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	Present:
(CW) Claire Wilson, Chief Officer Adult Social Work (Chair)
(SM) Susan Morrison, Partnership Manager, ACVO
(EC) Val Vertigans, CJSW
(RM) Ross MacKay, GREC
(LD) Leanne Duncan, SPS
(JD) John Donaghey, AH&SCP
(CP) Chris Parker, Community Justice Officer
(MY) Insp Mark Young, Police Scotland
(LS) Lucy Simpson, Lead Strategic Officer APP, ACH&SC
(RH) Rachel Harrison, Housing Access & Support Manager
(MR) Michael Rumgay, Group Commander, SFRS
(JM) Julia Milne, CYPS
Angus Carmichael - CFine
	Apologies: 
Simon Rayner, ADP Lead
Carrie Trew, SSW JSW
Fiona Wright, Development Officer ACHSP
Melanie Ward, COPFS
Jen Riach, Families Outside
Angela Taylor, ABZWorks
Nicola Graham, SDS
Karla Fowlie, Families Outside




	Agenda Item
	Discussions/Decision
	Owner
	Documents

	1.  Welcome / Apologies

	· Claire Wilson welcomed everyone to the meeting.
· New attendees were introduced: Michael Rumgay from Fire and Rescue and Angus Carmichael from CFine.
· Apologies were noted from Simon Rayner, Carrie Trew, Fiona Wright and Nicola Graham.
	
	

	2. Note of Last Meeting
	· The minutes of the last meeting were approved with no matters arising.
· Action noted for the need for timely submission of project charters to the group, emphasizing the group's responsibility in reviewing and approving them.
	

	

	3.  Third Sector Showcase – CFine
	· Angus Carmichael presented on CFine's work, focusing on the HOPE programme which supports prisoners pre and post-release.
· The programme includes well-being sessions, practical support, employability workshops, and recovery support.
· Discussion on the potential for collaboration with the Community Justice Group and the inclusion of mentors with lived experience in the group.
· Claire Wilson inquired about the target group for the HOPE programme, its inclusion of community service activities, and the potential for collaboration with the Community Justice Group. Angus Carmichael explained that the programme targets short-term and remand prisoners, includes community service activities, and expressed interest in collaboration and involving mentors with lived experience.
· Val Vertigans asked about Angus's involvement in case management boards, the new national voluntary throughcare service, and the idea of piloting a support bag for people leaving prison. Angus clarified his role, acknowledged the importance of coordination, and showed interest in the support bag initiative.
· Claire Wilson mentioned that the group has spoken about including people with lived experience in the group since its inception, but they have never managed to do so. She suggested reaching out to mentors to see if there would be one or two people who could sit on the group as representatives
Actions
· CP to connect Angus and Fiona Wright
· CP follow up with Angus around lived experience reps
· Angus to be added to the group

	



















CP
	


	
4. CJ Workshop – Shifting the Balance from Prison to Community

	· Chris Parker provided a recap of the workshop attended with Community Justice Scotland.
· Key points included the crisis in the prison population, the need for investment in community-based approaches, and the potential development of a strategic centre for data analysis by Community Justice Scotland.
· Community Justice Scotland is looking for local areas to engage in deep dives into bail and warrants for failure to appear. CW is keen for Aberdeen to engage CJS around this.
· CJS will attend the next meeting to discuss this further.

	
	

	5. National Updates
	Voluntary Throughcare:
· Chris Parker updated on the national voluntary throughcare service. Community Justice Scotland have made a recommendation for a provider which is pending ministerial approval. No further detail at this time.
Prisoners (Early Release) (Scotland) Bill
· The Prisoners (Early Release) (Scotland) Bill aims to address the issue of overcrowding in Scottish prisons by reducing the automatic release point for certain prisoners. The bill was passed as an emergency measure and is expected to be implemented in February 2025. The release will occur in three tranches over several weeks
· Objective: The bill aims to release between 260 and 390 prisoners by reducing the automatic release point to 40% of their sentence, down from the previous 50%
· Eligibility: This reduction applies to prisoners serving sentences of less than four years. However, it does not include those convicted of sexual or domestic violence offences
· Implementation Timeline: The bill is expected to be implemented in February 2025. The release will occur in three tranches over several weeks
· Coordination with Other Prisons: There is also a need to coordinate with other prisons to manage the release of prisoners who may be returning to different local authorities
· Discussion Points:
· Claire Wilson emphasized the importance of planning and coordination to ensure that services can accommodate the influx of released prisoners, especially during the busy winter period
· Leanne Duncan mentioned that the prison service will conduct a manual calculation to identify eligible prisoners and will provide timely communication to partner agencies
· Rachel Harrison highlighted the pressure on housing services and the need for advance notice to plan for the increased demand
· Susan Morrison raised concerns about prisoners being released from other prisons and returning to Aberdeen, emphasizing the need for coordination to prevent adverse impacts on families and services

	
	

	6. Reporting

	New Aberdeen Community Justice Partnership Logo
The logo was agreed and will be used to represent the Partnership going forward.

Annual Outcome Improvement Report and Indicator Assessment Report
· Chris Parker (CP) explained the current legislative requirements around reporting on progress of local Community Justice Partnership activity.
· Community Justice Scotland are required to write a national activity report and they submit a template to local partnerships. This is the template the partnership has been engaged in completing over the past 6 months.
· Local partnerships are required to create a public facing report demonstrating improvement against the outcomes and indicators in the National Strategy. Starting from this year Community Justice Scotland (CJS) will send an Indicator Report with the local figures for local partnerships to use for reporting.
· CP proposed from next year that the Partnership completes the template required by CJS and uses this return and the indicator report to develop a public facing annual report for The Aberdeen City Community Justice Partnership.
· CP proposed an evaluation of the data held by partners that can be used to develop a dashboard for the partnership for ongoing reporting and improvement activity.
· Mark Young proposed different media being used for reporting to the public and used video as an example.
· Public facing Outcome Report and Indicator Report attached
Actions
· CW to read and consider the public facing reports
· CP to write a summary of the report and easy read
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	7. Project Charters
	9.3 – Arrest Referrals
· Mark Young updated on the revised project charter, focusing on a more targeted approach focusing on 1 locality. Kevin Ritchie will lead the project.
9.4 – Justice Exit Questionnaires
· Hazel Flett is the new project lead. She is finalizing the project charter, incorporating feedback and focusing on engaging staff and clients.
· Both projects have committed to submission by 9th January.
	





