals supported from 125 families bereaved by crime





Blank slide with simple heading

8







Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

SFRS Presentation





Our highly trained volunteers provide a safe space for people to discuss and explore the impact any crime has had on them. This may be in our offices, out in the community, at court, over the phone, or through email.

Emotional Support





Title slide
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Local Statistics

1,474



Support Sessions scheduled

421



Individuals supported



August 2024



275



Referrals received
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Helpline Support



17,246



Calls to the Helpline



3,671



Webchat conversations

2023-2024 Annual Report
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Empowering people affected by crime

0800 160 1985   www.victimsupport.scot

Lived Experience

Mary* dealt with anti-social behaviour from her neighbour after moving into a new home. She writes about her experience of dealing with the police and the support she received from Gill at Victim Support Scotland.



“When the police put me in touch with Gill at Victim Support Scotland I felt as if I had real support. Gill was great – she kept in contact with me on a regular basis, updating me with relevant information on how to keep a diary for the housing association, keeping me informed of the core meetings, and advising me on how to deal with the police. Gill has a very calming and supportive manner, and it helped so much just talking to her, knowing she was there at the end of a phone.”

“I had not been aware that I could get help from Victim Support for this kind of issue before I was put in touch with them. I am grateful for their support as it made things so much better for me.



I was sad when my contact with Gill ended but I know that she and Victim Support are always there should I ever need assistance in the future. I have considered being a volunteer with Victim Support in the future, and look forward to being able to do this.”

Mary’s Story

*alias used
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We work closely with statutory organisations and with other agencies within the Third Sector to provide tailored support to victims and witnesses. Working with COPFS, we carry out in-court support for vulnerable witnesses, facilitate Court Familiarisation Visits, and provide information on the Criminal Justice System.

Practical Support
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934

Court Familiarisation Visits

2023-2024 Annual Report
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SFRS Presentation

Lived Experience

“It was terrible, I was a nervous wreck, having nightmares.”



Jess* was a victim of Domestic Abuse. One night her then-partner seriously assaulted her, leaving her with significant injuries. Jess called the Police and they arrested him for the first time.



While waiting for the court date, Jess was referred to Victim Support Scotland by Victim Information and Advice (VIA), who are part of the Crown Office and Procurator Fiscal Service for Scotland (COPFS).



Victim Support Scotland offered Jess regular emotional support in the run up to trial, giving her space to talk about her feelings about the crime and about the ongoing justice process.



“Even though I blamed myself every day for what happened to me, they [Victim Support Scotland] told me it wasn’t my fault.”



On the day of the trial, a volunteer supporter from VSS stood alongside her as she gave her evidence, something which she found highly beneficial.  In the aftermath of the trial, Jess continued to get support from Victim Support Scotland.



Jess’ experiences also prompted her to become involved in volunteering with services for people affected by domestic abuse, as well as taking part in advocacy and policy work.  Through this, she has highlighted the importance of services raising awareness of what domestic abuse is and about how the justice system works.

“[C]ourt was hell, but the support at court was amazing. The VSS supporter made me feel encouraged to go in and give evidence…she was great.”



Jess’s Story



* alias used
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Through our Emergency Assistance Fund, we provide financial support to people affected by crime. As with our other types of support, the crime does not have to be reported. Common crime types that result in people using our Fund are:

Anti-Social Behaviour

Domestic Abuse

Threatening and Abusive Behaviour

Hate Crime

Financial Support
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EAF

Examples of what the Fund can cover include:

 Emergency household goods

 Food, utility or clothing expenses

 Costs to repair or replace damaged property or goods

 Contributions to funeral costs

 Moving costs

 Travel costs to a place of safety

 Security equipment costs

The Emergency Assistance Fund assists in meeting people’s urgent needs, where the need has arisen as a direct result of a crime. For example, through our EAF, we have provided safety and security through ordering video camera doorbells, CCTV systems, and fire-proof letterboxes for people affected by crime.
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Lived Experience

Police Scotland referred Callum* to VSS after the temporary accommodation that he shared part-time with his 8-year-old daughter was broken into by local drug-users. The perpetrators broke his locks and stole any usable belongings, including his daughter’s clothes and toys.



Thanks to the referral from Police Scotland, VSS contacted Callum to provide practical and emotional support. His VSS supporter provided a listening ear to help him work through his feelings. She gave him practical support to take the next steps to get his life back on track when he felt overwhelmed, including helping him to complete paperwork and find all the details he needed, such as his crime reference number.



The VSS supporter arranged a delivery of groceries and toiletry items through the Trussell Trust, and made an application to the Emergency Assistance Fund for £250 to replace clothes and bedding for him and his daughter. VSS also made arrangements with a local community organisation to provide replacement furniture and household items when he moves into his new accommodation.

“With VSS’s support Callum* has started to feel more in control of his life and empowered to find his own way forward. He has recently said he feels much safer, has a more positive outlook and is delighted that his daughter can visit him again. He is very grateful for the support that VSS gave him when he was at rock bottom as well as to the police for putting him in touch with VSS at a point when he most needed help.”

Callum’s Story

*alias used
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EAF – North East



34

EAF applications

£4,271 

Total approved amount

August 2024



17 

Total approved applications
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“Thank you so, so much. VSS has been absolutely brilliant in supporting me through the ordeals I’ve endured. You have been the only ones there for me, listening when no one else would. There were times I questioned my own sanity and thought it was all my fault, but your compassion has shown me that it is not.”

EAF Recipient

EAF



1,746

£446,727

Individuals in crisis…

…supported by the distribution of goods worth

2023-2024 Annual Report
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Whoever you are, whatever the crime, we’re here to help



www.victimsupport.scot

0800 160 1985

Webchat
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THANK YOU



bethany.clingan@victimsupportsco.org.uk

VictimSupport.NorthEast@victimsupportsco.org.uk
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