HF/MY
	

	8. Trauma Informed Justice
	During the meeting, Val Vertigans highlighted the launch of e-learning modules on trauma-informed justice, aimed at supporting trauma-informed and responsive ways of working with victims and witnesses. The modules, accessible via the Turas platform, include a 90-minute foundational course for all staff and a more in-depth skilled-level course for those with regular direct contact with victims and witnesses. The Judicial Institute and the Scottish Courts and Tribunal Service have actively promoted these modules, making them mandatory for their staff. Partners are encouraged to promote and complete the training to ensure a consistent and informed approach to trauma across all services
	
	National Trauma Transformation Programme

	9. Partner Updates
	Mental Health and Substance Misuse Services:
· John Donaghey highlighted ongoing efforts to improve the pathway between prison liberations and substance misuse services. The focus is on ensuring timely support for individuals released from court, which remains a challenge due to the unexpected nature of some releases. The team is working on enhancing communication and coordination to address this issue.
· John also mentioned the review and re-commissioning of services provided by Penumbra. The new service, Penumbra 365, offers support seven days a week from 9:00 AM to 10:00 PM. The service aims to provide interventions rather than just support, focusing on skills acquisition and resilience building. Penumbra 365 will also incorporate the Distress Brief Intervention (DBI) service, which will now be available across all GP practices in Aberdeen.
· Lucy Simpson raised concerns about police dropping off women who were victims of domestic abuse at Penumbra, where staff were not trained to handle such cases. She suggested providing training to Penumbra staff on domestic abuse.
· Mark Young asked Lucy to provide examples of such cases to ensure appropriate action and training for local officers.
2. Housing Services:
· Rachel Harrison provided an update on the ongoing work around the HOMEWARDS programme, which is progressing through the community planning structures. The programme aims to address housing challenges and improve support for individuals in need.
· Rachel also highlighted the current shortage of accommodation in the city, which has led to the use of hotels for temporary housing. Efforts are being made to address this issue and find more sustainable solutions.
· Susan Morrison raised a concern about families visiting prisoners being stopped from bringing their own food and relying on expensive vending machines. She suggested exploring the possibility of involving Green King to provide more affordable and healthier food options.
· Leanne Duncan agreed to discuss the issue with the head of operations and explore potential solutions.
3. Youth Justice:
· Julia Milne discussed the focus on implementation planning for the new act, with several events planned to facilitate this process. The aim is to ensure smooth transitional arrangements and effective implementation of the new legislation.
· Julia also mentioned ongoing work around Child Criminal Exploitation (CCE), with more updates expected in the January meeting.
4. Third Sector Interface:
· Susan Morrison shared information about the Cash First initiative hosted by ACVO, which aims to provide flexible financial support to individuals in need. The Aberdeen Cash First Network is part of a Scottish Government pilot aimed at ending the need for food banks by providing financial crisis support. The Cash First Flexible Crisis Fund, co-designed by ACVO and partners, supports single males aged 18 to 45 on Universal Credit who are in crisis. Trusted partners can refer individuals for up to £600 in one-off or recurring payments. The fund offers flexibility in how recipients use the money and includes an assessment to connect them with additional support services. For more information, visit the ACVO website or contact Amy Duncan at amy.duncan@acvo.org.uk. 
· Susan also raised a concern about the impact of vending machine reliance on families visiting prisoners, suggesting the possibility of involving Green King to provide more affordable and healthier food options.
5. Rights-Based Support for Asylum Seekers:
· Ross Mackay introduced a new project in collaboration with Just Right Scotland, aimed at supporting asylum seekers living in hotels in the North East. The project focuses on educating asylum seekers about their rights, providing peer support, and addressing any violations of their rights. The project has received funding for 18 months and aims to create a national forum to raise standards across hotels.
· Rachel Harrison expressed interest in linking housing services with the project to address the needs of asylum seekers transitioning to tenancies.
· Ross Mackay mentioned the challenge of gaining access to hotels managed by Mears and welcomed support from local authorities to facilitate entry.

	




	

	10. AOB
	No AOB
	
	

	Date of next meeting
	Wednesday 15th January 2025, 2-4pm
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Background

Started in 2021, developed in partnership with HMP officers and prisoners

Over the past 12 months (Nov 23 – Oct 24): 

	58 individuals have engaged with pre-release workshops

	73 individuals have taken part in post-release activities

Quotes from beneficiaries: 

Dave (pre-release) - ‘I would have broken my cycle [of reoffending] years ago with this support.  It's fantastic that people actually want to help prisoners getting released.’



Darren (post- release) – ‘If it weren’t for HOPE, I don’t know where I’d be. It keeps me out of trouble and I’ve learned so much, more than I thought I could.’
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Pre-release

		Session 1		An introduction to the pre-release programme, and an overview of CBT to help participants recognize trauma and understand its impact. Session supported by an art therapist with information from New Routes.

		Session 2		Practical support that includes guidance from CFINE’s SAFE team on benefit entitlements and advice from Aberdeen City Council on housing.

		Session 3		An opportunity to look at routes into employment and an overview of training and education providers with input from local employability agencies including Pathways.

		Session 4		Mental and physical wellbeing and recovery support is explored in a session supported by groups such as AA.

		Session 5		An understanding of the benefits of ‘active citizenship’ with ACVO and how the HOPE programme can continue to support participants after release. A former prisoner shares his experiences of leaving HMP Grampian.

		Session 6		A stand-alone workshop, supported by SAFE, for prisoners on remand that covers some of the key topics discussed in sessions 1-5.



+

One-to-One sessions
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Liberation
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Post-release

Practical Support

Learning, Training, Employment

Active Citizenship



Wellbeing
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Projects
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Local Improvement Plan
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Thank you



Any questions?
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access to nutritional food

Food is at the heart of what we do
and is the thread that connects all our
support services. Our outlets provide
accessible and affordable nutritional
food throughout communities.

improving finances

We work with people to ensure they are
claiming the benefits they are entitied to
improve household income and able to
better manage their personal finances.

communities
where everyone can
reach their
full potential in life

wellbeing

Our impact sees improvement in
peoples physical, mental and social
wellbeing and we strive to also make a
lasting contribution in our communities
and for our work to create positive
environmental impact.

skills development

The opportunities we offer help people
leam a variety of vocational and life
skills and provide hands on experience
to enhance their potential.
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cfine

tackling poverty together

You are invited to attend CFINE (2-4 Poynemock Road Aberdeen, AB11 5RW)
on your release for a food/toiletry parcel.

When you arrive, please ask for Angus Carmichael (acarmichael@cfine.org).
He will be able to tell you about the support services that CFINE has access to.
As well as partnerships with organisations that offer guidance on matters
such as housing, finding work, claiming benefits and dealing with addiction,
Poynernaok Road is home to SAFE. The SAFE team is_able to provide
personalised advice on financial matters.

In addition to this, the HOPE programme runs on a Tuesday and Thursday and
is an inclusive and welcoming space for former prisoners. The group
undertakes arange of activities that help individuals settle back into life in the
local area. Regular engagement with the HOPE programme may allow
participants to register with our pantry and access very cost-effective weekly
shops.
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Increase by 50% the number of

workable people on orders and

leaving prison engaging with

employability support by 2026.
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80% of individuals in the Justice
system who identify to have
concerns with their substance use

are offered or accessing support by
2026.
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Employability Boost

Aseries of four, weekly
sessions for justice —
experienced individuals
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® WEEK1 ® WEEK 2

Introduction Areas of interest

Needs assessment Training opportunities
Action plan Voluntary work

® WEEK 3 ® WEEK 4

CV writing Wellbeing in the workplace
Job searches Benefits and budgeting

Applications Next steps
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Match the numbers with the blanks

Total prison population in Scotland in Sept
2024-..

Of those prisoners, around ........ were not

yet convicted or awating sentence.

Percentage of prisoners that said they
were drunk at the time of the offence —

Percentage of prisoners that said they
were under the influence of drugs at the
time of the offence — ....%

Percentage of prisoners reporting they committed a crime to
get money for drugs —....%

Number of prisoners using new psychoactive substances
whilst in a Scottish prison — 11 ...

Percentage of arrivals to prison that are
returns to custody (‘churn’) = .....%. (% of

these are within the first year of release) \ I 3

Reconviction rate (percentage of offenders = i\ m
%

reconvicted within one year) -

a5 2200 40 8247
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Widening your window of tolerance

Support groups.

My routines
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Aberdeen
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Indicator Report 23.24 Easy Read.pdf
Community
Justice

ABERDEEN CITY

CO

COMMUNITY JUSTICE
PARTNERSHIP

National Indicators for
Local Improvement Report

This report assesses the effectiveness of community justice in Aberdeen City against
the Community Justice National Indicators. The report highlights key areas of
progress and areas for improvement.

Disposal
Grouping Split

2017-18 22.6 38.5 28.9 Local H igh
Level

2018-19 18.8 40.5 30.1 Indicator

2019-20 23.1 39.5 28.3

2020-21 7.2 47.3 PACKS) The percentage of
disposals which are

2021-22 20.3 51.2 21.3 custodial shows an

emerging pattern of
2022-23 20.2 525 19.8

decrease in line with

the desired direction.

2023-24 20.8 52.1 19.7

0 20 40 60 80 100

Custodial Disposals (%) [l Community Disposals (%) [l Other Disposals (%)
B Monetary Disposals (%)






Diversion
From
Prosecution

The three Diversion
metrics are showing a
pattern of increasing
in line with the desired
direction.

Supervision

The number of

commencements
N 45

shows an emerging

pattern of increase in
K line with the desired

direction. No trend

_ 28 data is available for

assessments and no

e a7 data is available for

cases completed yet.
increase in activity
during the last 2
reporting years.






CPO / DTTO
The percentage of
CPO completions
shows an emerging
pattern of increase in
line with the desired
direction. The small
numbers of DTTOs
means that the
percentage of
completions is not
statistically valid.

Homelessness

The number of
homelessness
applications where
prison was the
property the main
applicant became
homeless from, show
an emerging pattern
of decrease in line with
the desired direction.
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Voluntary
Throughcare

60 |-

The number of
voluntary throughcare
cases commenced
shows no emerging
pattern of increase :
where the desired
directionis to
increase. There was
an unusual spike in
2022-23.
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Cases Commenced

Employability Addressing Public
Need from Opinion
Custody

There has been no
significant change in this
indicator across
Scotland.

The percentage of
people referred to No
One Left Behind
employability
programmes with ¢
criminal record shows no
emerging pattern due to
insufficient data. The
desired direction is to
increase.

The number of referrals
from police custody
shows no emerging
pattern due fo
insufficient data.The
desired directionis to
increase.

The number of fransfers in drug/alcohol
Continuity of Health treatments from custody fo community
and Social Care shows no emerging pattern due to

Following Release insufficient data. The desired direction is
to increase.
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[bookmark: _Toc181686030]Governance Arrangements

Last year, we asked partnerships to describe their governance structure for community justice arrangements and include links to wider community planning.  Please describe any substantive changes since your previous answer.



There have been no changes to the governance structure for Community Justice in Aberdeen. The Partnership continues to sit within the Community Planning Governance structure. Since the last reporting period The Ending Homelessness Outcome Improvement Group has been added to the structure. As with all the outcome improvement groups there are considerable cross cutting themes and the Community Justice Partners sit on the groups. The structure inclusive of homelessness can be seen below:

[image: A diagram of the community planning structure]




[bookmark: _Toc181686031]The Year Overall

[bookmark: _Toc181685896][bookmark: _Toc181686032]Challenges / Negatives

While the shadow of COVID may have diminished during 2022/23 the impact of the cost of living crisis has imposed further pressure on many, with those living in the most disadvantaged of circumstances being hardest hit. The cost of living crisis has also impacted on the finances of Community Justice Partners. Consequently, the operating climate within which statutory and third sector partners is delivered impacts on its capacity to meet demand. 

For Justice Social Work (JSW) the new Bail Supervision legislation has resulted in a significant increase in workload for the Pre-Disposal Court Team and more widely across the JSW service. The number of Bail Supervision assessments increased by 40% from the previous year, from 210 to 294, with the number of cases commenced increasing from 117 to 126.

Release from custody via virtual Courts, whilst a good innovation, presents some difficulties for those on whom Community Payback Orders (CPO’s) are imposed in respect of meeting with, engaging and inducting individuals being released from establishments across the country.  

Numbers of Unpaid Work Requirements have now surpassed pre-pandemic  levels.  The service had to move premises, there has been difficulties in recruiting Task Supervisors, reduced availability of individual placements and increasing numbers of clients who can only undertake indoor or seated tasks. 

All partners are seeing increases and challenges to meet the demands within their services but the shared vision and commitment to community justice has remained. There has however been noticeable absence from the Court service although justice social work have an ongoing close working relationship with the service.  

[bookmark: _Toc181685897][bookmark: _Toc181686033]Positives / Opportunities

Feedback from partners have evidenced that community justice partnership meetings are well facilitated, thoroughly organised and properly focused. The involvement and awareness of the Third Sector at the meetings has increased and there is a standing agenda item for a Third Sector Spotlight to allow organisations from across Aberdeen to present their services.

The new National Standards and Improvement Tool created an opportunity to refocus our improvement activities. For the majority of this reporting period the group have been completing previous project activity contained in our delivery plan and working across the Community Planning Partnership to develop new outcomes and aims for improvement work between 2024 and 2026. This has involved public and stakeholder consultation all with purpose of integrating National Outcomes with locally identified need. These projects are now underway at time of writing and will form the basis for the 2024-25 report.



[bookmark: _Toc181686034]Diversion from Prosecution

[bookmark: _Toc181685899][bookmark: _Toc181686035]Justice Social Work

We have seen a continued increase in Diversion from Prosecution and the ability this has to enable individuals who have committed offences and have significant underlying needs to be diverted into support and ideally, out of Court and reduce further offending at an early stage.  Aberdeen had the highest number of Diversion cases commenced per 10,000 population across the country in 2023-24.  It is very noticeable that Diversion cases are becoming increasingly complex and, due to concerns regarding some of these cases which attracted media attention, this issue is being addressed nationally by the Social Work Scotland Justice Standing Committee. The number of Structured Deferred sentences (including those imposed in the Problem Solving Court) has decreased slightly from last year, from 40 cases to 34 cases. Structured Deferred Sentences are similarly intended to be a lower level, albeit intensive, alternative to custody.   

[image: A screenshot of a computer

Description automatically generated]

[image: ]Contact has been maintained with the Procurator Fiscals (PF) office when there has been client disengagement but a known reason for this. This has allowed us to request an extension of time to support engagement with clients and support them to successfully complete their Diversions. Extensions have also been requested when clients have had other commitments, for example employment out with the city or upcoming treatment.  Keeping an open dialogue with the PF regarding such cases keeps them updated but also promotes more successful completion. 

Workers within justice social work engage and build relationships with clients undertaking home visits, encouraging sessions outwith the justice office and utilising community resources. We have since covid continued the use of technology to engage clients, for example completing sessions through videocalls if a person works different shifts or employment patterns. This has allowed greater flexibility in engagement and successful completion of orders where this might not have otherwise been possible. 





Workers have been linking in with other services where immediate need has been identified, for example, mental health, primary care, Aberdeen Drugs Action, integrated substance misuse services and adult learning.

Positive feedback has been received through exit questionnaires completed at the end of Diversion, with people noting improvement to personal circumstances which had been linked to their offending, examples of such being, improvement in mental health, improvement in housing circumstances, better understanding of themselves and the circumstances which led to their offending, increase in confidence etc. Additionally almost all responded that not having to go to Court and potentially receiving a conviction had been a significant factor in engaging with and completing Diversion. Developing relationships with workers and being linked in with other services was also seen as being important.

[bookmark: _Toc181685900][bookmark: _Toc181686036]Skills Development Scotland

Skills Development Scotland (SDS) works collaboratively with a number of Aberdeen City partners including ABZ Works, Aberdeen Local Employability Partnership (LEP) , North East Scotland College, the Employability Training Provider Forum, and DWP to support people to realise their potential, move into and sustain a positive outcome.  They deliver across Aberdeen in every local state secondary school and within communities.   SDS case manage young people and report on outcomes via the Annual Participation Measure.  The Aberdeen City LEP has developed a Delivery Plan. This details a number of service priorities including those with involvement in the justice system.  The main aim of the LEP is to help those who most need it to gain sustainable and fulfilling work.

[bookmark: _Toc181685901][bookmark: _Toc181686037]ACVO Third Sector Interface

Whilst there are already existing Third Sector commissioned services, there are still further potential opportunities that could be explored . The system and operating tensions, combined with uncertainty of budgets and funding, understandably makes this very difficult but they remain committed to do something creative and different to achieve positive outcomes for our citizens.

For 6+ years, ACVO has facilitated a Third Sector Community Justice Forum, containing a small core of quite diverse organisations. Following a period of inactivity, they undertook a complete refresh of the forum’s purpose, role and membership. There was a need for change and for more of a local focus on issues that could be resolved or mitigated or indeed highlighted. Resulting recommendations around representation and increasing awareness of the services and support available from forum members were made to the partnership and have been approved and implemented.  







[bookmark: _Toc181686038]Accessing Support in Police Custody

Assertive Outreach Officers now engage with all individuals within a custody setting and review the vulnerability assessment to ascertain if there are additional support needs such as mental health or substance use.  Individuals assessed who require support are  discussed daily at a multiagency meeting with allocation to the most appropriate agency to lead subsequent intervention.  Access to custody facilities has also been provided by Police to other organisations such as drug services who engage individuals within a custody setting and make direct referral or implement support packages without the need to await the daily multiagency meeting.  

In addition to this now being daily business, when enforcement activity is being undertaken in [image: A person filling out a form

Description automatically generated]Aberdeen City where those who are at high risk of drug death, additional support services are relocated to Custody Facilities to ensure the right support is provided by the right agency at the right time.

At point of custody access, support is readily available and requests for drug and alcohol support can be sent through to Alcohol and Drugs Action who will aim to meet with the individual following release into the community or if a remand/custodial sentence is imposed.  At the point of court appearance, individuals can access support through the justice pre-disposal team based at Aberdeen Sheriff Court, who will discuss support needs inclusive of substance use with the individual and at this stage, referrals can be made to Integrated Drug and Alcohol Service, Alcohol and Drugs Action and signposting made to community based peer support groups.  Individuals are also offered harm reduction support at this specific touchpoint including overdose awareness information and supplies of naloxone to reduce risk.

In implementing the Medication Assisted Treatment (MAT) standards, local pathways have been introduced to strengthen the link between HMP Grampian, the Integrated Drug Service and Justice Social Work.  All services are notified of any individuals appearing at court from prison who are currently receiving MAT in prison and if they are released, appointments are organised with the integrated drug service to ensure  continuation of treatment although they can also attend from liberation without an appointment. This reduces the risk of harm and allows quicker action to be taken if the individual does not attend for support. In this instance, the Assertive Outreach Team actively try and trace the individual and encourage engagement.  This also applies to services being able to access individuals appearing at court who are at risk of harm and links can be established on the day with drug, alcohol and support services being offered. 

Work has been undertaken to improve data collection within justice social work to identify the number of individuals accessing support services for their substance use.  Currently, we are looking at individuals at early stages of engagement within justice social work through diversion from prosecution and supervised bail.  At the point of supervised bail being imposed, if drug/alcohol needs are identified, justice support work staff are able to link the individuals directly with Alcohol and Drugs Action. This early intervention and prevention reduces the risks of further reoffending with support being in place at a much earlier stage. Data is currently being collated in the areas of diversion and supervised bail to identify improvement areas or any further gaps in provision. 

[bookmark: _Toc181685903][bookmark: _Toc181686039]Substance Misuse Services

Social work staff continue to support the Integrated Substance Misuse Service’s (SMS) implementation of the Medication Assisted Treatment (MAT) standards across various sites in Aberdeen. In line with the standards, social workers have adapted elements of their practice to support and enhance the implementation of these standards.  

Social Workers within SMS lead on the newly established Residential Rehabilitation (RR) Panel. This has led to 22 supported individuals entering residential rehabilitation sites across Scotland. The panel members have also been working closely with the new Phoenix Futures (RR) development in Alford, Aberdeenshire which will open in November 2024. 

Social Work staff continue to be instrumental in the implementation of various SMS training events including Naloxone training for various professions across our partnership. The staff also lead the Trauma Informed Champions and Motivational Interviewing across the Grampian.






[bookmark: _Toc181686040]Bail Supervision

Supervised Bail and Electronic Monitoring (EM) is an increasing part of justice social work. Between April 2023 and April 2024 there were 218 Supervised Bail assessments completed, with the number of cases commenced increasing from 117 in 2022-23 to 126 in 2023-24.  These assessments are completed by qualified social workers and then managed by support work staff once granted.  We have undertaken a lot of work over the past year to increase the use of Supervised Bail, building strong links with solicitors and Sheriffs and hold regular meetings where Supervised Bail is discussed. We have also trained workers to access and use Aberdeen City Council’s housing system I-World to enable us to gain information for Supervised bail and EM assessments in terms of accommodation to avoid delays in getting information to complete assessments. 

 

Supervised Bail is vital as an early intervention where a client can receive support to address the underlying causes of offending behaviour whilst in the community and mitigate the likelihood of further offending.  In the first four weeks, individuals are seen three times per week which may then reduce depending on risks and needs identified. The Court is notified of the level of engagement or achievements by the client through reports which are submitted at the Intermediate diet and trail diet stages. We have seen that this can have a positive impact on the final outcome in terms of sentencing if the y have engaged well. 

 

We have also established links with third sector services such as ADA where every Wednesday we have sessions for Supervised Bail and Diversion clients so they can gain support for their alcohol or drugs use. This also allows them the opportunity to establish connections and build relationships with workers for ongoing support. This has proven successful as many have gone on to reduce their drug use and attend further appointments and programmes such as D.A.R.T. Again, through Supervised Bail we also have sessions available with Adult Learning, while this is at the early stages we have found that many clients can struggle with reading and writing and through adult learning they are able to assist the client with correspondences and most importantly assist them to understand bail conditions.  

 

We continue to improve Supervised Bail not only on a micro level but also macro level,  with all local authorities engaging in regular meetings to discuss ways to enhance Supervised Bail. Discussions have been held during these meetings to identify unified processes and templates. National training has also been identified as being important as Supervised Bail and EM continues.

[bookmark: _Toc181686041]Community Sentencing

Supervision

All those subject to statutory supervision are managed by social workers with many also receiving additional support from in-house para-professionals. Client profiles have changed over the years with an increasing number presenting as neurodiverse, particularly ADHD, a wider range of poly/ drug use and associated activities (cuckooing, county lines etc.), increased use of serious violence involving knives and machetes, increasing levels of trauma, poor mental and physical health. This is coupled with severe and multiple disadvantages resulting in individuals being chaotic and harder to engage. We have seen increasingly that many people are unable to sustain long focused interviews and need lighter or seated Unpaid Work placements.

We recognise that staff need to be persistent and creative in the engagement process whilst adhering to National Outcomes and Standards. While the establishment of good working relationships is one of the keys to good outcomes, it is the ability of that key person to pull in the additional supports the individual needs.

Whilst women account for approximately 18%, their trauma and associated behaviour is even more concerning as they seem less able to form the connections to their peers which is seen as essential to positive change. Our Connections Women’s Centre continues to provide a safe space for women to access supervision, support, food, clothing, advice and a range of activities. Women’s centre workers also attend Banff Hall at HMP Grampian on a regular basis and offer throughcare and aftercare support.

[image: ]Unpaid Work

The unpaid work projects undertaken in our community, including community garden assistance, park maintenance, community centre painting, rubbish collection, removals for the vulnerable members in our community, have had a transformative impact on both service users and members of the community. Through these initiatives, individuals have developed valuable skills, fostered social connections, and contributed to the overall well-being and inclusivity of the community. By continuing to engage in such projects, we can create a stronger, more vibrant, and compassionate community for all.



MAPPA

Throughout the year 2023/24, JSW reported 10 initial notifications of  serious incidents between MAPPA and the Care Inspectorate with none of those reported proceeding to a Serious Case or Learning Review. This indicates the ongoing appropriateness of our interventions and balancing statutory obligations, public protection and the needs and rights of those we work with.  

Caledonian/ Domestic Abuse

[image: ]JSW in Aberdeen continues to deliver the Caledonian Programme, running 3 groups per week and also delivering the programme on a one to one basis as necessary. Men who have completed the programme are also encouraged to attend a Maintenance group.                                                                                                                                                             

Support for partners and ex-partners is delivered by the Caledonian Women’s Support Team who deliver support and safety planning as well as drop in sessions in the Connections Women’s Centre. A number of women have also been undertaking “Own My Life” courses which have proved transformative in enabling women who have been subjected to abuse to regain ownership of their lives.  

All Men convicted of a domestic offence are screened for suitability for a Caledonian assessment. Those who do not receive a Caledonian Requirement but are made subject to a Community Payback Order with supervision will be managed by Caledonian trained workers.

MFMC/ ASOP/ Sex Offenders 

Assessment of suitability and the groupwork element of this programme for sex offenders is delivered by Aberdeenshire JSW service. The programme is however delivered by City workers on a one-to-one basis to clients assessed as lower risk.




[bookmark: _Toc181686042]Restorative Justice

Through consultation with communities and mapping exercises across partners, we identified a need for improvement around anti-social behaviour in the city centre and within certain communities. Police Scotland lead on this project and over the reporting period have developed a suite of improvements to test between 2024-26. The project team has identified that there are gaps in available services for restorative justice and mediation. These are areas to be explored in this project.   

In respect of Restorative Justice it is widely believed that this should occur quickly and within the community of incident.  This provides an opportunity for offenders for ASB related behaviour to make amends with the community affected, for example, person meets with affected community users of facility affected or person who causes graffiti clean paint etc.



[bookmark: _Toc181686043]Accessing Health & Social Care Following Prison Release

During this reporting period, the Partnership conducted workshop sessions to identify key areas and priorities, and developed improvement projects to address these issues. One of the key themes identified was ensuring access to support at any point in an individual’s journey through the justice system. The project aims to identify points at which interventions can be effective, such as integrating Alcohol & Drug Action workers with the Court Social Work Team and developing a unified process throughout justice touchpoints for individuals with substance use concerns. These projects have been planned and will begin in 2024. Updates from this work will be included in next year's outcome report.

The Alcohol & Drugs Partnership/Justice Social Work Development Worker has continued collaborating with the commissioned Assertive Outreach service to support individuals leaving prison and reduce the risk of drug-related deaths. The worker has also contributed to gathering information and representing JSW on the Drug Related Death Reviews Forum, SURGE, and facilitated substance misuse training for JSW staff. Regular and mandatory Naloxone training for staff, service users, and other services have also been provided. This position, funded by the ADP for 18 months to strengthen connections between JSW and SMS services and reduce the risk of drug-related deaths in those services, will conclude in March 2025.      

[bookmark: _Toc181685908][bookmark: _Toc181686044]HMP Grampian

The Grampian Case Management Board (CMB) remains in place; this offers a multidisciplinary case conference to ensure provision is in place for planned short term releases. The board [image: ]considers housing, benefits, throughcare provision and health support needs, including substance use and mental health support. 

Vulnerable liberation case conferences are in place for those at higher risk, and have a multidisciplinary approach involving NHS, SPS and community healthcare support. By having a MDT approach, with referrals to community services, ensures relevant handover of care for liberations. 

The outreach team regularly attend our local prison, again this is to re-engage those at most risk of harm and whom have disengaged from community support services and get them back into support. Positive relations established while in custody are used to good effect by the outreach team on these critical few.

Enhanced ICM is a risk management approach for those subject to post release statutory supervision. It is designed to reduce re-offending by providing coordinated and sequenced interventions between criminal justice agencies, the Case Conference model is a key component of ICM, bringing together key parties to share information, discuss risks and needs, and plan collaborative actions. ICM also aims to improve transitional arrangements for prisoners being released from custody.

ICM relies on a cross-functional team to effectively administer prisoners’ custody progress, risk assessments, transitional planning, and rehabilitative services referrals through a case conference approach. Seamless communication between prison staff, PBSW/CBSW, and all engaged providers is essential for ensuring that the prisoner's Action Plan is co-ordinated across all settings. This includes sharing information about the prisoner's progress, their needs, and any changes in their circumstances.

We have recently moved to adopt a targeted approach to reducing offending via targeted ICM’s which is a specific approach that complements the existing ICM procedures for focusing on, identifying and managing the risks of all statutory prisoners. This is done through a more intensive and co-ordinated set of interventions and supervision measures. Targeted ICM is based upon the principle that by focusing on the highest-risk offenders, it is possible to have the greatest impact on reducing re-offending.



The Purpose of Targeted ICM 

· To identify and assess the risks of statutory prisoners. This includes identifying the prisoner's risk of re-offending, as well as their risk of harm to themselves or others. 

· To provide intensive and co-ordinated interventions and supervision. This may include drug treatment, mental health treatment, anger/violence management. Additionally, supports regarding community transition around skills & employment, housing support & tenancy management; and 

· To ensure we are bridging the gap between custody and the community, and that all appropriate measures are identified that support the prisoner’s needs to make a successful transition back to the community.

At the Pre Release ICM, the focus will be on the availability of community resources to meet those needs, communication with community-based services who are critical for the continued co-ordinated support following release, the availability of community resources and supports to meet those needs, the role of the individual's family and friends in their reintegration, the risk of recidivism and how to mitigate that risk, and the importance of ongoing monitoring and support.

Between April 2023 and Mar 2024, a total of 252 ICM case conferences took place, out of which 76 were for those about to be released back into the community. This included those who were at their sentence end date which upon release, can access voluntary throughcare from JSW support services for a period of 12 months.  




[bookmark: _Toc181686045]Sustainable Housing on Release for Everyone

With the increased prison population and a shortage of housing, this was an area of focus for the partnership for which innovation was required. The partnership agreed an improvement project for the refreshed Local Outcome Improvement Plan with the aim to “Reduce by 90% the number of people released from Prison to Aberdeen City without suitable accommodation by 2026”. As with much of this year’s report the focus for the Community Justice Partnership was on identifying areas for improvement and facilitating improvement activity over a two year period, in line with the Community Planning Local Outcome Improvement Plan refresh.

The local authority Serious Offender Liaison Officer was appointed as the Project Lead and has identified the areas for improvement, a suitable team to support the improvement and the tests of change to be undertaken to achieve our ambition. 

Aberdeen City Council is the largest housing provider in our local area and already has established strong links with HMP Grampian, the third sector as well as a robust Housing Options Service. While there is an existing mechanism to attempt to sustain tenancies for persons with a Local Authority tenancy, or if terminating, to have another tenancy allocated on release, it has been identified that improvements are required in terms of consistency in the robustness of this process. We still continue however, to see people released without significant notice when they are on remand which results in them being placed in temporary accommodation until a tenancy is secured. This is often not a positive outcome for when they are released and due to the cost of temporary accommodation, results in many choosing not to find employment. 

A secure tenancy, or accommodation that a person feels is their stable home, contributes to rehabilitation and a person’s likely willingness to engage with wider public services. The areas for improvement were identified as follows:

Importance

· Improve outcomes for individuals leaving custody. 

· Promote tenancy sustainment and access to public services e.g. drug and alcohol support, community payback or rehabilitation via JSW, employability and health appointments. 

· Reduce turnover of social housing stock, reducing rent loss, void time and associated costs of new tenancies.

· Reduce homeless applications and repeat homelessness

· Reduce in use and cost of temporary accommodation

Change ideas

· Further improve and optimise existing structures around pre allocation of accommodation in line with SHORE Standards

· Improved structure for communication between partners e.g. shared checklists, set communication channels and referral pathways

· Better use of RSL partner stock to increase availability

· Address challenges around utilities in new tenancies, e.g. meter debt and uncapping of gas supply prior to lease signing

· Improve training for housing allocations team on identifying properties for prisoners. 

The improvements from this project will be reported in the 2024/25 Annual Outcome Activity Report.



	

[bookmark: _Toc181686046]Employability

Skills Development Scotland (SDS) and the Scottish Prison Service have recently signed a national Memorandum of Understanding.  This sets out the roles and responsibilities of each party in the delivery of services at national level across a 3-year timeframe (2024-2026).  The MOU will be accompanied by a separate Delivery Plan setting out the details against the priority areas and providing a day-to-day project management tool for implementation and review.  



Key areas 

· SDS/SPS and Community Justice partners will develop and strengthen local referral mechanisms by:

· Supporting young people aged under 18 on community-based sentences.

· SPS will alert SDS should there be any young people in custody under 18 who would benefit from SDS support.

· Providing SPS with information for liberation packs detailing SDS services available in local communities thereby informing prison staff who work with individuals, and those of all ages who wish to access SDS support and services after release.

· Collaborate on Community Justice approaches and initiatives as appropriate to young people under 18 within HMYOI establishments or within service offer of SDS within the community, as Skills Development Scotland and SPS are both statutory Community Justice partners in terms of the Community Justice (Scotland) Act 2016. 

· Plan and deliver relevant joint CPD activity to develop the skills and knowledge of Skills Development Scotland and SPS colleagues.

· Explore and develop remote delivery options. 

· Raise awareness of SDS services available to the wider (adult) prison population in their home areas, which are accessible on release using digital media systems/kit/approaches.  

· Continue to monitor and review the Data Sharing Agreement between both organisations.



The My Way to Employment Project

The My Way to Employment (MWtE) local outcome improvement project is a collaborative initiative to improve outcomes for individuals in the Justice System. Employment and wider participation is recognised as key to breaking cycles of re-offending.  Alongside this, employers in key sectors experiencing labour shortages need skilled workers.  The aim of the project was to create pathways towards employment; ultimately to create pathways of hope, belief, confidence and change.   

[image: ]The Project Team consisted of SDS, Aberdeen City Council’s employability and skills team (ABZWorks),  HMP Grampian’s offender outcomes team,  justice adult and youth justice  social work, DWP, North East Scotland College,  and a large number of third and sector agencies. Collaboration across the system was a key principle and underpinned the overall shared vision. 

At the same time, hospitality firm Greene King was, like the rest of the sector, experiencing recruitment challenges and seeking new sources of recruitment and CFine, a local third sector organisation, providing volunteering opportunities for vulnerable people, joined the project and quickly identified that by providing training to prisoners before release, and building relationships with the Greene King team, the aims of all parties could be achieved, and life-changing differences could be made to people leaving prison. 

The project achieved its aim, with 63 individuals progressing at least one stage along the employability skills pipeline, and 36 (57%) to a positive destination. Referrals came via two routes: custody and community, and data for both routes showed significant progress for individuals along the employability skills pipeline. This was due to the support individuals received both prior to and on being released from custody through pre-release employability support and job offers.

The project was nominated and won the COSLA award for ‘Supporting those most vulnerable in partnership’ on Thursday 20th September 2024.




[bookmark: _Toc181686047]Voluntary Throughcare

[bookmark: _Toc181685912][bookmark: _Toc181686048]Justice Social Work

JSW have a dedicated support work team who provide 12 months voluntary throughcare. In addition to this a service is also commissioned through the 3rd sector. Our current contract is ending and we have now procured a new provider who will, over the next 3 years of the contract, deliver a throughcare outreach service. The provider will engage and build a positive working relationship for those in prison and continue voluntary throughcare support on their release.

The justice support work team, enable access to voluntary throughcare by maintaining contact with prison staff, attending CMB and engaging with prisoners through phone calls and visits. The team also receives referrals from prison based social work, the justice social workers, housing and assertive outreach workers. 

The team provides a drop in service every day, where people released from prison can attend and self-refer themselves for support. The team also complete Home Detention Curfew reports and informs clients and client’s relatives about support available on release. 

Support from the team in addition to their social worker, allows greater focus on accessing services, improve engagement with services such as housing, benefits, training and work opportunities. 



[bookmark: _Toc181685913][bookmark: _Toc181686049]HMP Grampian

Those within our care at HMP Grampian are informed of the relevant voluntary throughcare through our case management team and pre-release Officers. Each short term liberation is discussed at the HMP Grampian case management board and VTC is promoted to each individual in the weeks up to release. Individuals are supported to attend appointments with throughcare services prior to liberation to help support and establish a working relationship with the services. 

The CMB offers a multidisciplinary case conference to put in provision around planned short term releases. This covers housing, benefits, throughcare provision, health support needs, including substance use and mental health support. 




[bookmark: _Toc181686050]Strategic Planning and Collaboration

Over the reporting period a new Chair and Vice-Chair of the Partnership are in place which has enabled a more structured and stable core group. The Chair is held by the Chief Officer for Adult Social Work, with the Vice Chair being the Police Chief Inspector for Partnerships, Preventions, Interventions and Events. The attendance and frequency of the meetings have increased, leading to renewed optimism and positivity around the Partnership. The change in leadership of the group prompted a revision of the terms of reference which accounts for the new National Strategy and the specific Aberdeen reporting arrangements in line with the integrated Community Justice Improvement Plan  and Local Outcome Improvement Plan. (LOIP)



[bookmark: _Toc181686051]Lived Experience

[bookmark: _Toc181685916][bookmark: _Toc181686052]Health Determinants Research Collaboration Project

During the reporting period the Partnership began scoping a project with the Health Determinants Research Collaboration to build a repository of individuals stories, which could be used to identify improvements in process and services. The premise of the project is to build a resource of experiences that have been captured without a particular purpose other than to capture the experiences themselves, as this type of work is usually part of a consultation or questionnaire with a specific purpose and leading questions. 

The project will recruit two justice social workers and train them in interviewing. The interviews will be anonymous and transcripted for analysis in the first instance. Beyond that the findings will form a learning and development resource that can be updated, expanded and used as a searchable resource in future. The intention is to learn from this project and expand in to other public protection areas.

[bookmark: _Toc181685917][bookmark: _Toc181686053]Justice Social Work Feedback Improvement Project

A justice social work improvement project has been identified and included in the LOIP refresh for 2024-26, which initially aims to improve the completion of exit questionnaires across the services. The project will progress to capturing the experience of staff and clients in less formalised means and at more frequent periods. This will link with the HDRC Lived Experience Project and take earning from that, whilst cementing the feedback loop for continuous improvement within the service.




[bookmark: _Toc181686054]Community Confidence

In Aberdeen the Community Justice Partnership sits within the Community Planning structure and utilises the network of extended partnerships as a result. Many members of the partnership also sit on the Alcohol and Drugs Partnership, Violence Against Women and Girls Partnership, Ending Homelessness Group and Anti-Poverty Group, the Adult Protection Committee, amongst others. This allows for all the priorities to be linked across public protection and community planning and support the development of Locality Plans and the LOIP. As described throughout this report, a tool used to identify and action improvement is the Improvement Methodology and the use of project work. During this reporting period the group identified the need to improve understanding and confidence across our community around what community justice is and the benefits to individuals and communities it can bring. ACVO the third sector interface in Aberdeen  lead on this project work. They have strong local community connections across the Priority Neighbourhood Partnerships and Locality Empowerment Groups . 



[bookmark: _Toc181685919][bookmark: _Toc181686055][bookmark: _Hlk177468019]The Improving Confidence in Community Justice project

The Improving Confidence in Community Justice local outcome improvement project came about as a direct result of the challenges of meeting this priority since the inception of the Partnership. We considered the interesting and different conclusions around what messages we should be conveying, our intended audience and the best methods of doing so. The project seeks to explore how we can work together to change the conversation about community justice, by using how we speak, write and communicate about it -  in ways that have the potential to increase public awareness and understanding, resulting in not just increased understanding and confidence, but involvement.  

The Project Team consists of public and third sector organisations with experience of working directly with people & families affected by Community Justice.  Very much at the heart of the project is a person centred, mindful and respectful approach. 

Keeping people out of prison has never been more vital and for this to happen we need to improve outcomes for individuals, families and communities. This project will seek to do that by initially focusing on the following outcomes:

· Increasing the number of cross sector organisations signing up to offer individual placements to those on unpaid work.  

· Obtaining and incorporating local community suggestions as to potential projects.

· Compiling a tangible record of projects – as a legacy of work done and impact made

· Creating a definitive guide to what UPW/CPO actually is and the benefits of it. 





[bookmark: _Toc181686056]Next Steps

Improvement Projects

Over this reporting period the Community Justice Partnership has aligned the new National Strategy with the needs of the citizens of Aberdeen to develop a suite of improvement projects. These projects are the Community Justice Outcome Improvement Plan for 2024-2026 and the outline the next steps in terms of tangible improvement for Community Justice in Aberdeen. The following table lists the Stretch Outcome, Keys Drivers, Project Aims and Lead Partners:
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Learning and Development

Community Justice forms part of a Public Protection Leads multi-disciplinary group alongside Adult and Child Protection, Homelessness, Violence Against Women and Girls, Alcohol and Drugs Partnership and Youth Justice. The group reports to the Chief Officers Group who have tasked the leads with mapping all learning and development activity that takes place across public protection areas. The purpose is firstly to identify what development activities each area and their partners believe is relevant for delivery, secondly to see where there may be gaps and duplication. This mapping will take place over the next 6 months.

Aberdeen Protects

Aberdeen City Council is undergoing a significant refresh of their website and internal systems through a partnership with Microsoft. This includes the implementation of a new social work system and a new housing recording system. As part of this migration, there is exploratory work to make information around public protection more accessible to professionals and citizens through the use of generative AI and data sharing between partner agencies. The hope is that opportunities for interventions will be identified earlier through data sharing and the enquiries made by citizens. As a step towards this a Naloxone App has already been developed which identifies where the nearest supply of naloxone is held, can support with the application and identify where to get training, amongst other features. The next step is to redevelop the way in which a concern for an adult or child is raised.

Significant improvements have been made over the past year and we have seen a renewed ambition within the Community Justice Partnership. Over the next year we will realise this ambition through our project aims and delivery plan. Strengthened partnership working and a shared vision will drive forward the improvements with key drivers underpinning our work such as improved data and insights, digital and technology innovations, and our continuation on early intervention and prevention. 
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